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A. Complete the following initiatives, as promised to Brianne Randall-Gay and our
community:
1. Community-wide sexual assault training
2. Department-wide criminal sexual conduct training
3. Review and analysis of criminal sexual conduct cases

B. Create and adopt additional tools to assist in the redevelopment of our core
commercial areas including the Four Corners of Okemos and the Downtown Haslett.

C. Develop a comprehensive plan to fund our deteriorating local road system.

D. Implement a Township sponsored solar array and foster enacting timely
components of the recently adopted Climate Sustainability Plan.

E. Determine the appropriate course of action regarding medical marijuana.

F. Solidify our plans with the Meridian Mall for the construction of a new Farmers’
Market on Central Park Drive.

G. Achieve Redevelopment Ready Community (RRC) Certification through the Michigan
Department of Economic Development (MEDC).

H. Continue to maximize recruiting and networking efforts to achieve increased
diversity in our workforce.

I. Implement a plan to provide a comprehensive emergency siren program throughout
the Township and expand our efforts to lower our Fire Insurance Rating through the

Insurance Services Organization (ISO) from a 4 to 3.

J. Enhance our recently developed website to maximize exposure and provide timely
information.

K. Develop a plan to continue to offer a curbside public transportation service beyond
2019.

— A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community.
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