/m AGENDA
M Evlvq ? CHARTER TOWNSHIP OF MERIDIAN

TOWNSHIP BOARD - SPECIAL MEETING

a5 NSHI PAY _
July 21, 2026 5:00 pm

1. CALL MEETING TO ORDER

2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS

3. ROLL CALL

4. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS
5. APPROVAL OF AGENDA

6.

BOARD DISCUSSION ITEMS
A. 2027 Board Goals and Action Plan

7. ADJOURNMENT

All comments limited to 3 minutes, unless prior approval for additional time for good cause is obtained from the Supervisor.
Appointment of Supervisor Pro Tem and/ or Temporary Clerk if necessary.

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:
Township Manager Tim Dempsey, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.
Meeting Location: 5151 Marsh Road, Okemos, M1 48864 Township Hall

Providing a safe and welcoming, sustainable, prime community. A PRIME COMMUNITY

meridian.mi.us



6.A
TOWNSHIP‘?

To: Township Board

From: Tim Dempsey, Township Manager
Date: July 17,2026

Re: Board Goal Setting

As was done last year, [ plan to discuss the 2027 Board goals to align with the budget process.
For Tuesday’s goal setting meeting, I plan to review and discuss the following items:

e Organizational values
e 2026 Township Goals progress (determine which goals should remain in place)
e Additional goals identification

For reference purposes, the following and prior goal documents are available on the Board’s web
page:

e 2026 Board Values and Goals
e 2025 Township Board Top Five Goals
e 2024 Top Goals

— A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. idi i

meridian.mi.us


https://www.meridian.mi.us/your-government/boards-commissions/township-board/
https://www.meridian.mi.us/your-government/boards-commissions/township-board/
https://www.meridian.mi.us/media/2s3k3bcn/2026-township-board-value-and-goals-01-06-2026-rev.pdf
https://www.meridian.mi.us/home/showpublisheddocument/29408/638724606695670000
https://www.meridian.mi.us/home/showpublisheddocument/27740/638406608614630000
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