
 
 

 
 
 
All comments limited to 3 minutes, unless prior approval for additional time for good cause is obtained from the Supervisor. 
Appointment of Supervisor Pro Tem and/ or Temporary Clerk if necessary.  
 
Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:  
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.  
Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Township Hall 
 
 
Providing a safe and welcoming, sustainable, prime community. 
 
 

AGENDA 
CHARTER TOWNSHIP OF MERIDIAN  

TOWNSHIP BOARD – STUDY SESSION 
March 27, 2018 6:00 pm 

1. CALL MEETING TO ORDER 
2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS 
3. ROLL CALL 
4. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS 
5. APPROVAL OF AGENDA 
6. BOARD DISCUSSION ITEMS  

A. Facilities Report 
B. Project Update 

 
7. COMMENTS FROM THE PUBLIC 
8. OTHER MATTERS AND BOARD MEMBER COMMENTS 
9. ADJOURNMENT 

 



 
 

 
  

 
 

6. A.  

 

To:  Township Board Members 

From:  Derek N. Perry, Assistant Township Manager 
  Director of Public Works & Engineering 
 
Date:  March 22, 2018 

Re:  Facilities Report- Municipal Building HVAC Replacement 

 

In 2016, the Township completed a facility study identifying our current and future 
maintenance and repair needs for all Township owned buildings. One of the most critical 
items identified in that study was the need to replace the existing heating and cooling 
equipment in the Municipal Building.  
 
To better identify and refine the scope of a replacement project for the Municipal Building 
a second report was developed to detail the cost to replace the existing system. The report 
also identified a phasing plan so that Township operations could still function with 
minimal disruption to our programs and services if the equipment was to be replaced.  
 
On Tuesday night we will review the Municipal Building HVAC plan and also examine 
historical and potential replacement costs for modernizing the facility.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment: Municipal Building HVAC Phasing Plan, October 17, 2017.  


































































