AGENDA

-EST.1842 -

A N CHARTER TOWNSHIP OF MERIDIAN
MERIDIA NAY A MERIDIAN TRANSPORTATION COMMISSION
TOWNSHIP [ i i :
\\/}wa,tgL\.\ December 8, 2022 (Special Meeting) 6:00 p.m.

—_—

1. CALL MEETING TO ORDER

2. APPROVAL OF AGENDA INFERSON MEETING
3. APPROVAL OF MINUTES Town Hall Room
A. September 22,2022 5151 Marsh Road
4. COMMUNICATIONS
PUBLIC REMARKS

6. COMMISSION DISCUSSION

A. 2023 Master Plan Update (Discussion)

B. 2023 Meeting Schedule (Action)

C. Okemos Safe Routes to School Review (Discussion)
D. General Commission Comments

7. PROJECT UPDATES

A. MDOT M-43 Project update (Staff)
B. Okemos Road Project update (Staff)
C. Local Roads and Other Construction Projects update (Discussion)

8. REPORTS / ANNOUNCEMENTS

A. Township Board
B. Planning Commission
C. Chair
D. Staff
i. 2022 Project Review

9. NEXT MEETING DATES

A. Planning Commission Meeting December 12, 2022
B. Transportation Commission Meeting January 19, 2023

10. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services should contact Director of Community Planning and Development Mark
Kieselbach, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4506 - Ten Day Notice is Required.
Meeting Location: 5000 Okemos Road, Okemos, MI 48864 Central Fire St.

Providing a safe, welcoming, sustainable, prime community.
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Charter Township of Meridian

Meridian Transportation Commission

5151 Marsh Road, Okemos, MI 48864

Thursday, September 22, 2022 - Minutes - DRAFT

Members Present:  Chair Vagnozzi, Vice-Chair Lovell, Commissioner Robertson, and Commissioner

Potter
Members Absent: Commissioner Hudson, Commissioner Van Coevering, and Trustee Sundland
Others Present: Senior Planner Shorkey, Director of Public Works Opsommer, Police Sergeant
McCready, Planning Commissioner McConnell, and Planning Commission liaison
Snyder
1. CALL MEETING TO ORDER

Chair Vagnozzi called the meeting to order at 6:04 PM

2. APPROVAL OF THE AGENDA

MOTION BY VICE-CHAIR LOVELL TO APPROVE THE AGENDA. SUPPORTED BY
COMMISSIONER POTTER. MOTION PASSES 4-0.

3. APPROVAL OF THE MINUTES - June 16, 2022

MOTION BY COMMISSIONER ROBERTSON TO APPROVE THE AGENDA. SUPPORTED BY
VICE-CHAIR LOVELL. MOTION PASSES 4-0.

4, COMMUNICATIONS

No communications were received since the last meeting.

5. PUBLIC REMARKS

Planning Commissioner McConnell discussed an email that he had sent to the Transportation
Commission and discussed the Master Plan update with the Transportation Commission. Senior
Planner Shorkey said that he would forward the email to the correct person for action.

6. COMMISSION DISCUSSION

A. Lake Lansing Road Non-motorized Improvement Project




Neal Galehouse from the Ingham County Road Department gave a presentation about the Lake
Lansing Road Non-motorized Improvement Project scheduled for 2023. Vice-Chair Lovell asked for
clarification about pedestrian signals. Commissioner Robertson asked if the bidding for the project
would be an RFP. Commissioner Potter asked if notices went out to bike advocacy groups as well as
residents. Mr. Galehouse described the ICRD’s outreach efforts. Vice-Chair reviewed a previous
letter from the Tri-County Bike Association to ensure that their questions had been addressed.

Vice-Chair asked about the possibility of connecting a side trail to a nearby park. Wendy Longpre
from East Lansing Parks Department said that it was possible that the City of East Lansing might
pursue Safe Routes 2 School funds to connect the trail in the future. Vice-Chair Lovell asked if
signage was going to be erected to discourage motorists from travelling through neighborhoods
during the construction detour. Chair Vagnozzi asked Senior Planner Shorkey to advertise the
ICRD'’s public hearing for the project on the Township’s website.

Commissioner Potter suggested calling the project a 4 to 5 lane project since there are two bike
lanes and asked if the bike lanes would be signed and marked. After discussion about the bike lanes,
Director of Public Works Opsommer said that the Township would be willing to cost share if the
bike lanes could be marked.

B. Bicycle Friendly Community update

Senior Planner Shorkey summarized the Bicycle Friendly Community application in the packet and
informed the Transportation Commission that he was ready to send it. The Transportation
Commission thanked Senior Planner Shorkey for his work. Vice-Chair Lovell said that he looks
forward to the application feedback and would not consider it aloss if they did not receive an award.
Mr. Shorkey said that he expected to present the feedback from the League of Bicyclists no earlier
than the January 2023 meeting.

C. Redi-Ride Relocation Discussion

Chair Vagnozzi followed up this item from the July CATA presentation. CATA was willing to swap
Redi-Ride locations from the unused Aquatic Center stop to the McClaren Hospital on Collins Road.
Chair Vangozzi asked Director of Public Works Opsommer what steps needed to be taken to ask the
Board to officially request CATA to swap the sites. Director of Public Works Opsommer said that a
simple motion would suffice.

AFTER DISCUSSION, MOTION BY VICE-CHAIR LOVELL TO REQUEST THE BOARD TO ASK CATA
TO EXTEND SERVICE TO THE MCCLAREN HOSPITAL COMPLEX AND CEASE SERVICE TO THE
EAST LANSING AQUATIC CENTER. SUPPORTED BY CHAIR VAGNOZZI. MOTION PASSES 4-0.

D. General Commission Comments

Commissioner Potter asked about CATA shuttle service on Grand River during construction.
Director of Public Works Opsommer said that CATA had resumed normal bus service in July.
General discussion about pedestrian access on Grand River.

Commissioner Potter asked about a recent pedestrian fatality and if anything was being done.
Sergeant McCready said that the accident was the fault of the pedestrian and that no changes to
traffic were planned.



Chair Vagnozzi commented about faded ‘No Enter” signs and Director of Public Works Opsommer
said that they could discuss them after the meeting. Commissioner Potter said that people are being
observed going the wrong way in Tacoma Hills. Commission Robertson asked about a recent fatality
at Haslett and Marsh. Director of Public Works Opsommer pointed out that was a motor vehicle
crash and didn’t involve any pedestrians. Commissioner Potter asked for an update on the Lake
Lansing to MSU trail.

PROJECT UPDATES

A. MDOT M-43 Project update

Director of Public Works Opsommer updated the Transportation Commission on the Grand River
project.

B. Okemos Road Project update

Director of Public Works Opsommer updated the Transportation Commission on the Okemos Road
bridge project.

C. Local Roads and Other Construction Projects update

Director of Public Works Opsommer updated the Transportation Commission on the local road
projects.

D. Railroad Quiet Zone update

Director of Public Works Opsommer updated the Transportation Commission on the railroad quiet
zone project.

REPORTS/ANNOUNCEMENTS

A. Township Board

Director of Public Works Opsommer updated the Transportation Commission on the recent Board
activities.

B. Planning Commission

Senior Planner Shorkey updated the Transportation Commission about the Haslett Village project.
Commissioner Snyder updated the Transportation Commission about recent Planning Commission
activities.

C. Chair

Chair Vagnozzi said that the bike lane signs on Kinawa Drive are faded. Senior Planner Shorkey said
that he would look into the issue.

D. Staff

Commissioner Potter asked Director of Public Works Opsommer for an update on the Meridian and
Grand River intersection project. Director of Public Works Opsommer said that project was pushed
to 2023 to coordinate with the rest of the Grand River project. Commission Potter asked Sergeant
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10.

McCready about a recent accident at Hamilton and Grand River. Sergeant McCready said that there
was no increase in accidents that require action.

NEXT MEETING DATES

The next meeting of the Commission is scheduled for November 17, 2022.

ADJOURNMENT

Chair Vagnozzi adjourned the meeting at 7:52 p.m.
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To: Transportation Commission

From: | Brian Shorkey, AICP, Senior Planner
Date: December 1,2022

Re: 2023 Master Plan Update

In August, the Planning Commission asked Staff to issue the Notice of Intent to Plan for the 2022
Master Plan Update. This is an update to the 2017 Plan, which was a comprehensive update to the
long-range planning in the Township. Prior to that, the plan had not been updated since 2005. The
update was formally launched with a public hearing held at the October 24th Planning Commission
meeting.

Planning Staff is letting the Transportation Commission know about the 2022 Master Plan update
now. Communications Staff has created a website for the Master Plan, which includes a Master Plan
Feedback Form and can be found at
https://www.meridian.mi.us/about-us/departments/community-planning-development/master-
plan.

The Planning Commission welcomes the input of the Transportation Commission to help guide the
goals and objectives for the next five years and all comments are welcome at this time.

For your reference, Goal #6 in the current Master Plan relates to transportation related issues and
states, “Provide and Support an Efficient, Safe, and Environmentally Sensitive Multi-modal
Transportation Network.” Goal #6, along with its associated objectives and strategies, are attached
to this memo for your reference.



ACTION PLAN 1 1

GOALS AND OBJECTIVES

Provide and Support an Efficient, Safe, and
Environmentally Sensitive Multi-modal Transportation
Network

A Evaluate the existing transportation network and identify problems, including
traffic congestion, safety, environment, and aesthetics, which can be solved at
acceptable cost. : :

STRATEGIES:
1. Cooperate with county, regional, and state entities to develop strategies to improve traffic
flow.

2. Consider zoning and other design strategies such as Complete Streets as effective means of
ensuring safe and efficient travel for all modes of transportation.

B Maintain local roads.

STRATEGIES:

1. Support improvements to local streets when a special assessment district request has been
received from local residents.

2. Review reconstruction and expansion of local non-subdivision streets through the Capital
Improvements Program process, when 50 percent of the improvement’s funding will be paid
for by the Township or its residents through special assessment districts.

C  Support the Township’s Complete Streets Ordinance.
STRATEGIES:
1. Share the Township’s vision and work with transportation and road authorities.

2. Review current policies to identify inconsistencies and impediments to implementing the
Complete Streets ordinance.

3. Conduct planning, regulatory, and physical audits of current street designs as needed and
financially feasible.

4. Coordinate the Pedestrian/Bicycle Pathway Plan with Safe Routes to School policies and
other Township plans.

D Expand and improve the Pedestrian/Bicycle Pathway Plan.
STRATEGIES:
1. Continue to implement the requirement for sidewalks as determined necessary.
2. Continue to implement the pedestrian/bicycle pathway system through site plan review.

3. Continue to support the pedestrian/bicycle pathway millage for construction and
maintenance of the Township’s pedestrian/bicycle pathway system.

4. Investigate alternative surfacing materials to reduce the amount of impervious surface
materials used in the construction of the pedestrian/bicycle system.

5. Continue to investigate strategies for safe and efficient travel for bicyclists and pedestrians.

6. Coordinate the Pedestrian/Bicycle Pathway Plan with parks, schools, preserves, Greenspace
Plan, neighborhoods, and other destinations.



1 2 MASTER PLAN 2017 MERIDIAN TOWNSHIP - MICHIGAN

E  Encourage the use of public transportation.

STRATEGIES:
1. Encourage and promote public transportation service to any new developments and in
conjunction with redevelopment via site plan review.

2. Institute design standards for site plan review to ensure public transportation access to all
segments of the population but particularly those with physical disabilities.

F  Coordinate Meridian Township's transportation planning with regional
planning efforts administered by the Tri-County Regional Planning
Commission and recorded in the 2035 Regional Transportation Plan.

STRATEGIES:
1. Coordinate transportation planning and road improvements for all non-local streets with
the region’s long-range plan.

2. Advocate and promote the Township's needs and interests in transportation
improvements with transportation and road authorities.

y GOALS AND OBJECTIVES

/  Promote efficient and sustainable growth practices

/77 Implement sustainable energy and environmental practices throughout the
/ Township by utilizing the most current best practices.

STRATEGIES:
1. Budget funds to have Township buildings assessed for energy efficiency a minimum of
once every five years.

2. For Meridian Township procurement purposes, when equivalent products or services are
available, preference should be given to the more sustainable services or products.

3. Encourage electric car charging stations.

4. Establish a minimum level of LEED certification or the equivalent for all projects
undertaken by the Township.

5. Establish ordinances providing incentives for development that emphasize redevelopment,
infill development, alternative energy, and building material reuse.

6. Increase the use of alternative transportation modes for commuting and recreation by
encouraging the use of mixed use planned unit developments and implementing the
Greenspace Plan.

7. Explore methods, through ordinances or by providing incentives for existing businesses, to
upgrade their parking lots and landscaping to increase tree cover and shade, to be energy
efficient, and environmentally friendly.

8. Explore incentives for new or redeveloped projects to be LEED certified or equivalent.

9. Work with developers to consider alternative energy use in site plan and construction of
new development.

10.Encourage the use of alternative energy throughout the Township and develop a
coordinated, integrated vision to incorporate renewable energy into the energy mix.
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To: Transportation Commission

From: Brian Shorkey, AICP, Senior Planner
Date: December 1, 2022

Re: 2023 Meeting Schedule

Included in this memorandum is a list of proposed Transportation Commission meeting dates for
2023. Typically, the Transportation Commission meets on the third Thursday every other month at
6 p.m. No special or work session meetings are planned but may be added by the Transportation
Commission during the year if warranted.

2023 MEETING CALENDAR

January 19 - regular meeting
March 16 - regular meeting
May 18 - regular meeting
July 20- regular meeting

September 21 - regular meeting

November 16 - regular meeting

Aresolution is provided for the Transportation Commission to adopt the above meeting schedule.



Transportation Commission Meeting Dates
2023 Meeting Schedule

RESOLUTION
At a regular meeting of the Transportation Commission of the Charter Township of Meridian,
Ingham County, Michigan, held at the Meridian Municipal Building, in said Township on the 8th day
of December, 2022 at 6:00 p.m., Local Time.
PRESENT:
ABSENT:

The following resolution was offered by and supported by

WHEREAS, Public Act 267 of the Public Acts of 1976 requires the publication of the meeting
schedule of every municipal board at least once a year; and

WHEREAS, the Transportation Commission desires to announce the time, date, and place of
all regular meetings of the Transportation Commission, pursuant to the provisions of Act 267 of the
Public Act of 1976;

WHEREAS, it is the desire of the Transportation Commission to maintain a meeting schedule,
which is the third Thursday of every other month, starting in January.

NOW, THEREFORE, BE IT RESOLVED BY THE TRANSPORTATION COMMISSION OF THE
CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN as follows:

1. The Transportation Commission will meet in regular session in the Meridian
Municipal Building, 5151 Marsh Road, Okemos, MI, 48864, unless noticed or posted
otherwise, at 6:00 p.m. on the third Thursday of every other month, starting in

January.
2. The specific dates for meetings are as follows:
January 19 - regular meeting
March 16 - regular meeting
May 18 - regular meeting
July 20- regular meeting

September 21 - regular meeting

November 16 - regular meeting



2023 Meeting Schedule
Transportation Commission
Page 2

3. A summary of this resolution stating date, place, and time shall be posted in the Meridian
Municipal Building within ten (10) days after the first regularly scheduled meeting of the year
in accordance with MCL 15.265.

ADOPTED: YEAS:
NAYS:

STATE OF MICHIGAN )
)ss
COUNTY OF INGHAM )

I, the undersigned, the duly qualified Chairperson of the Transportation Commission of the
Charter Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing is a
true and complete copy of a resolution adopted at a regular meeting of the Transportation
Commission held on the 8th day of December 2022.

Steve Vagnozzi, Chair
Meridian Township Transportation Commission



To: Transportation Commission

From: Brian Shorkey, AICP, Senior Planner
Date: December 1, 2022
Re: Okemos Safe Routes to School

The Safe Routes to School (SRTS) program is a federal Transportation Alternatives Program funded
by the Moving Ahead for Progress in the 21st Century Act of 2021 (MAP-21). SRTS is used to fund
non-motorized infrastructure improvements around public schools, such as sidewalks, crosswalks,
and bumpouts.

Okemos Schools has applied for a SRTS grant for several non-motorized infrastructure
improvements around Chippewa Middle Shool and Kinewa Elementary School in Kinewa Road.
Since two schools are involved in the application, a total of $440,000 of grant money is programmed
for this application.

A steering committee has been formed to write up the final application and infrastructure
improvements. At this time, the committee is gathering input for the project. Staff is asking the
Transportation Commission to review the Okemos SRTS application and submit any comments they
may have. A condensed presentation that describes the recommended engineering improvements
is included with this memao.
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To:
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Date:

Re:

Transportation Commission
Brian Shorkey, AICP, Senior Planner
December 1, 2022

2022 Project Review

The following is a list of projects that the Transportation Commission worked on or completed in

2022.

1.

Thanks to the Transportation Commission’s comments, MDOT added extra pathway user
safety objects on the Grand River project.

The Traffic Impact Study Ordinance update was approved by the Township Board after it
was reviewed and commented on by the Transportation Commission.

The Transportation Commission applied to the Bike League of America for the Bicycle
Friendly Community program.

In July, CATA gave their annual presentation to the Transportation Commission. Based on
the Transportation Commission’s comments, CATA is looking to update the Redi-Ride
stops by closing the stop at the Aquatic Park on Abbot Road and moving it to the new
McLaren hospital.

In September, the ICRD gave a presentation to the TC regarding the Lake Lansing Road
Non-motorized Improvement project scheduled next year. Based on the comments from
the TC, the ICRD amended their concept plan to add a non-motorized connection.

The TC is scheduled to review the transportation related goals and objectives for the

Township’s Master Plan update.



