/—\ AGENDA o DOWNTOWN |
CHARTER TOWNSHIP OF MERIDIAN
I:IE RIDIAN ? Downtown Development Authority

S H | Pl
v September 9, 2024 7:30AM

Municipal Building
5151 Marsh Road, Okemos

OKEMOS °

1. CALL MEETING TO ORDER
2. ROLL CALL
3. MISSION: The Meridian Township DDA mission is to beautify and revitalize downtown

Okemos as a very desirable place to shop, live, and do business. It is a commitment to
promoting and improved quality of life by creating a friendly, walkable community
embracing the natural aesthetics of the river and parks.

APPROVAL OF AGENDA

APPROVAL OF MINUTES - August 5, 2024

PUBLIC REMARKS

FINANCIAL REPORT

N o s

A. July Monthly Financials
8. AUTHORIZATION OF PAYMENTS
A. Consumers Energy Bill September 2024
9. OLD BUSINESS
A. DDA Logo
B. Authorized Signers Independent Bank Account
C. Review of Annual DDA Training
10. NEW BUSINESS
11. REPORTS
A. Development Project Updates
12. OPEN DISCUSSION/BOARD COMMENTS
13. PUBLIC REMARKS
14. NEXT MEETING DATE
A. October 7,2024 7:30am - Town Hall Room, 5151 Marsh Road, Okemos
15. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting: Interim
Township Manager Tim Schmitt, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required. Meeting Location:
5151 Marsh Road, Okemos, M1 48864 Township Hall

Providing a safe and welcoming, sustainable, prime community.
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Charter Township of Meridian

Downtown Development Authority (DDA)

Township Municipal Building, 5151 Marsh Road, Okemos, MI 48864
Monday, August 5, 2024 - Minutes

Members

Present:

Members

Absent:

Staff

Present: Neighborhoods & Economic Development Director Amber Clark, Township Treasurer Phil
Deschaine

Others

Present:

1. CALL MEETING TO ORDER

Chair Stanko called the meeting to order and read the mission statement at 7:30 am.

2. APPROVAL OF THE AGENDA

MOTION BY MEMBER CAMPBELL TO APPROVE THE AGENDA. SUPPORTED BY MEMBER ROMAIN.
MOTION APPROVED 5-0.

3. APPROVAL MEETING MINUTES OF MAY 6, 2024

MOTION BY MEMBER ROMAIN TO APPROVE THE MINUTES. SUPPORTED BY MEMBER CAMPBELL.
MOTION APPROVED 5-0.

4, PUBLIC REMARKS
None.
5. FINANCIAL REPORT

A. Monthly Financial Report

Director Clark shared the June 2024 Monthly financials. Total operating costs being $701.39, all of which
are the Consumers Energy bills for the Streetlights.

B. August Development Projects
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Director Clark gave a general overview of the upcoming development projects in Meridian Township.

AUTHORIZATION OF PAYMENTS

A. Consumers Energy Bill July 2024

MOTION BY MEMBER CAMPBELL TO APPROVE THE PAYMENT OF $97.28 FOR THE JULY 2024
CONSUMER ENERGY BILL. SUPPORTED BY MEMBER ROMAIN. MOTION APPROVED 5-0.

OLD BUSINESS
A. DDA Sign - Alternative

Director Clark stated that the final DDA logo as presented in May is not something she believes the DDA will
feel confident about placing on a welcome/entry sign. The quality of the graphic provided by the
Communications Department was not aligned in enough detail with what Director Clark believed the DDA
would prefer. Director Clark shared the final logo with the DDA and presented what it would look like on a
sign. Members of the DDA agreed it did not meet the standard of pleasing aesthetic that they wanted to set.
Due to the open contact with Johnson Sign Company, there is a timeline that will be impacted by delaying
selecting a sign. Director Clark believes the DDA could have a temporary welcome sign put into place and
once ready with a new logo, a new insert will be put into place.

Members wanted clarification on the cost to have the sign installed and a new insert replaced once the logo
was adopted. The initial sign cost is $1800, and the vinyl face replacement being $500-600 more.

Member Campbell asked could we simply wait for a logo we agreed to and one we all liked. Then only make
one payment? Director Clark responded that the open contract was a concern as it is ending soon and
members of the public are eager to have a sign installed. Member Campbell stated that waiting until the logo
was finished would just save us the money and people have waited for a while without the sign.

Member Sdao said he was happy we were discussing the logo again as he did not prefer the one that was
presented. He stated he was “the new guy” and didn’'t want to ruffle feathers. DDA members agreed they
would like a new logo. Member Sdao agreed to work with Allegra Printing in Alaeidon Township south of
Meridian Township. Allegra is local and economical and will create an updated logo. Members of the DDA
agreed that Members Sdao should reach out to see if Allegra would create a new logo for the DDA.

MOTION BY MEMBER SDAO TO APPROVE AN ALTERNATIVE DDA WELCOME SIGN WITHOUT THE
UPDATED DDA LOGO, ENGAGE WITH ALLEGRA PRINTING TO CREATE A DRAFT LOGO FOR THE DDA,
AUTHORIZE STAFF TO SUBMIT THE TEMPORARY WELCOME TO DDA SIGN AS PRESENTED TO
JOHNSON SIGN CO. SUPPORT BY MEMBER WRIGHT. MOTION APPROVED 4-1.

B. Village of Okemos Project Update

Director Clark relayed that the Township has received a formal letter from the Village of Okemos
development team that the project as presented is on hold indefinitely. The site is currently listed for sale
without a list price. Director Clark detailed that the site, to the best of the ability of EGLE has be cleared of
any contamination that could be cleared. There is still a large high volume of contamination that will never
be clean at the site. Due to this fact, the site will not be able to be used as a park or any recreational facility
as the contamination vapors could leak through. The hole at the site will remain unless the development
team would like that filled in. With the site being privately held, it is up to the developers to determine the
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sites future. The DDA has the ability to help influence that future by assisting with the ancillary elements that
impact the site, like public infrastructure. In years past, Ingham County turned the two lane Okemos road
with on street parking to a four lane Okemos thoroughfare. That has had a direct impact on the downtown
area and businesses. With no left turn lane and the mass of traffic it is near impossible for a retail store, shop,
housing development to survive. In addition the County was requiring the developer to make the updates to
Okemos road. This is an element that banks will not finance as it is a public element and the developer can’t
charge for it. The best option for any future development is the installation of left turn lanes, options for on
street parking, updated water, sewer and drain infrastructure. Then a project can finance the remaining
portions. The site will remain as it is until a new development is proposed.

For members of the public that would like to know about the site, the webpage is active with a FAQ for the
site. It can be found under ‘development projects’ on the Township’s website.

NEW BUSINESS

A. Downtown Development Authority 2024-2025 Proposed Budget

The 2025 proposed budget was presented to the DDA.

MOTION BY MEMBER MEMBER CAMPBELL AND SUPPORTED BY MEMBER SDAO TO ADOPT THE
2025 DOWNTOWN DEVELOPMENT BUDGET AS PRESENTED. DIRECT STAFF TO PRESENT THE
ADOPTED BUDGET TO THE TOWNSHIP BOARD. MOTION APPROVED 5-0

B. RRC Site Selection Locations

Director Clark presented to the DDA a proposal to include additional sites on the Zoom prospector site with
MEDC. As a certified RRC community we are eligible to list our priority development locations on the
statewide website to promote and advertise the possibilities. Director Clark mentioned it is the attraction
of the site at Haslett and Marsh that brought along those developers.

Members asked if there is a limit or a cost to place the sites on the MEDC website. Director Clark explained
no there is no limit and we have no sites actively listed now.

MOTION BY MEMBER ROMAIN TO APPROVE THE INCLUSION FO 4663 ARDMORE AND 4708 OKEMOS
ON THE MEDC WEBSITE TO ATTRACT POTENTIAL DEVELOPERS. SUPPORTED BY MEMBER
CAMPBELL. MOTION APPROVED 5-0.

OPEN DISCUSSION/BOARD COMMENTS

Member Angela Wright reminded Director Clark that the DDA’s authorized signers need to be updated.
Director Clark thanked Member Wright and agreed to have the updated resolution at the next meeting.
Member Wright also invited DDA members to attend the Independent Bank special event at the Lugnuts
Staduim.

PUBLIC REMARKS

None.

NEXT MEETING DATE

Providing a safe and welcoming, sustainable, prime community.
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a. September 9, 2024, 7:30am-Township Municipal Building, Town Hall Room, 5151 Marsh Road.

12. ADJOURNMENT

The meeting was adjourned at 8:37am without objection.
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BALANCE SHEET
ASSETS
Cash
Certificates of Deposit
Due from General Fund
Taxes Receivable
Accounts Receivable
Prepaid Expense
TOTAL ASSEFS

LIABILITIES
Accrued Interest Payable
Due to General Fund
Accounts Payable
Unearned Revenue
Deferred Inflows of Revenue
LT Note Payable
TOTAL LIABILITIES

FUND BALANCE
Fund Balance 07/31/2024
2024 YTD Net Income
TOTAL FUND BALANCE
TOTAL LIABILITIES & FUND BALANCE

INCOME STATEMENT
REVENUES
“Tax Capture
Grants
DDA Downtown Events/Donations
Interest
lowestiment GainfLosses
TOTAL REVENUE
EXPENDITURES
Operating Costs
Professional Consultant/Contractual Services
Community Profects
Communications
Conferences
Gran Expenditures (Match on Main)
Tax Appeal Refunds
Construction/improvments
TOTAL EXPENDITURES
2024 Net Income

Meridian Twp DDA

Pretiminary Financial Statements
Perlod Ending 07/31/2024 - UNAUDITED

Year to Date

$60,892.36
$182,127.30
$0.00

$0.00

$0.00

$0.00
S

$0.00
$0.00
$0.00
$0,00
$0.00
$0.00
$0.00

$160,048.17

$32,971.49
$193,019.66
$193,019.66

Feb March April May Juhe July Year to Date
50.00 ($6,159.66) $39,360.23 $106.91 $0.00 $879.63 $33,770.16
$0.00 $0.00 $0.00 $0.00 50.00
50.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0,00 $0.00 $0.00 $0.00
$0.00 {36,159.66) $39,360.23 $106.91 $0.00 $879.63 $33,770,16

$130.29 $128.13 $108.81 $109.26 $101.34 $67,28 $798.67
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 50,00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 50.00 $0.00
$0.00 $0.00 $0.00 50.00 50,00
$0.00 $0.00 $0.00 $0.00 50,00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0,00 $0.00 $0.00
$130.29 $128.13 $108.81 $109.26 $101.34 $97.28 $798.67
(5130.29) [$6,287.79) $39,251.42 (52.35) [5101.34) $782.35 $32,971.49




V Statement Ending 07/31/2024

INDEPENDENT |203 n(?a\,NMT]AaliSnSitB MERIDIAN CHARTER TOWNSHIP Page 1 of 2
Account Number: XXXXXXX5474

BANK
Managing Your Accounts
Okemos
MERIDIAN CHARTER TOWNSHIP 800.355.0641
DOWNTOWN DEVELOPMENT AUTHORITY
ACCOUNTS PAYABLE IndependentBank.com

5151 MARSH RD
OKEMOS MI 48864-1104

Take advantage of the No Fee Home Equity Line of Credit (HELOC) through August 31, 2024, and enjoy a flexible
financing solution that may allow you to borrow money secured by the equity in your home. Complete home renovations,
build an outdoor oasis, go on a summer vacation, and more! Visit IndependentBank.com/HELOC to learn more and

apply!
Summary of Accounts
Account Type Account Number Ending Balance
Business Freedom Checking XXXXXXX5474 $60,892.36

Business Freedom Checking-XXXXXXX5474

Account Summary

Date Description Amount
07/01/2024 Beginning Balance $60,110.01

1 Credit(s) This Period $879.63

1 Debit(s) This Period $97.28
07/31/2024 Ending Balance $60,892.36
Other Credits
Date Description Amount
07/15/2024 Deposit $879.63
Other Debits
Date Description Amount
07/08/2024 External Withdrawal CONSUMERS ENERGY DIRECT DEBITING - ENERGYBILL $97.28

Daily Balances

Date Amount Date Amount Date Amount
07/01/2024 $60,110.01  07/08/2024 $60,012.73 07/15/2024 $60,892.36

uuuuuuuuuuu
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8/30/24, 1:29 PM Consumers Energy: Bill Ready - Amber Clark - Outlook

Consumers Energy: Bill Ready

Consumers Energy <noreply@alerts.consumersenergy.com>
Tue 8/13/2024 2:00 PM
To:Amber Clark <clark@meridian.mi.us>

QLOG IN BUTTON LOG IN

lr2logo
ACCOUNT ENDING:2681
2167 HAMILTON RD OKEMOS MI 48864-1643
Your Consumers Energy Bill Is Available
Amount Due
Due Date: September 3, 2024
Q‘exclamation-icon Your account is on Auto-pay.
LOG IN TO VIEW & PAY YOUR BILL
View the Latest News, Safety and Service Guides.
August Energy Usage Click below to access your energy dashboard

L Electric Usage Graph

l».Consumers Promotional Image

Terms & Conditions

about:blank

m


http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVG6vma0cgeuUwEZVW316Jw5x5gEeymzLhsNZaWnITotDSIcEVHN7djIfwPCLeF6Jza0gSez3ThKU8Uq-2B6-2FFHYIThMod-2FJKjcsIRXHQubARDb4uFPc7aT2dBg7jDR-2Bvj6I4jVV4QZpCPlJHXDQSguOWtkyvZUFV0LIKPRCfeE9hiUg-3D-3DEIsr_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOwOwlxLS52qf5HP-2Fj9L1aRqhTBRsufQ4ew9PXGFSWtN1exBfoKtFKsLnjPJcvGuO5jCURpb6d0vuGEUFE72nRXS9IcCFFGWW2C4s-2Bfb3DylGGxkxXWy7eKZOuR3cAvat4Az-2B1p5bVylTGyyTYX0vWsTBTJn7gAQ9ID4lTVoeU42RPG-2BFcSklNqBBSBG8v91To3tSfd5t7NPKVsgqPwxWHRTzSlwTQEsADgBG0e7fesFI-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVG6vma0cgeuUwEZVW316Jw5x5gEeymzLhsNZaWnITotDSIcEVHN7djIfwPCLeF6Jza0gSez3ThKU8Uq-2B6-2FFHYIThMod-2FJKjcsIRXHQubARDb4uFPc7aT2dBg7jDR-2Bvj6I4jVV4QZpCPlJHXDQSguOWtkyvZUFV0LIKPRCfeE9hiUg-3D-3DEIsr_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOwOwlxLS52qf5HP-2Fj9L1aRqhTBRsufQ4ew9PXGFSWtN1exBfoKtFKsLnjPJcvGuO5jCURpb6d0vuGEUFE72nRXS9IcCFFGWW2C4s-2Bfb3DylGGxkxXWy7eKZOuR3cAvat4Az-2B1p5bVylTGyyTYX0vWsTBTJn7gAQ9ID4lTVoeU42RPG-2BFcSklNqBBSBG8v91To3tSfd5t7NPKVsgqPwxWHRTzSlwTQEsADgBG0e7fesFI-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn1402dlazBh1M3qgxmgkbN4KSBO0htus-2F9FZ7sS5eMtIXQ-3DxBSj_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOwOwlxLS52qf5HP-2Fj9L1aRqhTBRsufQ4ew9PXGFSWtN1exBfoKtFKsLnjPJcvGuO5jCURpb6d0vuGEUFE72nRXV2UXXo3pwCfWPNOnrZ5-2BA91kPoJr-2BnuVrrydKUx8CtKTT4tChyawrZamNx5QDkKm6zE4q1PNutgRxUmkhr2H7waLYrYj1RpF9cF7SWDcZX9S5OmhMzVDdlSVRbzyQpjA76mdzBWAw46S3nGJsOcUcQ-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn1402dlazBh1M3qgxmgkbN4KSBO0htus-2F9FZ7sS5eMtIXQ-3DxBSj_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOwOwlxLS52qf5HP-2Fj9L1aRqhTBRsufQ4ew9PXGFSWtN1exBfoKtFKsLnjPJcvGuO5jCURpb6d0vuGEUFE72nRXV2UXXo3pwCfWPNOnrZ5-2BA91kPoJr-2BnuVrrydKUx8CtKTT4tChyawrZamNx5QDkKm6zE4q1PNutgRxUmkhr2H7waLYrYj1RpF9cF7SWDcZX9S5OmhMzVDdlSVRbzyQpjA76mdzBWAw46S3nGJsOcUcQ-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn14Xxp1R2QuknmwVX1dMEngpg-3D-3DElsz_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOwOwlxLS52qf5HP-2Fj9L1aRqhTBRsufQ4ew9PXGFSWtN1exBfoKtFKsLnjPJcvGuO5jCURpb6d0vuGEUFE72nRXRXItET13RjORgBrkbc1OujyhxR7ALfeNbn-2BXUCNAlRvKGEN9t7AHGgoL4hxOP7hMP-2BQ8JNJFejpkMcqH-2FGB9ifE81m2tXCvEhbGWsODeS6gRB52w5zHkGlqQjCGxsFCpCdaq9nYjSFc0seV90eBNt8-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn14Xxp1R2QuknmwVX1dMEngpg-3D-3DElsz_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOwOwlxLS52qf5HP-2Fj9L1aRqhTBRsufQ4ew9PXGFSWtN1exBfoKtFKsLnjPJcvGuO5jCURpb6d0vuGEUFE72nRXRXItET13RjORgBrkbc1OujyhxR7ALfeNbn-2BXUCNAlRvKGEN9t7AHGgoL4hxOP7hMP-2BQ8JNJFejpkMcqH-2FGB9ifE81m2tXCvEhbGWsODeS6gRB52w5zHkGlqQjCGxsFCpCdaq9nYjSFc0seV90eBNt8-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn14Xxp1R2QuknmwVX1dMEngpg-3D-3DElsz_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOwOwlxLS52qf5HP-2Fj9L1aRqhTBRsufQ4ew9PXGFSWtN1exBfoKtFKsLnjPJcvGuO5jCURpb6d0vuGEUFE72nRXRXItET13RjORgBrkbc1OujyhxR7ALfeNbn-2BXUCNAlRvKGEN9t7AHGgoL4hxOP7hMP-2BQ8JNJFejpkMcqH-2FGB9ifE81m2tXCvEhbGWsODeS6gRB52w5zHkGlqQjCGxsFCpCdaq9nYjSFc0seV90eBNt8-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.aypB9FSj1JMHbk3LVeV3qr7obdFjmI4JV-2FITHyIMstPG7NEKcCU6k7x5nwNd3pI2uqi6DckUhqE3u80jfHueDz2xY7-2FK5f5e5Zc3HzBeA9QAeNrHXsV-2BJSPB-2Bb5NjcGYS2udb84WKlr4eArhQALa6JxRI8fHSZmsZK238000iDdjoyC7IBrOykfbP-2F3Wvg3Nc1kyouAbbPDKVYfrcgGK9H4yFFdY8AbrIWd5avC-2FWJaGx6cpjRgdLzgBhdGTGZWPmkSxyvgxJTsM5YaV4u-2FsuQYNgEsk47tlKLw9wBVEJ5c-3DLQxd_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOwOwlxLS52qf5HP-2Fj9L1aRqhTBRsufQ4ew9PXGFSWtN1exBfoKtFKsLnjPJcvGuO5jCURpb6d0vuGEUFE72nRXWl9LgGeoMbolqACObwf-2FLQSD-2BpcUtaqS73TzDoL41QSKk0rbqjZMAXh0lCCMF9QaRAqrvUZmx3OQfp-2BfG2f4d0T99DKSHXn0q57W62Mn8WtSwOybE0TMYM5XEppcsJKuBKhzWwXHbpBV-2Bc07oQHDP4-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.aypB9FSj1JMHbk3LVeV3qr7obdFjmI4JV-2FITHyIMstPP7mW8sfGiT83XuCgUd7IH0-2B9wKkLIlGGb2NCyBnXAFRtlFbpKATsXSTXhjd-2Bjjssk9ivwR5VamgipUIawt53W3n_L_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOwOwlxLS52qf5HP-2Fj9L1aRqhTBRsufQ4ew9PXGFSWtN1exBfoKtFKsLnjPJcvGuO5jCURpb6d0vuGEUFE72nRXWeba1t3y4H965Csa3PPedeApwmfzqCRAgb2sxEPSJE6PYnbqVr7BMqGkZicJVqzlhMWjpHy-2BVqPciBVBhIGqCawQoyIWANg3HLmgZrwJse7hHWTJo029vsIDFYzg6SHOLyXEHh-2B-2BjoyCjV-2BNBvZ29M-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.aypB9FSj1JMHbk3LVeV3qr7obdFjmI4JV-2FITHyIMstPP7mW8sfGiT83XuCgUd7IH0-2B9wKkLIlGGb2NCyBnXAFRtlFbpKATsXSTXhjd-2Bjjssk9ivwR5VamgipUIawt53W3n_L_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jOwOwlxLS52qf5HP-2Fj9L1aRqhTBRsufQ4ew9PXGFSWtN1exBfoKtFKsLnjPJcvGuO5jCURpb6d0vuGEUFE72nRXWeba1t3y4H965Csa3PPedeApwmfzqCRAgb2sxEPSJE6PYnbqVr7BMqGkZicJVqzlhMWjpHy-2BVqPciBVBhIGqCawQoyIWANg3HLmgZrwJse7hHWTJo029vsIDFYzg6SHOLyXEHh-2B-2BjoyCjV-2BNBvZ29M-3D
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To: Downtown Development Authority Members

From: Neighborhoods & Economic Development Director Amber Clark
Date: September 9, 2024

RE: New DDA Welcome Sign & Logo

After several meetings and general discussion regarding a new updated DDA sign, the DDA has
elected to work with Allegra Printing out of Alaiedon Township to remedy an updated DDA Logo.
The previous logo was established through the initial installation of the DDA welcome sign that
previously stood at Mount Hope and Okemos before the bridge over Red Cedar River. With the
updated bridge deck, two new park entrance locations, a sign on the bridge deck over the Red Cedar
would obstruct the passing vehicles and will not be permitted. The DDA has requested an updated
logo to be created with the sign updates. The four designs attached are some concept examples
from Allegra that feature a bridge and the entry to our downtown. We have time now to focus solely
on the logo design and we would appreciate your review and opinions.

The Communications Department manages the Community Brand Standards and have reviewed the
4 samples. They do not prefer A or B as they feel the visual overpowers the text. They have

additional comments for C & D but like these modern designs best.

There is no motion necessary for the action today, the elements of the logo that we like are
to be discussed.

Attachments:

MERIDAIN TOWNSHIP DDA LOGO DESIGN SKETCHES
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To: Downtown Development Authority Members

From: Neighborhoods & Economic Development Director Amber Clark
Date: September 9, 2024

RE: Resolution to Designate New Independent Bank Signatories

Please see the attached resolution for the annual notification of whom on the DDA will be
authorized to sign on the DDA’s behalf.

MOTION: MOVE TO APPROVE AND ADOPT THE RESOLUTION OF THE CHARTER TOWNSHIP OF
MERIDICAN TO OPEN/CHANGE SIGNATORIES ON THE DDA ACCOUNT.

Your concurrence is appreciated.



Downtown Development Authority of the Charter Township of Meridian
Resolution to open an Account/Change Signature Cards on DDA Accounts
Page 1

RESOLUTION
DOWNTOWN DEVELOPMENT AUTHORITY OF THE CHARTER TOWNSHIP OF MERIDIAN
TO OPEN/CHANGE SIGNATURE CARDS ON A DDAACCOUNT

At a regular meeting of the Downtown Development Authority of the Charter Township of
Meridian, Ingham County, Michigan, held at the Central Fire Station Building, 5000 Okemos Road,
Okemos, MI 48864 in said Township on the day of September, 2024 at 7:30 a.m., Local Time.

PRESENT:

ABSENT:

The following resolution was offered by Board Member and supported
by Member

RESOLVED, Independent, ("Bank") is hereby designated a depository of the Downtown
Development Authority of the Charter Township of Meridian (MTDDA) and that funds
deposited therein may be withdrawn upon checks or other instruments of MTDDA.

RESOLVED FURTHER, all checks, drafts, notes, withdrawals or orders drawn against said
funds shall be signed by any of the following: Thomas Stanko current DDA Chair, Angela Wright
current Vice-Chair, Peter Campbell current DDA Secretary or Tim Schmitt Meridian Charter
Township Interim Manager.

RESOLVED FURTHER, any two of the following may issue written instructions to the
Bank for the purchase of investments: Thomas Stanko current DDA Chair, Angela Wright
current Vice-Chair, and Peter Campbell current DDA Secretary.

RESOLVED FURTHER, the Bank is hereby authorized and directed to honor any
withdrawals and to pay any checks and other instruments drawn against said funds, to the
order of any of the above named officials signing and/or countersigning such instruments.

RESOLVED FURTHER, the above designated officers are hereby authorized to execute, on
behalf of the MTDDA, signature cards, or other documents, containing the rules and
regulations of the Bank and the conditions under which deposits are accepted, and to agree on
behalf of the MTDDA to those rules, regulations, and conditions as amended.



Downtown Development Authority of the Charter Township of Meridian
Resolution to open an Account/Change Signature Cards on DDA Accounts
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RESOLVED FURTHER, the Township Clerk shall certify to the Bank the names, of those
holding the offices or positions listed above and shall thereafter as changes in those offices
may occur, immediately certify to the Bank a revised list of officers who are authorized to act
in accordance with this resolution. Bank may rely on such certifications and shall be
indemnified by the MTDDA from and against any claims, expenses, or losses resulting from
honoring the signature of any officer so certified, or from refusing to honor any signature not
so certified. These resolutions shall remain in force until written notice to the contrary shall
have been received by the Bank, but receipt of such notice shall not affect any prior action
taken by the Bank in reliance on this resolution or any certification made in connection
herewith.

ADOPTED:
YEAS:
NAYS:
STATE OF MICHIGAN)
SS)

COUNTY OF INGHAM)

I, the duly qualified Chairperson of the Downtown Development Authority of the Charter
Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing is a
true and complete copy of aresolution adopted at a regular meeting of the Downtown
Development Authority of the Charter Township of Meridian held on the day of
September, 2024.

Chair Thomas Stanko
Downtown Development Authority of the
Charter Township of Meridian



Downtown Development Authority of the Charter Township of Meridian
Resolution to open an Account/Change Signature Cards on DDA Accounts

AUTHORIZED BY THE ABOVE RESOLUTIONS:

NAME and TITLE SIGNATURE

DDA CHAIR THOMAS STANKO

DDA VICE CHAIR ANGELA WRIGHT

DDA SECRETARY PETER CAMPBELL

INTERIM TOWNSHIP MANAGER TIMOTHY SCHMITT

STATE OF MICHIGAN)
SS)

COUNTY OF INGHAM)

I, Deborah Guthrie, the duly qualified Township Clerk, Charter Township of Meridian,
Ingham County, Michigan, DO HEREBY CERTIFY that the above name, title and signatures
are the officers of the Downtown Development Authority of the Charter Township of
Meridian.

Deborah Guthrie, Township
Clerk Meridian Charter
Township

Page 3
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To: Meridian Downtown Development Authority

From: Amber Clark Director Neighborhoods & Economic Development
Date: September 9, 2024

Re: Annual Downtown Development Authority Member Trainin

Annually to maintain our individual aptitudes, the general understanding of development,
opportunities for incentives, and other enhancements associated with Economic Development, the
Economic Development Director will assign various trainings for DDA members. As a part of
maintaining our Redevelopment Ready Communities' active status with the Michigan Economic
Development Corporation, training in the field of Economic Development is required. Training will
consist of several types of education options with topics focused on varying elements of Economic
Development. The below four articles are from Governing.com- an online media resource for all
things government. Four topics we have selected that pertain to Meridian, especially those
centered on redevelopment, housing, and major economic hubs. Each DDA member has been
assigned an article and will need to complete the review of the article by the September 9th, 2024
DDA meeting. Each Article has discussion questions that we will review at the September meeting,
please be prepared to share your thoughts:

New Life for Downtowns as Innovation Districts

https://www.governing.com/magazine /new-life-for-downtowns-as-innovation-districts

Assigned: Tom Stanko, Angela Wright
What are the futures of Downtowns going to look like if trends continue as they are?

How can we use this information to redevelop our Downtown district?

15 Minute City- Hope or Hype and Hostility

https://www.governing.com/urban/the-15-minute-city-hope-hype-and-hostility

Assigned: Ron Sdao Don Romain
Is 15 minute-neighborhood planning a good plan for communities?

How would our recently approved Masterplan be altered if we were to concentrate our efforts to
make our community a 15-minute friendly community?
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Plummeting Enrollment Leads More Colleges to Close

https://www.governing.com/management-and-administration/plummeting-enrollment-leads-

more-colleges-to-close

Assigned: Supervisor Hendrickson, Bill Cawood

Michigan State University is a major economic drive to the region. What are the potential impacts on
Meridian Township related to the enrollment status of students?

What can Meridian Township EDC members do to combat college enrollment or enhance the number
of enrollees at an institution of higher learning?

Affordable Housing How Small is Too Small

https://www.governing.com/urban/affordable-housing-how-small-is-too-small

Assigned: Peter Campbell, Renee Korrey
Will creating a smaller unit make a housing unit affordable?
What trends can we expect in the nation related to unit sizes?

Does the newly adopted “Accessory Dwelling Unit Ordinance” impact small/tiny home
development in Meridian Township?

meridian.mi.us

e A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community.
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