
Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:  
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.  
Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Township Hall 

Providing a safe and welcoming, sustainable, prime community. 

AGENDA 
CHARTER TOWNSHIP OF MERIDIAN 
Economic Development Corporation 

April 7, 2022 7:30 am 
5151 Marsh Road, Town Hall Room 

 

1. CALL MEETING TO ORDER
2. MISSION:  Set the standard in creating an entrepreneurial culture; be the example for 

revitalization of our business districts and be the leaders in building sustainable public/
private partnerships.

3. APPROVAL OF AGENDA
4. CONSENT AGENDA

A. Minutes –Special Meeting March 1, 2022
B. Minutes- Meeting March 3, 2022
C. Financial Report
D. Development Projects

5. PUBLIC REMARKS
6. OLD BUSINESS
7. NEW BUSINESS

A. Major Construction Sign Campaign to Support Local Businesses
B. Flags over Meridian $800 Sponsorship
C. EDC Member Recommendation 

8. TOWNSHIP REPORTS
A. Township Board
B. Township Manager
C. Planning Commission
D. Chair
E. Staff

9. COMMUNITY REPORTS
A. Meridian Mall
B. MABA

10. OPEN DISCUSSION/BOARD COMMENTS
11. PUBLIC REMARKS
12. NEXT MEETING DATE

A. May 5 , 2022, 7:30am
13. ADJOURNMENT
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Charter Township of Meridian 
Meridian Economic Development Corporation (EDC)-Subcommittee Village of Okemos, LLC 
5151 Marsh Road, Okemos, MI 48864 
Tuesday, March 1, 2022– Minutes -DRAFT 

Members 
Present: Assistant Manager Dan Opsommer (for Township Manager Frank Walsh), Chair Kim 

Thompson, Treasurer Phil Deschaine, Vice Chair Brenda Chapman, and Supervisor Jackson 

Members 
Absent: None 

Others 
Present: Neighborhoods & Economic Development Director Amber Clark, Executive Assistant 

Michelle Prinz, and Eric Helzer, Advanced Redevelopment Solutions 

1. CALL MEETING TO ORDER

Chair Thompson called the meeting to order at 8:00 am.

2. APPROVAL OF THE AGENDA

Discussion to remove the consent agenda from the agenda.

MOTION BY VICE CHAIR CHAPMAN TO APPROVE THE AMENDED AGENDA. SUPPORTED BY
TREASURER DESCHAINE. MOTION PASSES 5-0.

3. PUBLIC REMARKS

None.

4. NEW BUSINESS

a. Village of Okemos, LLC Redevelopment Fund Request No. 2 Discussion

Mr. Helzer reviewed the recent history of the project and the previous meetings.  In
September, a meeting was held and determined that the project had a shortfall of funding
of $2,469,153.  This total included all public improvements.  Since that meeting, the
project shortfall has grown to $3,200,000.  This is just the estimate and only includes
public infrastructure.  The project still has to go through the bidding process.  There is a
new grant through the MEDC WRAP Program that will fund up to $1,000,000 for
development as it relates to placemaking and infrastructure.  This project has been
identified as a strong grant candidate.  The Township would partner with the developer on
the grant.
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There was discussion that there is $2,000,000 in the Meridian Redevelopment Fund and 
that is for both Okemos and Haslett.  With the current $3,200,000 shortfall in the project 
and a possible $1,000,000 grant from the MEDC, discussion centered on what would be a 
reasonable Meridian Redevelopment Fund grant amount?  A recommendation of a 
$1,250,000 grant for the year 2022 was suggested.  It was discussed that the DDA TIF 
could reimburse the Township for these funds.  This would allow for an additional grant 
application in 2023 for the approximately $950,000 shortfall. 

MOTION BY CHAIR THOMPSON TO RECOMMEND TO THE EDC AN AWARD NOT TO EXCEED 
$1.25 MILLION FOR THE VILLAGE OF OKEMOS LLC, NO. 2 MERIDIAN REDEVELOPMENT 
FUND REQUEST.  SUPPORTED BY TREASURER DESCHAINE.  MOTION PASSES 5-0. 

MOTION BY MANAGER OPSOMMER TO ADVISE THE VILLAGE OF OKEMOS, LLC, THAT THE 
SUBCOMMITTEE WILL CONSIDER A NO. 3 MERIDIAN REDEVELOPMENT FUND REQUEST 
FROM THE VILLAGE OF OKEMOS, LLC DEPENDENT UPON THE FUNDING COMMITMENT 
LEVEL FROM THE MEDC'S WRAP AND PUBLIC SPACE PLACE BASED INFRASTRUCTURE 
GRANT PROGRAM. SUPPORTED BY SUPERVISOR JACKSON.  MOTION PASSES 5-0. 

5. OPEN DISCUSSION/BOARD COMMENTS

Vice Chair Chapman suggested that Pat Smith’s name be added to the grant application as the
“Principal.”

6. PUBLIC REMARKS

None.

7. NEXT MEETING DATE

• Tentative March 8, 2022 at 8:00am

8. ADJOURNMENT

Hearing no objection, Chair Thompson adjourned the meeting at 10:06am.
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Charter Township of Meridian 
Meridian Economic Development Corporation 
5151 Marsh Road, Okemos, MI 48864 
Thursday, March 3, 2022– Minutes -DRAFT 

Members 
Present: Chair Kim Thompson, Vice Chair Brenda Chapman, Treasurer Phil Deschaine, Henry Kwok 

Assistant Manager Dan Opsommer (for Manager Frank Walsh), Dave Ledebuhr, Adam 
Carlson, Shawn Dunham, and Tom Conway 

Members 
Absent: Trustee Kathy Sundland 

Others 
Present: Neighborhoods & Economic Development Director Amber Clark, Executive Assistant 

Michelle Prinz, Planning Commissioner Peter Trezise, Eric Helzer, Advanced 
Redevelopment Solutions, and Supervisor Patricia Herring Jackson 

1. CALL MEETING TO ORDER

Chair Kim Thompson called the meeting to order at 7:30 am and read the mission statement.

2. MISSION:  Set the standard in creating an entrepreneurial culture, be the example for
revitalization of our business districts, and be the leaders in building sustainable public/private
partnerships.

3. APPROVAL OF THE AGENDA

MOTION BY MEMBER CARLSON TO APPROVE THE AGENDA. SUPPORTED BY MEMBER
CONWAY. MOTION PASSES 8-0.

4. CONSENT AGENDA
a. Minutes-February 3, 2022
b. Development Projects

MOTION BY MEMBER CARLSON TO APPROVE THE CONSENT AGENDA.  SUPPORTED BY 
MEMBER DUNHAM.  MOTION PASSES 8-0. 

5. PUBLIC REMARKS

None.
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6. NEW BUSINESS 
 

a. 1655 Haslett Road-Raby Road Demolition Project MRF Request 
 
Director Clark introduced the developers of a proposed project in 19.5 acres of Haslett 
Village Square.  The project is conceptual and would be a mixed use horizontal 
development.  The site plan fits the Township Master Plan and consists of apartments, 
townhomes with garages, pickleball court, patio, coffee shop, food trucks, drive thru, dog 
park, and a restroom at the trailhead. 
 
The EDC reviewed the Meridian Redevelopment Fund Request that was submitted by Lake 
Drive Group, LLC for $891,171.93 in demolition costs.  Demolition is scheduled to begin 
summer 2022 with underground utility work in the fall 2022 and vertical construction in 
2023.  The EDC found the application to be complete. 
 
MOTION BY MEMBER LEDEBUHR TO SUPPORT THE 1655 HASLETT ROAD- RABY 
ROAD DEMOLITION PROJECT THROUGH THE USE OF THE MERIDIAN 
REDEVELOPMENT FUND AND REQUEST THE TOWNSHIP SUPERVISOR TO APPOINT 
TWO TOWNSHIP TRUSTEES TO THE 1655 HASLETT ROAD -RABY ROAD 
DEMOLITION PROJECT FOR REVIEW.  SUPPORTED BY MEMBER DUNHAM.  MOTION 
PASSES 8-0. 
 

b. Village of Okemos, LLC, MRF Request not to Exceed $1.25 Million 
 

Chair Thompson and Manager Opsommer reviewed the conclusions of the subcommittee 
meeting held on Tuesday.   

 
Mr. Helzer explained the current $3,200,000 shortfall in the project and a possible 
$1,000,000 grant from the MEDC.  A recommendation of a $1,250,000 grant for the year 
2022 was suggested.  It was discussed that the DDA TIF could reimburse the Township for 
these funds.  This would allow for an additional grant application in 2023 for the 
approximately $950,000 shortfall. 

 
MOTION BY MEMBER LEDEBUHR TO APPROVE AN AWARD NOT TO EXCEED $1.25 
MILLION FOR THE VILLAGE OF OKEMOS LLC, NO. 2 MERIDIAN REDEVELOPMENT 
FUND REQUEST.  SUPPORTED BY MEMBER CONWAY.  MOTION PASSES 8-0. 
 
MOTION BY MEMBER LEDEBUHR TO ADVISE THE VILLAGE OF OKEMOS LLC, 
SUBCOMMITTEE TO CONSIDER A NO. 3 MERIDIAN REDEVELOPMENT FUND REQUEST 
FROM THE VILLAGE OF OKEMOS, LLC DEPENDENT UPON THE FUNDING 
COMMITMENT LEVEL FROM THE MICHIGAN ECONOMIC DEVELOPMENT 
CORPORATION’S REVITALIZATION AND PLACEMAKING (RAP) AND PUBLIC SPACE 
PLACE BASED INFRASTRUCTURE GRANT PROGRAM.  SUPPORTED BY MEMBER 
CONWAY.  MOTION PASSES 8-0. 

 
7. TOWNSHIP REPORTS 

 
a. Township Board 

Treasurer Deschaine congratulated the new Supervisor Jackson.  
Supervisor Jackson reported the following: 



3 
 

• Approved an extension on the Harkness Law Firm contract for prosecution 
services 

• Approved the Damage Assessment Plan 
• Accepting applications for the two Trustee open positions on the Township Board.  

Applications are due by 4:00pm on Friday and interviews will take place on March 
15th at 3:00pm prior to the regular Board meeting. 
 

b. Township Manager 
Assistant Manager Opsommer reported the following on behalf of Manager Walsh:  

• Buddy’s Pizza is scheduled to open on April 4th 
• Grand River Avenue construction is scheduled to begin on April 4th starting with 

the raising of the road at Okemos and Grand River to assist with flooding issues 
• Daniels Drain Resolution #3 & #4 will be coming to the March 15th Board meeting 
• Haslett Marathon and Joe’s on Jolly construction are progressing 
• Trader Joe’s is working on demolition for their space across from Whole Foods 
• Welcome Dan as the new Assistant Township Manager & Director of Public Works 

and Engineering 
 

c. Planning Commission 
Commissioner Trezise gave an update on the items the Planning Commission has been 
working on.  Most recently, they did approve the Special Use Permit for the Meridian 
Company. 

 
d. Chair 

None. 
 

e. Staff 
Director Clark discussed the following: 

• Orthopedic Rehab Specialists was selected as MABA established business of the 
year and Lil Emil’s was selected as MABA new business of the year 

• Working on events for Juneteenth 
• Planning Meridian Talks  
• CIA has opened the discussion of a TIF 

 
8. COMMUNITY REPORTS 
 

a. Meridian Mall 
Member Dunham mentioned the new gymnastics center is planning to open next month 
and has 400 registrations already.  The B12 store is opening next month too.    
 

b. MABA 
Director Clark stated the plan to select a date to host a joint MABA and EDC in the future. 

 
9. OPEN DISCUSSION/BOARD COMMENTS 

 
None.  
 

12.     PUBLIC REMARKS 
 

  None. 
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13.     NEXT MEETING DATE 

 
• April 7, 2022 at 7:30am  
 

14.     ADJOURNMENT 
 

 Hearing no objection, Chair Thompson adjourned the meeting at 8:58am.   
 

 









To: 

From: 

Date: 

RE: 

Economic Development Corporation Members  

Neighborhoods & Economic Development Director Amber Clark 

April 7, 2022 

Major Construction Sign Campaign for M-43/Okemos Bridge Project

Summary 

At the March 3, 2022 DDA board meeting, the DDA body voted unanimously in support of a sign campaign to 
support our local business community along M-43 and into the DDA to support businesses of our downtown. 
This supports the Township goal of support of our small business community during the reconstruction of 
M-43 Grand River and Okemos Bridge. The Ingham County Road department commenced the Okemos Bridge 
work on February 14th, 2022 and have experienced a  delay in the project due to AT&T falling behind on their 
cable relocation portion of the project.

Township staff during women’s history month have engaged with some small business owners in the DDA 
district to notify them of the bridge work and M-43 road construction. Feedback from the owners of these 
establishments are asking for continued communication of the project and signage to attract patrons to their 
facilities.  

Attached is the sign permit and drafted sign language for Meridian Township promotional sign. Final 
authorization will come from the Community Planning Director Tim Schmitt. Our current sign ordinance 
designates temporary yard signs for a particular period of time. Director Schmitt will advise the Township 
board to allow for promotional signage, based on their authorization, to stay in place for an extended period of 
time during major construction.

The language for the new ordinance is as follows: 

In order to provide adequate visibility and signage to businesses during major construction projects, the 
Meridian Township Board of Trustees shall have the ability to waive the temporary sign provisions during 
major construction projects, upon recommendation of the Director of Community Planning and Development. 
Any waiver under this section shall detail the time period, the maximum dimensions of temporary signs, 
location(s) for temporary signs, and any other relevant ordinance alteration permitted under the waiver. 

 Major Construction Project: As used in this Article, a Major Construction Project shall be any infrastructure 
project of major redevelopment of an existing property that has a direct impact on five (5) or more businesses. 



 The EDC adopted 2022 goals to reflect the upcoming construction and 
negative impact to our local businesses. Our goals is to:  

A. Identify ways to promote business operations in the district during construction
B. Seek funding mechanisms to financial mitigate negative impacts to businesses due to

construction.

The request for you today would be to approve, partially approve or deny a request of funding to 
create and implement these signs. A map is included for locations.  

Recommendation: Move to support the establishment of signage encouraging patronage of the 
generic Meridian Township Major Construction sign campaign not to exceed $2,000. 

Budgetary Considerations 

Support of a local sign campaign along Grand River for no more than $2,000   









Follow the Meridan Arrow

to support our local


businesses.  

Add Business Logos Here

SHOP LOCAL
During Construction



 

Providing a safe and welcoming, sustainable, prime community  
 

 

To:  Economic Development Corporation Board Members  

From:  Amber Clark, Neighborhoods and Economic Development Director  

Date:                  April 7, 2022  

Re:                     Flags over Meridian 2022 Sponsorship   
 

The Economic Development Corporation of Meridian Township is authorized as an advisory 
committee with the mission to: 

Set the standard in creating an entrepreneurial culture; be the example for revitalization of our 
business districts and be the leaders in building sustainable public/private partnerships.  

 

The Haslett Okemos Kiwanis club is a key volunteer organization with direct ties to our local schools, 
Meridian Area Business Association, and other Meridian focused initiatives. “Flags over Meridian” is 
an annual subscription that will place the United States of American stars and stripes flag at 
Township hall on Memorial Day, Flag Day, Independence Day, Labor Day, and Patriots Day. 

 

Your concurrence is appreciated. 

 

Recommendation: Move to support the sponsorship of 40 United States of America Flags with 
Kiwanis of Haslett- Okemos for a total of $800  

 

 

 

 











Proudly Presented to:

We grant  this  certificate to Blank Name and her story of 
triumph as a women owned business in Meridian Township for 
___ years. As a token of appreciation we thank you for selecting 
our prime community to be a foundation of her success. We are 
honored by your achievements!

Blank 

2022 Meridian Women 
In Business

M e r i d i a n  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  
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