AGENDA

CHARTER TOWNSHIP OF MERIDIAN
Economic Development Corporation Meeting
March 3,2022 7:30 am

IIII v I E R I D I A N 5151 Marsh Road, Town Hall Room

economic development corporation

1. CALL MEETING TO ORDER
2. ROLL CALL

3. MISSION: set the standard in creating an entrepreneurial culture; be teh
example for revitalization of our business districts and be the leaders in
building sustainable public/private partnerships.

4. APPROVAL OF AGENDA

5. CONSENT AGENDA
A. Minutes -Meeting February 3, 2022
B. Development Projects

6. PUBLIC REMARKS

7. NEW BUSINESS
A. 1655 Haslett Road- Raby Road Demolition Project MRF Request

8. TOWNSHIP REPORTS

A. Township Board

B. Township Manager
C. Planning Commission
D. Chair

E. Staff

9. COMMUNITY REPORTS
A. Meridian Mall

B. MABA

10. OPEN DISCUSSION/BOARD COMMENTS
11. PUBLIC REMARKS

12. NEXT MEETING DATE
A. April 7,2022, 7:30am
13. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.
Meeting Location: 5151 Marsh Road, Okemos, M1 48864 Township Hall

Providing a safe and welcoming, sustainable, prime community. e A PRIME COMMUNITY

meridian.mi.us



Amber Clark

Neighborhoods & Economic
Development Director

Meridian Township

Economic Development and Projects
March 2022

New Businesses Opening/Relocating
o Meet Sweet Bakery & Tea 1754 Central Park Drive
¢ GymKind Academy 1982 W Grand River Meridian Mall

Under Construction

e Haslett Marathon 1619 Haslett Road

¢ Fedewa Condos Chief Okemos Circle

o Copper Creek Haslett Road

e Joe's on Jolly 2360 Jolly Road

e Veterinarian Clinic 4737 Marsh Road

e Buddy's Pizza 2010 Grand River Ave
e Sparrow 24 Hr Emergency Rm 2446 Jolly Road

e Silverstone Estates Powell Road

e Woodward Way Sirhal Drive

Approved/Not Commenced

e New* Car Wash 2703 E Grand River Ave

e New* Consumers Credit Union 2775 E Grand River

¢ Newton Park Apartments Multifamily mixed use Haslett Road (SE corner
Okemos/Haslett)

e Pine Village 1673 Haslett Road Commercial /Residential development Approved
Meridian Township Brownfield Plan —

e Village of Okemos 4661 Okemos Road Commercial/Residential development Approved
EGLE Brownfield, Meridian Redevelopment Fund

Ribbon Cuttings:

Buddy's Pizza- April TBD
Veterinarian Clinic “Evergreen” Clinic —May
Nothing Bundt Cakes- TBD Spring

Joes on Jolly-TBD Fall Opening

Other Township Happenings:

e Okemos Bridge Construction project underway November 2022 Completion
e MDOT Grand River M-43 Construction could start as early as April 2022
with the intersection of Okemos Road and Grand River Closed

Closings:

e Outback Steakhous
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To: Economic Development Corporation Board Members

From: Amber Clark, Neighborhoods and Economic Development Director

Date: March 3, 2022

Re: 1655 Haslett Road-Raby Road Demolition Meridian Redevelopment Fund Request

The Economic Development Corporation of Meridian Township is authorized as an advisory
committee to review an application to the Meridian Redevelopment Fund for completion and
integrity for the use of the public funds. The Meridian Redevelopment fund is a fund created to
support the redevelopment of the Potential Intensity Change Areas or PICAs as described in our
masterplan. The redevelopment of what we refer to as the Haslett or Okemos PICA’s is a priority for
the Township to remove blight, increase the property tax base, provide a thriving commercial
corridor, support a walkable community, and enhance our natural spaces.

The action for the EDC today is to review the attached checklist provided by the Neighborhoods &
Economic Development Director for completion. Should the EDC board find the application in good
order, the EDC under the MRF program may decide to recommend to the Township Supervisor the
appointment of two (2) Township board trustees to serve with the executive committee of the EDC;
the EDC Chair, Vice-Chair, and Secretary. The Subcommittee will hold a public meeting(s) to review
the application for approval or denial to the EDC as a recommendation to the Township board.

Based on an approval recommendation from the Meridian EDC, the Township Board will assess the
public purpose of a project and, if approved, hold a public hearing to consider an MRF application.
The Township Board will ultimately decide to approve or deny a funding request. The Township
Board may decide to approve or deny an MRF application over the course of multiple meetings.

Recommended Motion: Move to support the 1655 Haslett Road- Raby Road Demolition
project through the use of the Meridian Redevelopment Fund and request the Township
Supervisor to appoint two Township Trustees to the 1655 Haslett Road -Raby Road
Demolition project for review.

e A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. idi i

meridian.mi.us



« EST. 1842 -

"MERI
W N

DIAN

@
~—"" =

MERIDIAN REDEVELOPMENT FUND STAFF CHECKLIST

Date Received: 2/23/2022 Contact: Chad Koster

Project: 1655 Haslett Road — Raby Road , \

Demolition 6\7}\% m\\'\afg— L i
i

Initial Project District: Haslett PICA Development Staff Initials AC Date 2-24-2022

é Proposed district boundaries determined and submitted to the Township Board
Township Board establishes the project district boundaries by resolution
E{ Township Board determines whether to establish a project citizen’s district council

Application and Project Review Staff Initials PC/ Date

© Received application
&}/ 'Name, entity, and projectlocation
" Project location is within the project district boundaries
Project has or is incidental to a commercial purpose
Qfﬁﬁermine vt\%}yther funding will be by grant, loan, or othermethod ~ Cormoincd—on 2

1 Loan
B’/ Grant

O Confirm Project meets statutory project plan requirements
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Project Improvement Specifics

1. Location of improvements

2. Extent and character of improvements

3. Estimated cost of the improvements

4. Estimated timeframe for completion

5. Statement of construction stages (if any) and their estimated timeframes
Legal description of the project area
List who will undertake and manage the project
Designation of persons who will benefit from the project (individual orcorporation
or both)
If the project will be leased or sold at completion, then provide the bidding process
to determine such lease or sale
Estimated number of persons living within the project area
Estimated number of persons or families that will be displaced by the project
Plan for relocation of any displaced persons and related costs
Location and extent of existing public streets in the projectarea
Location and extent of other public facilities in the project area
Current public and private land uses in the project area
Describe any demolition, repair, or alteration of existing improvements

1. Estimated timeframe
Description of areas left as open space, if any
If there is any sale or lease of municipal property and the description thereof
Description of requested zoning changes
Description of any requested street, street level, or intersection changes
Description of any requested utility changes
Proposed financing method
Statement that all persons performing work on the project are paid the prevailing
wage and fringe benefits for same or similar work
If any homes are acquired or destroyed, then must meet increased requirements



o
E‘f zoning changes are requested or if the project will involve the taking of private property,
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then the appropriate local public agency (i.e. planning commission) must be consulted. A
recommendation is given to the Township Board.

Place application on EDC agenda

Present application and plan to the EDC

Secure approval of the application and plan from the EDC

Designate the project area to the Township Supervisor in writing

Township Supervisor appoints two additional directors to the Corporation to serveduring
the project.

Township Board Action Staff_Initials Date

ooooo0 OO0

Forward application to the Township Board for inclusion on their agenda.

Certify to the Township Board that the project shall not transfer employment of 20 or more
full time municipal workers.

Township Board approves the project area by resolution; sets public hearing.

Place and publish required notices for the public hearing.

Public hearing is held on the project plan.

Township Board determines whether the project plan constitutes a public purpose.
Township Board determines whether to approve or reject the plan.

Any subsequent plan amendments are approved by the Township Board via resolution.



Meridian Redevelopment Fund

Staff Checklist

Commencement of the Project

O Send commitment letter summarizing terms of the project and funding within 10business days of appro
U Send communication to Township Manager and Township Attorney for preparation of
appropriate loan or grant document
O Schedule execution of documents and disbursement of funds
U Oversee project until completion, according to loan and grant documents

Staff Initials AC  Date

U Send commitment letter summarizing terms of the project and funding within 10
business days of approval

Prepare appropriate loan or grant document

Schedule execution of documents and disbursement of funds

Oversee project until completion, according to loan and grant documents

O0o0O

Received by Staff February23, 2022
(Amber Clark Neighborhoods &
Economic Director)
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