/E_S:”a\ AGENDA
MERIDIAN ? CORRIDOR IMPROVEMENT AUTHORITY

N % May 17,2017 6:00 pm

1. CALLTO ORDER

2. MISSION:  The Corridor Improvement Authority of the Charter Township of Meridian is
dedicated to establishing the Grand River Avenue corridor in Meridian Township as a
premier business and recreation destination in the Tri-County region. The Authority is
focused on creating programs and projects that invigorate the streetscape and build
partnerships among corridor property owners, business owners, and residents.

3. APPROVAL OF AGENDA

4. CONSENT AGENDA
a. Communications
b. Minutes - April 19, 2017

5. PUBLIC COMMENT

6. NEW BUSINESS
a. Goals & Objectives — Development of a Work Plan

7. OLD BUSINESS
a. List of businesses/stakeholders in Corridor

8. CHAIR REPORT

9. STAFF REPORT
a. Update - Development Projects

10. OPEN DISCUSSION/BOARD COMMENTS

11. PUBLIC COMMENT

12. NEXT MEETING DATE:

a. Next Meeting Date June 21, 2017 - 6:00 p.m.

13. ADJOURNMENT

o o . . \/ A PRIME COM ITY
Meridian Township exists to create a sustainable community through the w
1 L A

most effective use of available resources that achieve the highest quality of life.



CHARTER TOWNSHIP OF MERIDIAN

CORRIDOR IMROVEMENT AUTHORITY

5151 MARSH ROAD, OKEMOS, MI 48864
WEDNESDAY, APRIL 19, 2017, 6:00 PM - MINUTES

MEMBERS

PRESENT: Supervisor Ron Styka, Todd Huhn, Kellie Johnson, Chris Nugent (arrived at 6:24),
Bruce Peffers, Mark Epolito, Sr., Barry Goetz (arrived at 6:05), Brian Jones

MEMBERS

ABSENT: Nikki Soldan, Chris Rigterink

STAFF

PRESENT: Director of Community Planning & Development Mark Kieselbach, Associate
Planner/Economic Development Coordinator Ben Motil

OTHERS

PRESENT: Trustee Pat Jackson

1. CALL MEETING TO ORDER

a. Vice Chair Johnson called the meeting to order at 6:02 p.m.

APPROVAL OF THE AGENDA

MOTION BY SUPERVISOR STYKA TO APPROVE AGENDA. SUPPORTED BY MEMBER PEFFERS.
MOTION APPROVED 6-0.

CONSENT AGENDA

MOTION BY SUPERVISOR STYKA TO APPROVE CONSENT AGENDA. SUPPORTED BY MEMBER
PEFFERS. MOTION APPROVED 6-0.

PUBLIC COMMENT
Trustee Pat Jackson introduced herself to the CIA Board.

NEW BUSINESS

None.
OLD BUSINESS

a. Develop CIA Mission Statement - CIA Board members discussed the mission statement as
provided by staff. Board members wanted to include wording that would emphasize the corridor
is a premier business district, not only a shopping district. CIA members also would like to
include the residential component of the corridor in the Mission statement. The amended CIA
Mission statement is as follows:
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“The Corridor Improvement Authority of the Charter Township of Meridian is dedicated to
establishing the Grand River Avenue corridor in Meridian Township as a premier business and
recreation destination in the Tri-County region. The Authority is focused on creating programs
and projects that invigorate the streetscape and build partnerships among corridor property
owners, business owners, and residents.”

MOTION BY MEMBER GOETZ TO APPROVE THE CIA MISSION STATEMENT AS AMENDED.
SUPPORTED BY MEMBER HUHN. MOTION APPROVED 7-0.

b. Develop CIA Goals & Objectives — CIA Board Members discussed the CIA 2017 Goals & Objectives.
Members proposed several suggestions regarding what items they would like to include. The
Goals & Objectives of the CIA were proposed as follows:

e Promote a consistent and pleasing aesthetic style for buildings, grounds, and public right-of-way.
e Provide a common vision for corridor businesses.

e Strive to increase safety and accessibility for pedestrians & cyclists.

e Promote smart growth on the corridor and include infill development while discouraging sprawl.
e Improve recognition of corridor entry ways and signage.

e Encourage business recruitment and expansion.

e Improve the Township’s
communication.

reputation within the business community and promote

e Strive to increase business relationships with regional partners.

MOTION BY MEMBER EPOLITO TO APPROVE THE 2017 CIA GOALS & OBJECTIVES AS
PROPOSED. SUPPORTED BY MEMBER JONES. MOTION APPROVED 8-0.

c. Approve CIA Meeting Schedule & Times - The schedule and meeting times of the CIA regular
meetings were discussed. Members discussed possible conflict with scheduling dates near the
holidays. The 2017 dates and times of the regular CIA meetings were proposed as follows:

e April 19
e May 17
e June 21
e July 19

e August 16
e September 20
e October 18
e November 15
e December 20

MOTION BY MEMBER PEFFERS TO APPROVE THE 2017 CIA MEETING SCHEDULE AS
PROPOSED. SUPPORTED BY MEMBER EPOLITO. MOTION APPROVED 8-0.

7. CHAIR REPORT

Chair Nugent reported that he interviewed with HOM TV, which included information discussed
during the organizational meeting.
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12,

10.

STAFF REPORT

Development Projects Update - Staff provided updates on the status of proposed and ongoing
projects within the Township.

OPEN DISCUSSION/BOARD COMMENTS

e Supervisor Styka updated the CIA on the County Complete Streets program on May 4%, 2017 at 6
p.m. at the Ingham County Human Services building. Trustee Jackson provided supplemental
information on the program. Trustee Jackson reported the Complete Streets program encourages
municipalities to plan and fund initiatives to make streets, sidewalks, crosswalks, and paths to
buildings more accessible to all residents.

e Trustee Jackson recommended CIA members read the 2017 Meridian Township Draft Master
Plan. Comments may be forwarded to staff or Supervisor Styka.

e Supervisor Styka recommended the CIA Board review the MSU Institute for Public Policy website
for potential training and information regarding public service, particularly in the areas of
planning and development.

e Member Peffers requested staff prepare a document that lists the business stakeholders within
the corridor. Staff will have document prepared for the next meeting.

e Member Epolito would like Corridor Improvement Authority name tags for members to wear at
Township events.

PUBLIC COMMENT

None.

ADJOURNMENT

The meeting adjourned without objection at 7:11 p.m.
-The next meeting will be on Wednesday, May 17%, 2017 at 6:00 p.m.-

Chris Nugent, Chairperson
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To: CIA Board Members :
From: %’/W/M W (/W/ /ﬁm

Benjamin M. Motil
Associate Planner/Economic Development Coordinator

Date: May 10,2017

Re: Goals & Objectives - Development of a Work Plan

At the Meridian Township Corridor Improvement Authority (CIA) meeting on April 19, 2017, the
CIA board created and approved their 2017 Mission Statement and their 2017 Goals & Objectives.
As a requirement of Public Act 280 of 2005, an authority that decides to finance a project in a
development area by use of revenue bonds or tax increment financing (TIF) shall prepare a
development plan. Due to the absence of TIF funding in the Meridian Township CIA, a development
plan is not required. However, a provisional work plan could still be created in order to assist the
Meridian Township CIA implement strategies to pursue their goals and objectives.

Staff has provided the Draft Michigan Avenue Corridor Conceptual Development Plan (Lansing
Township, City of East Lansing, City of Lansing) as an example of setting achievable actions for the
goals of the CIA, particularly Chapter 5, “Strategies for Implementation”.

To accomplish the goals of the Meridian Township CIA, the CIA board can identify a variety of
projects to be described in detail. The strategies for implementation for each of the CIA’s goals
should include the location, extent, parties responsible, and estimate of time priority required for
completion.

Attachments:

1. Draft Michigan Avenue Corridor Conceptual Plan
2. Meridian Township 2017 CIA Goals & Objectives

G:\Community Planning & Development\Planning\CIA\Memos\2017\May

— A PRIME COMMUNITY
Meridian Township exists to create a sustainable community through idian.mi

meridian.mi.us
the most effective use of available resources that achieve the highest quality of life.
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Charter Township of Meridian

Corridor Improvement Authority

2017 Goals & Objectives

1. Promote a consistent and pleasing aesthetic style
for buildings, grounds, and public right-of-way.

2. Provide a common vision for corridor businesses.

3. Strive to increase safety and accessibility for
pedestrians & cyclists.

4, Promote smart growth on the corridor and
include infill development while discouraging
sprawl.

5.Improve recognition of corridor entry ways and
signage.

6. Encourage business recruitment and expansion.

7.Improve the Township’s reputation within the
business community and promote
communication.

8. Strive to increase business relationships with
regional partners.



ADDRESS

4841 ARDMORE

RESIDENCE

2151 GRAND RIVER

HORIZON BANK

2655 GRAND RIVER

STATE OF FITNESS

SALVATION ARMY STORE

FOODS FOR LIVING

5093 BROOKFIELD E

SOLACE THERAPEUTIC MASSAGE

5101 BROOKFIELD E

RESIDENCE

PALMER ENGLISH TUTORING

5010 PARK LAKE RESIDENCE
5004 PARK LAKE RESIDENCE
PARK LAKE VACANT LAND

4994 PARK LAKE

LOTUSVOICE INTEGRATIVE THERAPIES

4980 PARK LAKE

MERIDIAN AUTO PARTS

ADAMS OUTDOOR ADVERTISING

2045 GRAND RIVER

BELLE TIRE

2049 GRAND RIVER

JIMMY JOHNS

MATTRESS FIRM

2037 GRAND RIVER

CUSTOM BUILT LLC

BRIAN CARLIN, DDS

2041 GRAND RIVER

HEAT N SWEEP

2731 GRAND RIVER

BANK OF AMERICA

4972 NORTHWIND

PLAY EL LLC

NORTHWIND

VACANT LAND

4960 NORTHWIND

FORMER EL FOOD COOP (VAC)

2875 NORTHWIND

OFFICE BUILDING - NUMEROUS TENANTS

2763 GRAND RIVER

VACANT LAND

2775 GRAND RIVER

HOBBY LOBBY

UKAI RESTARUANT

2771 GRAND RIVER

INT'L HOUSE OF PANCAKES

2843 GRAND RIVER

ALATOR HOME HEALTH

PLATO'S CLOSET

BEAUTIFUL NAILS

BEST CLEANERS

AAA MICHIGAN

CYBER INTERNET CAFE

TOTAL HEALTH CHIRO

GOURMET KITCHEN

CHUNG'S TAEKWONDO
GREAT CLIPS
UPS STORE
5000 NORTHWIND RED CEDAR FLATS
5000 NORTHWIND "OLD PARCEL"
2671 GRAND RIVER VACANT LAND
2701 GRAND RIVER DENNY'S
2655 GRAND RIVER "DUPLICATE"

2643 GRAND RIVER

EASTSIDE ANIMAL HOSPITAL
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2649 GRAND RIVER

AUTOZONE

2661 GRAND RIVER

VALVOLINE OIL CHANGE

1831 GRAND RIVER

SHELL GAS STATION

2703 GRAND RIVER

"FUTURE" O'REILLY AUTO PARTS

2755 GRAND RIVER

FLUID SALONS

GOLDEN WOK
2717 GRAND RIVER TUFFY AUTO SERVICE
CENTRAL PARK VACANT LAND
1664 GRAND RIVER RITE AID
2780 GRAND RIVER ADVANCE AUTO PARTS
2784 GRAND RIVER VACANT LAND

2778 GRAND RIVER

TOM'S PARTY STORE

2736 GRAND RIVER

EAST LANSING INN

2722 GRAND RIVER

UNIVERSITY PLACE APARTMENTS

2700 GRAND RIVER

LANSING MERCY AMBULANCE SERVICE

BIG RAY'S EXPRESS AUTO SERVICE

EAST LANSING AUTO PROS

AUTO-TEC
5015 PARK LAKE THE STUDIO
2650 GRAND RIVER THE MATTRESS SOURCE
BOILING POTS
SUMMIT SPORTS
SIR PIZZA
4920 HILLCREST RESIDENCE
2128 GRAND RIVER PNC BANK
4901 OKEMOS FITNESS TOGETHER

SUGAR BERRY FROZEN YOGURTS

BREADSMITH OF OKEMOS

PET SUPPLIES PLUS

2160 GRAND RIVER BORICS

SUBWAY

SWEEPER STORE

A PERFECT TEN NAILS
2305 GRAND RIVER PLAYMAKERS

LOTTE ASIAN MARKET
2359 GRAND RIVER FLOWER SHOP
2285 GRAND RIVER RX OPTICAL

1839 GRAND RIVER

DUSTY'S CELLAR

ENTERPRISE RENTAL CAR

1871 GRAND RIVER

MARCO'S PIZZA

1881 GRAND RIVER

BOSWORTH URGENT CARE

1915 GRAND RIVER

ZUKER CHIROPRACTIC

1941 GRAND RIVER DOLLAR TREE

4760 MARSH PENN STATION SUBS
BIGGBY

1553 GRAND RIVER VACANT LAND
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1619 GRAND RIVER

TOM'S FOOD CENTER

1575 GRAND RIVER

CITIZENS BANK

BARYMES CLEANERS

CENTRAL PARK

VACANT LAND

1710 NEWMAN

KOHL'S DEPT STORE

1775 CENTRAL PARK

MSU FED CREDIT UNION

CENTRAL PARK VACANT LAND
5050 MARSH MERIT BANK

TALBOTS

YOGA STATE

CENTRAL PARK BICYCLES
4990 MARSH WHEAT JEWELERS
4904 MARSH MERIDIAN TOWNE CENTRE
4890 MARSH TARGET
4886 MARSH ULTA SALON
4880 MARSH OUTBACK STEAKHOUSE
4876 MARSH KENTUCKY FRIED CHICKEN
4841 KENMORE RESIDENCE
KENMORE VACANT LAND
4863 GRANDVIEW RESIDENCE

2287 GRAND RIVER

SLEEP DOCTOR

4900 MONTROSE

VLAHAKIS COMPANIES

CAROLAN & McGARRY CPA

HNTB CORPORATION

2316 HAMILTON

RESIDENCE

4874 MONTROSE

BRUCE FERGUSON, DDS

2289 GRAND RIVER

LANSING URGENT CARE

4850 MARSH

WENDY'S

4790 MARSH

WILLIAMS CARPET

CAPITAL NATIONAL BANK

1938 GRAND RIVER

OLD CHICAGO PIZZA

1930 GRAND RIVER

VERIZON WIRELESS

1878 GRAND RIVER

SHINER CAR WASH

1878 GRAND RIVER

VACANT LAND

1850 GRAND RIVER

MERTZ MEATS

JERSEY GIANT

MERIDIAN CLEANERS

FRAMER'S EDGE

SHERWIN WILLIAMS

GOODWILL STORE

1842 GRAND RIVER

AC&E RENTALS

1830 GRAND RIVER

COURTESY FORD

1800 GRAND RIVER

SOLDAN'S PET SUPPLIES

1780 GRAND RIVER

CAROUSEL CONSIGNMENTS

TK SPA & NAILS

1749 NEWMAN

HOME DEPOT

1748 GRAND RIVER

GRAFF SHEVROLET
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1728 GRAND RIVER

LANSING NISSAN

4750 CENTRAL PARK

PACIFIC TAN

DOMINO'S PIZZA

STATE FARM INSURANCE

BEYOND A DREAM

PRESIDENT TUXEDO

PANERA BREAD

BANK
1622 GRAND RIVER RESIDENCE
1614 GRAND RIVER RESIDENCE
1600 GRAND RIVER SPARROW MEDICAL
1560 GRAND RIVER VACANT LAND
1510 GRAND RIVER VACANT LAND
4684 POWELL RESIDENCE
1492 GRAND RIVER GOLF HOME STORE
1476 GRAND RIVER VACANT LAND
1478 GRAND RIVER VACANT LAND
1448 GRAND RIVER RESIDENCE
1410 GRAND RIVER GOLF DRIVING RANGE
4767 CORNELL RESIDENCE
1284 GRAND RIVER DOGGIE DAY CARE & SPA
4884 MARSH KROGER

4749 CENTRAL PARK

VACANT RETAIL SPACES (2)

1851 NEWMAN

GORDON FOOD SERVICE

1841 NEWMAN

GREAT LAKES HAND SURGERY CTR

1821 NEWMAN

LAKE TRUST CREDITUNION

1705 NEWMAN

TOYS 'R US

4800 COUNTRYWAY APARTMENTS

1870 GRAND RIVER MITTEN STATE MALT
5000 MARSH KELLIE'S CONSIGNMENTS
4837 OKEMOS RESIDENCE

2283 GRAND RIVER VACANT RETAIL

4835 KENMORE RESIDENCE

2228 GRAND RIVER

GREG KOMYATHY, DDS

2222 GRAND RIVER

KLUG LAW OFFICES

2173 IROQUOIS RESIDENCE

2177 IROQUOIS RESIDENCE

4928 GRANDVIEW RESIDENCE

2168 GRAND RIVER MEDAWAR JEWELERS

4911 HILLCREST RESIDENCE

2421 GRAND RIVER BARYAMES TUX SHOP

GRAND RIVER VACANT LAND

2189 GRAND RIVER SHINN'S TAE-KWON-DO
SIGN A RAMA

2227 GRAND RIVER

MIDAS MUFFLER

2227 GRAND RIVER

MIDAS MUFFLER

2233 GRAND RIVER

OKEMOS PHOTOGRAPHY STUDIO
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2270 KENMORE

RESIDENCE

2167 GRAND RIVER

UKAI RESTARUANT

2131 GRAND RIVER

WALGREENS

2243 GRAND RIVER

AMERICAN CYCLE & FITNESS OF OKEMOS

5031 PARK LAKE

MERIDIAN PRO PSYCH CONSULTANTS

SIRHAL

ROAD RIGHT OF WAY

2838 GRAND RIVER

CORAL GABLES

2848 GRAND RIVER

CORAL GABLES PLAZA

2784 GRAND RIVER

VACANT LAND

2682 GRAND RIVER

SPARROW URGENT CARE

2660 GRAND RIVER

TOTAL INSURANCE

MATTRESS WORLD

MAC MEN LLC

2020 GRAND RIVER

BEST BUY

OFFICE MAX

2080 GRAND RIVER

MONGOLIAN GRILL

2060 GRAND RIVER

DISCOUNT TIRE

2040 GRAND RIVER

McDONALDS

2010 GRAND RIVER

BURGER KING

1982 GRAND RIVER

MERIDIAN MALL

4829 MARSH COMERICA BANK
MARSH OLIVE GARDEN
CHILI'S

1982 GRAND RIVER

MERIDIAN MALL

CENTRAL PARK

VACANT LAND

1999 CENTRAL PARK

STUDIO C!

2090 GRAND RIVER

PAYLESS SHOES

THREE TIMES CAFE

VITAMIN SHOPPE

CONSUMERS R.O.W.

CONSUMERS SUB-STATION

1716 HAMILTON

ADVANCED VETERINARY SERVICES

1659 GRAND RIVER

SPEEDWAY

1699 GRAND RIVER

QUALITY DAIRY

1707 GRAND RIVER

HEAD TO TOE

WIG & A PRAYER

CARTRIDGE WORLD

SPARTAN FAMILY CHIRO

SWAGATH FOODS

FARM FRESH SEAFOOD

T&D CONEY GRILL

FORMULA 12 FITNESS

LUCKY HOUSE

COTTAGE INN PIZZA

CHASE BANK

1753 GRAND RIVER

"FORMER" PIZZA HUT

1755 GRAND RIVER

VALVOLINE OIL CHANGE

1801 GRAND RIVER

FLAGSTAR BANK
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2002 GRAND RIVER

VACANT LAND

2030 GRAND RIVER

TACO BELL

1982 GRAND RIVER

MERIDIAN MALL

GRAND RIVER

ROAD RIGHT OF WAY

4780 OKEMOS #3

STATE FARM INSURANCE

4780 OKEMOS #1

GREGORY BRYA, DDS

4780 OKEMOS #2

WELLS FARGO

4780 OKEMOS #4

TOTAL FAMILY HEALTH CARE

GRAND RIVER

VACANT LAND

2800 GRAND RIVER

NEW ORIENT MARKET

STATE FARM INSURANCE

POINT LAUNDRY

2750 GRAND RIVER MSU KARIOKE
GRAND RIVER VACANT LAND
2055 GRAND RIVER MEIJER

2085 GRAND RIVER LEO'S

2055 GRAND RIVER MEIJER

2075 GRAND RIVER CHICK-FIL-A
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/;m CHARTER TOWNSHIP OF MERIDIAN
E R IA\ N ? Development Projects

TOWNSHI PN/
April 28,2017 - May 12, 2017

New Business
e Up-to-date as of4/28/17

Project Updates

e Hannah Farms East: Proposed project of group of buildings greater than 25,000 square feet at
Eyde Parkway/Hannah Boulevard. Planning Commission recommended approval on 3/27/17.
Public hearing held on the 5/2/17 Township Board meeting.

e 1619 Haslett Rd: Request to demolish and reconstruct gas station, public hearing held on
2/13/17. Planning Commission recommended approval on 3/13/17. Public Hearing held on
4/18/17 at Township Board meeting.

e Patriot Ambulance Service: Proposed project to establish an ambulance transport service at
1673 Haslett Rd. Public hearing held on 3/27/17. Approved at 4/10/17 Planning Commission
Hearing.

Under Review

e Stockwell shopping center - Site plan under review for 11,000 square foot, multi-tenant
shopping center with drive-through window at 1560 Grand River Ave.

e Elevation/Okemos Pointe: Phase 1 building permits under review, 170 residential units in 8
buildings.

e Marriot Courtyard Hotel: Completed site plan review, has not yet applied for a building permit.
64,000 square feet, 4-stories, with 97 rooms.

e Portnoy/Tu Dental Office: Site plan under review for 4,300 square foot dentist office at Jolly Rd
at Kansas St. |

Under Construction

e Great Lakes Interiors: 5,600 square foot office furniture warehouse at 2076 Towner/Saginaw
Highway. Summer 2017.

e Holiday Inn Express: Currently under construction, 4 story, 62,900 square feet, 112
rooms. Winter 2017.

e Red Cedar Flats: 3 of 4 buildings under construction. 11,000 square foot commercial space, 112
residential units. Fall 2017.

e (Costco: site work underway, expected to open before Thanksgiving 2017.

— A PRIME COMMUNITY
meridian.mi.us

Providing a safe and welcoming, sustainable, prime community.
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e Eyecare Associates of Haslett: new optometrist office at 5700 Marsh Rd, expected to open
Summer 2017.

e Chamberlain Townhouses: site prep underway for 19,500 square foot, 8 unit townhouse project
at 1730 Chamberlain Drive. Expected to open Fall 2017.

Boards & Commissions Updates

e Corridor Improvement Authority: The CIA has selected their Chair and Vice-Chair. They have
approved their Mission Statement as well as their Goals and Objectives. The CIA is drafting a
Work Plan to assist in the ongoing development of the Grand River Ave. corridor.

e Downtown Development Authority: The DDA recently pre-payed $50,000 of their loan for the
downtown Okemos lighting poles. The 2017 Spring streetscape project has been kicked off with
banners, hanging flower baskets, with flower planters soon to come. Additionally, the DDA
recently agreed to participate in the Haslett Kiwanis Club’s Flags Over Meridian program in
order to further improve the streetscape.

e Economic Development Corporation: The EDC is reviewing strategies to best assist in the
revitalization of Meridian Business districts. Discussion items include business retention &
expansion (BRE), a fagade improvement grant, and a social media strategy for promoting

businesses in the Township.

— A PRIME COMMUNITY
meridian.mi.us

Providing a safe and welcoming, sustainable, prime community.



