AGENDA

CHARTER TOWNSHIP OF MERIDIAN
IIIM E R I D I A N Economic Development Corporation

economic development corporation May 6’ 2021 7:30 am

5151 Marsh Road, Town Hall Room

u1

10.

11.
12.
13.

14.

CALL MEETING TO ORDER

ROLL CALL (Pursuant to SB 1108 and locally declared state of emergency, members of a public body must
state they are participating and provide the physical location (county, municipality and State) from which
they are participating remotely; this information must be included in the meeting minutes)

MISSION: Set the standard in creating an entrepreneurial culture; be the example for revitalization of our
business districts and be the leaders in building sustainable public/private partnerships.

APPROVAL OF AGENDA

CONSENT AGENDA

A. Minutes -Meeting April 1, 2021
B. Financial Report

C. Development Projects

PUBLIC REMARKS

OLD BUSINESS
A. MABA/EDC Business Awards Update
B. Village of Okemos approval of request for reimbursement
i. Approval of Receipts

NEW BUSINESS
TOWNSHIP REPORTS
A. Township Board

B. Township Manager
C. Planning Commission
D. Chair
E. Staff

COMMUNITY REPORTS
A. Meridian Mall
B. MABA

OPEN DISCUSSION/BOARD COMMENTS
PUBLIC REMARKS

NEXT MEETING DATE

A. June 3, 2021, 7:30am
ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.
Meeting Location: 5151 Marsh Road, Okemos, M1 48864 Township Hall

Providing a safe and welcoming, sustainable, prime community. —— A PRIME COMMUNITY

meridian.mi.us
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Charter Township of Meridian

Meridian Economic Development Corporation
5151 Marsh Road, Okemos, MI 48864
Thursday, April 1, 2021- Minutes -DRAFT

Members

Present: Joel Conn, Treasurer Phil Deschaine, David Ledebuhr, Tom Conway, Township Manager
Frank Walsh, Shawn Dunham, Henry Kwok, Adam Carlson, and Brenda Chapman

Members

Absent: Trustee Kathy Ann Sundland and Kimberly Thompson

Others

Present: Neighborhoods & Economic Development Director Amber Clark, Community Planning &
Development Director Mark Kieselbach, Eric Helzer, President, Advanced Redevelopment
Solutions, and Trustee Patricia Herring Jackson

1. CALL MEETING TO ORDER

Vice Chair Chapman called the meeting to order at 7:32 am and read the mission statement.

MISSION: Set the standard in creating an entrepreneurial culture, be the example for
revitalization of our business districts, and be the leaders in building sustainable public/private
partnerships.

APPROVAL OF THE AGENDA

MOTION BY MEMBER CONWAY TO APPROVE THE AGENDA. SUPPORTED BY MEMBER
CARLSON. MOTION PASSES 9-0.

CONSENT AGENDA

a. Minutes-March 4, 2021

b. Financial Report

c¢. Development Projects
Director Clark announced there will be a COVID friendly invite only ribbon cutting for
Memorial Healthcare of Owosso opening in April. Also, Gilberts Chocolates in the Mall has
closed.

MOTION BY MEMBER DUNHAM TO APPROVE THE CONSENT AGENDA. SUPPORTED BY
MEMBER CONWAY. MOTION PASSES 9-0.



5. PUBLIC REMARKS

Township Attorney Matt Kuschel shared the changes to the Open Meetings Act. Effective April 1st
all remote meetings should begin with a roll call of each member stating their name, that they are
attending remotely, and their location.

6. OLD BUSINESS

a. Village of Okemos Update-Reimbursement Agreement
Director Clark reviewed the amended agreement received on March 22nd from the Village
of Okemos development team. Eric Helzer from the development team discussed that the
schedule in the agreement does not resemble the schedule approved by the State of
Michigan. The seeding of the green space the Board asked for along with two watering
trips cannot be completed until we have spring weather.

MOTION BY MEMBER LEDEBUHR TO APPROVE THE AMENDED AGREEMENT, AS
PRESENTED. SUPPORTED BY MEMBER DUNHAM.

Further discussion was had to consider amending the final date of the reimbursement
schedule 5 b (6) from April 16, 2021 to July 1, 2021 to allow adequate time for the seeding
and receipt submittal process. Mr. Helzer did mention of the approved $85,481.44 eligible
reimbursement costs, they have saved money and will be requesting no more than
$40,000 of the eligible demolition costs.

MOTION BY MANAGER WALSH TO APPROVE THE AMENDED AGREEMENT, INCLUDING
EXTENDING THE FINAL REIMBURSEMENT DATE TO JULY 1, 2021. SUPPORTED BY
MEMBER CONWAY. MOTION PASSES 9-0.

7. NEW BUSINESS
None.
8. TOWNSHIP REPORTS

a. Township Board and Township Manager
Manager Walsh reported the following:

e The Board is discussing recreational marihuana on April 13th. It will likely be tied
to a citizen'’s survey.

o The deer management program made its goal of 326 deer this season and donated
7,200 pounds of venison.

e The Board is discussing areas of opportunity for broadband.

¢ The Township is expecting to receive $4.3 million for broadband and
infrastructure.

e The Planning Commission recently denied the rezoning of the Jolly Road Midwest
Power site. It will be before the Board on April 13th.

e The Township is now accepting bids for the 18.7 miles of local road work we plan
to do this year.

e The new ladder fire truck has been ordered.

o There’s an external investigation regarding a Police retail fraud arrest. A
bystander got the incident on video.
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9.

10.

10.

11.

12.

e Director Kieselbach is retiring after 41 years. As a result, we are recruiting a new
Community Planning & Development Director.

b. Planning Commission
Director Kieselbach, on behalf of Commissioner Trezise, gave a report on the current
Planning Commission activities.

c. Chair
Vice Chair Chapman reported that she attended her first Brownfield Redevelopment
Authority meeting.

d. Staff

Director Clark reported the following:

e Several federal stimulus grants for event venues and restaurants will be coming
soon. Working with the Communications Department to be sure to get the word
out to our local qualifying businesses.

o The subcommittee met and is discussing COVID safe summer business activities.

e C(reating a business retention plan which may include inviting local businesses to
be a part of a discount program.

COMMUNITY REPORTS

a. Meridian Mall
Member Dunham reported that there is a slow shift back to normal at the Mall. The hours
will be expanding to 10am-8pm weekdays. There is evidence that people are spending
their stimulus funds. High Caliber Karting continues to work on their expansion expected
to open in the fall.

b. MABA
Director Clark reported that MABA is working on a member retention/expansion program
and looking at corporate membership.

OPEN DISCUSSION/BOARD COMMENTS

Member Conway suggested there may be an opportunity to partner with MABA on a joint discount
program. He mentioned MABA did have such a program in place years ago. Also, congratulations
to Mark on your retirement and all your contributions to the Township! Treasurer Deschaine
reported that tax revenues are on target.

PUBLIC REMARKS

None.

NEXT MEETING DATE

e May6,2021 at 7:30am

ADJOURNMENT

Hearing no objection, Vice Chair Chapman adjourned the meeting.

— A PRIME COMMUNITY

meridian.mi.us
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MERIDIAN TOWNSHIP ECONOMIC DEVELOPMENT

CORPORATION
Mar-21
Independent Bank Total EDC Funds $45,475.56
TRANSACTION ACTIVITY - Deposits
Date Deposit Type Amount
2/26/2021 Interest 2.06

CHECKS WRITTEN Since Last Bank Statement

Date Ck.# Amount Paid to:
Total $45,477.62
Total in Bank $ 45,477.62

Difference $0.00



INDEPENDENT

BANK
PO Box 279 | Belding, MI 48809 | IndependentBank.com

1-14587

CHARTER TOWNSHIP OF MERIDIAN
ECONOMIC DEVELOPMENT CORP
.. MERIDIAN TOWNSHIP EDC/ACCOUNTS
k%  PAYABLE
w5151 MARSH RD
OKEMOS MI 48864

Last statement: February 26, 2021
This statement: March 31, 2021
Total days in statement period: 33

Page 1 of 2
XXXXXX2419
(0)

Direct inquiries to:
800.355.0641

Independent Bank
2119 Hamilton RD
Okemos MI 48864

WITH OUR OPEN ROAD, OPEN WATER LOAN SPECIAL, YOU COULD CREATE YOUR
OWN ADVENTURE WITH GREAT RATES ON A PERSONAL LOAN FOR A BOAT OR
VEHICLE. WHETHER YOU'RE CRUISING ON THE OPEN WATER OR ROLLING DOWN
THE OPEN ROAD, YOU CAN HAVE YOUR BEST ADVENTURE YET! THIS SPECIAL
RUNS UNTIL APRIL 15, 2021, AND YOU CAN LEARN MORE OR APPLY ONLINE BY
VISITING INDEPENDENTBANK.COM, OR CONTACTING YOUR LOCAL BRANCH.

MEMBER FDIC.

Businessflex Checking

Account number XXXXXX2419 Beginning balance $45,475.56
Low balance $45,475.56 Total additions 2.06
Average balance $45,475.56 Total subtractions .00
Ending balance $45,477.62
CREDITS
Date Description Additions
03-31 'Interest 2.06
DAILY BALANCES
Date Amount Date Amount Date Amount
02-26 45,475.56 03-31 45,477.62
INTEREST INFORMATION
Annual percentage yield earned 0.05%
Interest-bearing days 33
Average balance for APY $45,475.56
Interest earned $2.06

14587



CHARTER TOWNSHIP OF MERIDIAN Page 2 of 2
March 31, 2021 XXXXXX2419

** No activity this statement period **

Thank you for banking with Independent Bank



04/16/2021 09:51 AM GL ACTIVITY REPORT FOR MERIDIAN TWP Page: 1/1
o Mrione FROM 950-000.000-001.000 TO 950-000.000-001.000

¢y MECLEUAN TRANSACTIONS FROM 03/01/2021 TO 03/31/2021
Date JNL Type Description Reference # Debits Credits Balance
Fund 950 ECONOMIC DEVELOPMENT CORPORATION
Assets
Department 000.000
03/01/2021 950-000.000-001.000 CASH BEG. BALANCE 45,475.56
03/31/2021 GJ JE RCRD INTEREST EARNED - MARCH 61811 2.06 45,477.62
03/31/2021 950-000.000-001.000 END BALANCE 2.06 0.00 45,477.62
TOTAL FOR DEPARTMENT 000.000 706 oTO0
TOTAL Assets 2.06 45,477.62
TOTAL FOR FUND 950 ECONOMIC DEVELOPMENT CORPORATION 2.06 45,477.62
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Economic Development Updates

May 2021

New Businesses Opening/Relocating

e Lil Emil's 1982 W Grand River (former A&W in Meridian Mall)
¢ Klingmans Furniture-1705 Newman Road (former Toys R Us)
e Hungry Howie’s 2160 Grand River Ave

e Memorial Healthcare of Owosso 3544 Meridian Crossing

e Elliott Kids Shop Town Haslett

Under Construction

e Haslett Marathon-1619 Haslett Road-new building construction/approved Brownfield Plan

o Elevation Phase 2362 Jolly Oak- 4 of 5 have been completed last building will be looking for
occupancy permit soon

e Fedewa Homes-1730 Chief Okemos-residential project

¢ Red Cedar Manor-Commercial/Residential Development

e Silverstone Estates—residential development Powell Road

e Copper Creek-residential development Haslett Road

e Williams Volkswagen of Okemos-2186 Jolly Road-expansion

Approved/Not Commenced

e High Caliber Karting expansion at Meridian Mall
o Joe's on Jolly (restaurant and fitness training center)-2360 Jolly Road waiting for additional
approvals from County Drain office

e Woda Cooper submitted site plan is being reviewed 3.1.2021
o Newton Park Apartments Multifamily mixed use Haslett Road (SE corner Okemos/Haslett)
e Pine Village 1673 Haslett Road Commercial /Residential development approved
Meridian Township Brownfield Plan
o Village of Okemos 4661 Okemos Road Commercial/Residential development
Approved EGLE Brownfield, Meridian Redevelopment Fund
e Buddy's Pizza--2010 Grand River (former Burger King) site plan submitted

Closings/Postponements

e Gilbert’s Chocolates
e Memorial Healthcare Ribbon Cutting
e LiI' Emil's Ribbon Cutting

— A PRIME COMMUNITY

Providing a safe and welcoming, sustainable, prime community. meridian.mi.us





















during other hours will be charged according to Consumers Energy’s prevailing rates.

In order to proceed, please send us a signed copy of this form and pay the entire estimated cost of $8,586. 00
Payment should be made to Consumers Energy and sent to Consumers Energy, 1945 W Parnall Rd,
Jackson, MI 49201, Attn: Ray Whitton, RM P25-215.

We will not place this project on the engineering schedule until we receive the payment and signed
agreement. If payment is made more than 90 days after the date of this invoice and project costs have
changed significantly, we may recalculate the estimate and send you a revised estimate.

All work will be performed by either Consumers Energy or its contractor(s), and will be performed in
accordance with Consumers Energy standard procedures. Work will be coordinated with Customer’s
schedule, but scheduled when Consumers Energy deems appropriate.

Either party may terminate this agreement by providing at least thirty (30) days written notice. If
terminated, Customer will receive a refund of the amount paid, less the amounts Consumers Energy has
become obligated to pay for materials and equipment ordered for the project and less an amount for work
performed by Consumers’ in connection with the project.

After construction has been completed on the project and all related costs have been charged to the project
ledger, a comparison will be made of the initial estimated cost and the actual project cost. If the actual
project cost is more than $2000 less than the initial estimate, we will send you a check for the difference. If |
the actual project cost is more than $2000 greater than the initial estimate, we will send you another invoice |
for the additional costs. Payment in full is due within 30 days of the date of such invoice. A late payment
charge of 2% of the unpaid balance will be assessed for each 30-day period such payment remains unpaid.

Customer is solely responsible for all waste management, transportation and disposal not specifically
included in the description of services above.

NOTE: THE INFORMATION PROVIDED IN THIS PROPOSAL CONTAINS CONFIDENTIAL
AND PROPRIETARY INFORMATION AND MAY NOT BE DISCLOSED TO ANY THIRD
PARTY WITHOUT THE EXPRESS WRITTEN CONSENT OF CONSUMERS ENERGY.

Consumers Energy Company
By: Kyle Reininger

Title: Director, HVD Design
Date 12/9/2020

ed and Accept

a,;e 07[y /(f’"}m@,«, LLC

[prmt W

Title: //47{,/ rrzed 4"/’*71
Date / 4}/7/ / 20

CC: Daniel Bartz

If you have any questions regarding this estimate, please feel free to contact me at the number stated
below. ‘

Al Lindquist
HVD Lines Design (517) 750-2946









