
Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:  
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.  
Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Township Hall 

Providing a safe and welcoming, sustainable, prime community. 

AGENDA 
CHARTER TOWNSHIP OF MERIDIAN 
Downtown Development Authority 

March 7, 2022, 7:30 am 
Municipal Building - Town Hall Room 

5151 Marsh Road, Okemos 

1. CALL MEETING TO ORDER
2. MISSION:  The Meridian Township DDA mission is to beautify and revitalize downtown

Okemos as a very desirable place to shop, live, and do business.  It is a commitment to
promoting and improved quality of life by creating a friendly, walkable community embracing
the natural aesthetics of the river and parks.

3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES –February 7, 2022
5. PUBLIC REMARKS

6. AUTHORIZATION OF PAYMENTS
A. Consumers Energy Bill February 2022
B. Financial Report

7. PRESENTATION
A. Village of Okemos Development Project Update

8. NEW BUSINESS
A. Support of Meridian Township Downtown Development Authority Businesses with

sign campaign not to exceed $5,000

9. REPORTS
A. Township Board
B. Township Manager
C. Planning Commission
D. Chair
E. Staff

10. OPEN DISCUSSION/BOARD COMMENTS
11. PUBLIC REMARKS
12. NEXT MEETING DATE

A. April 4, 2022, 7:30am – Town Hall Room, 5151 Marsh Road, Okemos

13. ADJOURNMENT



 
 

 
 
 

 
 
Charter Township of Meridian 
Downtown Development Authority (DDA)  
Municipal Building, 5151 Marsh Rd., Okemos, MI 48864 
Monday, February 7, 2022 – Minutes  
 
Members 
Present: Renee Korrey, Bill Cawood, Tom Stanko, Don Romain serving for Scott Weaver, and Trustee Jackson 

serving for Supervisor Styka 
Members  
Absent: Supervisor Ron Styka, Scott Weaver, Jim Raynak, Susan Fulk, Peter Campbell and Jim Spanos 
Staff 
Present: Neighborhoods & Economic Development Director Amber Clark, Township Manger Frank Walsh 

and Executive Assistant Michelle Prinz 
 
Others 
Present: Planning Commissioner Mark Blumer and Treasurer Phil Deschaine 
 
1. CALL MEETING TO ORDER 
 

Chair Korrey called the meeting to order at 7:35am and read the mission statement.  Introduction of Don 
Romain who is representing Douglas J on the behalf of Scott Weaver. 

 
2. APPROVAL OF THE AGENDA 
 

MOTION BY MEMBER CAWOOD TO APPROVE THE AGENDA. SUPPORTED BY TRUSTEE JACKSON. 
MOTION APPROVED 5-0. 

 
3. APPROVAL MEETING MINUTES OF DECEMBER 6, 2021 
 

MOTION BY MEMBER STANKO TO APPROVE THE MINUTES. SUPPORTED BY TRUSTEE JACKSON. 
MOTION APPROVED 5-0. 

 
4. PUBLIC REMARKS 

 
None. 

 
5. FINANCIAL REPORT 
 

A. Monthly Financials 
 
Director Clark reported that the current bank statement balance is $57,880.60.  An internal bank error of 
$50 will be credited.  The financials will be placed on file. 

 
6. AUTHORIZATION OF PAYMENTS 



 
A. Consumers Energy Bill December 2021 
 
MOTION BY MEMBER CAWOOD TO APPROVE THE PAYMENT OF THE DECEMBER 2021 CONSUMERS 
ENERGY BILL IN THE AMOUNT OF $135.95.  SUPPORTED BY TRUSTEE JACKSON.  MOTION 
APPROVED 5-0. 

 
7. OLD BUSINESS 
 

A. Meridian Township 2022 Goals & Economic Development Goals 
 

Discussion was had regarding great Township communication on upcoming infrastructure projects and 
need for a Village of Okemos project update.  Director Clark will give an update in her staff report. 

 
8. NEW BUSINESS 
 

A. Annual Officer Election 
 

MOTION BY MEMBER CAWOOD TO APPROVE THE 2022 DDA SLATE OF OFFICERS CHAIR TOM 
STANKO, VICE CHAIR SUE FULKER, AND TREASURER/SECRETARY PETER CAMPBELL.   SUPPORTED 
BY TRUSTEE JACKSON.  MOTION APPROVED 5-0.  
 
B. Match on Main Business Grant Selection Criteria 

 
Director Clark introduced the Match on Main grant program from the Michigan Economic Development 
Corporation (MEDC).  This is a tool to support new or expanding businesses by providing up to $25,000 
in funding support.  The program requires no less than a 10% match from the applicant (DDA).  The 
recommendation is to allocate up to $10,000 of the available DDA funds in support of these grants.  
Each grant must be $2,500 or more to qualify.  The draft application and selection criteria were 
reviewed.  There was discussion regarding food trucks and whether they would qualify as an applicant 
and how food trucks affect assessments of businesses.  Director Clark will follow up with MEDC to see if 
they have funded food trucks in the past and Assessor Winstead regarding the assessments.  Trustee 
Jackson suggested there may be a need to do a general review of the ordinances involved with food 
trucks.  There was a general consensus to participate in the Match on Main Program. 

 
C. 2022 DDA Goals 

 
Director Clark reviewed the draft 2022 DDA Goals. 

 
9. REPORTS 

 
A. Township Board 

Trustee Jackson reported on the following: 
• There will be one Board meeting for January and February 
• Gathering legal opinions regarding remote public meetings 
• Township 2021 Annual Report is complete 

 
B. Township Manager 

• Planning Commission Chair is now Mark Blumer 
• Deer cull is complete with 328 total 
• Okemos Bridge begins 2/14 
• Derek Perry is leaving the Township to become the City of Marshall Manager 



• IT infrastructure report will be complete in 2-3 weeks 
• 2022 Local Road Program has been announced 
• 4 & 1 Work Program is continuing through the end of February 
• Prime Meridian Magazine is coming out in March 

 
C. Planning Commission 
 

Commissioner Blumer reported the Planning Commission will be looking to revamp the sign 
ordinances. 
 

D. Chair Report 
 

None. 
 
E. Staff Report 

 
Director Clark shared that she received the Meridian Redevelopment Fund request from the Village of 
Okemos on 1/31.  The request is 12% more than expected.  The EDC will review the application this 
week.  She will be asking the Supervisor to appoint two trustees to sit on the subcommittee to review 
the grant. 

 
10. OPEN DISCUSSION/BOARD COMMENTS 

 
Thanks to Derek Perry.  The Township has been fortunate to have had him.  Treasurer Deschaine thanked 
Chair Korrey for her leadership of the DDA and Chair Blumer for stepping up to chair the Planning 
Commission.   

 
11. PUBLIC REMARKS 

 
None. 

 
12. NEXT MEETING DATE 
 

a. March 7, 2022,  7:30am 
 
13. ADJOURNMENT 
 

The meeting was adjourned at 8:44am without objection. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Providing a safe and welcoming, sustainable, prime community. 





From: Consumers Energy
To: Amber Clark
Subject: Consumers Energy: Bill Ready
Date: Saturday, February 12, 2022 2:04:16 PM

 LOG IN

ACCOUNT ENDING: 2681
2167 HAMILTON RD OKEMOS MI 48864-1643

Your Consumers Energy Bill Is Available

Amount Due

$139.60
Due Date: March 7, 2022
  Your account is on Auto-pay.

LOG IN TO VIEW & PAY YOUR BILL

Thank you for your last payment of $154.90 on February 4.

View Bill Inserts & Other Important Information

February Energy Usage January 13 - February 10 (29 Days)

Electric Usage Graph

Terms & Conditions

mailto:noreply@alerts.consumersenergy.com
mailto:clark@meridian.mi.us
http://alerts.ifactornotifi.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0PSayUrb7eK7aLUQGBzX4HqJIr4BSnwqM-2FoeppwQQ3Il3xZBIiNDP09HezojkkLs5qgxMptpvC3wQho0g-2B0wGj7m9OLGByNPxSHss4bIiingDIIrhesY9Rsyyw-2Faq9GkpxQKRg7silkkcQ0wFSKQOmQI2IuDNiAd5p5gqoQkbTYIQ-3D-3DybuC_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLCO7XfiQe5C-2FqQh-2FtvZ7oV99CfY6xDNq8sbODfi12LnJE7DSQFXfKOKHCux7-2BWQuwC83Ix8WLtfROwn-2FdlooLNxXDhMWZ5tZdAxLFEI1sXxbHlJD7Dk4aRgV-2BMct48bYcYhXNYJ2b180kBbA1jwHdROsOi7v8DyKwgP4-2F4TPS1iiJdjtWU-2FDF0kuF5es21-2FY-2FPodRkJlu6NfrZtYGEg-2FijVMuD94j2i-2FSGRQOq7OM6Ag-3D
http://alerts.ifactornotifi.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0Oi4OeYkU9uF6BTh4FQjYdpOc26VxJ2HgxOpyeoYpaUpwuUseWDlZw102y9bBjRwzxjEi6aFmX94NXMdLRg0AQzchV-2BGsOxjOnfrrFubDqch2yJld5EsQNLEUlc-2F-2Bi8X9KlPqKGntpw2D0TsXX3YFzFBjaZHRTfArKJv05vIGnn9uR-2FGPMjOgo-2BEhOS496WTS0-3DVfKo_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLCO7XfiQe5C-2FqQh-2FtvZ7oV99CfY6xDNq8sbODfi12LnJE7DSQFXfKOKHCux7-2BWQuwC83Ix8WLtfROwn-2FdlooLN4b1ymciSeTk6DHX9yMlpJDH1JSLY4wLrFULRWcyr0yjritWAfww-2BLy49ljkeMu2Mv41gAwOGYlDoCkf0xIv8JtCBWpUiwCzUO-2BaR3n4NXWNnPnFEKUA6XGz-2BL9mBssV6MUjjtj8DmeQD1Vp7Q1sLEA-3D
http://alerts.ifactornotifi.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0Oi4OeYkU9uF6BTh4FQjYdpOc26VxJ2HgxOpyeoYpaUpwuUseWDlZw102y9bBjRwzxjEi6aFmX94NXMdLRg0AQzchV-2BGsOxjOnfrrFubDqch2yJld5EsQNLEUlc-2F-2Bi8X9KlPqKGntpw2D0TsXX3YFzFWOlpmnWhr754D6x12DOXJw-3D-3DgZKU_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLCO7XfiQe5C-2FqQh-2FtvZ7oV99CfY6xDNq8sbODfi12LnJE7DSQFXfKOKHCux7-2BWQuwC83Ix8WLtfROwn-2FdlooLN6NOsjh1zXgzaSoC6KMW2-2BcNemkSr3X54tBob3NfFyZA0VgfphXbJ94A9FjakPSIGmGMM6wJplJCiSy-2BhSwqfSxcpQqyx98URwbxwgFg0ldFxzEyqlrx7Iix9Oeygf5mZA9dZtrwhNvvz7H3a3OWBzY-3D
http://alerts.ifactornotifi.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnZAUJAiSXjMt-2FBIpr9aTAJxKMiCKwjydlLp0zFGhS-2FI1Yak9Y3p06PAsMwsKZOMg4lmO7P7q9-2FUhS-2FwdRoT2ESaAyvwsAK3hekDCC0MJsaNEd-2Fm4VGtHo6A2FZQJOkzza3z1T5PSJSduzQGt8mX9wvGmamcyxu1spTypCKfSLfMaPSarxIOh1WuHIoteTW05J7HMS4jNvlw7M33R9efxPDV2sh6R3J2geuwTQzVqaHhusGxj0-2F9Cypmjpt4-2BbrXM1o-3D_fJf_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLCO7XfiQe5C-2FqQh-2FtvZ7oV99CfY6xDNq8sbODfi12LnJE7DSQFXfKOKHCux7-2BWQuwC83Ix8WLtfROwn-2FdlooLN66vcwK7NoD2g30AKLupMyl37zAB-2FVK7c7-2FMXTE4WKlbNwDorshTm-2Bbl2KJO9zdGgJaw9AlVrycpQr2KTtHhcUhjOqTV57G-2BtMObHK06NKGkkxpswZs9bMax4N987Hj9-2FswnmCVEmDJJGvRmAYJEPdo-3D
http://alerts.ifactornotifi.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnZpUhHQd9R9DICCKqFPaRUl76I960GvlE1gg7hfd1x7nA-3D-3Dj_ec_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLCO7XfiQe5C-2FqQh-2FtvZ7oV99CfY6xDNq8sbODfi12LnJE7DSQFXfKOKHCux7-2BWQuwC83Ix8WLtfROwn-2FdlooLN1URm0NwfOuk9u2DJC71766z3kuZ8EEeOH7BSDp8l4ZHiRfbzDRF-2FEytXd5oQqqtcFuT0r8chWABSgm0ePwRJkjPJuOEZcOX7fVwwS6RCyhIVYyWtdyt3EUTmy6fUTWddWTam0XpMUzccouUz2iLIcA-3D
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To:  Downtown Development Authority Members  

From:  Neighborhoods & Economic Development Director Amber Clark  

Date:  March 7, 2022 

RE: Village of Okemos Update Presentation of Village of Okemos LLC 

 
Summary 

 
Township staff remain vigilante as we assist the Village of Okemos LLC team to gain full financial 
approvals, site plan approvals and support of the Michigan Economic Development Corporation for 
support of the 200 unit 32,000 sq. ft.  two block development at Okemos and Hamilton Roads.  
 
The Village of Okemos LLC submitted a request for $3.3M to the Meridian Economic Development 
Corporation through the Meridian Redevelopment Fund application process. The Meridian EDC 
members recommended the creation of a subcommittee to review the application request for intent 
of the MRF and approve, partially approve or deny the request to utilize the funds for public 
infrastructure improvements for the project.  
 
The Village of Okemos LLC Meridian Redevelopment Request No. 2 subcommittee held their first 
meeting Tuesday March 1, 2022 to review the application and discuss approval, partial approval or 
denial of the request. The developers are requesting $3.3M in funding assistance to address 
underground water, sewer, utility work and repaving of Ardmore, Clinton, Hamilton, and Methodist 
at the project site. The request would also assist with payment to the drain office for the creation of 
a retention pond in the vicinity of the project. The drain office is currently reviewing the proposal 
from the developer for this improvement. The Village of Okemos, LLC Subcommittee formally 
recommended to the Meridian EDC board at their regular meeting Thursday March 3, 2022 to 
support the Village of Okemos, LLC MRF request for an amount not to exceed $1,250,000. The 
Meridian EDC also moved to support an additional review of the use of the Redevelopment fund 
later in the budget cycle for the Township.  
 
The application for the use of the Brownfield Redevelopment fund for $4.3M is under review 
internally with Meridian Township staff. The application will be reviewed by the Township’s third 
party Brownfield expert for the intent and parameters of the Brownfield plan. A large majority of 
the requested Brownfield Tax Increment Financing will be supported by the State of Michigan tax 
dollars as the project site falls within the Downtown district and the DDA has an active TIF that 
captures the majority of the local dollars available. The Brownfield plan is under review and will be 
publicly reviewed by the Meridian Township Brownfield Authority at their next meeting March 17, 
2022 at 8:00 am at Meridian Township hall. 
 
The Township’s next steps will be a recommendation from the Meridian EDC to the Township 
Board for their review of the request from the Developer for the use of $1.25M for public 
infrastructure. Should the Township Board find they are in support of the request, a public hearing 
no later than 20 days and no sooner than 10 will be established. After the public hearing the 
Township Board may move to approve, partially approve or deny the request of the developer. 
 



 

 
 

Budgetary Considerations 
 

The DDA Tax Increment Financing Plan could serve as a reimbursement avenue to the Meridian 
Redevelopment Fund after the project is complete and the property taxes have been evaluated. The 
DDA TIF was created as a financing tool for a developer to use to support redevelopment in the 
district for public improvements on the project site. Allowing the use of the Meridian 
Redevelopment fund assists the developer to have a flow of funding resource up front to complete 
the necessary utility work for the site. The initial ask for the use of the MRF was about $3.2M and 
the Meridian Economic Development Corporation moved to approve the suggested amount of 
$1.25M of the fund for the project.  
 
 



 

 
 

           
To:  Downtown Development Authority Members  

From:  Neighborhoods & Economic Development Director Amber Clark  

Date:  January 3, 2022 

RE: Downtown Development Authority Goals 2022 

 
Summary 

 
At the February 3, 2022 DDA board meeting, the DDA body voted unanimously in support of their 
goals for 2022, which includes support of small business community in the DDA district through the 
Okemos Bridge and M-43 Grand River road construction.  Ingham County Road department 
commenced the Okemos Bridge work on February 14th, 2022 and have already experienced a 
significant delay in the project due to AT&T falling behind on their cable relocation portion of the 
project. According to recent update the bridge may be 30 days behind the targeted schedule. 
Township staff during women’s history month have engaged with some small business owners in 
the DDA district to notify them of the bridge work and M-43 road construction. Feedback from the 
owners of these establishments are asking for continued communication of the project and signage 
to attract patrons to their facilities.  
 
The Mission of the DDA- is to beautify and revitalize downtown Okemos as a desirable place to 
shop, live and do business. It is a commitment to promoting an improved quality of life by creating a 
friendly walkable community, embracing the natural aesthetics of the river and parks.  
 
Attached is the sign permit and drafted sign language for the DDA’s promotional sign. At this time 
review of the DDA signage is necessary so the language, type and size is approved by the DDA. Final 
authorization will come from the Community Planning Director Tim Schmitt. Our current sign 
ordinance designates temporary yard signs for a particular period of time. Director Schmitt will 
advise the Township board to allow for promotional signage, based on their authorization, to stay 
in place for an extended period of time during major construction.  
 
The language for the new ordinance is as follows: 
 
In order to provide adequate visibility and signage to businesses during major 
construction projects, the Meridian Township Board of Trustees shall have the 
ability to waive the temporary sign provisions during major construction 
projects, upon recommendation of the Director of Community Planning and 
Development. Any waiver under this section shall detail the time period, the 
maximum dimensions of temporary signs, location(s) for temporary signs, and any 
other relevant ordinance alteration permitted under the waiver.  
 
And 
 

MAJOR CONSTRUCTION PROJECT 
As used in this Article, a Major Construction Project shall be any 
infrastructure project or major redevelopment of an existing property 
that has a direct impact on five (5) or more adjacent businesses. 



 

 
 

 As stated above the DDA has a goal to: Support the small business 
community in the DDA through the Okemos Bridge and M-43 Grand River 
reconstruction project.  

A. Identify ways to promote business operations in the district during construction 
B. Seek funding mechanisms to financial mitigate negative impacts to businesses due to 

construction.  
 
The request for you today would be to approve, partially approve or deny a request of funding to 
create and implement these signs. A map is included for locations.  
 
 
Recommendation: Move to support the establishment of signage encouraging patronage of the 
Downtown Development District establishments with new signs not to exceed $5,000. 
 
 
 
 
 
 
 
 
 

Budgetary Considerations 
 

Promotion and support of the Match on Main or other small business grants could be an immediate 
budgetary item in 2022. Applications to the DDA TIF would have determined dollar amounts 
included and confirmed plans on the distribution of those funds.   
 










During the Construction of the
Okemos Bridge and Grand River

M-43, our businesses are still
open!



Let's ensure they remain that

way, road signs for ease of access 

This Way to support the
Downtown

Development District




