AGENDA

CHARTER TOWNSHIP OF MERIDIAN
—— Downtown Development Authority

MERIDIAN April 7,2025 7:30AM

J oW N SHI P‘Y l Municipal Building
5151 Marsh Road, Okemos

1. CALL MEETING TO ORDER
2. ROLL CALL

3. MISSION: The Meridian Township DDA mission is to beautify and revitalize downtown
Okemos as a very desirable place to shop, live, and do business. Itis a commitment to
promoting and improved quality of life by creating a friendly, walkable community
embracing the natural aesthetics of the river and parks.

4. APPROVAL OF AGENDA

5. APPROVAL OF MINUTES - MARCH 3, 2025
6. COMMUNICATIONS

7. PUBLIC REMARKS

8. FINANCIAL REPORT

A. Monthly Financial February
9. AUTHORIZATION OF PAYMENTS
A. Consumers Energy Bill April 2025
10. OLD BUSINESS
A. Property Condition (Open Discussion)
11. NEW BUSINESS
A. Vistaluxe Realty LLC Match on Main Application Request
12. OPEN DISCUSSION/BOARD COMMENTS
13. PUBLIC REMARKS
14. NEXT MEETING DATE
A. May5, 2025 7:30am - Town Hall Room, 5151 Marsh Road, Okemos
15. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:
Township Manager Timothy Dempsey, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.
Meeting Location: 5151 Marsh Road, Okemos, M1 48864 Township Hall

— A PRIME COMMUNITY

meridian.mi.us

Providing a safe and welcoming, sustainable, prime community.



DOWNTOWN

OKEMOS

Charter Township of Meridian
Downtown Development Authority (DDA)

Central

Fire Station, 5151 Marsh Road, Okemos, MI 48864

Monday, March 3, 2025 - Minutes

Members

Present: Supervisor Hendrickson, Don Romain, Bill Cawood, Renee Korrey, Tom Stanko, , and Ron Sdao

Members

Absent: Peter Campbell and Angela Wright

Staff

Present: Neighborhoods & Economic Development Director Amber Clark and Executive Assistant Michelle
Prinz

Others

Present: None

1. CALL MEETING TO ORDER

Chair Romain called the meeting to order and read the mission statement at 7:30 am.

APPROVAL OF THE AGENDA

MOTION BY MEMBER KORREY TO APPROVE THE AGENDA. SUPPORTED BY MEMBER STANKO.
MOTION APPROVED 6-0.

APPROVAL MEETING MINUTES OF FEBRUARY 3, 2025

MOTION BY MEMBER KORREY TO APPROVE THE MINUTES. SUPPORTED BY MEMBER CAWOOD.
MOTION APPROVED 6-0.

COMMUNICATIONS

None.

PUBLIC REMARKS

None.

FINANCIAL REPORT

A. Monthly Financial Report

Director Clark shared the December finance statement. The $15,000 expense for the Fagade Improvement
Project is listed under the Match on Main grant expense line. The finances were placed on file.



10.

11.

AUTHORIZATION OF PAYMENTS

A. Consumers Energy Bill March 2025

MOTION BY MEMBER CAWOOD TO APPROVE THE FEBRUARY PAYMENT OF $144.91 AND THE
MARCH PAYMENT OF $129.28 TO CONSUMERS ENERGY. SUPPORTED BY MEMBER SDAO. MOTION
APPROVED 6-0.

B. Allegra Printing Invoice March 2025

MOTION BY MEMBER SDAO TO APPROVE THE PAYMENT OF $417.38 FOR INVOICE #140704 TO
ALLEGRA PRINTING. SUPPORTED BY MEMBER KORREY. MOTION APPROVED 6-0.

OLD BUSINESS
A. Property Condition Discussion
Discussion about contacting code enforcement if there are any concerns.

NEW BUSINESS

A. Vistaluxe Realty LLC Match on Main Application Request

Director Clark shared the application request received for the MEDC Program that requires the DDA to
provide a 10%, $2,500 match, for the $25,000 reimbursement grant. A real estate management company
that owns 2128 Hamilton Road and associated addresses at the northeast corner of Hamilton and Okemos
Road submitted the application for removal and replacement of storefront systems including 3 doors with
hardware. The applicant was not present at the meeting. DDA members discussed that they would like to
have the opportunity to ask the applicant some questions before voting on the project/application.

MOTION BY MEMBER ROMAIN TO INVITE THE APPLICANT TO ATTEND THE APRIL DDA MEETING
AND UNTIL THEN, THE APPLICATION REQUEST WILL BE TABLED. SUPPORTED BY MEMBER SDAO.
MOTION APPROVED 6-0.

B. 2025 Goal Development

Director Clark shared the approved goals from 2024. There was discussion that goals 4 and 5 be rolled into
2025. It was suggested the DDA consider getting input from the DDA property owners on goals, through a
community engagement event, along with developing a survey and brochure to distribute. Other goal
suggestions included beautification of the area where the hole is downtown, and a financial plan developed
with the Township that details the infrastructure and land costs. Director Clark will draft 2025 goals for
approval at the April meeting.

OPEN DISCUSSION/BOARD COMMENTS

None.

PUBLIC REMARKS

None.



12.

13.

NEXT MEETING DATE

a. April 7, 2025, 7:30am-Township Municipal Building, Town Hall Room, 5151 Marsh Road.
b. Tentative Next Agenda Item- Village of Okemos (Recurring Item)

ADJOURNMENT

The meeting was adjourned at 8:36 am without objection.

1. . . . . A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. meridian.mius



Businesses New &
Relocating

New

Tarek Chateau 2361 W Grand .
9.2024 2024 Chawish  Coffee Co. River Ave  Commercial
Development

New
1122025 2025  ClubPilates Club Pilates 49320“;'3”“ Commercial

Development

New coffee shop on Grand River
1 Building Dept. hoping to open in September.
Ribon Cutting4/3

New fitness location open in the
1 Building Dept. commercial shopping center next
to Marshall's and Henry's Place.



Under Construction

2.28.2022

7.15.2022

1.23.2025

2.24.2022

11.12.24

2.12.2025

Bennett Road  Silverleaf
2024 Holding, LLC (Phase I)
Newman
2024  Equities Il , R(eri':se
LLC
Dollar Tree Dollar Tree
1.23.2025 #10729 Retail Store

8.14.2022 DTN Property Newton Pointe

Management
11.12.24 Del@Dental - p 0 bental
of Michigan
Meijer Gas Meijer Gas
1.23.2025 Station Station
Remodel Remodel

West Bennett  Single Family

Road Homes
Mixed
1580 Woodland  Housing -
Way Okemos Middle
Housing
1589-1581 New

Commercial

Haslett Road
Development

626 Newton New .
Commercial
Road
Development
Exisiting
4100 Okemos  Commercial
Road Interior
Renovation
2055 Grand ~_pdateto
. exisitng Gas
River -
Station

25 of 150

115

Building Dept.

Building Dept.

Planning Dept.
Building Dept.

Building Dept.

Building Dept.

Building Dept.

First phase of 150 single family
home development.

75 single family homes and 75
duplexes for rent off of Central Park,
Powell Road.

New Applications for a retail store to
take over the previous "Rite Aid"
location at the corner of Haslett and
Marsh Rnad

Planting of landscaping to separate
the single family home section of
this project/

New Application received

New applications from Meijer Inc. to
update the gas station at Marsh and
Grand Rive



Under Site Plan Review

North of Robbins
. . Under Site Plan Way - East of Single Family
8.5.2022 2022 Jim Giguere  Sanctuary Il Review Hulett Rd Homes
Okemos Ml
. ) . 1655-1621 MUPUD
7262022 2025  °F ['f_"g'”g’ Hgs'ﬁgr;"gage U"deR’e\Sli'gvP'a" Haslett Road ~ Commercial
q : Haslett Ml + Residential
Panda  Under Site Plan 4990 Marsh New
8.20.2024 N/A . Commercial
Express Review Road
Development
. 1486 Haslett New
3122025  Austin Road T 1486 Haslett o ercial
Hamilton Applications Road
Development Development
Radmoor Radmoor New 2745 Mt Hope  Expansion of
2.20.2025 . ) . .
Montesori Expansion Applications Road exisitng
New
Mr. Clean  Mr. Clean Car New 4880 Marsh .
2025 . Commercial
Car Wash Wash Applications Road
Development
3282025  3.25.2025 ArtUnlimited Art Unlimited New 1929 Grand ¢y cation
Applications River Ave.

290

Assessing and

Community
Planning Lot
Division
Issues

Planning Dept.
Building Dept.
Engineering

Planning Dept.

Building Dept.

Zoning Board

Planning Dept.

Building Dept.

Renovation of 1 single family
home and the addition of 6
new single family homes off
Hulett and Jolly Road in
Sanctuary Il.

Redevelopment of the
remaining 19 acres at Haslett
and Marsh road. Rehab an
existing 10,000 sq ft building,
build a new 11,000 sq ft
commercial building.

New Application received

Plans received to renovate the
established lumber yard
building at 1486 haslett road
into a commercial suite and
residential suite for rent unit.
Commercial first floor with
residential second floor is a
conditional use by right.

Radmoor will need to attend

ZBA to determine if expansion
is possible

Proposed Car Wash at 4880
Marsh Road

Relocation of Art Unlimited



4/1/25, 10:36 AM

[5 Outlook

Consumers Energy: Bill Ready - Amber Clark - Outlook

Consumers Energy: Bill Ready

From Consumers Energy <noreply@alerts.consumersenergy.com>
Date Fri 3/14/2025 2:01 PM

To  Amber Clark <clark@meridian.mi.us>

L
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Your Consumers Energy Bill Is Available
Amount Due
Due Date: April 4, 2025
[ €xclamation-icon Your account is on Auto-pay.
View the Latest News, Safety and Service Guides.
MarCh Energy Usage Click below to access your energy dashboard

leiElectric Usage Graph
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http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVG6vma0cgeuUwEZVW316Jw5x5gEeymzLhsNZaWnITotDSIcEVHN7djIfwPCLeF6Jza0gSez3ThKU8Uq-2B6-2FFHYIThMod-2FJKjcsIRXHQubARDb4uFPc7aT2dBg7jDR-2Bvj6I4jVV4QZpCPlJHXDQSguOWtkyvZUFV0LIKPRCfeE9hiUg-3D-3D7JqU_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcA81vlgycS2IBZAiffadyMkdJHxnXhIFzh9f1v9lOAXREbMhng9Hy-2FO7pQJCUP5n9KdXRtltBskArBkEyu-2B52zObv5wRHtwPuiTL6j5vmHNMFC91tyN02GuIepevDJWmMIZnHIcDSXoYbz4oYcar028-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVG6vma0cgeuUwEZVW316Jw5x5gEeymzLhsNZaWnITotDSIcEVHN7djIfwPCLeF6Jza0gSez3ThKU8Uq-2B6-2FFHYIThMod-2FJKjcsIRXHQubARDb4uFPc7aT2dBg7jDR-2Bvj6I4jVV4QZpCPlJHXDQSguOWtkyvZUFV0LIKPRCfeE9hiUg-3D-3D7JqU_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcA81vlgycS2IBZAiffadyMkdJHxnXhIFzh9f1v9lOAXREbMhng9Hy-2FO7pQJCUP5n9KdXRtltBskArBkEyu-2B52zObv5wRHtwPuiTL6j5vmHNMFC91tyN02GuIepevDJWmMIZnHIcDSXoYbz4oYcar028-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn1402dlazBh1M3qgxmgkbN4KSBO0htus-2F9FZ7sS5eMtIXQ-3DfqXk_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcPeSEbeSfS2GyKEy99eCBOwOexY7smJYk45k-2BTypTTOotLGPqZ9AZTWH-2BO8-2FlrhvWX2XznFAyRNC5C-2BpXeC-2BPG6xHwrKwZ-2FL-2Bp20YYGi6h4c5m2d4f-2BaS1NlQNmeGGE-2F2Ei2TtvATXyq9-2FpkVD7CKiI-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn1402dlazBh1M3qgxmgkbN4KSBO0htus-2F9FZ7sS5eMtIXQ-3DfqXk_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcPeSEbeSfS2GyKEy99eCBOwOexY7smJYk45k-2BTypTTOotLGPqZ9AZTWH-2BO8-2FlrhvWX2XznFAyRNC5C-2BpXeC-2BPG6xHwrKwZ-2FL-2Bp20YYGi6h4c5m2d4f-2BaS1NlQNmeGGE-2F2Ei2TtvATXyq9-2FpkVD7CKiI-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn14Xxp1R2QuknmwVX1dMEngpg-3D-3DDFYI_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcM9CFmE-2BaG36Gct5q8Z7xEljUrXpCcIWyltVyYWNBoArGD-2F30uoydKrCI-2FEMMssuY2mxCrONDRRHpx1nBylcQeNFVbDnx8dZzbbUjaDUUYob7XL01TG8UrweWqKAZohTO-2BvQdvFqizC3ChByc7rsPY8-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn14Xxp1R2QuknmwVX1dMEngpg-3D-3DDFYI_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcM9CFmE-2BaG36Gct5q8Z7xEljUrXpCcIWyltVyYWNBoArGD-2F30uoydKrCI-2FEMMssuY2mxCrONDRRHpx1nBylcQeNFVbDnx8dZzbbUjaDUUYob7XL01TG8UrweWqKAZohTO-2BvQdvFqizC3ChByc7rsPY8-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn14Xxp1R2QuknmwVX1dMEngpg-3D-3DDFYI_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcM9CFmE-2BaG36Gct5q8Z7xEljUrXpCcIWyltVyYWNBoArGD-2F30uoydKrCI-2FEMMssuY2mxCrONDRRHpx1nBylcQeNFVbDnx8dZzbbUjaDUUYob7XL01TG8UrweWqKAZohTO-2BvQdvFqizC3ChByc7rsPY8-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.aypB9FSj1JMHbk3LVeV3qr7obdFjmI4JV-2FITHyIMstPG7NEKcCU6k7x5nwNd3pI2uqi6DckUhqE3u80jfHueDz2xY7-2FK5f5e5Zc3HzBeA9QAeNrHXsV-2BJSPB-2Bb5NjcGYS2udb84WKlr4eArhQALa6JxRI8fHSZmsZK238000iDdjoyC7IBrOykfbP-2F3Wvg3Nc1kyouAbbPDKVYfrcgGK9H4yFFdY8AbrIWd5avC-2FWJaGx6cpjRgdLzgBhdGTGZWPmkSxyvgxJTsM5YaV4u-2FsuQYNgEsk47tlKLw9wBVEJ5c-3Daf1Q_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcOu2hys-2BhkgS0WHpSuK6hYKD-2FREkTCab57avTTICa-2BffuvoEAnpg9NA-2BCoQnQCLTFjd0AEFE8WBiZ73Q5Y15CfohSs1XG1XiED-2F8YeJt9odZTmWrBzfBOv5QmB-2FpfLJJZfMSt5rlnq6DUB64cqgrowg-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.aypB9FSj1JMHbk3LVeV3qr7obdFjmI4JV-2FITHyIMstPP7mW8sfGiT83XuCgUd7IH0-2B9wKkLIlGGb2NCyBnXAFRtlFbpKATsXSTXhjd-2Bjjssk9ivwR5VamgipUIawt53WycCu_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcKYa6FO-2F9wOB5O4VKVKTEYfUs3uPiblrCoNTeh8PgQMEKYKAODs2YxQq4yIhrU6Cw3GI06c76oaUwF8dfPrN86yFYeDV1HPig782ilRyyleY16NnvinHGEH5SdLg1goIb54nKxf4YbiEYuwEwpgTSdk-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.aypB9FSj1JMHbk3LVeV3qr7obdFjmI4JV-2FITHyIMstPP7mW8sfGiT83XuCgUd7IH0-2B9wKkLIlGGb2NCyBnXAFRtlFbpKATsXSTXhjd-2Bjjssk9ivwR5VamgipUIawt53WycCu_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcKYa6FO-2F9wOB5O4VKVKTEYfUs3uPiblrCoNTeh8PgQMEKYKAODs2YxQq4yIhrU6Cw3GI06c76oaUwF8dfPrN86yFYeDV1HPig782ilRyyleY16NnvinHGEH5SdLg1goIb54nKxf4YbiEYuwEwpgTSdk-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.aypB9FSj1JMHbk3LVeV3qr7obdFjmI4JV-2FITHyIMstMdP3oGjRDffKQDdzBXhMKNye8pCQhizNAlsVhVSzYnMw-3D-3Ddmae_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOLg-2F21DIlRG8Ltuf9Nf-2BdDSzBNVnvHCO5wA97aScatTMSvT2VrBmDQUpKtV8My81FJGAaUiik8gCAzOE0meeZcMAj7puQr6l3PtI7ShMM0eu1t1-2BCl1AcT4lU-2F5voJxCh-2BGTXZS0MvO7Qfo6218tpxhf-2FiDFdwLKIqVhvlMnNSJNpsjpvkwqt0mzbAgv4Y0oQsY-2Fvu0TbNaX7eAn5-2Bn1z54EeRDyXG9u5VL-2F7BnMeZdA-3D
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To: Meridian Township DDA Members

From: Amber Clark, Neighborhoods & Economic Development Director
Date: April 7,2025

Re: New Match on Main Grant Application - Vistaluxe Realty LLC

Board Summary:

The Michigan Economic Development Corporation (MEDC) manages the “Match on Main”
program, a reimbursement grant program that serves as a tool to support new or expanding place
based businesses by providing up to $25,000 in funding to support an eligible small business
through an application submitted, administered and managed by a local unit of government, DDA.
The Program requires a 10% funding match among other elements to meet the requirements.
Vistaluxe Realty LLC - A real estate management company that owns 2128 Hamilton Road and
associated addresses at the northeast corner of Hamilton and Okemos road, has submitted a
completed application for 2025 Match on Main consideration. The proposal is to reimburse up to
$25,000 of the eligible project costs to update the exterior fagade of the site in Downtown Okemos.

The MEDC announced the opening of the Match on Main program each year, with the caveat that
each community will have one opportunity in 2025 to support an eligible business through this
program. The MEDC values supporting place based businesses located in certified Redevelopment
Ready Communities (RRC). Meridian Township is eligible for this program due to our active status
as a RRC. MEDC sees small business as the cornerstone of what makes Michigan Downtowns
thrive. In order to equitably select eligible businesses within the district the proposed “Match on
Main” Grant Selection Criteria review was created. A local business owner with an established
business has completed the attached application to staff for review. Staff has determined the
requested information is complete, the project concept and scope meets the DDA’s Match on Main
criteria initiatives.

Budgetary Implications:

The DDA elected at the start of this program to provide the required 10% match, or $2,500 to
qualify for the program. This particular project is estimated at about $58,000 total project costs,
and this 10% supports less than 10% of the entire project costs.

The work for the DDA today is to come to a consensus on whether or not to support this local
business owner with a Match on Main grant. The applicant for the grant would be the Meridian
Township Downtown Development Authority on behalf of the local business. A determination of
support could support the necessary projects overall funding.

e A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. idi i

meridian.mi.us



m?
ow

The following motion have been prepared for the DDA Board consideration:

MOTION: MOVE TO ACCEPT VISTALUXE REALTY LLC’S MATCH ON MAIN
APPLICATION AS THE MERIDIAN CHARTER TOWNSHIP MATCH ON MAIN CANDIDATE
FOR THE 2025 SELECTION ROUND. APPROVE DISTRIBUTION OF 10% OF THE
REQUIRED MATCHING FUNDS TO SUPPORT THE REHABILITATION.

Attachments:

1. Application from Vistaluxe Realty LLC
2. Match on Main Selection Criteria Worksheet

— A PRIME COMMUNITY
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*NEW SUBMISSION* Meridian Township DDA "Match on Main" Program Application

From Meridian Township, Ml <webmaster@meridian.mi.us>
Date Fri 2/14/2025 10:43 AM
To  Amber Clark <clark@meridian.mi.us>

Meridian Township DDA "Match on Main" Program Application

Submission #: 3794550

IP Address: 76.242.153.30
Submission Date: 02/14/2025 10:43
Survey Time: 8 minutes, 27 seconds

You have a new online form submission.
Note: all answers displaying "*****" are marked as sensitive and must be viewed after your login.

Business owners looking to expand or move into the Township’s downtown district are eligible for a matching grant of up to
$25,000 for authorized expenses. Meridian Township’s Downtown Development Authority (DDA) is accepting applications to
sponsor businesses for the “Match on Main” program offered through the Michigan Economic Development Department
(MEDC). Interested business owners will need to complete the selection criteria application and submit it to the Economic
Development Director for consideration. Accepted applications will be submitted to the MEDC by the Township DDA on behalf
of the business owners. Approved applicants may receive up to $25,000 toward their project. REQUIRED ATTACHMENTS: -
Attach project Cost Estimates from a Third-Party that reflect total private investment. Private investment includes any non-
Match on Main funds that will be leveraged to implement the project within 6-months of an executed grant agreement. All
costs associated with the proposed project should be reflected in the required third-party cost estimates. -Provide a minimum
of three photos that represent the scope of Match on Main request; this should include at least one exterior photo and at
least one photo of the interior of the space. -Provide a detailed business plan (required only for new businesses and optional
for existing businesses). For questions, contact: Amber Clark Neighborhoods & Economic Development Director
clark@meridian.mi.us 517.853.4568

Section Break
Point of Contact
Full Name
Owner/Operator Srinivas Kandula
Email
skandula@gmail.com
Cell Phone
(517) 230-4762
Office Phone
(517) 230-4762
Best way to contact:
Email
Business role:
Owner
If selected "other" above, please describe role:
Section Break
about:blank 1/5
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Business Information
Legal Business Name:
Vistaluxe Realty LLC
dba (if applicable):
Business Address:

2003 Birch Bluff Drive
Okemos, M| 48864
United States

Employer Identification Number (EIN):

31-2102801

Date of Business Formation (filed with LARA):

11/19/2024 12:00 AM

If sole proprietor, check here:

Business Type:

Other: Real Estate

If selected "other" above, please describe business type:

Real Estate Development and Holdings.

Please select the 4-digit NAICS Code that best represents your industry:
Other: 6531 Real Estate Agents and Managers

If selected "other" above, please identify 4-digit NAICS if not listed above:
6531 Real Estate Agents and Managers

Is your business a for-profit entity?

Yes

Proposed project start date:

09/01/2025 12:00 AM

Proposed project completion date:

09/22/2025 12:00 AM

Eligible activities to be considered as part of the Project Scope (check all that apply):
Permanent or semi-permanent activation of outdoor space

If selected "other" above, please describe:

Project Budget

Grant Request Amount:

25000

Private Investment (a minimum 10% match is required):

33560

Source(s) of matching funds:

Developer Private Equity (Proof available upon request)

Provide a detailed list of all items and cost of the work to be performed or the items to be purchased that will support a
reimbursement request from the Match on Main dollars. Be specific by providing vendor, items and quantity and cost.

Labor, materials, insurance, taxes, tools, equipment, and services to complete all work required for removal and replacement of
storefront systems including 3 doors with hardware. Color to be standard dark bronze.

Describe how the execution of the proposed project will result in business growth. Please provide specific examples:

The new facade and storefront will enhance the visual appeal of the three commercial businesses within the proposed
development, making them more attractive to customers and investors. Given the high-traffic location and the dynamic nature
of the local commercial landscape, these improvements are essential for maintaining competitiveness. Additionally, the
combination of private and local investment in these centrally located businesses will not only strengthen their presence but also
encourage further external investment, fostering overall business growth in the township.

Describe how the proposed project will result in increased efficiencies in operations and/or will result in the activation of
underutilized or vacant space. Please provide specific examples:

By modernizing the exterior, the project will improve the building’s aesthetic appeal, attracting more tenants, visitors, and
customers. This increase in foot traffic and occupancy will help revitalize currently underutilized spaces, maximizing the

about:blank 2/5
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building’s and businesses potential. A refreshed exterior can also enhance visibility and branding opportunities, making the
property more marketable and competitive in the surrounding area. Overall, these improvements will create a more dynamic
and efficient space, ensuring long-term sustainability and value.

Section Break
Private Investment

Please describe any additional private investment - outside of the Match on Main grant request - that was or will be necessary
for the completion of this project (i.e. any additional site improvements, furniture, fixtures, and equipment or other business
needs).

The remaining costs not covered by the match on main grant will be covered by private owner equity.

Total amount of additional private investment for the project: (Do not include Match on Main request or match)
33560

Section Break

Narrative Questions

Describe the anticipated impact Match on Main funds will have on your business:

Match on Main funds will serve as a catalyst in unlocking larger funding sources that can support the full revitalization of the 62-
year-old development. This initial investment will help demonstrate the project's viability and potential, making it more
attractive to additional economic support. By refreshing both the commercial spaces and attached residential units, the funding
will contribute to creating a modern, vibrant environment that enhances business activity, improves livability, and fosters long-
term growth for the entire development.

Describe any other tools, activities, technical assistance, or financial resources investigated to support this project and/or
business operations:

Not applicable.

Why did you pursue or not pursue these avenues of technical assistance, business resources, financial resources, etc.?
Not applicable.

Is your business headquartered in Michigan?

Yes

How many NEW jobs are going to be CREATED by your business (full and part time)?

2

How many EXISTING jobs are going to be RETAINED by your businesses (full and part time)?

2

Section Break

For New Businesses (in operation 12 months or less)

Identify the total EXTERIOR square footage of the space the business is/will occupy:

1200

Identify the total INTERIOR square footage of the space the business is/will occupy:

13986

How long had the space being activated been vacant or underutilized?

Over 5 years.

When did the business open? Or when does the business plan to open?

11/19/2024

Section Break

For Existing Businesses (in operation more than 12 months)

Identify the total square footage of the interior space the business is occupying:

Not applicable.

Identify the total EXTERIOR square footage of any NEW (currently vacant or underutilized) space being activated?
Not applicable.

Identify the total INTERIOR square footage of any NEW (currently vacant or underutilized) space being activated?
Not applicable.

How long has the space being activated been vacant of underutilized?

Not applicable.

Section Break

about:blank 3/5
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Required Business Plan Submission

* New businesses (operating 12 months or less) are REQUIRED to provide a copy of a detailed business plan that has been
reviewed by a third-party small business resource provider as part of the Match on Main application. e Existing businesses (in
operation more than 12 months) have the OPTION to provide a business plan as part of the project application. ¢ Reference
the Match on Main Program Guide for Business Plan elements that need to be included.

Business Plan Attachment
Business Plan for Commercial Real Estate Revitalization Project OKemos Downtown.pdf

Business Location

Is your business a brick-and-mortar storefront with face-to-face operations located within your community’s traditional
downtown, historic neighborhood commercial corridor, or an area planned and zoned for concentrated commercial district?

Yes

Does the business lease the space it resides in?

Yes

If yes, what is the remaining lease term?

1-year lease (February 2025)

Does the business or business owners own the building it is located in?
Yes

What is the current taxable value of the property?

$219,896

Section Break

Project Scope

Describe in detail the project scope of work for which reimbursement is sought from Match on Main funds:

Labor, materials, insurance, taxes, tools, equipment, and services to complete all work required for removal and replacement of
storefront systems including 3 doors with hardware. Color to be standard dark bronze.

How is execution of this project anticipated to result in the creation and/or retention of jobs within your business?

The execution of this project is expected to result in both job creation and retention within the businesses occupying the
development. By enhancing the facade and storefront, the project will increase the visibility and appeal of the commercial
spaces, driving higher foot traffic and customer engagement. This, in turn, will support business growth, leading to the potential
hiring of additional staff to accommodate increased demand. Furthermore, the revitalization of the property will help retain
existing jobs by providing a more attractive and competitive environment for businesses to operate successfully. As the
development improves and attracts new investment, businesses will be better positioned to sustain their workforce, preventing
potential job losses due to stagnation or declining customer interest.

Recognizing that Match on Main is a grant reimbursement program, how do you intend to cover the costs associated with
your project prior to receiving reimbursement from the Michigan Economic Development Corporation?

Private investment in the form of liquid equity will cover the costs of the proposed improvements, prior to reimbursement of the
local funds. Proof of funds are available upon request.

Section Break
Additional MEDC Program Requirements

Match on Main is a grant program for small businesses and has awarded two previous funding rounds. Please verify that you
HAVE NOT previously been awarded Match on Main funding.

No, | have not received Match on Main funding previously.

The Program Guidelines outline a number of ineligible business types including franchises, businesses located in strip malls,
"big box" retailers, businesses whose primary sales come from marijuana, CBD, tobacco, and/or any other businesses deemed
ineligible by the MEDC.

I do not identify as an ineligible business.

The Match on Main Program Guide should be reviewed by the business owner prior to completing the Local Business
Worksheet.

| have reviewed the MOM Program Guide.

Match on Main is a reimbursement grant program provided to local units of government, downtown development
authorities, or other downtown management or community development organizations who administer funds to the small
business that applicant applied on behalf of.

| understand.
Grantees will be required to enter into a subgrant agreement with the small business being supported.
| understand.
about:blank 4/5
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If awarded, businesses will be required to complete compliance requirements and post-grant reporting.
I understand.

I have gathered and will submit a project cost estimate for proposed work that includes scope and total cost in a separate
document.

I have included these as part of my application submission.
Project Cost Estimate Attachment
Okemos - 2128 Hamilton Rd. Proposal 2.4.25.pdf

| have provided a minimum of three photos that represent the scope of Match on Main request (including at least one
exterior photo and at least one photo of the interior of the space.

| have included these as part of my application submission.
Photo Attachment

Interior Picture - Match on Main Okemos.jpg

Section Break
Local Questions & Considerations

Describe in detail how the use of the “Match on Main” grant will support the mission of the Downtown Development
Authority through your project.

The “Match on Main” grant will directly support the mission of the Meridian Township Downtown Development Authority (DDA)
by contributing to the beautification and revitalization of the proposed development. By funding a new facade and storefront
improvements, the grant will enhance the visual appeal of the commercial spaces, making the area more attractive for
businesses, residents, and visitors. This aligns with the DDA’s goal of creating a desirable place to shop, live, and conduct
business. Additionally, the grant will serve as a catalyst for securing larger funding sources that can economically support the full
revitalization of the 62-year-old development. This will ensure that not only the commercial spaces but also the attached
residential units benefit from modernization, further activating underutilized space and increasing investment interest in the
area. By improving the overall aesthetic and functionality of the property, the project will contribute to the broader economic
growth and sustainability of the downtown district, reinforcing the DDA’s mission and strengthening the community’s economic
foundation.

Describe in detail how the grant will impact you over the next two years? Do you foresee the need to reapply for public
assistance before the next two years?

The funding will allow for the immediate enhancement of the building’s facade and storefront, improving the visibility and
attractiveness of the commercial spaces. This, in turn, will help drive increased business activity, tenant retention, and customer
engagement, fostering long-term economic sustainability. Beyond the immediate physical improvements, the grant will serve as
a gateway to securing additional funding sources that will support the full redevelopment of the property, including both
commercial and residential spaces. By leveraging this initial investment, the project can gain momentum and attract further
private and public investment, reducing the likelihood of requiring additional public assistance in the near future. With the
anticipated increase in business activity and property value, the long-term expectation is for the development to become
financially self-sufficient without further reliance on public funding

Thank you,
Meridian Township, Ml

This is an automated message generated by Granicus. Please do not reply directly to this email.
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1. Executive Summary

This business plan outlines the revitalization of underutilized and in disrepair commercial
property in Okemos Downtown identified as Parcels: 33-02-02-21- 406-005, 33-02-02-21-
406-002, 33-02-02-21-406-003, 33-02-02- 21-406-004, 33-02-02-21-406-006. The project
aims to make a significant contribution towards transforming Okemos Downtown into a
vibrant, sustainable, and economically viable business model serving the needs of all
stakeholders - Community, Small businesses, township and VistaLuze Realty. Our mission
is to enhance and improve the property, attract businesses, and improve the commercial
landscape while making it a financially viable and sustainable real estate business for the
investors.

2. Business Description

Company Name: VistaLuxe Realty LLC
Location: Okemos, Michigan
Industry: Commercial Real Estate and Revitalization

Project Scope:

Acquisition of commercial property

Renovation and modernization

Sustainable development practices
¢ Business engagement and economic stimulation
3. Market Analysis

Industry Overview: The commercial real estate revitalization market is experiencing
growth due to increasing urbanization, demand for vibrant downtown spaces, and
government incentives for redevelopment projects.

Target Market:
o Retail businesses
¢ Small businesses and startups
e Housing

Competitive Analysis:



e Competitors include established commercial real estate and renovation firms.

e Our competitive advantage lies in sustainable practices, business-focused
approach, and strategic location selection.

4. Project Plan & Development Strategy
Phase 1: Property Acquisition
e ldentify commercial properties with growth potential
e Conduct feasibility studies and risk assessments
e Secure funding and permits
Phase 2: Redevelopment & Construction
e Implement eco-friendly building techniques
e Partner with Township, City and State
o Partner with skilled consultants, contractors and architects
e Ensure compliance with zoning and safety regulations
Phase 3: Marketing & Leasing
e Develop branding and promotional materials
e Leverage online and offline marketing strategies
e Engage commercial real estate brokers
Phase 4: Business Engagement & Long-Term Management
e Foster partnerships with local businesses
¢ Implement property management strategies
e Monitor property value appreciation and reinvest in future projects
5. Financial Plan

Funding Requirements: Phase 1



e Acquisition Costs: $[1,500,000]

e Renovation Costs: $[Being Estimated]

e Marketing & Leasing: $[50,000]

e Operational Expenses: $[80,000 a year]

e Contingency Fund: $[50,000]
Revenue Streams:

e Commercial property leasing

e Government grants and incentives

e Partnerships with private investors

e« Property management services
Projected ROI:

o Expected return on investment (ROI) within [Being Estimated with Consultants]

o Estimated property value appreciation of [Analysis being made]% annually
6. Risk Management
Potential Risks:

¢ Market fluctuations

e Unexpected renovation costs

¢ Regulatory hurdles

e Micro and Macro Economic Conditions
Mitigation Strategies:

¢ Diversification of commercial property portfolio

e Strongfinancial planning and contingency funds

e Close collaboration with legal and zoning experts
7. Conclusion

This commercial real estate revitalization project is an opportunity to breathe new life into
Okemos Downtown business districts, foster economic growth, and generate profitable
returns. By leveraging strategic planning, sustainable development, and business



engagement, we aim to create lasting value for all stakeholders — community, local

businesses, township and VistaLuxe Realty.

Appendix : Preliminary Drawings

Location Maps
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FIRST CONTRACTING INC.

P O Box 75 Office (989) 834-1500
Ovid, Michigan 48866 Office Fax (989) 834-1300

PROPOSAL

February 4, 2025

To: Bruce Johnston
Revitalize, LLC

Project Name: 2128 Hamilton Rd., Okemos, Ml
Project Location: Okemos. Michigan
Scope of Work: Labor and materials to complete scope of work below

First Contracting, Inc. does hereby propose to furnish all labor, materials, insurance, taxes, tools,
equipment and services to complete all work required for the Work Category(ies) indicated above
in accordance with the plans and specifications of the project. In proposals where a detailed
scope of work is attached (see below) this detailed scope of work shall be considered
incorporated into this proposal and shall supersede all other detail of work documentation.

Scope of Work: Budget Number for the removal and replacement of storefront systems
including 3 doors with Hardware. Color to be standard Dark Bronze.

Base Proposal Sum: Fifty-Eight Thousand Five Hundred Sixty and 00/100 Dollars

$58,5660.00

Page | of 2



DRAW SCHEDULE:
Monthly draws on approved schedule of values,

ACCEPTANCE:

The prices stated in this Proposal are guaranteed for 80 days from the date of this proposal, and,
if notified of acceptance of this Proposal within this period, the undersigned agrees to execute a
Contract for the work for the above stated compensation and to begin work upon the receipt of an
executed Notice to Proceed.

SCHEDLULE:
If the undersigned is awarded a Contract, we agree to work according to the "Approved
Construction Schedule”.

WARRANTY:

First Contracting, Inc. warrants the work to be performed above to be free from defects in
workmanship for a period of One (1) year from the date of completion of the work., Material
warranty(ies) by manufacturer{s). This warranty may be executed by written notification to First
Contracting that such defect(s) exist.

BIDDER'S CERTIFICATE:
I hereby certify that all statements herein are made on behalf of FIRST CONTRACTING, INC.,
a Corporation organized and existing under the laws of the State of Michigan.

First Contracting, Inc.

By: Federal |.D .# 38-3134714
William J. Seeley

Title:  Controller Date: February 4, 2025

Page 2ot 2
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Appendix D: BUSINESS SCORING MATRIX

HELPFUL HINT

Have mu

*Years in busir. 5 \Example: Has been in business between 1 - 3 years)

How to use this tool: *Number of Has under 5

eIndustry sector (Example: Will only consider

for our local

*Business is considered a district “anchor”

VISTALUXE REALTY LLC BUSINESS SCORING MATRIX

Business Scoring Matrix

Step 1: Business Eligibility Verification

Step 3: Selected for Funding

'MEDC Eligibility Criteria

Meets MEDC Meets Recommende d for
Eligibilit Local funding
Yy Eligibility
Businessis | Business i Business sells The The The The The Putan X Putan X f Recommending
located within [located withina | products or business | businessis businessis | businesshas | business will have, or intends to if the business meets Business for Funding
the boundaries | traditional services face-to| s headquart ered NOTa NOT received | have, control over the site for business | local eligibi
ofthe |downtown, | face AND hasa operating | in Michigan franchise, | Match on Main | which they are applying for prior qualiies
community that [ historic physical brick asafor locatedina | grantfunds | to the Match on Main application.
the applicant | neighborhood | - and mortar profit or stripmall,a | within the last
serves [ commercial store front non-profit “bigbox” | 24 months (This
corridor, or area retailer, ora | DOES NOT
planned and business whose | include Match
zoned for primary sales | on Main—
concentrated come from coviD-19
commercial marijuana, DB, | award)
development and/or tobacco
that contributes
toa dense
mixed-use area
with multi-story
Name elements
Vistaluxe X X o* X X X X X X X X
Realty LLC

* Realty company looking to modernize the brick first floor of the exisiting building updating the residential units.
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