
 
 
 
 
 

 
 
 
 
 
 
 
 
 

AGENDA 
MERIDIAN TOWNSHIP  

COMMUNICATIONS COMMISSION  
REGULAR MEETING 

September 24, 2025 6:00 PM 
 

Providing a safe and welcoming, sustainable, prime community. 
 

All comments limited to 3 minutes, unless prior approval for additional time for good cause is obtained from the Commission Chair. 
 
Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Communications Department; 
Communications Manager, Brandie Yates, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4208 - Ten Day Notice is Required.  
Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Administrative Conference Room 
 

 

1. CALL MEETING TO ORDER 
2. ROLL CALL  
3. PUBLIC REMARKS 
4. APPROVAL OF AGENDA 
5. APPROVAL OF MINUTES 

A. March 26, 2025 Regular Meeting DRAFT Minutes 
6. COMMUNICATIONS MANAGER REPORT 

A. Communication Manager’s Report 
7. COMMISSION MEMBERS REPORTS AND ANNOUNCEMENTS 

A. Chair’s Report 
B. Township Board Liaison’s Report 
C. Commissioner Reports 

8. ACTION ITEMS 
9. DISCUSSION ITEMS 

A. Communications Commission Applications 
B. Communications Commission Goals 

10. COMMUNICATIONS 
A. Compliments/Complaints 
B. Correspondences 

11. REPORTS 
A. Video Service Provider(s) 
B. Programming 

i. Program Totals and Video On-Demand Analytics  
C. Social Media 

i. Social Media Analytics  
D. Promotions/Publications 
E. Finance 
F. HOMTV Internship/Alumni 
G. Broadband 

12. PUBLIC REMARKS 
13. ADJOURNMENT 
14. NEXT MEETING DATE: December 17, 2025 
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CHARTER TOWNSHIP OF MERIDIAN 
Communications Commission Regular Meeting APPROVED Minutes 
Wednesday, March 26, 2025 | 6:00 pm 
 
PRESENT: Commissioner (Chair) Lisa Whiting Dobson (virtually; ADA waiver signed with 

Meridian Township HR Department); Commissioner Mike Nevells; 
Commissioner Amol Pavangadkar; Commission (Vice Chair) Leslie Charles 

ABSENT:  None 
STAFF:  Samantha Diehl, Communications Manager; Tim Dempsey, Township Manager 
TOWNSHIP: Clerk Angela Demas 
COUNSEL: None 
COMCAST/AT&T:  None 
 
1.  CALL MEETING TO ORDER 

Chair Whiting Dobson called the meeting to order at 6:00 pm 
 

2.  PUBLIC REMARKS 
 None. 
 
4. APPROVAL OF AGENDA 

Commissioner Pavangadkar moved TO APPROVE THE AGENDA AS SUBMITTED. 
Seconded by Commissioner Nevells. 

 
VOICE VOTE: Motion carried unanimously. 

 
5.  APPROVAL OF MINUTES 

Commissioner Charles moved TO APPROVE THE MINUTES FOR WEDNESDAY, 
DECEMBER 18, 2024 REGULAR MEETING. Seconded by Commissioner Pavangadkar. 

 
VOICE VOTE: Motion carried unanimously. 

 
6.  COMMUNCATIONS MANAGER REPORT 
  
 Manager Diehl went over the 1st quarter manager’s report. 
  
 Manager Diehl informed the Commission that the Prime Meridian Magazine was sent to all 

residents in early March.  
 
 Manager Diehl went over the PEG and Franchise Fees collected in 2024. 
 
 Manager Diehl went over the list of events they marketed in the first quarter. 
 
 Manager Diehl discussed the Township’s media partnership with WLNS to help promote 

multiple Township events. 
 
 
 



 
7.  COMMISSION MEMBERS REPORTS AND ANNOUNCEMENTS 
 

Communications Chair: Chair Whiting Dobson did not have a report to share. 
 
Township Board Liaison: Clerk Demas informed the Commission that there may be two 
elections in 2025, but nothing is solidified yet. She stated that the Board may put a millage 
on the ballot. 

 
Commissioners Report: Commissioner Nevells went over the Communications Commission 
Rules and Procedures to provide potential edits but would like more time to look it over.   
 
 

8. ACTION ITEMS  
 A. HOMTV Operating Policies Update 
 
 Manager Diehl provided the Communications Commission with an update to the HOMTV 

Operating Policies for them to approve. The last update to the policy was in 2020. 
 
 Commissioner Nevells MOVED TO APPROVE THE HOMTV OPERATING 

POLICIES AS PRESENTED. Seconded by Commissioner Charles. 
 
VOICE VOTE: Motion carried unanimously. 
 
B. Megan English Application 
 
Megan English applied for a vacant position on the Communications Commission. Megan 
was in attendance at the meeting and spoke about her experience and reason for joining the 
Commission. 
 
Commissioner Charles MOVED TO RECOMMEND THE APPOINTMENT OF MEGAN 
ENGLISH TO THE ROLE OF COMMUNICATIONS COMMISSION MEMBER, WITH A TERM 
ENDING ON DECEMBER 31, 2026. Seconded by Commissioner Nevells. 
 
VOICE VOTE: Motion carried unanimously. 

 
9.  DISCUSSION ITEMS 
 A. Universal Connectivity in Meridian Township 
 
 Commissioner Pavangadkar asked what broadband actions were happening at Ingham 

County. 
 
 Manager Dempsey informed the Commission that two internet providers reached out to the 

Township about approving their application. He said that the County is not applying for 
broadband funding but is leaving it up to the internet service providers (ISP) to apply. 
Frontier and Peninsula Fiber Network, LLC are the two applicants who applied.  

 



 Commissioner Nevells brought up the possibility of providing financial assistance to people 
who can’t afford their cable or internet. Manager Diehl and Chair Whiting Dobson discussed 
Meridian Cares and how their emergency needs fund does not cover cable or internet bills. 
Manager Diehl shared that Human Services Specialist Katie Love has spoken to residents 
who need assistance with their bills. 

 
 Chair Whiting Dobson asked what comes next. Manager Diehl said she would speak with 

Katie Love to see what ideas she has. 
 
 B. Communications Commission Policies and Procedures Review 
 
 Commissioner Nevells went over the Communications Commission Rules and Procedures to 

provide potential edits but would like more time to look it over.   
 

10.  COMMUNICATIONS 

 A.    Compliments/Complaints 

None. 

B. Correspondences 
None. 
 

11.  REPORTS 
 

A. Video Service Provider(s) 
None. 

 
B. Programming  

The Community and Senior Center Task Force meetings have concluded, so there will be 
no more televised meeting coverage.  

 
C. Website & Social Media 

None. 
 

 
 

D. Promotions/Publications  
 
Manager Diehl discussed the Prime Meridian Magazine and how much it cost ($17,800). 

 
 

E. Finance 
 
None. 
 

F. HOMTV Internship/Alumni 
None. 

 



G.   Broadband 
 
None. 
 

 
12.  PUBLIC REMARKS 
 
  None. 
 
13.  ADJOURNMENT 

Commissioner Pavangadkar moved TO ADJOURN THE MEETING. Seconded by 
Commissioner Nevells. 

 
VOICE VOTE: Motion carried unanimously. 
 
Chair Whiting Dobson adjourned the meeting at 6:51 pm.  
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Summer Season Events 
May and June consistently represent the department’s busiest period, as Celebrate Meridian, 
Juneteenth, and Meridian Pride all occur within this timeframe. Alongside these “Big Three” events, the 
department actively promotes the weekly Farmers’ Market, Summer Concert Series, and other activities 
organized by the Parks and Recreation Department. 
To broaden the reach of Township events, the Communications and Parks and Recreation Departments 
partnered with WLNS. This collaboration has resulted in higher attendance at Township events. 
Basic PIO Certification for Communications Manager 
In May 2025, Manager Diehl completed the Public Information Basics course through FEMA’s National 
Disaster and Emergency Management University. The next step is the Advanced Public Information 
Officer course, which Manager Diehl is scheduled to attend in 2026. 
Comcast Franchise Renewal Agreement 

Meridian Township currently maintains two franchise agreements, one with Comcast and one with 
AT&T, each renewed every 10 years. The AT&T agreement, signed on April 9, 2018, will be up for 
renewal in 2028. The Comcast agreement, signed on June 9, 2015, was set to expire in 2025. 

When a video provider uses public rights-of-way to deliver services to residents, they must pay the 
Township both a franchise fee and a Public, Education, and Government (PEG) fee. The percentage 
paid is outlined in the agreement, with the total amount determined by the number of cable 
subscribers in the service area. 

Under the current agreement, Comcast pays 5% of its gross revenue as franchise fees and 1% as PEG 
fees. PEG fees collected by the Township can be used only for capital expenses related to HOMTV, the 
Township’s PEG channel, while franchise fees may be used for any Township-related expense. 

For the 2025 renewal, staff and attorneys recommend approving the agreement with a 5% franchise 
fee and a 1% PEG fee. The proposed terms mirror the existing agreement and comply with statutory 
requirements. This agreement will remain in effect until 2035 and is attached at the end of this report. 

Marketing and Communications 
Below is a list of the events the Communications Department helped to promote in the second quarter: 

• Summer Concert Series 

• Farmers’ Market 

• Celebrate Meridian Block Party 

• Celebrate Teen Night 

• Juneteenth Celebration 

• Meridian Pride 

• Sensory-Friendly Night at the Harris Nature Center 

• Flashlight Easter Egg Hunt 

• Spring Recycling Day 



Communications Department 
Manager Report 

2nd Quarter (April-June) 
   

 

 

Providing a safe and welcoming, sustainable, prime community. 

• Spring Native Plant Sale 

• Victorian Tea in the Village 

• Meridian Garden Club Spring Plant Sale 

• Memorial Day Tribute 

• Motivated by Nature Run/Walk Fundraiser for the Harris Nature Center 

• Cops and Bobbers Fishing Derby 

• Mom to Mom & Kid to Kid Sale 

• Township Board Listening Session 

• New Fire Truck Push-In Ceremony 

• Energy Fair 

• Team Puzzle Competition 

• Meridian Historical Village Speaker Series 
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Department Personnel Change 
Former Marketing and Public Relations Specialist Rachael Stohlin departed the Township in July, having 
served in her role for more than two years. 
The position was posted on July 7 and closed on August 6. After receiving over 70 applications, Manager 
Diehl selected Peyton Skiver as the new Marketing and Public Relations Specialist. Skiver started on 
September 2 and has already made a positive impact on the team. 
Your Choice 2025 Special Election Coverage 
Meridian Township placed two millage proposals for a Community and Senior Center on the August 5, 
2025 special election ballot. 

To inform residents about the millage proposals, HOMTV produced two election interviews. The first 
featured Township Manager Tim Dempsey, who explained the center’s offerings, the reasoning behind 
its proposal, funding methods, and estimated construction costs. The second interview featured 
Township Clerk Angela Demas, who discussed key election details such as deadlines, voting methods, 
and registration. Both interviews aired on Comcast channel 21, HOMTV’s YouTube channel, and were 
shared across HOMTV and Meridian Township’s social media platforms. 

Manager Dempsey Interview 

Clerk Demas Interview 

Meridian Township Website Redesign Project 
Municipal websites should be redesigned every three to five years to maintain accessibility, improve 
user experience, and integrate new digital features. Meridian Township’s website was last redesigned 
in 2021. 
On April 30, 2025, the Communications Department issued an RFP for website redesign proposals and 
received 38 responses. After evaluating features, functions, services, and pricing, the department 
selected Govstack by GHD Digital as the winning vendor. 
The department will collaborate with Govstack over the next six months, with the new website 
scheduled to launch on December 11, 2025. The current website, hosted by Granicus, will remain active 
until the contract concludes on December 31, 2025. 
The total redesign cost is $48,730.25, with an annual website subscription fee of $11,225 and a one-
time implementation cost of $37,505.25. 
Two public surveys have been distributed to gather feedback on the current website and preferences 
for the new design. Manager Diehl partnered with Govstack to finalize the site map, and data migration 
will take place from October through November. 
 

 
 
 

https://www.youtube.com/watch?v=YZpaWLw4Kqc
https://www.youtube.com/watch?v=nGL0CBNgIw0&t=74s
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2026 Township Budget 
The Township Board discussed the proposed 2026 budget at the September 16, 2025 regular meeting 
and are expected to vote on the budget during the October 7, 2025 regular meeting.  

Due to a budget deficit, departments were asked to reduce specific line items. For 2026, the temporary 
salaries budget—which funds HOMTV and marketing interns—was reduced from $32,500 to $16,000. 

As a result of this reduction, the Communications Department will eliminate internships for the spring 
and fall semesters. However, the 2026 budget will support two summer interns and ongoing freelance 
work by Courtland Jenkins throughout the year. 

Marketing and Communications 
The Communications Department supported the promotion of the following third-quarter events: 

• Summer Concert Series 

• Farmers’ Market 

• Democracy Class 

• Green Transportation Ideas at the Farmers’ Market 

• Children’s Concert Series 

• National Night Out 

• Special Election 

• A Night for Nature Fundraiser 

• Sensory-Friendly Night at the Harris Nature Center 

• Karaoke at the Marketplace 

• Pancake Breakfast 

• Fall Gardening with Native Plants Class 

• Meridian Historical Village Open House and Speaker Series 

• Voter Registration Drive 
Upcoming fall events to promote include: 

• Fall Electronics Recycling Event 

• Township Board Listening Session 

• Heritage Festival 

• Fire Prevention Open House 

• Halloween Spooktacular 

• The Great Divide 
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Philo Awards Winner 

Each year, HOMTV participates in three awards competitions, including the Philo Festival of Media 
Arts hosted by the Alliance for Community Media – Central States Region. 

Former HOMTV intern Jenna Arnold won the student division of the Documentary category for her 
video, "Call for Service – From Dispatch to Action." The documentary followed a Meridian Township 
police officer throughout her shift, giving viewers insight into a typical day on the job. 

Former HOMTV intern Mikia Lawrence received the student division award in the Magazine Program 
category for "Keeping Up with Ki – Harris Nature Center," a video that highlighted the center’s 
offerings to the community. 
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To: 

From: 

Date: 

Re: 

 
Communications Commission 

Samantha Diehl, Communications Manager 

September 17, 2025 

Communications Commission Applications 

 

The Communications Commission can consist of five full-time members and two alternate positions. 
Currently, the Commission has five members and two vacant alternate positions. 

Two applications have been received, and both applications listed the Communications Commission 
as one of the boards/commissions they would like to serve on.  

Staff is asking the Commission to discuss this matter and if they would like to fill the alternate 
positions. Both applications will be attached to the end of this memo.  

 

 

  

 

 

 

 

 



* 1. I am interested in service on one or more of the following public bodies as checked below:
Communications Commission *
Corridor Improvement Authority *
Economic Development Corporation

* 2. Summarize your reasons for applying to do this type of service
I am applying because I want to contribute to the growth and well-being of our community. I believe in the importance of ensuring residents have a voice in local decision-
making, and I see this role as an opportunity to listen, share ideas, and help shape policies that reflect our township’s needs and priorities.

* 3. Describe education, experience or training which will assist you if appointed.
My education and professional experience have strengthened my skills in organization, communication, and problem-solving, which are essential for serving effectively. I am
comfortable reviewing information, considering different perspectives, and working collaboratively to reach practical solutions. This background will help me contribute
thoughtfully and effectively to the commission’s work.

(Attach resume if available)

* Full Name
Daiah Williams

* Occupation
Communications Advisor

* Place of Employment
MI House of Representatives

* Home Address

* Phone (Day)

* Phone (Evening)

* Email

* Please type your name in the box below as a digital signature
Daiah Williams

* Date and Time
08/24/2025

Other than the Downtown Development Authority Board, the Corridor Improvement Authority, and the Economic Development Corporation, persons appointed to Meridian
Township boards and commissions must be a resident and elector (if of voting age) of the Township during the term of office. Excessive absences may be cause for review
of appointment. The policy for appointment of candidates to the various public service positions is based on the following criteria: desire to serve, experience, expertise,
availability of time to serve, and maintenance of equitable geographic representation. In most instances it will be desirable to develop further information through a
personal interview. This application will be retained in township files for two years.

Page | 1



 

Daiah Williams 

APR 2024 – PRESENT 

Communications & Digital Advisor | MI House Democratic Communications |
Lansing, MI 

NOV 2022 – SEP 2023 
Legal Assistant | Augustin Law Offices, PLLC | East Lansing, MI 

MAY 2021 – MAY 2023 
Leasing Agent | DTN Management | Okemos, MI 

EMAIL 
 

Available upon request. 

PHONE 

Press Secretary | Young Democrats of Michigan | APR 2024 - PRESENT

Member | MLBC Planning Committee | Oct 2024 – PRESENT 

Alumni Chair | MSU Black Celebratory | JAN 2024 – MAY 2024 

Vice President | MSU Black Celebratory | JUL 2023 – DEC 2023 

Historian | MSU Black Celebratory | AUG 2022 – JUL 2023 

Secretary | MSU Sociology Club | AUG 2022 – JUL 2023 

Currently, I serve as the Press Secretary for Young Demsocrats of Michigan. I
previously served on the Michigan Legislative Black Caucus’ Black History
Month Celebration planning committee. As an undergraduate at Michigan State
University, I held several leadership roles with the MSU Black Celebratory
student organization, starting as Historian and later serving as Vice President.
After graduating early, I briefly served in the role of Alumni Chair while
beginning my studies at Wayne State University. 

Wayne State University | Detroit, MI | JAN 2024 – PRESENT 
Master of Public Administration 

Michigan State University | East Lansing, MI | AUG 2020 – DEC 2023 
Bachelor of Arts in Political Science with minors in Sociology and Law, Justice, 
and Public Policy 

Notary Public | Ingham County, MI | JUL 2023 – OCT 2029 

REFERENCES 

ACTIVITIES 

EXPERIENCE 

LEADERSHIP 

EDUCATION &
COMMISSIONS 
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To: 

From: 

Date: 

Re: 

Communications Commission 

Samantha Diehl, Communications Manager 

September 17, 2025 

Communications Commission Goals 

Before addressing the changes to the Communications Commission Polices and Procedures, I’d like 
us to discuss what goals the Commission has. With Commissioner English joining as a new 
member, this would be a good time to discuss what direction the Commission wishes to go.  
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11Bi. 

To:  Communications Commission 

From:  Danneisha McDole, Multimedia Production and Operations Specialist 

Date:  September 18, 2025 

Re:  Program Totals and Video On-Demand Totals  

 

Program Totals (Year to Date):  
• Meridian Live: 49 

o Township Board: 19 
o Planning Commission: 12 
o Environmental Commission: 8 
o Zoning Board of Appeals: 5 
o Park Commission: 2 
o Senior/Community Center Taskforce: 3 

• HOM Entertainment: 8 
• Event Coverage: 2 
• Content by the HOMTV interns: 12 
• Your Choice 2025 Special Election Coverage: 2 

 
 
Video On-Demand Analytics on next page. 
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HOMTV Website Video On-Demand (Swagit) 
 
Currently unavailable due to not completing the migration process to update a newer version of 
Google Analytics.  
 
 
YouTube Live vs. Uploaded Content Stats 

Of the 82,114 total views from January 1, 2025 to September 17, 2025, 96% were for uploaded 
content and 4% were for live streams (Township meetings). 
 
In 2024, there were only 57,000 views from January 1, 2024 to September 17, 2024. Our YTD 
views are 35% higher than 2024. 
 

 



 
 

Communications 
Commission 

 
 
 
 
 

 
Social Media 

Analytics 



 

 
  

Providing a safe and welcoming, sustainable, prime community. 
 

 

To:  Communications Commission 

From:  Peyton Skiver, Marketing & Public Relations Specialist 

Date:  September 19, 2025 

Re:  Marketing Updates & Social Media Performance Summary 

 

2nd Quarter Social Media Performance Overview (April 1 – June 30) 
 
Facebook 
 

Meridian Township: 
• Year-to-date Facebook Followers: 10,698 (+310 this quarter) 
• Page reach: 181,303 (+176.1% this quarter) 
• Content interactions: 4,992 (+77% this quarter) 
• Content interactions/reach: 2.8% this quarter 
• Content quantity: 81 (+35% this quarter) 

 
HOMTV: 

• Year-to-date Facebook followers: 2,439 (-4 this quarter) 
• Page reach: 3,113 (+38.2% this quarter) 
• Content interactions: 121 (+168.9% this quarter)  
• Content interactions/reach: 3.8% this quarter  
• Content quantity: 16 (+60% this quarter) 

 
Meridian Township Parks & Recreation: 

• Year-to-date Facebook followers: 3,994 (+137 this quarter) 
• Page reach: 35,764 (+272.8% this quarter) 
• Content interactions: 819 (+219.9% this quarter) 
• Content interactions/reach: 2.3% this quarter 
• Content quantity: 44 (+18.9% this quarter) 

 
Harris Nature Center: 

• Year-to-date Facebook followers: 4,613 (+53 this quarter) 
• Page reach: 17,583 (+116.2% this quarter) 
• Content interactions: 338 (+61.7% this quarter) 
• Content interactions/reach: 1.9% this quarter 
• Content quantity: 27 (+17.4% this quarter) 
 

Meridian Township Farmers’ Market: 
• Year-to-date Facebook followers: 15,847 (+529 this quarter)  
• Page reach: 113,920 (-12.1% this quarter)  
• Content interactions: 8,160(+56.6% this quarter)  
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• Content interactions/reach: 7.2% this quarter  
• Content quantity: 52 (+40.5% this quarter)  

 
Meridian Township Fire Department: 

• Year-to-date Facebook followers: 3,264 (+47 this quarter) 
• Page reach: 10,418 (+52.1% this quarter) 
• Content interactions: 1,030 (+686.3% this quarter)  
• Content interactions/reach: 9.9% this quarter  
• Content quantity: 8 (-33.3% this quarter) 

 
Meridian Cares: 

• Year-to-date Facebook followers: 380 (+8 this quarter) 
• Page reach: 932 (-30.1% this quarter) 
• Content interactions: 52 (-39.5% this quarter)  
• Content interactions/reach: 5.5% this quarter  
• Content quantity: 11 (+37.5% this quarter) 

Instagram 
 

Meridian Township: 
• Year-to-date Instagram followers: 2,744 (+129 this quarter) 
• Page reach: 16,423 (+725.3% this quarter) 
• Content interactions: 745 (+1.2K% this quarter)  
• Content interactions/reach: 4.5% this quarter  
• Content quantity: 30 (+76.5% this quarter) 

 
HOMTV: 

• Year-to-date Instagram followers: 502 (+8 this quarter) 
• Page reach: 1,166 (-14.8% this quarter) 
• Content interactions: 141 (+340.6% this quarter)  
• Content interactions/reach: 12.1% this quarter  
• Content quantity: 18 (+157.1% this quarter) 

 
Meridian Township Parks & Recreation: 

• Year-to-date Instagram followers: 367 (+37 this quarter) 
• Page reach: 2,749 (+45.3% this quarter) 
• Content interactions: 365 (+225.9% this quarter)  
• Content interactions/reach: 13.3% this quarter  
• Content quantity: 31 (+29.2% this quarter) 

 
Harris Nature Center: 

• Year-to-date Instagram followers: 1,093 (+28 this quarter) 
• Page reach: 619 (+8% this quarter) 
• Content interactions: 201(+118.5% this quarter)  
• Content interactions/reach: 32.5% this quarter  
• Content quantity: 26 (+44.4% this quarter) 
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Meridian Township Farmers’ Market: 

• Year-to-date Instagram followers: 1,792 (+114 this quarter) 
• Page reach: 1,501 (+51.9% this quarter) 
• Content interactions: 755 (+396.7% this quarter)  
• Content interactions/reach: 50.2% this quarter  
• Content quantity: 46 (+84% this quarter) 

 
LinkedIn 
 

Meridian Township: 
• Year-to-date followers: 947 (+41 this quarter) 
• Unique visitors: 219 
• Page Views: 520 

 
HOMTV:  

• Year-to-date followers: 1,179 (+4 this quarter) 
• Unique visitors: 40 
• Page views: 79 

 
Performance Summary 
 
Nextdoor:  
 
Nextdoor continues to have the highest volume of followers for the Township, but its engagement 
recently dropped. In October of 2024, Meridian Township’s Nextdoor reach and engagement 
dropped by roughly 75%, and this drop has not yet been corrected. Currently (September 19, 
2025) Meridian Township has 15,711 members on Nextdoor. 
 
Constant Contact:  
 
Currently (September 19, 2025), we have 9,308 contacts across the Township’s three newsletters. 
The average open rate during quarter 2 was 56%, remaining well above the government 
industry average of 43.7%.  
From April 1 to June 30, 2025, we had a net decrease of 181 contacts. 164 of those contacts were 
deleted manually, with 71 unsubscribing. We had 54 contacts added organically. 
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3rd Quarter Social Media Performance Overview (July 1 - September 19) 
 
 
Facebook 
 

Meridian Township: 
• Facebook followers: 10,698 (+151 this quarter) 
• Page reach: 144,320 (-11.5% this quarter) 
• Content interactions: 3,534 (-20% this quarter) 
• Content interactions/reach: 2.4% this quarter 
• Content quantity: 67 (-6.9% this quarter) 

 
HOMTV: 

• Facebook followers: 2,439 (+10 this quarter) 
• Page reach: 4,203 (+45.7% this quarter) 
• Content interactions: 171 (+46.2% this quarter) 
• Content interactions/reach: 4% this quarter 
• Content quantity: 17 (+21.4% this quarter) 

 
Meridian Township Parks & Recreation: 

• Facebook followers: 3,994 (+55 this quarter) 
• Page reach: 13,205 (-62.1% this quarter) 
• Content interactions: 640 (-16.2% this quarter) 
• Content interactions/reach: 4.8% this quarter 
• Content quantity: 54 (+38.5% this quarter) 

 
Harris Nature Center: 

• Facebook followers: 4,613 (+22 this quarter) 
• Page reach: 5,836(-60.8% this quarter) 
• Content interactions: 140 (-47% this quarter) 
• Content interactions/reach: 2.3% this quarter 
• Content quantity: 22 (-8.3% this quarter) 

 
Meridian Township Farmers’ Market: 

• Facebook followers: 14,921 (+264 this quarter)  
• Page reach: 98,213 (-6.1% this quarter)  
• Content interactions: 6,498 (-12.9% this quarter)  
• Content interactions/reach: 2.2% this quarter  
• Content quantity: 53 (+10.4% this quarter)  
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Meridian Township Fire Department: 
• Facebook followers: 3,264 (+40 this quarter) 
• Page reach: 19,709 (+92% this quarter) 
• Content interactions: 775 (-24.5% this quarter)  
• Content interactions/reach: 3.9% this quarter  
• Content quantity: 7 (-12.5% this quarter) 

 
Meridian Cares: 

• Facebook followers: 380 (+10 this quarter) 
• Page reach: 453 (-50.2% this quarter) 
• Content interactions: 34 (-33.3% this quarter)  
• Content interactions/reach: 7.5% this quarter  
• Content quantity: 12 (+20% this quarter) 

 
Instagram 
 

Meridian Township: 
• Instagram followers: 2,744 (+96 this quarter) 
• Page reach: 2,464 (-84.9% this quarter) 
• Content interactions: 374 (-47.9% this quarter)  
• Content interactions/reach: 15.2% this quarter  
• Content quantity: 23 (-17.9% this quarter) 

 
HOMTV: 

• Instagram followers: 505 (+8 this quarter) 
• Page reach: 6,180 (+474.3% this quarter) 
• Content interactions: 398 (+206.2% this quarter)  
• Content interactions/reach: 6.4% this quarter  
• Content quantity: 17 (-6.7% this quarter) 

 
Meridian Township Parks & Recreation: 

• Instagram followers: 367 (+26 this quarter) 
• Page reach: 1,073 (-14.2% this quarter) 
• Content interactions: 196 (-13.3% this quarter)  
• Content interactions/reach: 18.3% this quarter  
• Content quantity: 43 (+53.6% this quarter) 

 
Harris Nature Center: 

• Instagram followers: 1,093 (+43 this quarter) 
• Page reach: 474 (-10.4% this quarter) 
• Content interactions: 160 (+1.3% this quarter)  
• Content interactions/reach: 3.8% this quarter  
• Content quantity: 17 (-10.5% this quarter) 
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Meridian Township Farmers’ Market: 
• Instagram followers: 1,792 (+101 this quarter) 
• Page reach: 1,450 (-2.2% this quarter) 
• Content interactions: 641(-11.6% this quarter)  
• Content interactions/reach: 44.2% this quarter  
• Content quantity: 47 (+6.8% this quarter) 

 
LinkedIn 
 

Meridian Township: 
• Total followers: 947 (+38 this quarter) 
• Unique visitors: 166 
• Page views: 309 

 
HOMTV:  

• Year-to-date followers: 1,179 (+5 this quarter) 
• Unique visitors: 55 
• Page views: 88 

 
 
Performance Summary 
 
Nextdoor:  
 
Nextdoor continues to have the highest volume of followers for the Township, but its engagement 
recently dropped. In October of 2024, Meridian Township’s Nextdoor reach and engagement 
dropped by roughly 75%, and this drop has not yet been corrected. Currently (September 19, 
2025) Meridian Township has 15,711 members on Nextdoor.  
 
Constant Contact:  
 
Currently, we have 9,308 contacts across the Township’s three newsletters, with an average open 
rate of 58%, remaining well above the government industry average of 43.7%. 
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Providing	a	safe	and	welcoming,	sustainable,	prime	community.	
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Communications	Commission	

Danneisha	McDole,	Multimedia	Production	and	Operations	Specialist		

September	18,	2025	

HOMTV	Internship/Alumni	

The	Spring	2025	semester	ended	in	April	of	2025.	Olivia	finished	off	completing	more	HOM	
Entertainment	episodes	including	the	musical,	Chicago.	Other	content	that	she	created	is	recognizing	
Earth	Day	for	2025	as	well	as	one	independent	project	that	she	completed	which	was	highlighting	a	
new	coffee	shop	in	Meridian	Township,	Chateau	Coffee	Co.	
	
We	also	officially	started	and	completed	the	Summer	2025	semester	that	lasted	from	May	2025	
through	August	2025	with	two	Multimedia	Production	interns,	Parker	Frederick	and	Sara	
Weiermiller.	Both	interns	accomplished	multiple	projects	including	covering	prominent	summer	
events	in	the	Township	such	as	Pride	2025,	Juneteenth	2025	and	Celebrate	Meridian	2025.	Between	
those	events	they	also	help	and	crew	our	Your	Choice	2025	coverage	to	cover	the	Senior	and	
Community	Center	Millages	as	well	as	Election	Information.		
	
For	the	summer	2025	semester,	I	incorporated	more	opportunities	for	interns	to	sign	up	for	story	
assignments	to	post	more	content	throughout	out	HOMTV	socials.	Story	assignments	included	Severe	
Weather	Awareness,	Flooding	Preparedness	Awareness,	highlighting	prominent	events	in	the	
Township	by	creating	promotional	videos	for	the	Summer	Concert	Series	and	the	Farmers’	Market.	In	
addition,	the	interns	utilized	creating	more	reels	throughout	our	HOMTV’s	Facebook	and	Instagram	
pages	including	relatable	memes	and	Firework	Safety	for	the	4th	of	July	season.	Lastly,	both	interns	
worked	on	their	independent	projects.	Sara’s	project,	Township	Tails,	focuses	on	the	dogs	of	
Meridian	Township	providing	an	inside	look	into	the	dog	parks	rules	and	regulations,	locally	owned	
dog	products,	salons	and	the	Township	dogs.	Parker’s	family-friendly	segment,	“Find	Fun!”	focused	
on	different	activities	families	can	do	in	the	Township,	two	episodes	included	the	trails	and	the	
libraries	of	the	Township.		
	
By	far,	the	Summer	2025	semester	was	a	huge	success	as	we	incorporated	more	content	and	ideas	
that	the	HOMTV	interns	can	enjoy	and	grow	from	as	well	as	for	our	residents	to	enjoy.	This	Fall	2025	
semester,	we	have	Sara	returning	and	she	will	be	continuing	to	work	on	her	Township	Tails	segment	
alongside	completing	story	assignments	to	post	for	our	HOMTV	socials.	We	look	forward	to	bringing	
more	content	into	the	HOMTV	internship	program.		
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