MERIDIAN 2021
TO0OW

N4 GOALS ACTION PLAN

A. Maintain unparalleled customer service and public safety throughout the Global COVID-19
Pandemic. Be mindful of the struggle facing our Meridian business community during COVID-19,
develop and implement creative programs to assist our partners.

B. Continue progress on the Meridian Township Sustainability Plan goal of 100% renewable energy
use for Township facilities by 2035 by installing an additional 120kW of photovoltaic panels on
Township property. Upon installation of the additional 120 kW panels in 2021, we will be at 60%
of the required 300kW needed in combination with energy efficiency measures and renewable
energy provider purchases to meet the 100% goal.

C. Develop a Diversity, Equity and Inclusion Plan with specific goals and objectives.

D. Culminate our decade long effort to redevelop Downtown Okemos and Haslett with vertical
construction.

E. Implement the second year of our Local Road Enhancement Program by improving a minimum of
15 miles of local roads.

F. Develop a comprehensive plan to facilitate access to affordable Broadband across the entire
Township.

G. Complete Phase 1 and 2 of the MSU to Lake Lansing Pathway and review the Pathway Master Plan.
H. Further our branding efforts with the addition of new “Welcome to Meridian Township” signage.

I.  Work with Granicus to upgrade the design of our Meridian Township website to improve
functionality, as well as, give a new look and experience to site visitors.

J.  Fulfill our promises made to voters in 2017 by allocating enhanced pension payments to MERS and
maintaining 73 emergency responders.

— A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community.

meridian.mi.us



