
Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:  
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.  
Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Township Hall 

Providing a safe and welcoming, sustainable, prime community. 

AGENDA 
CHARTER TOWNSHIP OF MERIDIAN 
Economic Development Corporation 

January 4, 2024 7:30 am 
5151 Marsh Road, Town Hall Room 

1. CALL MEETING TO ORDER
2. ROLL CALL
3. MISSION:  Set the standard in creating an entrepreneurial culture; be the example for 

revitalization of our business districts and be the leaders in building sustainable public/
private partnerships.

4. APPROVAL OF AGENDA
5. CONSENT AGENDA

A. Minutes –Meeting November 2, 2023
B. Development Projects

6. COMMUNICATIONS
7. PUBLIC REMARKS
8. OLD BUSINESS
9. NEW BUSINESS

A. Lansing 5:01 Regional Marketing Campaign Contribution
B. 2024 Goals Action Plan
C. 2023-2028 Economic Development Strategy and Implementation Matrix 

10. TOWNSHIP REPORTS
A. Township Board
B. Township Manager
C. Planning Commission
D. Chair
E. Staff

11. COMMUNITY REPORTS
A. Meridian Mall
B. MABA

12. OPEN DISCUSSION/BOARD COMMENTS
13. PUBLIC REMARKS
14. NEXT MEETING DATE

A. February 1, 2024, 7:30am
15. ADJOURNMENT







Haslett Village 
Square 2.0 Under Site Plan Review 

1655-1621 
Haslett Road 

Haslett MI

MUPUD Commercial 
+ Residential 290

Development 
Project Name Review Category Project Location Project Type Unit #

Sierra Ridge(Phase 
IV) Under Site Plan Review Fresno Lane 

East Lansing MI Single Family Homes 14 of 
99

City Limits 
Redevelopment Under Site Plan Review 

2120 E. 
Saginaw Hwy 

East Lansing MI

Existing Commercial 
Expansion 1

Tidal Wave Auto Spa Under Site Plan Review 
4880 Marsh 

Road Okemos 
MI

New Commercial 
Development 1

Grand Reserve Under Site Plan Review 

Central Park 
Drive and 

Powell Road 
Okemos MI

Mixed Housing -
Middle Housing 115

Schultz Veterinary 
Clinic Under Site Plan Review 

2806 Bennett 
Road Okemos 

MI
Building Expansion 1

Silverleaf (Phase I) Under Site Plan Review West Bennett 
Road Single Family Homes 25 of 

150



Herbana New Applications
2119 Haslett 
Road Suite A 

Haslett MI 

Marihuana 
Dispensary 1

Skymint New Applications Northwind Drive 
East Lansing MI

Marihuana 
Dispensary 1

Village of Okemos Under Site Plan Review 
4668 Ardmore 
Road Okemos 

MI

New Commercial 
Development 206

Knob Hill Under Site Plan Review 
2300 Knob Hill 
Drive Okemos 

MI
Other 41

Lake Court 
Development New Applications Lake Court 

Drive Haslett MI Multi-Unit Housing 8

Barbershop Expansion New Applications 2421 Hamilton Road New Commercial Development 1
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Charter Township of Meridian 
Meridian Economic Development Corporation 
Township Municipal Building, 5151 Marsh Road, Okemos, MI 48864 
Thursday, November 2, 2023– Minutes -DRAFT 
 
Members 
Present: Treasurer Phil Deschaine, Chair Kim Thompson, Shawn Dunham, Manager Frank L. Walsh, 

Brenda Chapman, and Trustee Kathy Sundland 
Members   
Absent: Dave Ledebuhr and Adam Carlson 
 
Others 
Present: Economic Development Director Amber Clark, Planning Commissioner Milton Scales, 

Marketing & Public Relations Specialist Rachel Stohlin, and Executive Assistant Michelle 
Prinz 

 
1. CALL MEETING TO ORDER 

 
Chair Thompson called the meeting to order and read the mission statement at 7:36 am. 

 
2. MISSION:  Set the standard in creating an entrepreneurial culture, be the example for revitalization 

of our business districts, and be the leaders in building sustainable public/private partnerships. 
 
3. APPROVAL OF THE AGENDA 

 
MOTION BY MEMBER DUNHAM TO APPROVE THE AGENDA. SUPPORTED BY MEMBER 
CHAPMAN. MOTION PASSES 5-0.  

 
4. CONSENT AGENDA 

 
a. Minutes-Meeting October 5, 2023  
b. Financial Report  
c. Development Projects  

 
MOTION BY MEMBER DUNHAM TO APPROVE THE CONSENT AGENDA.  SUPPORTED BY 
MEMBER CHAPMAN.  MOTION PASSES 5-0. 
 

5. PRESENTATION-Lansing 5:01 Retention Attraction Program 
 
Samantha Harkins discussed the new regional talent retention and attraction campaign.  It 
includes consistent messaging “Be Our Neighbor”.  The campaign includes strategic placement of 
ads for the region on social media and bus wraps including the benefits of living in the region of 
low cost living, short commutes, and many things to do.  The primary target of the campaign is out 
of state young professionals.  Ms. Harkins asked the EDC to consider joining the coalition of support 
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9. TOWNSHIP REPORTS 
 

a. Township Board 
Trustee Sundland reported the following: 

• Working on housing ordinance update to include accessory dwelling units 
• Updated the Township Investment Policy 
• It’s National Fire Prevention Month 
• Working on Paid Parental Leave for up to 12 weeks 
• Working on recreational marihuana licensing standards 

 
b. Township Manager 

Manager Walsh reported the following: 
• Phase 1 of the MSU to Lake Lansing Pathway is almost complete 
• Discussing a Senior/Community Center with possible reuse of the former 

Younkers space 
• Former House to Home building is being demolished  
• Deer Program has gotten 72 deer so far 
• Severe problems with the new Fire Ladder Truck 
• Amber is working on her Economic Development Certification 
• Reno, new police dog, is almost ready to come back to work after illness 
• Interviewing 5 Parks & Recreation Director candidates next week 
• Working on public safety recruitment and retention program 
• Sent a letter to CATA requesting no millage for Redi-Ride service 
• Holding two more Board listening sessions 
• Exterior improvements made to Harris Nature Center 
• Discussing renovations needed at all 3 fire stations to accommodate sleeping for 

females 
 

c. Planning Commission 
Commissioner Scales stated the Planning Commission denied the proposed housing off of 
Park Lake Road because they believe it is not in line with the Master Plan.  The Township 
Board will receive the proposal at the second meeting in November.  The Master Plan 
Update will be back before the Planning Commission at the next meeting.   
 

d. Chair 
None. 

 
e. Staff 

Director Clark reported the following items: 
• Construction is underway with Consumers Credit Union and Trader Joe’s 
• Corridor Improvement Authority TIF Plan will be at the Board for final adoption 
• Working on economic development certification 
• Haslett Village Square is under demolition 
• EP League will have a ribbon cutting at the Meridian Mall this weekend 

 
10. COMMUNITY REPORTS 
 

a. Meridian Mall 
Member Dunham reported the following updates: 
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• An indoor golf simulator concept is opening 
• Remote race cars hobby shop opening 
• Jerk chicken is coming to the Food Court 
• Take and go mattress shop opening 

 
b. MABA 

Director Clark mentioned that the MABA Business Expo will take place on Saturday, 
November 11th at 11:00am at the Meridian Mall.  30 vendors are registered and proceeds 
will go to the Small Business Gift Card Program. 

 
11. OPEN DISCUSSION/BOARD COMMENTS 

 
None. 
 

12.     PUBLIC REMARKS 
 

  The Township is working to promote more affordable housing through MSHDA’s Community 
Development Block Grant (CDBG) Housing Improving Local Livability (CHILL) Grant and the 
Accessory Dwelling Unit (ADU) ordinance update.  The Towar Garden area will be targeted area for 
the grant along with the downtown Haslett neighborhoods. 

 
  There was general discussion that using the existing vacant Younkers building for a potential 
Community/Senior Center is more appealing than building something new. 

 
13.     NEXT MEETING DATE 

 
• December 7, 2023 at 7:30am at the Township Municipal Building-Town Hall Room. 
 

14.     ADJOURNMENT 
 

 Hearing no objection, Chair Thompson adjourned the meeting at 9:04am.   



 
 

  
 

           
To:  Economic Development Corporation Members  

From:  Neighborhoods & Economic Development Director Amber Clark  

Date:  January 4, 2024 

RE: Lansing 5:01 Regional Communities Marketing Campaign Contribution  

 
 
In November the Lansing 5:01, “an initiative designed to showcase the best of Lansing to Lansing’s 
Future”, present their regional marketing campaign built to attract new residents to Greater Lansing. 
The initiative is built representing every community in Ingham County, and broadens to include areas 
of Clinton and Eaton County. The mission is to research nationwide, for talented, educated, interested, 
people to make their way to Lansing.  
 
Though MEDC, Tri-County Planning, and LEAP all operate within the region and promote sustainable 
growth, there has never been a regional campaign to market the very best of Lansing to entice 
potential residents to be here. Governor Whitmer established the “Growing Michigan Together 
Council” to strategically determine the issues that contribute to the decline in our population and 
what tools we have to reverse the decline. At the local level it is recommended that communities take 
the lead to highlight the great attractors of their community. A partnership with Lansing 5:01 is a 
great way to be a part of the regional conversation and initiative to build awareness about the best 
BIG little City in Michigan.  EDC’s in the State were established to be the lead in executing top 
initiatives for growth. Lansing 5:01 has an open ended offer to the local communities interested in 
participating in the campaign. The recommendation from staff is to support the regional attractive 
and constant branding opportunity with $2500 out of the 2024 budget.  The Township is prominently 
featured on the Lansing 5:01 page. The Villages of Haslett and Okemos, and additional key retail 
attractions like Meridian Mall, Playmakers, Mayfair,  Ellison Brewery, Watershed, Whole Foods, 
Meridian Farmer’s Market, Historical Village, all of the Parks (and soon Trader Joes!) The $2500 will 
contribute to the campaigns reach throughout the nation with the hope of framing Lansing Michigan 
as a destination. The contribution for the Meridian EDC is an affordable budgetary item for 2024.  
 
 
 
Your concurrence is appreciated 
Director Clark  
 
 
 
Recommendation: 
Move to approve a $2500 contribution to the Lansing 5:01 Regional Communities Marketing 
Campaign.  
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