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10.
11.

12.

13.

14.
15.
16.

CALL MEETING TO ORDER

PLEDGE OF ALLEGIANCE/INTRODUCTIONS
ROLL CALL

PRESENTATION

A. 2024 Township Budget Presentation

CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS
TOWNSHIP MANAGER REPORT

BOARD MEMBER REPORTS OF ACTIVITIES AND ANNOUNCEMENTS
APPROVAL OF AGENDA

CONSENT AGENDA

Communications

Minutes-August 15, 2023 Regular Township Board Meeting
Bills

Resolution in Support of National Voter Registration Month
Resolution in Support of Constitution Week

Distribution of 2023 Master Plan for outside agency comment pursuant to Public Act 33 of 2008
Request to Purchase MERS Generic Credited Service

Prescribed Burn at Lake Lansing Park North

T Oommonwe

QUESTIONS FOR THE ATTORNEY
HEARINGS
A. 2024 Township Budget Hearing

ACTION ITEMS

A. Special Use Permit #23-011-Haslett Gallery-2119A Haslett Road-Medical Marihuana
Provisioning Center

B. Chief of Police Appointment

BOARD DISCUSSION ITEMS
A. 2024 Township Budget

COMMENTS FROM THE PUBLIC
OTHER MATTERS AND BOARD MEMBER COMMENTS
ADJOURNMENT

All comments limited to 3 minutes, unless prior approval for additional time for good cause is obtained from the Supervisor.
Appointment of Supervisor Pro Tem and/ or Temporary Clerk if necessary. Individuals with disabilities requiring auxiliary aids or
services should contact the Meridian Township Board by contacting: Township Manager Frank L. Walsh, 5151 Marsh Road,
Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.

Meeting Location: 5151 Marsh Road, Okemos, M1 48864 Township Hall \ /
Providing a safe and welcoming, sustainable, prime community. A PRIME COMMUNITY
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/\ FOR IMMEDIATE RELEASE
MERIDIAN ? August 21, 2023
T 0O

S H I Pa¥
\\_/ CONTACT: Deborah Guthrie, Township Clerk

517.853.4324 | guthrie@meridian.mi.us

Meridian Township Clerk's Office to Hold Election Inspector Open House
Event to Celebrate National Poll Worker Recruitment Day

Meridian Township, MI - In recognition of National Poll Worker Recruitment Day, the Meridian
Township Clerk’s Office will host an Election Inspector Open House on Wednesday, August 23 from
4:00 pm to 6:00 pm at the 2|42 Community Center (2630 Bennett Road, Okemos).

This event is open to the public, and both prospective and returning election inspectors are invited
to attend. The Open House will educate attendees about the election inspector process, as well as
provide an opportunity for interested applicants to meet with Clerk Deborah Guthrie and the newly
appointed Deputy Clerk, Emily Gordon.

“No clerk’s office could run elections without the community members volunteering to help,” stated
Township Clerk Deborah Guthrie. “Clerk’s offices are seeing increased demands due to pre-
processing ballots, nine days of early voting, and daily ballot box audits. With three elections in 2024,
we will need a large number of election workers, so it's never too early to start recruiting.”

Light refreshments will be served. Anyone interested in attending can RSVP by contacting the
Clerk’s Office’s Administrative Assistant, Zacharie Spurlock, at 517.853.4238 or

spurlock@meridian.mi.us.
For questions, please contact the Meridian Township Clerk’s Office at 517.853.4300.
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The community of Meridian Township is in close proximity to the Michigan State Capitol and Michigan State University. The Township
serves the community through exceptional services, beneficial amenities and an outstanding quality of life. It is a welcoming community

that celebrates quality education, recreation and lifestyles.
\/ A PRIME COMMUNITY

meridian.mi.us


mailto:guthrie@meridian.mi.us
mailto:spurlock@meridian.mi.us

/ Dine at Culver’s of Okemos North \
MONDAY, AUGUST 28, 2023 FROM 5-9PM

and we will donate a percentage of all sales to:

MERIDIAN CARES

Meridian Cares is an emergency needs fund available to Meridian Township residents in
financial crisis, such as evictions and utility shut off. Each year, Meridian Cares helps
hundreds of households through information, referrals, and emergency financial
assistance.

SHARE NIGHT
MERIDIAN Enjoy a delicious meal, benefit a

a ’leS great cause and feel good all over.
Making a Difference

Thank you for supporting

Meridian Cares!

No flyer or code needed.

Drive-thru, dine-in, carryout or
order online at culvers.com

CULVER’S OF OKEMOS NORTH

BUTTERBURGERS &
FROZEN GUSTARD
(517) 853-8714 | culvers.com/restaurants/okemos

5140 Times Square Dr. Okemos, M| 48864
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MERIDIAN ? August 22, 2023
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\\_/ CONTACT: Frank Walsh, Township Manager

517.853.4254 | walsh@meridian.mi.us

Meridian Township to Hold Rededication Ceremony for the Renovated Municipal Building
Honoring the Renovation of the 1972 Meridian Township Municipal Building

Meridian Township, MI - On Thursday, August 31 at 10:00 am, Meridian Township will hold a
rededication ribbon cutting ceremony to present the Meridian Township Municipal Building for the
first time since renovations began in late April. The ceremony is open to the public and will be held
at 5151 Marsh Road in Okemos.

Beginning Monday, April 24, the Meridian Township Municipal Building underwent interior
renovations to remove wallpaper, apply new paint, replace carpet, and upgrade office furniture. This
is the first major renovation to the building since 1992. The entire renovation was paid in cash from
the Township’s Capital Projects Fund, with no debt associated with the project. The initial reopening
date was scheduled for Monday, October 2, but successful planning and few supply chain
interruptions have allowed the reopening to take place one month ahead of schedule.

The renovation process led the building to partially close and relocate 12 team members to the
Meridian Township Police Department, 19 team members to 2|42 Community Center, 10 team
members to the Meridian Township Service Center, with the remaining team members working out
of the Town Hall Room of the Municipal Building to provide essential services to residents in a
familiar setting.

"We are very excited to move back into the Municipal Building after more than four months of
renovations,” said Director of Project Management and Operations Melissa Massie. “This project is
vital for the longevity of this Township Building and we hope these improvements benefit future staff
members for years to come.”

For more information, please contact Township Manager Frank Walsh at 517.853.4254 or

walsh@meridian.mi.us.
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/\ FOR IMMEDIATE RELEASE
MER DIAN ? August 16, 2023
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CONTACT: Phil Deschaine, Township Treasurer

517.853.4140 | deschaine@meridian.mi.us

Meridian Cares to Partner with Meridian Township and Ingham County Treasurer for
Seminar on Applying for MIHAF Assistance
Session for Homeowners Requiring Financial Assistance Due to COVID-19

Meridian Township, MI - On Wednesday, September 6, Meridian Cares will partner with the
Meridian Township Treasurer’s Office and the Ingham County Treasurer’s Office to provide a free
help session for homeowners eligible and interested in receiving financial assistance through the
Michigan Homeowner’s Assistance Fund (MIHAF).

The Michigan Homeowner’s Assistance Fund is designed to alleviate hardships experienced by
homeowners who were financially impacted by COVID-19 and provide assistance making payments
towards their property taxes, mortgages, utilities, condo/HOA fees, land contract payments, or
homeowner’s insurance.

The seminar will take place on Wednesday, September 6 from 2:00 pm to 6:00 pm at the Snell Towar
Recreation Center (6146 Porter Avenue, East Lansing). Walk-ins are welcome, but interested
participants can also pre-register by calling the Ingham County Treasurer’s Office at 517.676.7304.
This event is free, and lunch will be provided.

In order to complete their MIHAF application, all adults in the households must bring:

Proof of identification (driver’s license, passport, or government-issued ID)

Social Security number (card or tax form)

Proof of income (recent pay stub, 1040 or W2 tax forms, payment/benefit statements)
Proof of delinquency (past due bills/statements)

"This workshop will help many people in our community who fell behind on their mortgage, taxes,
or utilities during the pandemic,” said Township Treasurer Phil Deschaine. “Staff will be on-hand to
complete their application for MIHAF financial assistance.”

For more information, please contact Meridian Cares at 517.853.4204 or the Ingham County
Treasurer’s Office at 517.676.7304.
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MERIDIAN ? o
W N LEGAL AD NOTICE: Public Hearing 2024 Budget

JOWNSHI P &% :
TUESDAY, SEPTEMBER 5, 2023

NOTICE: MERIDIAN RESIDENTS
CHARTER TOWNSHIP OF MERIDIAN
INGHAM COUNTY, MICHIGAN
PUBLIC HEARING: 2024 BUDGET
SEPTEMBER 5, 2023
OPEN TO THE PUBLIC

CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY

Notice is hereby given that the Township Board of the Charter Township of Meridian will hold a
Public Hearing on the 2024 Township Budget for the fiscal year ending December 31, 2024 on
Tuesday, September 5, 2023, not earlier than 6:00 pm in the Town Hall Room at the Township
Municipal Building located at 5151 Marsh Road, Okemos, MI 48864.

This meeting will also be televised on HOMTV, Meridian Township’s Government Access Channel.
Viewers can watch LIVE coverage on Comcast Channel 21, homtv.net, facebook.com/HOMTYV,
youtube.com/user/21HOMTYV and http://meridianmi.swagit.com/live/.

As of September 1, 2023, copies of the proposed budget are on file and available to the public during
office hours [8:00 a.m.-5:00 p.m., Monday through Friday] at the Office of the Township Clerk. A copy
is also posted on the Township’s website at www.meridian.mi.us.

Citizens attending the hearing have the right to provide written or oral comment and to ask questions
concerning the entire budget. Written comments/communications should be submitted to the Clerk’s
Office by any of the following means:

1) Hand Delivery
2) Mail to:
Township Board
Charter Township of Meridian
5151 Marsh Rd
Okemos, M| 48864-1198
3) Faxed to 517-853-4096, c/o Clerk Guthrie
4) Submitted via email to guthrie@meridian.mi.us

The divisions of the proposed 2024 Budget are General Fund, Public Works Funds, Special Revenue
Funds, Debt Service Funds, Capital Projects Funds and the Internal Service Fund.

THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE LEVIED TO SUPPORT THE
PROPOSED BUGET WILL BE A SUBJECT OF THIS HEARING.

Deborah Guthrie
Township Clerk
517-853-4300

Publish: Lansing State Journal - August 20, 2023 1 Affidavit, please

— A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime comm idi i

meridian.mi.us
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CONSENT AGENDA
PROPOSED BOARD MINUTES

PROPOSED MOTION:

(1) Move to approve and ratify the minutes of the Regular Meeting
of August 15th, 2023 as submitted. (1)

ALTERNATE MOTION:

(1) Move to approve and ratify the minutes of the Regular Meeting of August
15th, 2023 with the following amendment(s):[insert amendments]



CHARTER TOWNSHIP OF MERIDIAN

REGULAR MEETING TOWNSHIP BOARD 2023 -DRAFT-
5151 Marsh Road, Okemos MI 48864-1198
517.853.4000, Township Hall Room

TUESDAY, August 15th, 2023, 6:00 pm

PRESENT: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine, Trustees Hendrickson,
Sundland, Wilson, Wisinski

ABSENT: None

STAFF: Director of Public Works and Deputy Township Manager Opsommer, Community
Planning and Development Director Schmitt, IT Director Gebes, Communications
Manager Diehl, Chief of Police Plaga, Fire Chief Hamel, Human Resource Director
Tithof, Admin Assistant to the Clerk Spurlock

1. CALL MEETING TO ORDER
Supervisor Jackson called the August 1st, 2023 regular Township Board meeting to order at
6:00pm.

2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS
Supervisor Jackson led the Pledge of Allegiance.

3. ROLL CALL
Administrative Assistant to the Clerk Spurlock called the roll of the Board. All board members
present at 6pm, except Trustee Wisinski who arrived at 6:03pm.

4. PRESENTATION
A. Chief Plaga Retirement Tribute
Presented by Township Manager Walsh.

B. Quenda Story Tribute
Presented by Trustee Wilson.

C. Eagle Scout Project
Introduced by Fire Chief Hamel and presented by James Robinson Jr, this project will be
installed in September and donations can be funneled through Fire Chief Hamel.

D. Okemos Solar Racing Club Recognition
Introduced by Clerk Guthrie and presented by Jude Hall, he outlined their 2023 National
Championship Race in detail, introducing the members in attendance from the club.

5. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS
NONE

6. TOWNSHIP MANAGER REPORT

Township Manage Walsh spoke on updates involving the
2023/2024 Budget
Municipal building rededication & renovation
Meridian Township “welcome” signage
MERS contributions
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Village of Okemos loan

Interim Police Chief

Police Chief and Parks & Recreation Director recruitment
Local road programs

Collaborations with Okemos Schools

Pension Board

Retirement Part for Police Chief Plaga

Town Board listening sessions

7. BOARD MEMBER REPORTS OF ACTIVITIES AND ANNOUNCEMENTS

e Trustee Sundland spoke on the Economic Development Corporation Meeting

e Trustee Wilson spoke on the Community Resources Commission’s recent events, as well as
the Community/Senior Center Task Force’s meeting.

e Treasurer Deschaine spoke on the Community Resource Commission’s recent events, as
well as the Snell-Towar Community Center Covid-19 relief project.

e (lerk Guthrie spoke on National Voter Registration Month, the Clerk Academy project in
October, and on the polling location for early voting.

8. APPROVAL OF AGENDA

Trustee Hendrickson moved to amend the agenda to add item 4.A as item 9.D and to add
listening session topics as item 13.C. Supported by Clerk Guthrie.

VOICE VOTE YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine,
Trustees Hendrickson, Sundland, Wilson, Wisinski

NAYS: None
Motion carried: 7-0

Clerk Guthrie moved to amend the agenda to add item 4.B as item 9.E and to send the tribute
to Quenda Story’s family. Supported by Trustee Wilson.

VOICE VOTE YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine,
Trustees Hendrickson, Sundland, Wilson, Wisinski

NAYS: None

Motion carried: 7-0

Trustee Hendrickson moved to approve the agenda as amended. Supported by Trustee
Wilson.

VOICE VOTE YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine,
Trustees Hendrickson, Sundland, Wilson, Wisinski

NAYS: None

Motion carried: 7-0
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9. CONCENT AGENDA
Supervisor Jackson reviewed the Consent Agenda

Trustee Wisinski moved to approve the consent agenda as amended. Seconded by Trustee
Wilson.

ROLL CALL VOTE YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine,
Trustees Hendrickson, Sundland, Wilson, Wisinski

NAYS: None
Motion carried: 7-0

10. QUESTIONS FOR THE ATTORNEY
NONE

11. HEARINGS
NONE

12. ACTION ITEMS
A. Special Use Permit #23-012 - The W. Investment Holdings - 1614 West Grand River
Avenue - Medical Marihuana Provisioning Center

Director of Community Planning and Development Schmitt outlined the presented permit
to the board.

Trustee Sundland motioned to adopt the resolution approving the request from the W.
Investment Holdings to construct a 4k sq. ft. medical marijuana provisioning center at 1614
W. Grand River Ave. The property is zoned C2 commercial and is located within the
marijuana facilities overlay district. Supported by Trustee WisinsKi.

Trustee Sundland and Trustee Wisinski spoke in support for this motion.

Treasurer Deschaine asked if we have received any plans and if there was a cost estimate.

Director Schmitt stated that they haven’t yet received plans, but that is per usual at this step
in the process and the cost is estimated at roughly 1.2 million.

Trustee Hendrickson inquired whether the applicant had gotten farther down the process
during their last application and if any of the updated ordinances will affect this application.

Director Schmitt stated that due to COVID, they had not gotten further on the app and the
newly updated ordinances has no effect.

Clerk Guthrie inquired if the updated Master Plan would affect this application and Director
Schmitt replied no.

Supervisor Jackson asked about the special use permit time limits.

Director Schmitt stated that this applicant has one year immediately following the date of
the approval to start building.
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ROLL CALL VOTE YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine,
Trustees Hendrickson, Sundland, Wilson, Wisinski

NAYS: None

Motion carried: 7-0

B. Set 2024 Budget Public Hearing - September 5, 2023
Township Manager Walsh outlined this item to the board.
Trustee Hendrickson moved that a public hearing be held at 6pm on September 5t, 2023 for
the purpose of taking comments regarding the 2024 Charter Township of Meridian
recommended budget. Supported by Trustee Wilson.
Trustee Hendrickson spoke in support of this hearing.

Trustee Wilson spoke in support of this hearing.

VOICE VOTE YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine,
Trustees Hendrickson, Sundland, Wilson, Wisinski

NAYS: None
Motion carried: 7-0
13. BOARD DISCUSSION ITEMS

A. Special Use Permit #23-011 - Haslett Gallery - 2119A Haslett Road - Medical
Marihuana Provisioning Center

Director Schmitt outlined the presented permit to the board.

Supervisor Jackson asked if all of the presented were the same as the original
application multiple years ago.

Director Schmitt stated that this was correct.

Supervisor Jackson inquired about the traffic study done with other applicants.
Director Schmitt noted that this application didn’t need a traffic study done.
Clerk Guthrie requested a past version of the resolution on page 97 that is signed.

Director Schmitt stated that they will get that to the board.

Treasurer Deschaine inquired on the sign ordinances for this applicant. He further
asked if the name of the company is going against the ordinance.

Director Schmitt stated that no, it doesn’t.

Trustee Wilson requested a map-view of the location, which Director Schmitt pulled up
for the board.
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B. Resolution to Authorize the Acceptance and Adoption of the 2022 Tri-County Hazard
Mitigation Plan Update

Fire Chief Hamel outlined this plan update to the board.

Trustee Wilson asked if the Meridian Police and Fire Departments have done a review
of this document.

Fire Chief Hamel stated that it’s essentially rewriting the existing plan with minimal
changes, as most hazards are weather related.

Trustee Hendrickson noted the marks on storm water and wildfire management, and
asked if we have plans to update our existing plans to improve them.

Fire Chief Hamel noted that he would do research on the storm water management
update, and that he will start working on a wild fire plan update.

Clerk Guthrie inquired if an increased population affects the need for more emergency
management.

Fire Chief Hamel noted that since 2010, emergency calls have doubled, partly due to
Meridian Township having a large elderly population.

Supervisor Jackson asked if Fire Chief Hamel has been working with the Police and
Planning Departments.

Fire Chief Hamel stated that yes, he is.

Supervisor Jackson asked if this assessment needs to be included in the masterplan.

Fire Chief Hamel stated that yes, he is working with Director Schmitt on this.
Treasurer Deschaine moved to suspend the Township Board rules and take to action on
item 13 B on 08.15.2023. Supported by Clerk Guthrie.

VOICE VOTE YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine,
Trustees Hendrickson, Sundland, Wilson, Wisinski

NAYS: None

Motion carried: 7-0
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Treasurer Deschaine moved to approve the updated Tri-County Regional Hazard Mitigation
Plan, authorize the Clerk to sign the resolution and direct the fire department to forward a
copy of the resolution to the Michigan State Police Emergency Management and Homeland
Security Division. Supported by Clerk Guthrie.

VOICE VOTE YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine,
Trustees Hendrickson, Sundland, Wilson, Wisinski

NAYS: None
Motion carried: 7-0
C. Listening Topics

Trustee Wilson outlined the following topics that residents have stated they would like
to see at the sessions:

Road construction contact information

A new recycling center and more green incentives
Police and Fire Department transparency
Updated warning sirens

Crime prevention strategies

Taxes and Township financial health transparency
Parks and Recreation Director updates

Downtown Haslett and Village of Okemos updates
Voting and election updates

Trustee Hendrickson and Trustee Wisinski condensed these topics to 6 topics:
e Roads and Infrastructure

Public Safety

Community Engagement

Economic Development

Environmental Health and Sustainability

Miscellaneous

The Board was in agreement with these condensed topics.
Treasurer Deschaine inquired if there will be refreshments.
Township Manager Walsh stated that yes, there will be.

Supervisor Jackson suggested that Township Manager Walsh provide the monthly
update.

Township Manager Walsh stated that that is planned.

14. COMMENTS FROM THE PUBLIC
Supervisor Jackson opened comments from the public at 7:38pm.

Roger Taylor (Haslett resident) inquired whether the marijuana topic discussed during this
meeting was medical or recreational. He further inquired about the old drive-in in Haslett.
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Director Schmitt noted that the marijuana cases brought forward during this meeting are all
medical. He further noted that there has been interest in the area where the drive-in is located,
but there are no solid plans to fill this area at this time.

Supervisor Jackson closed comments from the public at 7:41pm.

15. OTHER MATTERS AND BOARD MEMBER COMMENTS

Clerk Guthrie suggested to Mr. Taylor to join Meridian Township’s newsletters to stay up to
date on current happenings.

16. ADJOURNMENT
Trustee Wilson moved to adjourn the August 15th, 2023 regular Township Board meeting.

Seconded by Trustee WisinskKi.

VOICE VOTE YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine,
Trustees Hendrickson, Sundland, Wilson, Wisinski

NAYS: None
Motion carried: 7-0

Meeting adjourned at 7:42pm.

Patricia Jackson Deborah Guthrie

Township Supervisor Township Clerk
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9.C

To: Board Members

From: Dante Ianni, Finance Director
Bernadette Blonde, Interim Finance Director

Date: September 5, 2023
Re: Board Bills

Charter Township of Meridian
Board Meeting
9/5/2023

MOVED THAT THE TOWNSHIP BOARD APPROVE THE MANAGER'S
BILLS AS FOLLOWS:

COMMON CASH $ 486,750.35
PUBLIC WORKS S 1,076,970.90
TRUST & AGENCY S 14.43
TOTAL CHECKS: S 1,563,735.68
CREDIT CARD TRANSACTIONS
07/26/2023 to 08/30/2023 S 29,824.35
TOTAL PURCHASES: S 1,593,560.03
ACH PAYMENTS S 1,430,270.91

. . ; : . — A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community.

meridian.mi.us




08/31/2023 12:43 PM
User: GRAHAM

INVOICE APPROVAL BY INVOICE REPORT FOR CHARTER TOWNSHIP OF MERIDIAN

EXP CHECK RUN DATES 09/05/2023 - 09/05/2023

DB: Meridian BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID
BANK CODE: GF - CHECK TYPE: PAPER CHECK
Vendor Name
Description Amount Check #
1.AT & T
AUG 5 - SEP 4 2023 - 3711 OKEMOS - FIBER INTERNET 149.00 110116
AUG 7 - SEP 6 2023 - 2140 HASLETT -FIBER INTERNET 149.00 110116
AUG 7 - SEP 6 2023 - 5147 MARSH - FIBER INTERNET 195.25 110116
AUG 9 - SEP 8 2023 - 5000 OKEMOS -FIBER INTERNET 195.25 110116
AUG 15 - SEPT 14 2023 - FIBER INTERNET 205.24 110136
TOTAL 893.74
2. ABLE CONCRETE
13'X21' CONCRETE PAD HARDTOP GAZEBO PICKLEBALL CTS 2,877.42
3. ABONMARCHE
PROF SERVICES THRU 7/31/2023 23,675.00
4., ABUNDANCE CAFE LLC
FARM MARKET VENDOR 32.00
FARM MARKET VENDOR 11.00
TOTAL 43.00
5. ADAM STACKPOLE
FARMERS MARKET VENDOR 36.00
6. AGAPE ORGANICS
FARM MARKET VENDOR 25.00
FARM MARKET VENDOR 36.00
TOTAL 61.00
7. AIS CONSTRUCTION EQUIPMENT
CAT BACKHOE REPAIRS 1,730.12
R AND R BATTERIES - UNIT 18 844,04
TOTAL 2,574.16
8. ALERT-ALL CORPORATION
CUSTOM YELLOW FIRE HATS (QTY: 2500) 1,975.00
9. ALEX & ALLISON REPP
FARMERS MARKET VENDOR 4.00
FARMERS MARKET VENDOR 27.00
TOTAL 31.00
10. ALLEGRA PRINT & IMAGING
DOOR HANGER SIGNS E. LANSING TRADE INSPECTORS 244,80
11. ALLGRAPHICS CORP
SHIRTS FOR SPORTIES FOR SHORTIES 1,525.60
12. ALLISON GOODMAN
JUNE/JULY 2023 MILEAGE REIMB 61.83
13. ANDREW MCCREADY
ONX APP REIMBURSEMENT 31.79
14. ANGELA RYAN
2023 MAA CONF REIMB 65.14
15. APPLE BLOSSOM KOMBUCHA
FARM MARKET VENDOR 40.00
FARM MARKET VENDOR 20.00
TOTAL 60.00
16. ARCHIVESOCIAL LLC
6 MO MEMBERSHIP (JULY 23 - DECEMBER 23) 3,995.00 110120
17. ASAP PRINTING
BUILDING INSPECTION CARDS FOR BUILDING DEPT. 70.84
POLICE BROCHURE PRINTING AND FORMS 364.05
TOTAL 434.89
18. AT & T
AUG 7 - SEP 6 2023 - PRI TEL + 100 MB INT 831-001- 1,219.19 110117
AUG 2023 - ASE NET - THB - FS91 - 831.000.8214 218 3,763.02 110117
TOTAL 4,982.21




08/31/2023 12:43 PM
User: GRAHAM
DB: Meridian

Vendor Name

INVOICE APPROVAL BY INVOICE REPORT FOR CHARTER TOWNSHIP OF MERIDIAN

EXP CHECK RUN DATES 09/05/2023 - 09/05/2023
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID
BANK CODE: GF - CHECK TYPE: PAPER CHECK

Description Amount Check #
19. AT & T MOBILITY
AUG 5 - SEP 4 2023 - DISPATCH NON-EMERGENCY - 517. 76.14 110118
JUL 7 - AUG 6 2023 - CELL SERVICE 190.34 110133
TOTAL 266.48
20. AT&T
AUG 2023 LEGACY TELEPHONE NUMBERS - 517.349.1200 32.99 110119
21. B & H PHOTO-VIDEO
ORDER # 901122612 - SONY A7IV CAMERA/LENS AND OTHE 4,712.20
22. BARKHAM & CO
JULY 2023 - BICYCLE/PEDESTRIAN PATHWAY MOWING 5,400.00
23. BERNADETTE BLONDE
CGFM CERTIFICATION AND CLASSES 1,071.50
24. BETTY ANNE RUPLEY
FARM MARKET VENDOR 27.00
FARM MARKET VENDOR 9.00
TOTAL 36.00
25. BLUE CROSS BLUE SHIELD OF MICHIGAN
9/1/2023 - 9/30/2023 - PPO RETIREE HEALTH INS 1,861.14 110121
26. BOUNDTREE MEDICAL
ORDER 104704817 - MISC MEDICAL SUPPLIES 2,540.34
27. BREAD BITES LLC
FARMERS MARKET VENDOR 10.00
FARMERS MARKET VENDOR 10.00
TOTAL 20.00
28. BRIDGET CANNON
JULY 2023 MILEAGE REIMB 22.01
29. BRIGHTLINE TECHNOLOGIES
HPE STORAGE AREA NETWORK SAN 25,000.00 110139
30. CAPITAL AREA TRANSPORTATION
REDI-RIDE VALUE PASSES - MERIDIAN CARES PROGRAM 600.00 110142
31. CAPITAL ASPHALT LLC
2022 LOCAL ROAD PROGRAM MILLING/HMA CONTRACT 6,768.76
32. CARRIE BALLOU
FARMERS MARKET VENDOR 8.00
33. CINTAS CORPORATION #725
MECHANICS UNIFORMS 8/9/2023 30.00 110122
MECHANICS UNIFORMS 8/16/2023 30.00 110122
ACCT 14604259 - MECHANICS UNIFORMS 8/23/2023 30.00
TOTAL 90.00
34. CINZORI FARMS LLC
FARM MARKET VENDOR 127.00
35. CITY PULSE
1/11/2023 TWP LEGAL AD - ACCT 1350 397.75 110123
6/28/2023 LEGAL ADS - ACCT 1350 386.65 110123
7/19/2023 LEGAL ADS FOR TOWNSHIP 133.20 110123
7/26/2023 TWP LEGAL AD - ACCT 1350 111.00 110123
8/2/2023 TWP LEGAL AD - ACCT 1350 146.52 110123
TOTAL 1,175.12
36. COMCAST
AUG 14 - SEP 13 2023 - HOM TV 461.31 110124
SEP 1 - SEP 30 2023 - INT+TV @THB 531.74 110134
AUG 29 - SEP 28 2023 - INT TV TEL @ HNC 8529 11 41 252.70 110134
AUG 29 - SEP 28 2023 - PSB 'FREE' DROP 32.28 110134
AUG 19 - SEP 18 2023 - SCADA INET 107.64 110134
AUG 19 - SEP 18 2023 - INTERNET SCADA 147.26 110134
TOTAL 1,532.93
37. CONWAY SHIELD INC
FIRE HELMETS 176.50 110125
FIRE HELMETS 377.50 110125
TOTAL 554,00
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BANK CODE: GF - CHECK TYPE: PAPER CHECK
Vendor Name
Description Amount Check #
38. CORBIN DESIGN
PROF SERVICES MAY 2023 446.46
39. CRYSTAL FLASH
08/07/2023 - FLEET FUEL 16,750, 64 110126
40, CULLIGAN WATER CONDITIONING
ACCT 5454003 - HNC WATER SOFTENER SALT 24.00 110127
41. CUMMINS INC
S FIRE - GEN REPAIR - REF 333355 - SERIAL 270612 1,424.80
N FIRE - GEN REPAIR - REF 332418 - SERIAL C1803418 1,213.90
TOTAL 2,638.70
42. DAN HENRY DISTRIBUTING CO.
BEER GARDEN BEV ORDER FOR 8.26.23 1,915.05 110135
PRIDE BEER GARDEN BEVERAGES 1,915.05
TOTAL 3,830.10
43. DAVE & ANN BROGREN
FARMERS MARKET VENDORS 33.00
44. DIANA TENNES
FARM MARKET VENDOR 30.00
45. DOUGHNATION BAKERY
FARM MARKET VENDOR 74.00
FARM MARKET VENDOR 53.00
TOTAL 127.00
46. ELECTRICAL TERMINAL SERVICE
MOTOR POOL - MISC GREASE FITTINGS - SHOP SUPPLIES 87.52
MOTOR POOL - GREASE FITTINGS 42.31
TOTAL 129.83
47. ERIN MELDE
SEC DEPOSIT REFUND 08/26/2023 CANCELED 100.00
48. FIRST ADVANTAGE OCCUPATIONAL HEALTH
ACCT 866948ADJ - CLINIC COLLECTION CDL DRIVERS 159.45
49. FORESIGHT GROUP
8/16/2023 - WATER BILLS AND POSTAGE 546.04
50. GRAMPAS PASTYS LLC
FARM MARKET VENDOR 6.00
51. GRANGER
ACCT 15896200 - N. FIRE - RUBBISH DISPOSAL SERVICE 92.04 110137
ACCT 17334070 - RECYCLING DISPOSAL SERV 80.52 110137
ACCT 17349880 - GAYLORD C SMITH - RECYCLING DISPOS 31.49 110137
ACCT 1106100/2706910 - TOWNHALL & PSP - RUBBISH DI 130.68 110137
ACCT 1106200 - GAYLORD C SMITH - RUBBISH DISPOSAL 320.31 110137
ACCT 1106300 - S, FIRE - RUBBISH DISPOSAL SERVICES 91.65 110137
ACCT 2509750 - C. FIRE - RUBBISH DISPOSAL SERVICES 107.32 110137
TOTAL 854.01
52. GRANICUS
8/1/2023 - 8/31/2023 - EAST 75 2,613.75
53. HAWORTH INC
ORDER 201381817 - FURNITURE MUN BLDG RENO 52,115.34
ORDER #201382102 - MUNICIPAL BUILDING RENO 1,401.33
ORDER #201382102 - MUNICIPAL BUILDING RENO 85,840.73
ORDER 201382102 - OFFICE FURNITURE MUN BLDG 1,109.97
ORDER 201382102 - OFFICE FURNITURE MUN BLDG 926.00
TOTAL 141,393.37
54. HERBERT L CONFER JR
FARM MARKET VENDOR 43.00
55. HICKORY KNOLL FARMS
FARM MARKET VENDOR 56.00
56. HIGHWATER FARMS
FARMERS MARKET VENDOR 19.00
FARMERS MARKET VENDOR 14.00
TOTAL 33.00
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BANK CODE: GF - CHECK TYPE: PAPER CHECK
Vendor Name

Description Amount Check #
57. HUNTINGTON NATIONAL BANK
09/01/2023 - 8/31/2024 - ACCT #3584298109 - ADMIN 500.00
58. IMS ALLIANCE
PASSPORT/ACCOUNTABILITY TAGS (QTY: 30 - DENNIS, LE 54,25
59. INTERNATIONAL CONTROLS & EQUIP
LARGE DOG PARK KEY FOBS 1,545.00
60. JACOB FARLEY
FARM MARKET VENDOR 109.00
FARM MARKET VENDOR 51.00
TOTAL 160.00
61. JANET'S LLC
FARM MARKET VENDOR 29.00
FARM MARKET VENDOR 21.00
TOTAL 50.00
62. JAW SPORTS LLC
GAGA BALL PIT 1,893.00 110138
63. JEAN S. FIERKE
FARMERS MARKET VENDOR 41.00
64. JEFF CLARK
FARMERS MARKET VENDOR 10.00
65. JENNIFER FLOWER
2023 MAA ANNUAL CONFERENCE REIMB 627.14
66. JENNINGS FARMS
FARMERS MARKET VENDOR 15.00
67. JILL WOODWOERHLACKIE
OVRPMT AMBULANCE 5/21/23 - ACCT 006761 119.32
68. JOHNSON CONTROLS
HVAC CONTROLS REPAIR 492.07
69. JUSTFOIA, INC
JUSTFOIA SYSTEM FOR PROCESSING FOIA REQUESTS - EST 11,550.00
70. KEVIN DOUGLAS
REINKE MFR TRAINING 800.00
71. KIMBALL MIDWEST
ACCT 215540 - ORDER #524652MW - MISC SHOP SUPPLIES 153.65
ACCT 215540 - ORDER #524662MW - MISC SHOP SUPPLIES 261.45
TOTAL 415.10

72. LAFOUNTAINS ALL NATURAL BEEF

FARM MARKET VENDOR 41.00
73. LANSING SANITARY SUPPLY INC
MISC JANITORIAL SUPPLIES 714.22
TOWELS/PAPERTOWELS/TOILET PAPER 456.13
TOTAL 1,170.35
74. LANSING UNIFORM COMPANY
FIRE UNIFORM ITEMS - J. JONES 559.50
FIRE UNIFORM - A. ZALESKI 64.95
FIRE UNIFORM - E. DENNIS 60.00
TOTAL 684.45
75. LAWN STAR GROUP LLC
JULY 2023 GLENDALE MOWING 4,900.00
76. LILY'S FARM & GARDEN
FARMERS MARKET VENDOR 55.00
FARMERS MARKET VENDOR 5.00
TOTAL 60.00
77. LOGICALIS
AUGUST 2023 - IT HELP DESK SERVICE 3,345.00
78. LOPEZ CONCRETE CONSTRUCTION
CONCRETE REPAIR CONTRACT 2023 71,989.05
79. M & M MOVING OF LANSING
POD RENTAL 7/12/2023 TO 8/11/2023 & 8/12/2023 TO 9 1,050.00
08/15/2023 - MOVE AND DUMPSTER 935.00

TOTAL 1,985.00
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Vendor Name
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80. MADISON NATIONAL LIFE INS CO
SEPT 2023 INS PREMIUM - ACCT 102753800000000 3,551.72 110141
81. MARCUS LESLIE
FARMERS MARKET VENDOR 7.00
FARMERS MARKET VENDOR 35.00
TOTAL 42.00
82. MARTIN BRAMAN
FARMERS MARKET VENDOR 4.00
83. MARYANN SEDAO
FARM MARKET VENDOR 15.00
FARM MARKET VENDOR 6.00
TOTAL 21.00

84 . MAULDON BROTHERS CONSTRUCTION LLC

REPAIR ON CHIPPING CAMDEN LN 3,200.00
85. MERIDIAN MALL LIMITED PARTNERSHIP
| APRIL 2023 LATE FEES FARMERS MARKET RENTAL 50.00
~ 86. MERIDIAN TOWNSHIP DDA
| MEDC MATCH ON MAIN GRANT REIMB 25,000.00
~ 87. MERIDIAN TOWNSHIP RETAINAGE
2022 LOCAL ROAD PROGRAM MILLING/HMA CONTRACT 356.24
88. MGFOA
10/01/23 - 9/30/24 MEMBERSHIP - B.BLONDE 130.00
2023 FALL TRAINING INSTITUTE - B.BLONDE 350.00
TOTAL 480.00

89. MI ASSOC OF CHIEFS OF POLICE

JOB POSTING-CHIEF OF POLICE 100.00 110115
90. MI GREAT LAKES FISH COMPANY
FARMERS MARKET VENDOR 143.00
FARMERS MARKET VENDOR 228.00
TOTAL 371.00
91. MICHAEL MCNELLY
FARMERS MARKET VENDOR 30.00
92. MICHAEL WEBER
REIMB PARAMEDIC LICENSE RENEWAL 25.00
93. MICHIGAN MUNICIPAL LEAGUE
2ND QTR 2023 - POLICY #5000880-23 - WORKERS COMP 39,747.26
94. MICHIGAN SEPTIC LLC
HNC RESTROOM PUMPOUT 375.00
95. MICHIGAN TACTICAL OFFICERS ASSN INC
2023 CONF REGISTRATION - C. SQUIRES 250.00 110128
96. MICHIGAN TOWNSHIPS ASSOCIATION
ENROLLMENT APP TOWNSHIP GOVERNANCE ACADEMY 35.00
CLERK'S GUIDE TO TOWNSHIP GOVERNMENT 34.50
TOTAL 69.50
97. MIKE KEREKES
FARMERS MARKET VENDOR 54.00
FARMERS MARKET VENDOR 15.00
TOTAL 69.00
98. MORRIES OKEMOS FORD
UNIT 122 - EXHAUST REPAIRS 353.63
UNIT 60 - MOUNT AND BALANCE TIRES, ALIGNMENT 280.95
TOTAL 634.58

99. NORTH WINDS HEATING & COOLING
PERMIT OVER PAYMENT REFUND 140.00

100 OFELIA DIAZ
FARM MARKET VENDOR 50.00

101 OKEMOS PUBLIC SCHOOLS

FALL 9/23/2023 RECYCLING EVENT CUSTODIAL SERVICE 240.00
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102 OLMSTEAD FARM
FARMERS MARKET VENDOR 77.00
FARMERS MARKET VENDOR 28.00
TOTAL 105.00
103 PATRICIA STEVENSON
FARM MARKET VENDOR 119.00
104 PHIL THROOP
FARMERS MARKET VENDOR 30.00
105 PLAYMAKERS
RUNNING CLUB PARTICIPANT FEES 956.25
106 PONDSIDE FARM
FARMERS MARKET VENDOR 56.00
107 PRINTING SYSTEMS INC
ACCT #2768 - SIGNATURE RESPONSE CARDS 144.71
ACCT #2768 - ELECTION FORMS - MASTER CARDS 63.13
TOTAL 207.84
108 PROGRESSIVE AE
PROF SERVICES THRU JULY 28 2023 - PROJ 53260102.0 2,330.31
109 QUALITY TIRE INC
UNIT 666 TIRES 587.64
110 ROWERDINK AUTOMOTIVE PARTS
CUST #136620 - FLEET REPAIR PARTS - SHOP SUPPLY 52.56
CUST #136620 - FLEET REPAIR PARTS - BATTERY ASSEMB 243.00
CUST #136620 - FLEET REPAIR PARTS - UNIT #105 110.00
CUST #136620 - FLEET REPAIR PARTS - CREDIT (236.00)
CUST #136620 - FLEET REPAIR PARTS - STOCK 77.31
CUST #136620 - FLEET REPAIR PARTS - CORE RETURN CR (14.00)
CUST #136620 - FLEET REPAIR PARTS - STOCK 133.65
CUST #136620 - FLEET REPAIR PARTS - STOCK 235.27
CUST #136620 - FLEET REPAIR PARTS - M-93 27.72
CUST #136620 - FLEET REPAIR PARTS - STOCK 41.28
CUST #136620 - FLEET REPAIR PARTS - MEDIC 93 20.64
CUST #136620 - FLEET REPAIR PARTS - UNIT 680 27.72
TOTAL 719.15
111 SHAWN DIEMER
FARM MARKET VENDOR 649,00
FARM MARKET VENDOR 197.00
TOTAL 846.00
112 SIGNARAMA OF LANSING EAST
2 NAME BADGES FOR PHIL DESCHAINE 61.00
113 SPALDING DEDECKER ASSOCIATES
PROF SERVICES JULY 3 2023 TO JULY 30 2023 7,167.52
114 SPARROW OCCUPATIONAL
JULY 2023 EMPLOYEE PHYSICALS 1,241.00
115 SPARTAN DISTRIBUTORS
MOTOR POOL - PARKS - UNIT 70 275.35
116 ST MARTHA CONFERENCE OF
C.AGLER - EMERGENCY RENT ASSISTANCE 511.95 110129
N. CLARK - EMERGENCY RENTAL ASSISTANCE 500.00 110129
D.MUNERLYN - EMERGENCY RENTAL ASSISTANCE 500.00 110129
EMERGENCY RENT - K. DLASK 355.64 110143
TOTAL 1,867.59
117 STAPLES
CUST #27066262 - OFFICE SUPPLIES 1,300.06 110130
118 STATE OF MICHIGAN
2023 DNR DEER MGMT DEER TAGS 2,000.00 110140
119 SUE MCMASTER
FARM MARKET VENDOR 93.00
120 SUNBELT RENTALS, INC
7/31/23 TO 8/2/23 - DOZER RENTAL HARTRICK PARK 1,998.79
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121 SUPREME SANITATION
NEWTON ST - 8/1/23 TO 8/31/23 - PORTABLE TOILET RE 90.00
NANCY MOORE PARK - 8/1/23 TO 8/31/23 - PORTABLE TO 90.00
TOWNER ROAD PARK - 8/1/23 TO 8/31/23 - PORTABLE TO 90.00
HILLBROOK PARK - 8/1/23 TO 8/31/23 - PORTABLE TOIL 90.00
EASTGATE PARK - 8/1/23 TO 8/31/23 - PORTABLE TOILE 180.00
TOTAL 540.00
122 SWEETIE PIE PANTRY LLC
FARMERS MARKET VENDOR 15.00
123 T MOBILE
7/21/23-8/20/23 - CELL DATA SERV - 517.980.0920 30.22
124 TEAM FINANCIAL GROUP
CUST #40026583 - COPIER CONTRACT 203.35
125 TENNIS COURT SUPPLY
PICKLEBALL WINDSCREENS VARIETY OF SIZES 2,329.14
126 THE CHEESE PEOPLE OF GRAND RAPIDS
FARM MARKET VENDOR 103.00
FARM MARKET VENDOR 90.00
TOTAL 193.00
127 THE HARKNESS LAW FIRM PLLC
AUG 2023 - PROSECUTION SERVICES 6,674.98
128 TRUGREEN
WO #5902855951 - 2023 LAWN TREATMENT BLDGS/PARKS 500.86
WO 6837445625 - LAWN TREATMENT BLDGS/PARKS 1,796.30
WO #6701233330 - WEED CONTROL - CADL OKEMOS LIBRAR 125.00
TOTAL 2,422.16
129 UDDERLY MAGIC LLC
FARMERS MARKET VENDOR 131.00
FARMERS MARKET VENDOR 115.00
TOTAL 250.00
130 ULINE
CUST #14260015 - DOG BAGS AND MISC 619.23
131 UNCLE CALVINS SWEET POTATO PIES
FARM MARKET VENDOR 15.00
FARM MARKET VENDOR 4.00
TOTAL 19.00
132 VERIZON CONNECT
7/1/23 - 07/31/23 - VEHICLE DATA UPLINK - MERIOOQ7 1,311.39 110131
133 VERIZON WIRELESS
JULY 24 - AUG 23 2023 - WIRELESS SERVICES 2,811.51
134 VISUAL EDGE IT, INC
COPIER USAGE 198.38
135 WEST SHORE FIRE INC
SCOTT MOBILE AIR CART FOR SCBA 3,120.00
AIR FILL STATION ANNUAL MAINTENANCE/REPAIRS 698.24
VOICE AMPLIFIER BATTERY COVERS 579.57
TOTAL 4,397.81
136 WILLOW GARDEN
FARM MARKET VENDOR 137.00
137 WILSON FARM FRESH MEATS
FARMERS MARKET VENDOR 76.00
FARMERS MARKET VENDOR 9.00
TOTAL 85.00
138 ZACHARIE SPURLOCK
07/03/2023 TO 07/31/2023 MILEAGE REIMBURSEMENT 98.25
TOTAL - ALL VENDORS 486,750.35
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1. BLACKBURN MFG CO
BLUE AND GREEN WATER SAFETY FLAGS AND SAFETY PAINT 943.00
2. CITY OF EAST LANSING
SEWER OPERATIONS BILLING - JULY-DEC 2023 1,000,000.00
3. CORBIN DESIGN
PROF SERVICES MAY 2023 223.23
4, CUMMINS INC
SERIAL E210929942 - PM GENERATOR - I 69 LIFT STATI 939.85
REF 57046 SERIAL G890252967 - PM PORTABLE GENERATO 416.17
REF #33307 - TRAILER MT #2 GENERATOR REPAIR 2,204.08
REF #332485 - MAIN LS EMER GENERATOR REPAIR 1,668.68
MUDD LAKE - GEN REPAIR - REF 332536 - SERIAL A2007 1,783.27
TOTAL 7,012.05
5. FERGUSON WATERWORKS #3386
BRASS ORDER FOR CUSTOMER INSTALLATIONS 761.25
6. GIGUERE HOMES INC.
942 TIHART - 33-02-02-13-101-008 - SEC 21-278 2,000.00
5082 CHAGGAL - GEORGETOWN #4144 - 33-02-02-14-379- 2,917.70
TOTAL 4,917.70
7. LEAVITT & STARCK EXCAVATING INC
WATERMAIN REPAIR @ 5080 OKEMOS ROAD 4,656.24
8. LOPEZ CONCRETE CONSTRUCTION
CONCRETE REPAIR CONTRACT 2023 315.00
9. MADISON NATIONAL LIFE INS CO
SEPT 2023 INS PREMIUM - ACCT 102753800000000 512.24 29440
10. MAYBERRY HOMES
REIMB PERF GUAR - 5639 COPPER CREEK 2,000.00
11. MERIDIAN TOWNSHIP RETAINAGE
2023 SANITARY SEWER REHABILITATION PROJECT 14,625.80
12. MICHIGAN MUNICIPAL LEAGUE
2ND QTR 2023 - POLICY #5000880-23 - WORKERS COMP 4,242.74
13. MILLER, MORGAN
WATER/SEWER OVRPMT - 1627 RIVER TERRACE DR 25.95
14. MINT CITY EXCAVATING
REFUND CONSTR METER DEPOSIT - 1522 HASLETT RD 974.92
15. NEWMAN ROAD PROPERTIES LLC
6414 WOODCLIFFE LN OVRPMT FINAL WATER/SEWER 323.49
16. SCHROEDER BUILDERS
REIMB PERF GUARANTEE 4124 NAUBINWAY 2,000.00
17. SME
PROF SERVICES JUNE 5 TO JULY 2 2023 - PROJ 091986. 3,769.80
18. VERIZON WIRELESS
JULY 24 - AUG 23 2023 - WIRELESS SERVICES 757.29
19. VISU-SEWER
2023 SANITARY SEWER REHABILITATION PROJECT 28,910.20

TOTAL - ALL VENDORS

1,076,970.90
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1. A VITA NOVA
OVRPMT WINTER 2021 PROP TAXES 14.43 13427
14.43

TOTAL - ALL VENDORS




Credit Card Report 7/26/2023-8/30/2023

Posting Date Merchant Name Amount Name
2023/07/26 MIDWEST POWER EQUIPMENT ($1.02) JACOB FLANNERY
2023/07/26 MIDWEST POWER EQUIPMENT $68.99 JACOB FLANNERY
2023/07/26 BAVARIAN INN RESTAURAN $39.97 FRANK L WALSH
2023/07/26 AMZN MKTP US*T65VX1GQ1 $29.86 STEPHEN GEBES
2023/07/26 CREATIVE SERVICES OF NEW $388.95 RICHARD GRILLO
2023/07/26 SITEONE LANDSCAPE SUPPLY, $195.96 LUANN MAISNER
2023/07/26 GRAND TRAV RESORT $204.00 MICHELLE PRINZ
2023/07/26 GRAND TRAV RESORT $204.00 MICHELLE PRINZ
2023/07/26 CITY OF LANSING, MI $0.75 ED BESONEN
2023/07/26 DOLLAR TREE $21.25 SAMANTHA DIEHL
2023/07/26 WAL-MART #2866 $54.18 SAMANTHA DIEHL
2023/07/26 SOLDAN S PET SUPPLIES $1.54 ALLISON GOODMAN
2023/07/26 MEIJER # 253 $32.91 ALLISON GOODMAN
2023/07/27 THE HOME DEPOT #2723 $14.98 LAWRENCE BOBB
2023/07/27 THE HOME DEPOT #2723 $54.88 LAWRENCE BOBB
2023/07/27 STATE OF MI EMS $25.00 MICHAEL HAMEL
2023/07/27 STATE OF MI EMS $25.00 MICHAEL HAMEL
2023/07/27 MIDWEST POWER EQUIPMENT $10.73 KYLE FOGG
2023/07/27 DRI*ABLEBITS.COM $73.14 STEPHEN GEBES
2023/07/27 USPS PO 2552700205 $128.50 RICHARD GRILLO
2023/07/27 THE HOME DEPOT #2723 $161.46 LUANN MAISNER
2023/07/27 AMZN MKTP US*T67190700 $83.96 MICHELLE PRINZ
2023/07/28 THE HOME DEPOT #2723 $67.84 LAWRENCE BOBB
2023/07/28 PANERA BREAD #600715 O $36.48 MICHAEL HAMEL
2023/07/28 THE HOME DEPOT #2723 $21.00 KYLE FOGG
2023/07/28 WASHTENAW COMMUNITY $125.00 TIMOTHY SCHMITT
2023/07/28 WASHTENAW COMMUNITY $125.00 TIMOTHY SCHMITT
2023/07/28 WASHTENAW COMMUNITY $125.00 TIMOTHY SCHMITT
2023/07/28 WASHTENAW COMMUNITY $125.00 TIMOTHY SCHMITT
2023/07/28 AMZN MKTP US*T67512130 $443.96 FRANK L WALSH
2023/07/28 QUALITY DAIRY 31280027 $3.98 LUANN MAISNER
2023/07/28 QUALITY DAIRY 31280027 $59.51 LUANN MAISNER
2023/07/28 WAL-MART #2866 $79.76 LUANN MAISNER
2023/07/28 MEIJER # 025 $139.53 LUANN MAISNER
2023/07/28 YOURMEMBERSHIP, INC. ($150.00) MICHELLE PRINZ
2023/07/28 CITY OF LANSING, MI $0.97 ED BESONEN
2023/07/28 MEIJER # 025 $520.62 PHIL DESCHAINE
2023/07/28 MEIJER # 025 $66.94 PHIL DESCHAINE
2023/07/28 BESCO WATER TREATMENT IN $29.50 DANIEL OPSOMMER
2023/07/28 TST* NOTHING BUNDT CAKES $56.00 SAMANTHA DIEHL
2023/07/28 PARTY CITY 492 $29.10 SAMANTHA DIEHL
2023/07/28 BUDDY'S PIZZA 124 $478.94 SAMANTHA DIEHL
2023/07/28 MEIJER # 025 $40.09 ALLISON GOODMAN
2023/07/31 THE HOME DEPOT 2723 $87.24 LAWRENCE BOBB
2023/07/31 THE HOME DEPOT #2723 $3.88 LAWRENCE BOBB
2023/07/31 THE HOME DEPOT #2723 $44 .94 RYAN CAMPBELL
2023/07/31 DRI*ABLEBITS.COM ($4.14) STEPHEN GEBES
2023/07/31 THE HOME DEPOT #2723 $60.48 YOUNES ISHRAIDI
2023/07/31 THE HOME DEPOT #2723 $64.83 LUANN MAISNER
2023/07/31 THE HOME DEPOT #2723 $23.82 LUANN MAISNER
2023/07/31 EGLE DW TRAIN AND CERT $95.00 DANIEL OPSOMMER
2023/07/31 TST* NOTHING BUNDT CAKES $54.00 SAMANTHA DIEHL
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MEIJER # 025

CATHEY CO

AMZN MKTP US*THOES58BV2
GRAINGER

CITY OF LANSING, MI

MEIJER # 025

BUDDY'S PIZZA 124

CATHEY CO

WWW MICHIGANCLERKS.ORG
WWW.MICHIGANCLERKS.ORG
AMZN MKTP US*TH8Y60QA0 AM
TST* BUDDYS PIZZA - OKEM
AMZN MKTP US*TH2DNO6TO
CITY OF LANSING, MI

SOLDAN S PET SUPPLIES
OFFICEMAX/OFFICEDEPT#3379
MICHIGAN ASSOC OF CHIEFS
SHANTY CREEK RESORTS -
THE HOME DEPOT 2723
JACKSON FIELD TICKETS

RSP SUPPLY LLC

MEIJER # 025

THE HOME DEPOT #2723
MEIJER # 253

MIDWEST POWER EQUIPMENT
THE UPS STORE 811

MI PROF LICENSING
GRAINGER

BUILDASIGN.COM

THE HOME DEPOT #2723
AMAZON.COM*TA2XX5FX2 AMZN
HEARST NEWSPAPERSMIDWEST
THE HOME DEPOT #2723

THE HOME DEPOT #2723

THE HOME DEPOT #2725

ASAP PRINTING

GFG INSTRUMENTATION, INC
COMPLETE BATTERY SOURCE
THE HOME DEPOT #2723

THE HOME DEPOT #2723

THE HOME DEPOT #2723
QUALITY DAIRY#31

QUALITY DAIRY#31

MEIJER # 025

MICHIGAN RECREATION & PAR
AMAZON.COM*TA1643NB1 AMZN
MEIJER # 025

LARRY CUSHION TROPHIES
GRAINGER

CITY OF LANSING, MI

THE HOME DEPOT #2723

BEST BUY 00004168

LARRY CUSHION TROPHIES
SOLDAN S PET SUPPLIES

CITY OF LANSING, MI

$10.58 SAMANTHA DIEHL
$65.04 ROBERT STACY
$18.98 FRANK L WALSH
$64.35 ROBERT MACKENZIE
$1.65 ED BESONEN
$102.85 PHIL DESCHAINE
($27.12) SAMANTHA DIEHL
$125.42 TYLER KENNELL
$200.00 DEBORAH GUTHRIE
$90.00 DEBORAH GUTHRIE
$764.52 FRANK L WALSH
$35.12 FRANK L WALSH
$881.10 FRANK L WALSH
$1.87 ED BESONEN
$11.94 ALLISON GOODMAN
$74.39 ALLISON GOODMAN
$230.00 ANDREW MCCREADY
$148.20 TIMOTHY SCHMITT
$94.19 THOMAS BAKER

$1,585.00 FRANK L WALSH

$494 56 ROBERT MACKENZIE
$2.19 LUANN MAISNER
$16.95 DAVID LESTER
$122.40 PHIL DESCHAINE
$93.98 LAWRENCE BOBB
$46.43 ROBERT STACY
$80.00 YOUNES ISHRAIDI
$16.35 ROBERT MACKENZIE
$351.24 LUANN MAISNER
$66.12 KEITH HEWITT
$184.44 MICHELLE PRINZ
$9.20 MICHELLE PRINZ
$21.98 LAWRENCE BOBB
$112.68 TYLER KENNELL
$29.45 TYLER KENNELL
$47.23 MICHAEL HAMEL
$227.46 MICHAEL HAMEL
$25.46 KYLE FOGG
$25.98 JEFFREY ROMMECK
$21.65 CHRISTOPHER JOHNSON
$28.98 THOMAS BAKER
$17.52 LUANN MAISNER
$3.98 LUANN MAISNER
$50.98 LUANN MAISNER
$775.00 LUANN MAISNER
$12.69 MICHELLE PRINZ
$14.94 ANDREW MCCREADY
$90.00 MIKE DEVLIN
$50.67 ROBERT MACKENZIE
$1.42 ED BESONEN
$30.53 LAWRENCE BOBB
$249.99 MIKE DEVLIN
$15.00 LUANN MAISNER
$11.74 CATHERINE ADAMS
$0.97 ED BESONEN




2023/08/09
2023/08/09
2023/08/10
2023/08/10
2023/08/10
2023/08/10
2023/08/10
2023/08/11
2023/08/11
2023/08/11
2023/08/11
2023/08/11
2023/08/11
2023/08/11
2023/08/14
2023/08/14
2023/08/14
2023/08/14
2023/08/14
2023/08/14
2023/08/14
2023/08/14
2023/08/14
2023/08/14
2023/08/15
2023/08/15
2023/08/15
2023/08/16
2023/08/16
2023/08/16
2023/08/16
2023/08/16
2023/08/16
2023/08/16
2023/08/16
2023/08/16
2023/08/16
2023/08/16
2023/08/16
2023/08/17
2023/08/17
2023/08/17
2023/08/17
2023/08/17
2023/08/17
2023/08/17
2023/08/18
2023/08/18
2023/08/18
2023/08/18
2023/08/18
2023/08/18
2023/08/18
2023/08/18
2023/08/18

MEIJER # 253

FACEBK YBGUVRXT7T2

THE HOME DEPOT 2723
JACKSON FIELD TICKETS
MICHIGAN RECREATION & PAR
AMZN MKTP US*TA13B4BA1 AM
THE HOME DEPOT #2723
HARBOR FREIGHT TOOLS 157
STATE OF MI EMS

MEIJER # 025

MERS OF MICHIGAN

CITY OF LANSING, MI

CITY OF LANSING, MI

BESCO WATER TREATMENT IN
THE HOME DEPOT #2723
FEDEX782363573126

THE PUBLIC SAFETY STOR
PAYPAL *NATIONALASS
PAYPAL *NATIONALASS

THE HOME DEPOT #2723

THE HOME DEPOT #2723
DETROITNEWS.COM

AMZN MKTP US*T04Z240D1
TOM'S FOOD

RSP SUPPLY LLC

AMZN MKTP US*TO1HN7530
TRAVERSE CITY RECORD EAGL
CATHEY CO

KEH, INC.

THE HOME DEPOT 2723

THE HOME DEPOT #2723

KEH, INC.

MEIJER # 025

RSP SUPPLY LLC
AMAZON.COM*TO7SB7XX1 AMZN
AMAZON.COM*TO75D86A0 AMZN
CITY OF LANSING, Mi

MSU PAYMENTS

SOLDAN S PET SUPPLIES

THE HOME DEPOT #2723

THE HOME DEPOT 2723

STATE SUPPLY COMPANY IN
THE MINING JOURNAL
TITANHQ

BESTBUY 00004168

AMZN MKTP US*TQOXWOL72
LUCKY'S STEAKHOUSE - OKEM
HASLETT TRUE VALUE HARDW
THE HOME DEPOT 2723

THE HOME DEPOT #2723
AMZN MKTP US
AMAZON.COM*TO2UJ1KH1
GANNETT NEWSPRPR CN

TOP HAT CRICKET FARM INC
CITY OF LANSING, MI

$29.48 PHIL DESCHAINE
$97.99 SAMANTHA DIEHL
$85.94 JEFFREY ROMMECK
$63.00 FRANK L WALSH
$160.00 LUANN MAISNER
$229.77 MICHELLE PRINZ
$110.24 DAVID LESTER
$85.95 ROBERT STACY
$75.00 AL DIAZ
$2.29 MIKE DEVLIN
$345.00 MICHELLE PRINZ
$0.75 ED BESONEN
$0.97 ED BESONEN"
$23.00 DANIEL OPSOMMER
$28.47 LAWRENCE BOBB
$25.06 MICHAEL HAMEL
$239.90 MICHAEL HAMEL
$400.00 ANDREW MCCREADY
$25.00 ANDREW MCCREADY
$59.94 ASHLEY WINSTEAD
$22.95 THOMAS BAKER
$11.99 MICHELLE PRINZ
$276.23 SAMANTHA DIEHL
$9.78 ALLISON GOODMAN
($494.56) ROBERT MACKENZIE
$195.90 MICHELLE PRINZ
$17.99 MICHELLE PRINZ
$70.56 ROBERT STACY
$944.94 MICHAEL HAMEL
$778.00 MICHAEL HAMEL
$71.26 JACOB FLANNERY

$944.94 CHRISTOPHER JOHNSON

$211.61 MIKE DEVLIN
$686.16 ROBERT MACKENZIE
$52.47 MICHELLE PRINZ
$29.14 MICHELLE PRINZ
$0.75 ED BESONEN
$75.00 SAMANTHA DIEHL
$14.32 ALLISON GOODMAN
$61.88 LAWRENCE BOBB
$411.97 ROBERT STACY
$1,616.56 ROBERT MACKENZIE
$20.00 MICHELLE PRINZ
$300.00 DANIEL OPSOMMER
$39.98 SAMANTHA DIEHL
$197.83 ALLISON GOODMAN
$37.78 FRANK L WALSH
$18.77 TODD FRANK
$336.86 LUANN MAISNER
$73.96 LUANN MAISNER
($195.90) MICHELLE PRINZ
$5.99 MICHELLE PRINZ
$9.99 MICHELLE PRINZ
$26.89 CATHERINE ADAMS
$0.75 ED BESONEN




2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/21
2023/08/22
2023/08/22
2023/08/23
2023/08/23
2023/08/23
2023/08/23
2023/08/23
2023/08/23
2023/08/23
2023/08/23
2023/08/23
2023/08/23
2023/08/24
2023/08/24
2023/08/24
2023/08/24
2023/08/24
2023/08/24
2023/08/24
2023/08/24
2023/08/24
2023/08/24
2023/08/24
2023/08/24
2023/08/25
2023/08/25
2023/08/25
2023/08/28
2023/08/28
2023/08/28
2023/08/28
2023/08/28
2023/08/28
2023/08/28
2023/08/28
2023/08/28

THE HOME DEPOT #2723

THE HOME DEPOT #2723
BOYNE MTN LODGING

BOYNE MTN LODGING
MICHIGAN TOWNSHIPS ASS
TST* BUDDIES PUB AND GRIL
OSCEOLA GRAND HOTEL
ZOOM.US 888-799-9666

HOBBY LOBBY #360

QUALITY DAIRY#31

QUALITY DAIRY#31

THE HOME DEPOT #2725
AMAZON.COM*TQ1VP9OLY1 AMZN
MORNING STAR PUBLISHING
FREEP.COM

LANSINGSTATE JOURNAL
HONEYBAKED HAM 1709-P2PE
COVERT SCOUTING
OFFICEMAX/OFFICEDEPT#3379
MARKS LOCK SHOP INC
AMAZON.COM*TQ8QA2T21 AMZN
THE HOME DEPOT #2723
ACTIVE911 INC

THE HOME DEPOT #2723
NEWSPAPER SERVICES 2
AMAZON.COM*TQ61876C0 AMZN
AMZN MKTP US*TQ1X02X01
AMZN MKTP US*TQ1001HH1
AMZN MKTP US*TQ1824R22
STATE SUPPLY COMPANY IN
SOLDAN S PET SUPPLIES
COMPLETE BATTERY SOURCE
THE HOME DEPOT #2723
MICHIGAN TOWNSHIPS ASS
COSTCO WHSE#1277

AMZN MKTP US*TQ4200DCO
HASLETT TRUE VALUE HARDW
COMCAST

MEIJER # 025

MEIJER # 025

MEIJER # 025

MEIJER # 025

MEIJER # 025

GFS STORE #1901

T & D CONEY GRILL

GFS STORE #1901

THE HOME DEPOT #2723

JETS PIZZA - MI-063 MOTO

THE HOME DEPOT 2723

THE HOME DEPOT #2723
MICHIGAN RECREATION & PAR
QUALITY DAIRY#31

4IMPRINT, INC
HOMEDEPOT.COM

AMZN MKTP US*T310V9ZM1 AM

$158.39
$10.56
$176.32
$176.32
$365.00
$31.80
$545.00
$449.85
$118.59
$54.52
$3.98
$11.56
$28.50
$14.00
$14.99
$11.99
$249.60
$32.99
$6.39
$145.00
$52.98
$23.34
$7.60
$29.94
$120.00
$14.31
$264.42
$16.89
$284.85
$1,616.56
$13.93
$25.46
$40.90
$365.00
$19.95
$148.50
$2.78
$151.41

TYLER KENNELL
KYLE FOGG
DEBORAH GUTHRIE
DEBORAH GUTHRIE
DEBORAH GUTHRIE
DEBORAH GUTHRIE
ANDREW MCCREADY
STEPHEN GEBES
RICHARD GRILLO
LUANN MAISNER
LUANN MAISNER
KEITH HEWITT
MICHELLE PRINZ
MICHELLE PRINZ
MICHELLE PRINZ
MICHELLE PRINZ
MICHELLE PRINZ
ED BESONEN
SAMANTHA DIEHL
TYLER KENNELL
MICHELLE PRINZ
LAWRENCE BOBB
MICHAEL HAMEL
TODD FRANK
MICHELLE PRINZ
MICHELLE PRINZ
MICHELLE PRINZ
MICHELLE PRINZ
MICHELLE PRINZ
DANIEL OPSOMMER
ALLISON GOODMAN
KYLE FOGG

KYLE FOGG
DEBORAH GUTHRIE
MIKE DEVLIN
STEPHEN GEBES
BART CRANE

BART CRANE

($26.49) DANIEL OPSOMMER

$26.49
$25.96
$24.99
$25.34
$116.89
$267.68
$19.58
$50.26
$38.56
$82.41
$29.94
$15.00
$91.44
$343.43
$219.00
$16.54

DANIEL OPSOMMER
DANIEL OPSOMMER
DANIEL OPSOMMER
ALLISON GOODMAN
DEBORAH GUTHRIE
FRANK L WALSH
RICHARD GRILLO
TYLER KENNELL
MICHAEL HAMEL
RYAN CAMPBELL
THOMAS BAKER
MIKE DEVLIN
FRANK L WALSH
RICHARD GRILLO
KEITH HEWITT
MICHELLE PRINZ




2023/08/28
2023/08/28
2023/08/28
2023/08/29
2023/08/29
2023/08/29
2023/08/29
2023/08/29
2023/08/29
2023/08/29
2023/08/30
2023/08/30
2023/08/30
2023/08/30
2023/08/30

MICHIGAN TOWNSHIPS ASS
AMZN MKTP US*T35RJ7B32
THE HOME DEPOT #2723

244 AUTO VALUE EAST LANSI
NAAEE

CITY OF LANSING, MI

CITY OF LANSING, MI
HASLETT TRUE VALUE HARDW
FACEBK ZRT3YSK7T2

NAAEE

THE HOME DEPOT #2723
THE HOME DEPOT #2723
THE HOME DEPOT #2723
GRAINGER

THE HOME DEPOT #2723

$365.00
$33.96
$37.00
$161.99
$80.00
$0.75
$0.52
$10.55
$99.19
$80.00
$38.22
$7.98
$6.97
$113.15
$145.89

MICHELLE PRINZ
MICHELLE PRINZ
DANIEL OPSOMMER
JACOB FLANNERY
CATHERINE ADAMS
ED BESONEN

ED BESONEN

BART CRANE
SAMANTHA DIEHL
ALLISON GOODMAN
TYLER KENNELL
TYLER KENNELL
AL DIAZ

ROBERT MACKENZIE
DAVID LESTER

Total

$29,824.35




ACH Transactions

Date Payee Amount  Purpose
8/4/2023 MERS S 300,000.00 Employee Retirement
8/10/2023  Health Equity S 1,065.06  Employee Health Savings
8/10/2023  Consumers Energy S 3,996.98  Utilities
8/11/2023  Blue Care Network S 1,194.87 Employee Health Insurance
8/11/2023  Various Financial Institutions S 317,931.67  Direct Deposit 08/11/2023
8/11/2023 IRS S 112,344.10  Payroll Taxes 08/11/2023
8/11/2023  Nationwide S 7,475.25  Payroll Deductions 08/11/2023
8/11/2023 ICMA S 47,285.06  Payroll Deductions 08/11/2023
8/14/2023  MCT Utlities S 3,522.31 Water/Sewer
8/14/2023  Delta Dental ) 13,988.56 Employee Dental insurance
8/17/2023  ELAN S 24,172.21  Credit Card Payment
8/18/2023  Consumers Energy S 21,533.85  Utilities
8/22/2023  Blue Care Network S 16,987.25 Employee Health Insurance
8/23/2023  Blue Care Network S 19,996.64 Employee Health Insurance
8/25/2023 ICMA S 47,404.82  Payroll Deductions 08/25/2023
8/25/2023  Nationwide S 7,335.05  Payroll Deductions 08/25/2023
8/25/2023 IRS $ 121,265.51  Payroll Taxes 08/25/2023
8/25/2023  Various Financial Institutions S 324,868.14  Direct Deposit 08/25/2023
8/25/2023  State of Michigan ) 34,653.58 MI Business Tax
8/30/2023  Gallagher Benefit Services S 3,250.00 Employee Health Insurance

Total ACH Payments S 1,430,270.91




REIMBURSEMENT TO TOWNSHIP:

Amount [Summary of Reimbursement

Transaction Reimbursed

Date Employee Name
Buddy's Pizza lunch with Dan
8/16/2023|Phil Deschaine $8.47|Over on Lunch from 7/8/2023 Opsommer
Lunch with MSU Bill Beekman and
7/1/2023|Frank Walsh $2.25|Over on allowed Lunch Reimb Board Supervisor Patricia Jackson
7/25/2023|Frank Walsh $10.97{Over on allowed Dinner Reimb MME Conference
Lunch with Supervisor Patricia

7/31/2023

Frank Walsh

$3.12|Over on allowed Lunch Reimb

Jackson




RESOLUTION TO APPROVE SEPTEMBER IS NATIONAL VOTER REGISTRATION
MONTH IN MERIDIAN TOWNSHIP

RESOLUTION

At a regular meeting of the Township Board of the Charter Township of Meridian, Ingham County, Michigan, held in the Meridian
Municipal Building, 5151 Marsh Road, Okemos, MI 48864, 517.853.4300, on Tuesday, September 5, 2023 at 6:00 pm.

PRESENT:
ABSENT:

The following resolution was offered by and supported by

WHEREAS, the National Association of Secretaries of State (NASS) established September as National Voter Registration Month in 2002
as a nonpartisan means of encouraging voter participation and increasing awareness about state requirements and declared September 19,
2023 as National Voter Registration Day; and

WHEREAS, the Meridian Township Clerk’s Office celebrated the start of National Voter RegistrationMonth on September 1, 2023,
encouraging eligible Township citizens to register in September; and

WHEREAS, in a press release Secretary Benson stated: “Our democracy is at its best when everyone has a seat at the table. Michiganders
now have more options than ever before to simply and safely register and cast their ballots. National Voter Registration Month is the perfect
time to take the first step in exercising your constitutional right by registering to vote and learning more about how to participate in our
elections”; and

WHEREAS, in Michigan, aresident can:
Register online at Michigan.gov/Vote or by mail at least 15 days prior to an election day
A resident must register in person to vote in the 14 days leading up to an election day
A resident can register to vote in person up to 8 pm on Election Day at their city or township clerk’s office; and

WHEREAS, to be eligible to register to vote, the voter must be:

A Michigan resident and a resident of Meridian Township or their city or township for at least 30 days(when the resident votes)
A United States citizen

Atleast 18 years of age (when the resident votes)

Not currently serving a sentence in jail or prison; and

WHEREAS, residents must provide proof of eligibility and residency to register if registering to vote in the 14 days prior to an election and
including Election Day. Documents submitted as proof of residency must include the voter’s name and current address. Digital copies of
documents are accepted. Such documents can include:

e Michigan driver’s license or state identification

Current utility bill

Bank statement

Paycheck or government check

other government documents; and

WHEREAS, local election officials as well as the Michigan Department of State are the most trusted sources for election information.
Residents can find registration information, including the location of their clerk’s office and steps to complete registration, at the Michigan
Voter Information Center at Michigan.gov/Vote. To report incorrect election information, please contact misinformation@michgan.gov; and

WHEREAS, Meridian Township residents can register to vote at the Clerk’s Office located at 5151 Marsh Rd., Okemos between the hours
of 8 am - 5 pm Monday through Friday; and

WHEREAS, Meridian Township residents who need to update their voter information can email the Meridian Township Clerk’s Office at
clerksoffice@meridian.mi.us or call the Clerk’s Office at 517.853.4300 and;

WHEREAS, in addition, canivote.org is a nonpartisan tool created by NASS in conjunction with state election officials to help eligible voters
learn how and where to go vote, and the NASS Elections Committee supports new and innovative methods of registration, as well as
continuing efforts by state and local election officials to play an active role in registering qualified citizens; and;

WHEREAS, the need for public information and education on voter registration is extremely critical as Americans prepare to vote and
registering to vote, empowers eligible citizens to exercise their right to vote on Election Day; and

NOW THEREFORE, BE IT RESOLVED, that the Meridian Township Board, on behalf of all residents of Meridian Township,
hereby proclaims the month of September 2023 as National Voter Registration Month in Meridian Township.

ADOPTED: YEAS:

NAYS:

MERIDIAN 4 ?
hal/

TOWNSHIPA?

STATE OF MICHIGAN )
) ss.
COUNTY OF INGHAM )

I, the undersigned, the duly qualified and acting clerk of the Charter Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that
the foregoing is a true and complete copy of proceedings taken by the Township Board at a regular meeting held on Tuesday,
September 5, 2023.

Deborah Guthrie, Clerk
Charter Township of Meridian



https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA5MDEuNDUzMzU3MzEiLCJ1cmwiOiJodHRwczovL212aWMuc29zLnN0YXRlLm1pLnVzLyJ9.jH49FQuuXD0Zz6DX5eK7V7rZ8yw7trPBR7fAMa-kyiU/s/1194344998/br/111705408874-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA5MDEuNDUzMzU3MzEiLCJ1cmwiOiJodHRwczovL212aWMuc29zLnN0YXRlLm1pLnVzLyJ9.7EXWuqLy5jMM0_mqldPyURW_8cu8dYmIef2J-dEtgpM/s/1194344998/br/111705408874-l
mailto:misinformation@michgan.gov
mailto:clerksoffice@meridian.mi.us
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA5MDEuNDUzMzU3MzEiLCJ1cmwiOiJodHRwczovL3d3dy5uYXNzLm9yZy9jYW4tSS12b3RlIn0.ga4i1djJ5UqKYY85DWVyai04qb_L7bEaV7lEYc4KaA4/s/1194344998/br/111705408874-l

MERIDIAN TOWNSHIP RESOLUTION TO

m OEVB DS I A N SUPPORT CONSTITUTION WEEK

At a regular meeting of the Township Board of the Charter Township of Meridian, Ingham
County, Michigan, held at the Meridian Municipal Building, in said Township on the 20th day of
September, 2022, at 6:00 p.m. local time.

RESOLUTION

PRESENT:

ABSENT:

The following Resolution was offered by and supported by

WHEREAS, on September 17, 1787, the Constitution of the United States was signed by 39 delegates
from 12 States; and

WHEREAS, the Constitution of the United States was subsequently ratified by each of the original 13
States and included the first ten amendments, known as the Bill of Rights; and

WHEREAS, James Madison and the other delegates drafted the Constitution of the United States in
order to form a more perfect union, establish justice, insure domestic tranquility, provide for the common
defense, promote the general welfare, and secure the blessings of liberty for the people of the United States;
and

WHEREAS, the Constitution of the United States has provided the means and structure for the United
States and the people of the United States to achieve a level of prosperity, liberty, security, and justice that is
unparalleled among nations; and

WHEREAS, the Constitution of the United States was the first permanent constitution in the world
adopted by elected representatives; includes seminal ideas about individual rights, the separation of powers,
and the rule of law; and has inspired the constitutional systems of government of countries throughout the
world; and

WHEREAS, the Constitution of the United States includes amendments that specifically recognize
and protect individual rights, eliminate slavery, and expand the franchise; and

WHEREAS, by joint resolution on February 29, 1952, designated September 17 as “Constitution Day
and Citizenship Day” and by joint resolution on August 2, 1956 proclaim the week beginning September 17
and ending September 23 of each year as "Constitution Week."

NOW, THEREFORE, BE IT RESOLVED BY THE TOWNSHIP BOARD OF THE CHARTER
TOWNSHIP OF MERIDIAN, hereby declares the week of September 17-23, 2023 as Constitution Week and

encourages all residents to join with the members of the Board in reflecting on the democratic values and
principles of freedom that are embodied in the Constitution of the United States and to a greater
involvement in responsible citizenship.

ADOPTED: YEAS:

NAYS:

STATE OF MICHIGAN)
) ss:
COUNTY OF INGHAM)

I, the undersigned, the duly qualified and acting Clerk for the Charter Township of Meridian, Ingham County,
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted ata
regular meeting of the Township Board on the 5t day of September 2023.

Deborah Guthrie, Clerk

Meridian Charter Township



9.F

To: Township Board

From: Timothy R. Schmitt, AICP, Director of Community Planning and Development

Date: August 29, 2023

Re: Distribution of 2023 Master Plan for outside agency comment pursuant to
Public Act 33 of 2008

Under the Michigan Planning Enabling Act, any agency preparing a Master Plan is required to provide
a series of outside agencies a notice of an intent to plan at the beginning of the master planning
process and to distribute a final draft plan to them for comment. These outside agencies include
regional planning commissions, county board of commissioners, utilities, railroads, and other similar
entities. This allows those other agencies to coordinate their plans with ours and comment on our
plans as necessary.

The Township Board has previously adopted a resolution putting the final adoption of the Master
Plan under the purview of the Board, rather than the Planning Commission. As such, the Township
Board needs to authorize the Planning Commission to distribute the plan for comment. At the August
28th meeting of the Planning Commission, the Commission approved a motion formally asking the
Board to make such an authorization. At this time, the Township Board is asked to approve the
distribution of the plan with the following motion:

Motion to authorize the Planning Commission to distribute the 2023 Master Plan to all
agencies as required by Public Act 33 of 2008.

The plan is intended to be entirely digital in nature and is set up in a magazine style format. The most
recent final draft can be found at the following link:
https://www.flipsnack.com/homtv214life/2023-meridian-township-master-plan /full-view.html

By taking this action, Staff can distribute the final draft to the surrounding jurisdictions, utilities, and
other agencies required by the Act, while the Planning Commission and Township Board finalize their
review and comment on the plan. This will allow for potential final adoption of the plan in late
November or early December.

— A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. idi i

meridian.mi.us
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To: Board Members
From: Abby Tithof, Human Resources Director
Date: August 31,2023
Re: Request to Purchase MERS Generic Credited Service

The following individuals from the Fire Department are requesting to purchase MERS
service time:

e Lieutenant Timothy Booms Requesting to purchase 5 years
Employment began July 21, 2005

e Lieutenant Jason Hillard Requesting to purchase 1.5 years
Employment began April 22, 2002

e Sr. Paramedic/Firefighter Erik Sellen Requesting to purchase 5 years
Employment began October 25, 2004

The Municipal Employees’ Retirement System (MERS) requires the governing body to
approve the application for additional credited service.

The following motion is proposed for Board consideration:

MOVE TO APPROVE THE REQUESTS FROM FIRE LIEUTENANT TIMOTHY
BOOMS (5 YEARS), FIRE LIEUTENANT JASON HILLARD (1.5 YEARS), AND SR.
PARAMEDIC/FIREFIGHTER ERIK SELLEN (5 YEARS) TO PURCHASE
ADDITIONAL CREDITED SERVICE AS APPROVED BY THE MUNICIPAL
EMPLOYEES’ RETIREMENT SYSTEM PLAN DOCUMENT.

— A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. meridian.mi.us



9.H

To: Township Board

From: LuAnn Maisner, Director of Parks & Recreation & Emma Campbell,
Stewardship Coordinator

Date: August 30, 2023

Re: Prescribed Burn at Lake Lansing Park North

Prescribed burns are a land management tool Meridian Township has utilized since 2014, to
enhance the native flora and fauna of our natural areas and control invasive plant species. A
prescribed fire is defined by the Michigan Prescribed Fire Council as, ‘any fire ignited by
management action under certain, predetermined conditions to meet specific objectives related to
hazardous fuels or habitat improvement.’ In addition to habitat improvement, prescribed fire also
creates safer natural areas that are more resilient to true wild fires that can occur over large areas
during drought.

Overview of Lake Lansing North Preserve partnership:

e Lake Lansing North Preserve is a 120 acres of a shared conservation easement between
Meridian Township and the Ingham County Parks Department, purchased in 2010.

e Meridian Township has completed stewardship at the easement since its purchase in 2010,
keeping Ingham County staff updated and involved in invasive removal, prescribed burns,
and native plant installations.

e Both entities must be in agreement on all stewardship activities taking place. The attached
agreement was drafted by the Ingham County Board of Commissioners and has been
reviewed by stewardship staff.

e A prescribed burn agreement was first proposed and approved in 2020 between Ingham
County and The Charter Township of Meridian. The current agreement is set to cover
prescribed burns at Lake Lansing North Preserve until April 1, 2024.

e Prescribed burns have successfully been completed in 2016, 2018, & 2021 at Lake Lansing
North Preserve.

Objectives of prescribed burns at Lake Lansing North Preserve:
o Increased diversity of fire adapted native woodland flowers and oak species, which
improve the habitat for local insects and wildlife.
e Management and suppression of invasive plant species that displace beneficial native flora.

A motion is prepared for Board consideration:

MOVE TO SUPPORT THE PRESCRIBED BURN AGREEMENT WITH INGHAM COUNTY
PARKS THROUGH APRIL 1, 2024.

— A PRIME COMMUNITY
Providing a safe and welcoming, sustainable,, prime community

meridian.mi.us



AGREEMENT
BETWEEN
COUNTY OF INGHAM
AND
CHARTER TOWNSHIP OF MERIDIAN
FOR
PRESCRIBED BURN AT LAKE LANSING PARK NORTH

THIS AGREEMENT is made and entered into by and between the COUNTY OF
INGHAM, a municipal corporation and political subdivision of the State of Michigan
(hereinafter referred to as the “County”), acting on behalf of the INGHAM COUNTY PARKS
DEPARTMENT (hereinafter referred to as the “Parks Department”) and the CHARTER
TOWNSHIP OF MERIDIAN, Ingham County, Michigan, a municipal corporation, organized
and existing under the laws of the State of Michigan (hereinafter referred to as the
“Township”), acting on behalf of the MERIDIAN LAND PRESERVATION ADVISORY
BOARD (hereinafter referred to as the “MLP Advisory Board”).

WITNESSETH:

WHEREAS, the Parks Department periodically works with the MLP Advisory Board
in conduction of prescribed burns in Ingham County Parks located within the Township; and

WHEREAS, the Parks Department and the MLP Advisory Board recommend that a
prescribed burn be planned and conducted in specified areas of Lake Lansing Park North;
and

WHEREAS, the Ingham County Board of Commissioners and Meridian Charter
Township Board of Trustees authorize the MLP Advisory Board to arrange for the
conduction of a prescribed burn at Lake Lansing Park North coordinated with the Park’s
Manager, subject to the terms and conditions of this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter
contained, IT IS HEREBY MUTUALLY AGREED, as follows:

1. Agreement Term _and Termination. The term of this Agreement shall
commence on the date this Agreement is fully signed by the authorized representatives of
both the County and Township and, unless prematurely terminated as authorized by this
Agreement, shall continue to April 1, 2024.

The dates and times on which prescribed burns are to be conducted shall be as
mutually agreed upon by the Parks Department and the MLP Advisory Board.

Notwithstanding any other provision in this Agreement to the contrary, either the
County or the Township may terminate this Agreement, with or without cause, at any time
upon thirty (30) days prior written notice to the other party.

2. Description of Area Subject to Prescribed Burn. The prescribed burns to
be conducted pursuant to this Agreement shall be in Lake Lansing Park North, 6260 E.




Lake Drive, Haslett, Ml 48840 (hereinafter referred to as the “Park”). The area within the
Park planned for the prescribed burn is roughly twenty-seven (27) acres in size and is
located at the Park’s entrance off of Wild Ginger Trail. There are two (2) parcels; one (1)
area is located at the entrance between the orange trail and blue trail which will act as burn
breaks; the second area is directly south of the blue trail, bordering a wetland that will also
act as a burn break. An aerial view of the prescribed burn sites is set forth in pages 1-3 of
the contractor’s proposal, a copy of which is attached as Exhibit A and incorporated by
reference into this Agreement and made a part hereof.

3. Goal of Prescribed Burn. A prescribed burn is a planned fire that is used to
meet specific land management objectives. These fires, sometimes called a “controlled
burn,” must be carefully planned out with a set of conditions that considers the safety of the
public, weather conditions, and the probability of meeting the burn objectives. The goal for
prescribed burns in the designated areas of the Park shall be to support oak and hickory
seedlings, improve plant diversity, increase wildflower density, and improve habitat for
native song birds, small mammals, snakes, turtles and insects. Since the last prescribed
burn in the Park in 2022, there has been an increase in native wildflowers in the Park’s
understory that are important to pollinators, as well as regeneration of young oak and
hickory trees.

4. Scope of Work. The Township, with the aid of the MLP Advisory Board, shall
be responsible for exercising due diligence in researching common prescribed burn
practices and in advertising/searching for and contracting with a competent contractor
experienced in planning and conducting prescribed burns, and providing all appropriately
trained labor, as well as all tools, equipment, machinery, and vehicles as necessary for
carrying out prescribed burns. The Township shall require the Contractor to prioritize the
health and safety of its employees and Parks Department and Township’s employees,
volunteers, contractors, the Parks’ patrons, and adjacent property owners as well as
protecting Park and Township areas outside of the prescribed burn sites designated in
Section 2 of this Agreement.

The Township shall contact all adjacent neighbors to the prescribed burn sites to
notify them in advance of all burns as well as the day(s) the burns will be actually
conducted.

The Township shall require its contractor conducting the prescribed burns to adhere
to any and all local ordinances, State of Michigan laws, and Michigan Department of
Natural Resources rules, regulations, or guidelines pertaining to prescribed burns and open
burning. The Township shall ensure that either it or its contractor obtains all necessary
permits and approvals in accordance with all applicable State of Michigan and local laws,
codes, rules, and regulations.

Prescribed burns are typically conducted in the spring and fall of the year. The

Township and/or its contractor shall work with the Parks Department staff to coordinate the
windows for the actual burns and notify Park Staff prior to scheduling such burns.
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The responsibilities the Township shall require of the contractor it selects to perform
the prescribed burn required by this Agreement shall be as is further in the attached
Exhibit A.

5. Compensation of Contractor. Itis understood and agreed by the Township
and the County that the prescribed burns to be conducted at the Park pursuant to this
Agreement shall be at no cost to the County. The Township agrees to pay all expenses
related to the prescribed burns including, but not limited to, those arising from the contract
the Township negotiates with the contractor it selects to conduct the prescribed burns.

6. Establishment and Maintenance of Records. The Township shall establish
and maintain all necessary records concerning any matter covered by this Agreement.

7. Conflict of Interest. Neither the County nor the Township shall permit any
person in their employ who has any conflicting interest to be responsible for performing any
of the work to be performed on the project or fulfilling any of the other terms, conditions,
and obligations of this Agreement. Both the Township and the County shall establish
safeguards to prevent their respective employees from using their positions for a purpose
that is or gives the appearance of being motivated by a desire for private gain for
themselves or others, particularly those whom they have family, business, or other ties.

8. Compliance with the Law. In performing the services and activities required
under this Agreement and in fulfilling the terms, conditions, obligations, covenants,
agreements, and stipulations of this Agreement, the County and the Township shall comply
with all applicable Federal, State, and local laws, rules, regulations, and codes. The
Township shall include in its contract with the prescribed burn contractor provisions
requiring the contractor’'s compliance with the law requirements similar to those contained
in this Section 8.

9. Civil Rights. The Township and the County mutually agree to adhere to all
applicable Federal, State, and local laws and regulations prohibiting discrimination. The
Township and County further agree that they shall not discriminate against an employee or
applicant for employment with respect to hire, tenure, terms, and conditions or privileges of
employment, or a matter directly or indirectly related to employment because of race, color,
religion, national origin, age, sex, sexual orientation, political affiliation or beliefs, disability
which is unrelated to the individual’s ability to perform the duties of a particular job or
position, height, weight, or marital status. A breach of this covenant shall be regarded as a
material breach of this Agreement. The Township shall include in its contract with the
prescribed burn contractor civil rights provisions similar to those contained in this Section 9.

10. Deprivation of Rights. It is expressly understood and agreed that nothing
contained in this Agreement shall deprive the Township of any rights that it may exercise by
virtue of the provisions of the Township’s Charter nor shall either the Township or the
County be deprived of any rights granted to it by laws or the Constitution of the State of
Michigan.
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11. Liability.

A. All liability to third parties, loss, or damage as a result of claims, demands,
costs, or judgments arising out of activities, such as direct service delivery, to
be carried out by the Township in the performance of this Agreement shall be
the responsibility of the Township, and not the responsibility of the County, if
the liability, loss, or damage is caused by, or arises out of, the actions or
failure to act on the part of the Township, any subcontractor, anyone directly
or indirectly employed by the Township, provided that nothing herein shall be
construed as a waiver of any governmental immunity that has been provided
to the Township or its employees by statutes or court decisions.

B. All liability to third parties, loss, or damage as a result of claims, demands,
costs, or judgments arising out of activities, such as the provision of policy
and procedural direction, to be carried out by the County in the performance
of this Agreement shall be the responsibility of the County and not the
responsibility of the Township if the liability, loss, or damage is caused by, or
arises out of, the action or failure to act on the part of any County employee
or agent, provided that nothing herein shall be construed as a waiver of any
governmental immunity by the County or its employees as provided by
statute or court decisions.

C. In the event that liability to third parties, loss, or damage arises as a result of
activities conducted jointly by the County and the Township in fulfilment of
their responsibilities under this Agreement, such liability, loss, or damage
shall be borne by the County and the Township in relation to each party’s
responsibilities under these joint activities provided that nothing herein shall
be construed as a waiver of any governmental immunity by the County, the
Township or their employees, respectively, as provided by statute or court
decisions.

12. Indemnification and Hold Harmless. The Township, in its contract with the
prescribed burn contractor, shall require the contractor, at its own expense, to protect,
defend, indemnify and hold harmless the Township, the County, and the Township’s and
County’s elected and appointed officers, boards and board members, employees and
agents from all claims, damages, costs, law suits and expenses, including, but not limited
to, all costs from administrative proceeds, court costs, and attorney fees that any of said
parties may incur as a result of acts, omissions, or negligence of the contractor, or any of its
officers, employees, agents, or subcontractors which may arise out of the prescribed burns
to be conducted at the sites identified in Section 2 of this Agreement. The contractor’s
indemnification responsibilities shall include the sum of damages, costs, and expenses
which are in excess of the sum paid out on behalf of or reimbursed to the Township, the
County, the Township’s and County’s elected and appointed officers, boards, and board
members, employees, and agents, by the insurance coverage obtained and/or maintained
by the contractor pursuant to the requirements of its contract with the Township which shall
be as set forth in Section 13 of this Agreement.
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13. Liability Insurance. The Township’s contract with the prescribed burn
contractor shall prohibit the contractor, and any and all its subcontractors, from
commencing work under the prescribed burn contract until they have obtained the
insurance of the types and not less than the limits set forth below. All coverages shall be
with insurance companies licensed and admitted to do business in the State of Michigan
who are acceptable to the Township and have a minimum rating of “A” by the A.M. Best
Company (www.ambest.com).

A. Workers’ Compensation Insurance: The Township’s contractor, and its
subcontractors, shall procure and maintain Workers’ Compensation
Insurance, including Employers Liability Coverage, in accordance with all
applicable statutes of the State of Michigan.

B. Commercial General Liability Insurance: The Township’s contractor, and its
subcontractors, shall procure and maintain Commercial General Liability
Insurance on an “Occurrence Basis” with limits of liability not less than
$2,000,000.00 per occurrence and $2,000,000.00 aggregate combined single
limit, Personal Injury, Bodily Injury and Property Damage. Coverage shall
include the following extensions:

(1) Contractual Liability;

(2)  Products and Completed Operations;

3) Independent Contractors Coverage;

(4) Broad Form General Liability Extensions or equivalent, if not already
included;

(5) Deletion of all Explosion, Collapse and Underground (XCU)
Exclusions, if applicable;

(6) Per contract aggregate.

C. Vehicle Liability: The Township’s contractor, and its subcontractors, shall
procure and maintain Vehicle Liability Insurance, including Michigan No-Fault
Coverages with limits of liability of not less than $1,000,000.00 per
occurrence and $1,000,000.00 aggregate combined single limit Bodily Injury
and Property Damage. Coverage shall include all owned vehicles, all non-
owned vehicles, and all hired vehicles.

D. Additional Insured: Commercial General Liability and Vehicle Liability
Insurance, as described above, shall include an endorsement stating the
following shall be “Additional Insureds”. Meridian Charter Township, the
County of Ingham, all the Township’s and County’s elected and appointed
officials, employees and volunteers, boards, commissions and/or authorities
and board members, including employees and volunteers thereof. It is
understood and agreed that the prescribed burn contractor's Commercial
General Liability and Vehicle Liability Insurance shall be made primary to the
Additional Insureds and not contributing with any other insurance or similar
protection available to the Additional Insureds, regardless of whether said
other available coverage be primary, contributing, or excess. The appropriate
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boxes must be checked under the “Addl Insr” heading on the Certificate of
Insurance.

E. Deductibles and SIRs: The Township’s contractor, and its subcontractors,
shall be responsible for paying any deductibles and self-insured retentions
(SIRs) in the insurance coverages it is required to maintain by this
Agreement.

F. Cancellation Notice: The Workers’ Compensation Insurance, Commercial
General Liability Insurance and Vehicle Liability Insurance, as described
above, shall include an endorsement stating the following: “It is understood
and agreed that thirty (30) days Advance Written Notice of Cancellation, Non-
Renewal, Reduction and/or Material Change shall be sent to Meridian
Township to the attention of Emma Campbell, Land Stewardship
Coordinator, Meridian Township Parks and Recreation Department, 2100
Gaylord C. Smith Court, Haslett, Ml 48840 and to Ingham County to the
attention of Tim Morgan, Director, Ingham County Parks Department, 121 E.
Maple St., Suite 102, Mason, M| 48854.” If the Contractor’s insurers refuse to
provide such an endorsement, the Contractor shall be responsible for making
the required notice.

G. Proof of Insurance Coverage: The Township’s contractor shall provide the
Township and Ingham County Parks Department at the time the copies of its
contract are returned by it for execution, with two (2) copies of certificates of
insurance for each of the policies mentioned above.

H. Certified Copies of Policies. If so requested, Certified Copies of all policies
mentioned above shall be furnished to the Township.

Expiration of Insurance Coverages. If any of the above coverages expire
during the term of the prescribed burn contract or any extensions thereof, the
contractor shall deliver renewal certificates and/or policies to the Township
and Ingham County Parks Department at least ten (10) days prior to the
expiration date.

14. Waivers. No failure or delay on the part of either of the parties to this
Agreement in exercising any right, power, or privilege hereunder shall operate as a waiver
thereof, nor shall a single or partial exercise of any right, power, or privilege preclude any
other or further exercise of any other right, power, or privilege.

15. Agreement Modifications. All modifications to this Agreement must be
mutually agreed upon by the Township and the County, and incorporated into written
amendments to this Agreement after approval by the Township’s Board and the County’s
Board of Commissioners, and signed by their duly authorized representatives.

16. Assignment and Subcontracting. The Township may subcontract for the
performance of the services or activities to be provided pursuant to this Agreement. Such
assignment or subcontracting shall, however, not relieve the Township of its responsibilities
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to the County in ensuring that such services and activities are performed in accordance
with the terms and conditions of this Agreement and shall not relieve the Township of its
responsibilities to the County under this Agreement.

17. Purpose of Section Titles. The titles of the sections set forth in this
Agreement are inserted for the convenience of reference only and shall be disregarded
when construing or interpreting any of the provisions of this Agreement.

18. Complete Agreement. This Agreement, Exhibit A, and any additional or
supplementary documents incorporated herein by specific reference, contains all of the
terms and conditions agreed upon by the parties hereto and no other agreements, oral or
otherwise, regarding the subject matter of this Agreement or any part thereof shall have
any validity or bind any of the parties hereto.

19. Severability. If any part of this Agreement is found by a Court or Tribunal of
competent jurisdiction to be invalid, unconstitutional, or beyond the authority of either party
to enter into or carry out, such part shall be deemed deleted and shall not affect the validity
of the remainder of this Agreement which shall continue in full force and effect. If the
removal of such provision would result in the illegality and/or unenforceability of this
Agreement, this Agreement shall terminate as of the date in which the provision was found
invalid, unconstitutional, or beyond the authority of the parties.

20.  Certification of Authority to Sign Adreement. The people signing this
Agreement on behalf of the parties hereto certify by their signatures that they are duly
authorized to sign on behalf of said parties and that this Agreement has been authorized by
said parties.

THE AUTHORIZED REPRESENTATIVES OF THE PARTIES HERETO HAVE
FULLY EXECUTED THIS AGREEMENT FOR PRESCRIBED BURNS IN LAKE LANSING
PARK NORTH IN THE SPACES AND ON THE DATES SET FORTH BELOW:

COUNTY OF INGHAM CHARTER TOWNSHIP OF MERIDIAN
By: By:
Ryan Sebolt, Chairperson Patricia Herring Jackson, Supervisor
County Board of Commissioners
Date:
Date:
By:

Deborah Guthrie, Clerk
APPROVED AS TO FORM
FOR COUNTY OF INGHAM Date:
COHL, STOKER & TOSKEY, P.C.

By: Courtney A. Gabbara 6/12/2023

N:\Client\Ingham\Parks\Agreements\Meridian Twp\Prescribed Burn\2023\Agr w Meridian re Prescribed Burn 2023 - cag v1.doc
Ing/Parks #20-025
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David
Borneman..

RestoringNatureWithFire.com

2854 Parkridge Drive  Ann Arbor e Michigan ¢ 48103 ¢ Office 734-994-3475 e Cell 734-845-0634 » Dave@Restoring-Nature.com

PRESCRIBED BURN PROPOSAL

Prepared for: Meridian Charter Township
Site: Lake Lansing North
Contact: Emma Campbell, Land Stewardship Coordinator

ecampbell@meridian.mi.us | 517-853-4614

Prepared by: David Borneman, LLC
2854 Parkridge Dr, Ann Arbor, M1 48103
Office: 734.994.3475, Cell: 734.845.0634
Dave@Restoring-Nature.com
FEIN: 37-1566550

Site: Approximately 27 acres in two burn units on the Meridian Conservation Easement located at
Lake Lansing North (shown as units 1 and 2 in map below).

Three Priority Prescribed Ecological Burn Sites
in Lake Lansing North Park

High-quality woodlands with dense growth of red maple and black cherry saplings and
encroachment of young invasive barberry and autumn olive shrubs; fire breaks already
substantially defined by trails, power line easement, and wetland edges
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Project Proposal:

My fee includes the following services:

e Creating a detailed burn plan, including pre-ignition contacts, emergency contacts, maps,
appropriate weather conditions, smoke management, site preparation, firing technique, holding
plan, wildfire contingency plan, mop up, crew and equipment information.

e Coordinating with Meridian Twp FD Fire Inspector Tavis Millerov and obtaining the
appropriate permit (any permit costs incurred will be billed to Meridian Twp).

¢ Notifying all necessary parties immediately prior to the burn.

e Site Preparation — If needed, using a leaf blower to remove leaves from trails serving as burn
breaks around the perimeter of the burn unit.

e Posting “Caution-Smoke Ahead” signs on the nearest road(s) during the burn.

e Conducting the prescribed burn during Fall 2023 or Spring 2024 (no later than April 1, 2024),
including provision of all necessary equipment and personnel required to conduct the burn.

o All personnel assisting me will have prior burn experience and be adequately trained and
briefed to participate in this burn safely.

o All burn personnel will be equipped with the following personal protective equipment: fire
retardant clothing, hardhat, face protectors, leather boots, and leather gloves.

o | will provide one full-size, 4-wheel-drive truck equipped with a 300-gallon water tank and
gasoline-powered water pump with hose; Argo ATV with mounted 69-gallon water tank,
and a foam suppression system, as needed, depending on site.

o A full complement of additional hand tools and equipment will also be on hand to use as
needed, including backpack water sprayers, drip torches, leaf blowers, rakes, two-way
radios, cellular phone, etc.

Property owner is responsible for:

e Notifying neighbors and others in the immediate vicinity in advance about the upcoming burn.
e Assisting with “PR” on-site during the burn, if possible.

Timing/Conditions:

I anticipate that the burn would happen sometime in the afternoon/early evening (between 12:00 noon
and 7:00 pm.) Fall 2023, November 1 — December, if possible, or Spring 2024 if it is not. The burn will
be completed no later than April 1, 2024.

Please remember that scheduling too far in advance is difficult because of the need for specific weather
parameters during the burn. | would try to coordinate schedules with you a day or two in advance, and
then confirm plans and exact times on the morning of the burn day.

-2z David
Y4l Borneman.. David Borneman, LLC Page 2 of 6

RestoringNatureWithFire.com



Prescribed Fire Credentials:

33 years of professional experience conducting prescribed, ecological burns on thousands of
acres.

28 years as Prescribed Burn Leader for City of Ann Arbor, Natural Area Preservation Division.
In that capacity | coordinated the City’s entire Prescribed Burn Program, including leading burn
trainings and overseeing a burn crew of up to 15 members.

22 years (over 500 burns on 10,000+ acres) as Private Contractor conducting prescribed burns
in Michigan, Ohio, Indiana, and Illinois.

23 years on the Michigan Prescribed Fire Council’s Steering Committee. Past Chair.

Certified as a Prescribed Burn Leader in Ohio and Illinois (no certification program exists in
Michigan)

Prescribed Burn Training:

National Wildfire Coordinating Group:

— Introduction to Incident Command System (S-130)

— Squad Boss Training (S-131)

— Beginning Wildland Fire Behavior (S-190) — Certified at Level |

— Crew Boss/Single Incident Command (S-230)

— Intermediate Wildland Fire Behavior (S-290) — Certified at Level |

— Introduction to Wildland Fire Behavior Calculations (S-390) — Certified at Level |
— Smoke Management Techniques (RX 410)

— Introduction to Fire Effects (RX-310)

— Applied Fire Effects (RX-510)

The Nature Conservancy and Tall Timbers Research Station:

Ecological Burning for Burn Leaders (10 days: equivalent to RX-300)

Insurance:

Commercial General Liability — $1,000,000 per occurrence policy/$2,000,000 general aggregate
Workers’ Compensation - $1,000,000
Commercial Auto Liability - $1,000,000

Date of proposal: February 17, 2023

Cost: $6,594

~ Please note: official bid form is located at the end of this document. ~

ﬂ, 2 David

Borneman.. David Borneman, LLC Page 3 of 6
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11.A

To: Township Board

From: Frank L. Walsh, Township Manager

Date: September 1, 2023

Re: 2024 Recommended Budget Public Hearing and Discussion

On Friday, August 25, 2023, the Recommended 2024 Budget was provided to the Township Board
members.

The overarching goals of the 2024 Budget mirror the 2023 Action Plan adopted by the Board in
December 2022. An overview of the entire $60,956,958 Budget can be found in the 26 page
management overview located in the first part of the annual document.

Interim Finance Director Bernadette Blonde and I look forward to presenting the budget to you on
Tuesday, September 5th. In the meantime, please do not hesitate to contact me if should you have
any questions.

Attachment:
1. 2024 Recommended Township Budget

e A PRIME COMMUNITY
Providing a safe and welcoming, sustainable,, prime community idi i
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Charter Township of Meridian
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RECOMMENDED

BUDGET

FOR THE
FISCAL YEAR ENDING DECEMBER 31, 2024

Presented
To

Meridian Township Board

Patricia Herring Jackson, Supervisor
Deborah Guthrie, Clerk
Phil Deschaine, Treasurer
Courtney Wisinski, Trustee
Scott Hendrickson, Trustee
Marna Wilson, Trustee
Kathy Ann Sundland, Trustee

By

Frank L. Walsh
Township Manager

Bernadette Blonde, CGFM
Interim Finance Director
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Dear Supervisor Jackson and Board Members:

Finance Director Dante [anni, Interim Finance Director Bernie Blonde and I are pleased to
present you with the recommended $60,956,958 2024 Meridian Township Operating
Budget. At your September 5t Board meeting, we plan to present you with a complete
overview of the budget. Please do not hesitate to contact me should you have any questions
leading up to the presentation. Completing the annual budget, and monitoring expenses
throughout the year, are the most critical tasks assigned to my administration.

INTRODUCTION

As [ begin my 11t budget cycle with the township, I'm thankful for the accomplishments
of our entire team. The last decade has brought significant improvements to Meridian
Township.

Back in 2013, our community faced overwhelming debt. We were saddled with over
$43,000,000 in unfunded pension promises and retiree health care debt, our motor pool
fund balance was $75,000 and our Central Fire Station was in dire need of replacement.
In addition, Town Hall's HVAC system was failing, our local roads were rated very poorly
and our public safety team was woefully understaffed. We also had a dream to build two
significant pedestrian enhancements along Okemos Road.

Our residents, current and former elected officials and appointed leaders should take great
pride in eliminating nearly $17,000,000 in legacy costs, allocating over $500,000 for solar
arrays, building our new fire station, adding eight members to our fire/police departments,
replacing our HVAC, constructing the new Central Fire Station, improving our PASER
Rating, adding the Okemos Road Pedestrian Bridge, remodeling our Municipal Building
and upgrading many features within our Police Station, construction of the Okemos Road
Boardwalk and increasing our motor pool fund balance to over $600,000. Most
importantly, other than the fire station bond, we have paid cash for our improvements.

This brings us to the 2024 Budget. The team’s focus in 2024 can be condensed down to
enhancing our environmental sustainability, adding two new paramedic/firefighters,
furthering our strong commitment to local roads and continuing our emphasis to reduce
legacy debt.

That’s what makes Meridian a Prime Community.

CHALLENGES AND OBSTACLES

The 2024 Budget faces four major challenges. Here is a breakdown of our most daunting
obstacles:

e As with every community that provides public safety, our challenge is not unique.
We must continue to raise the bar on recruiting and retaining police officers and
paramedics.

Providing a safe and welcoming, sustainable, prime community. A PRIM; ;OMMUNITY

meridian.mi.us



o The inflationary effect on our local roads program is troublesome. Given the 18%-20% increase in
project costs, we will struggle mightily to keep up with our anticipated PASER Ratings.

e QOur MERS pension payments continue to drag down our operating costs. In 2024, we expect to
contribute over $5,799,828 in legacy costs.

e We must be mindful of how we plan for, and participate in, future drain projects. Our 2024 drain
assessment now eclipses $1,000,000.

GENERAL FUND

The General Fund is the mechanism to pay for core essential services such as police, fire, tax collection,
assessing, elections, cemeteries and parks and recreation. In 2022, the Township Board chose to delineate
our Fund Balance into three separate funds. Hence, the Board established a $7,500,000 General Fund
Balance, a $3,500,000 Capital Projects Fund (CPF) and a $2,000,000 Pension Stabilization Fund. Beginning
January 1, 2023, the Township’s three funds totaled $13,000,000.

The 2023 Budget detailed expenses of approximately $1,300,000 out of the CPF to renovate the Municipal
Building and to upgrade the Police Station’s security and flooring. Therefore, we would expect the CPF to
be reduced $1,200,000 with a total fund balance of $2,300,000. Our total contingency fund ($13,000,000)
is nearly 50% of our annual general fund expenses ($27,706,140).

We expect our December 31, 2024 General Fund balance to be $9,998,324. However, it is important to note
that $1,250,000 of the fund balance is earmarked for the Village of Okemos Project through the Meridian
Redevelopment Fund (MRF). Therefore, our net funded position is actually $8,748,324.

We expect our December 31, 2024 CPF balance to $2,000,509. Further, we expect our Pension Stabilization
Fund to be $2,122,000.

Based on our extremely strong performance, our recommendation is to transfer $1,248,324 from our
General Fund to the CPF. By doing so, our estimated December 31, 2024 fund balances will be:

2023 2024
General Fund $7,500,000 $7,500,000
Capital Projects Fund (CPF) $3,500,000 $3,248,833
Pension Stabilization Fund $2,000,000 $2,122,000

At the same time, the Township Board has invested in building renovations, environmental sustainability
enhancements, increasing our police and fire staffing, public safety equipment and our MERS pension, we
have increased the overall strength of our township finances.

MERS PENSION DEBT

The 2024 Draft Budget maintains our promise to voters in terms of earmarking an additional Municipal
Employees’ Retirement System (MERS) annual payment of $1,500,000. In fact, our recommendation is to
supplement our Annual Required Contribution (ARC) to MERS with a total contribution of $5,799,828.
According to MERS, our ARC, based on 7.00% rate of return, is $3,449,220. Our 2024 recommended
contribution is $2,350,608 beyond the required payment. This information is available to you on Page
12-14 of the 2022 Meridian Township Annual Actuarial Valuation Report. Since 2017, with the
additional payment to MERS, our funding level has increased from 56% to 74%. We continue to assume a
5.00% rate of return.

Our current unfunded MERS pension liability is as follows:

Fire Department $13,005,939 (accounting for surplus fund)
Police Department $7,114,549 (accounting for surplus fund)
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Department of Public Works $1,523,982
Administrative Professionals $1,110,283

FEES AND CHARGES FOR SERVICES

In our 2024 Budget, we recommend the following changes to the fee schedule. All changes are indicated in
red listed on our summary of fees pages 32-38.

In our Community Development Building Division, we recommend increasing our rental inspection fees of
missed appointments and safety compliant inspections from $75 to $150. Re-inspection fees we
recommend an increase from $75 to $100 while keeping the $3 per bedroom for buildings or complex’s
with three or more units. The fee to demo dwellings, garages, sheds and swimming pools will increase from
$100 to $150, while warehouses, factories, stores and office buildings we recommend increasing from $150
to $250. We would also like to decrease initial registration and annual renewal for vacant and abandoned
buildings by $25 ($150 for initial registration and $75 annual renewal).

Our Planning Division is requesting to add a fee for recreational marihuana, keeping the costs the same as
the medical marihuana fee ($5,000), for initial application and annual/renewal application.

The Fire Department recommends adding a fee for hospital wall time after 30 minutes ($50 per half hour),
medical facility lift assists ($400), hazmat clean up car accidents ($500) and personnel costs (employee rate
+ benefits).

The Treasurer’s Department is requesting to increase enhanced access to public record fees for the
summer/winter tax roll. We recommend an increase from $300 to $600, and increasing our annual
assessment roll request from $600 to $1200. These requests usually come from mortgage companies
requesting our full electronic tax rolls.

In 2023, the Parks & Recreation Department added a $500 fee for Marketplace on the Green events. We
believe we should add a $1,000 non-resident rate while keeping the $500 resident rate.

The Public Works Department recommends a 7% increase for all of our water/sewer rates compared to
our increase of 10% last year. This will bring the cost for our residents to $5.96(water) and $7.58(sewer)
per 1,000 gallons. We also recommend increasing our water fills for swimming pools and bulk water by $5,
increasing our construction meters by $10, increasing our water turn on charge from $35 to $40 and
increasing testing water meters at customer request from $65 to $70. With these changes, this will result
in a use of fund balance of $1,733,620. At the end of 2024, we estimate our enterprise funds will have an
ending unrestricted fund balance of $19,182,655. This includes $8,560,825 sewer and $10,621,830 water.

A BIRD'S EYE VIEW
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As you begin to focus on the $60,956,958 spending plan, it’'s most helpful to take a closer look at the 2024
expenses. Here is a breakdown of our Recommended 2024 Budget:

Police and Fire Services $15,316,817
Sewer Fund $8,581,801

Water Fund $8,409,018

Local Roads $5,360,000

Pedestrian Pathways $654,512
Parks & Recreation $3,949,271
Elections $308,176

Motor Pool $1,900,210

Meridian Redevelopment Fund $1,250,000
Drain Assessments $1,046,524

IT $860,675

Capital Projects $1,388,495
Communications $394,491

CATA $420,000

Fire Station Debt $258,960

The above expenses represent approximately $50,100,000 of the $61,000,000 Budget. Hopefully, this
illustration presents a more transparent picture of the township’s priorities and expenses.

LOCAL ROADS

The fourth year of the 10-year voter-approved program is well underway. The goal of the program is to
raise the average Pavement Surface Evaluation and Rating (PASER) rating of our 153 mile local road system
to a “good” condition (8/10 on the PASER rating) by the end of the decade long program.




In 2019, when we proposed the new road millage, our average PASER rating was 4.48. At the end of 2023,
our average PASER rating is projected to be 5.423, over a 21% increase in the first four years of the 10-year
local road program.

2023 Reconstruction Road Projects
Currently, the 8.86 miles of resurfacing and reconstruction is about 70% complete. Thanks to the Board’s
generous support with $2 million in American Rescue Plan (ARP) funding, we were able to:

1. Add Wellington Estates (1.03 miles) to our 2022 contract. Construction occurred in June and July
0f 2023 at 2022 contract rates.

2. Prevent eliminating any of the 2022 roads after our asphalt prices increased by 55% due to the
inflation caused by all of the one-time federal infrastructure funding.

3. Fund a significant portion of the 7.3 miles of “chip & fog” overlay paving.

4. Add aportion of Northview Drive just south of Grand River Avenue that was going to be left in poor
condition based on the scope of the Daniels Drain project. This paving has not been completed yet
due to an unrelated issue that the Ingham County Drain Commissioner’s Office is working through
on the Daniels Drain project.

2023 Preventative Maintenance Road Projects
We have completed all 3.95 miles of crack seal work and 14.27 miles of asphalt rejuvenator treatments to
extend the life of the roads in fair, good, and excellent condition.

By the end of 2023, we will have reconstructed 32 miles of our poorest condition roads and will have
completed over 47 miles of preventative maintenance road work.

Funding for the 2023 local road budget is provided by four main sources: the 2019 road bond proceeds
($5,468,000), a transfer from the general fund ($280,000), contribution from Ingham County ($335,000),
and American Rescue Plan (ARP) funding ($700,000).

2024 Local Road Program Projects

We are in the process of engineering the Township’s 2024 local road program, which includes 6.32 miles
of reconstruction, 3-5 miles of crack sealing, and 14 miles of asphalt rejuvenator treatments. We will be
putting the 2024 roads out to bid in January of 2024. The final 2024 local road program list will be
announced in March.

MOTOR POOL




The Motor Pool Fund is an internal service fund used to account for the purchases and maintenance of the
Township fleet. It is a critical fund, as many of the Police, Fire, Parks, and DPW services we provide to our
residents require the use of specialized vehicles and equipment. The Motor Pool is funded by rent charges
from the various Township Departments based on the department’s use of the fleet and future replacement
costs, repairs and fuel consumption and pricing.

For the 2024 Motor Pool budget, we are recommending the purchase of the following vehicles and
equipment:

Police Department Ford Interceptor $55,000
Police Department Ford Interceptor $55,000
Police Department Ford Interceptor $55,000
Fire Department Ford F-150 $51,000
Fire Department Fire Engine (Carry over from 2023 budget) $364,500*
Parks Department Ford F-250 $62,000
Pathway/Park Dept. Tool Cat $75,000
Water Department Ford F-250 $62,000
Water Department Ford F-250 $62,000
Water Department Ford F-350 $62,000
Sewer Department Ford F-450 $62,000
Engineering Dept. Ford Explorer $55,000
TOTAL: $1,020,500

* The new fire engine is partially funded by a $225,000 state grant that State Rep. Julie Brixie secured for
the Township in the Fiscal Year 2021-2022 Budget. The purchase of this engine is a carryover from the
2023 budget as it is still being built.

At the end of 2024, we anticipate that we will have an unrestricted fund balance of $603,998 in the Motor
Pool Fund.



PATHWAY AND TRAIL PROJECTS

Construction of Phase I began in December 2022 and is anticipated to be completed in October of 2023.
Construction is approximately 75% complete. We have been working with EGLE to secure the permit
required to set the new bridge over the Red Cedar River. We hope to have the permit by August 22. The
process of setting the bridge is estimated to take approximately two weeks.

Construction of Phase II has not started due to delays in receiving our permit from EGLE. We applied for
this permit in January. We reached out to State Sen. Sam Singh’s office due to the delays we were
experiencing in the correspondence with EGLE. We are now told that we should receive our permit in mid-
August. We are in the process of scheduling our pre-construction meeting for Phase Il so we can begin
construction shortly after we receive our permit. Phase II construction likely will not be completed until
the spring of 2024 due to the delays in the permitting process with EGLE, but we still hope to make
significant progress this year.

Phase I is approximately one mile long and begins on the north side of the Hagadorn Road/Shaw Street
intersection, concluding at the Grand River Avenue/Park Lake Road interaction. Phase I includes a
pedestrian bridge that will take motorists and bicyclists over the Red Cedar River behind the MSU
Community Music School. The trail will then take users along the banks of the Red Cedar River to the north
side of the CN Railroad tracks.

The estimated cost of construction for Phase I is $3.37 million. Meridian Township successfully obtained a
$1.7 million federal Transportation Alternatives Program (TAP) grant for Phase I. The remaining portion
of the project will be funded by the Ingham County Trails and Parks Millage and the Township Pathway
Millage.

Phase II is 1.2 miles long and begins near the Grand River Avenue/Campus Hill Drive intersection and
concludes near the Okemos Road/Gaylord C. Smith Court intersection. Pedestrians and bicyclists will use
the Township’s existing pathway system to get from the Grand River Avenue/Park Lake Road intersection,
where Phase I ends, to the Grand River Avenue/Campus Hill Drive intersection, where Phase II begins.

The estimated cost of construction for Phase II is $730,000. This phase is funded by the Ingham County
Trails and Parks Millage and the Township Pathway Millage.

From the northern end of Phase Il on Okemos Road, users will be able to use the existing 10-foot-wide
pathway on the east side of Okemos Road to the inter-urban pathway. The Township widened this half-
mile stretch of the Okemos Road pathway for the MSU to Lake Lansing Trail in 2021. Users can then take
the existing 1.1-mile inter-urban trail from Okemos Road to Marsh Road.
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Our primary emphasis in 2024 is going to be starting the design and engineering of Phase III of the MSU to
Lake Lansing Trail, finishing the design and securing easements for the Towar Avenue pathway, and
starting the design of Phase I of the Eastern Third Regional Trail.

Our 2024 pathway and trail projects recommended for funding from the Township Pedestrian/Bicycle
Pathways Millage include:

2 MSU to Lake Lansing Trail Construction Schedule

A root cutting RFP to protect our existing trails from root penetration
A sealcoating RFP to protect our existing trails from the harmful effects of water and sunlight
Bennett Road/Schultz Vet Clinic Pathway Project
Initial design, surveying and permitting of Phase III of the MSU to Lake Lansing Trail

Lake Lansing

Park North =~

Juestios
517.853.4440
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According to Township Assessor Ashley Winstead, Meridian Township expects to see a 6.75%

CHANGING PROPERTY VALUES

increase in 2023 taxable values. The Township’s 2023 tax base stands at $2,142,121,353.

Millage Renewals

Below is the proposed Millage and Taxable Value Summary for 2023.

PURPOSE
Charter Operating
EMS/Fire(2020)

Police(2020)

MILLAGE & TAXABLE VALUE SUMMARY

2019 2020
4.1670 4.1578
0.6353 0.6339
0.6030 0.6016

4.1444

0.6318

0.5996

4.1444

0.6318

0.5996



Community Services (2022) 0.1487 0.1483 0.1483 0.1478 0.1478

Pedestrian/Bicycle Pathways 0.3316 0.3308 0.3308 0.3297 0.3297
(2016)
CATARedi-Ride (2019) 0.0000 0.1978 0.1978 0.1971 0.1971
Land Preservation (2020) 0.3273 0.1000 0.1000 0.0996 0.0996
Police and Fire (2017) 1.4804 1.4771 1.4771 1.4723 1.4723
Parks(2014) 0.6612 0.6597 0.6597 0.6575 0.6575
SUB-TOTAL OPERATING 8.3545 8.3070 8.3070 8.2798 8.2798
Fire Station Building Debt (2012) 0.2000 0.2000 0.2000 0.2000 0.2000
Street Improvement Debt (2019) 1.9429 1.9429 1.9429 1.9429 1.9429
TOTAL ALLMILLAGES 10.4974 10.4499 10.4499 10.4227 10.4227
Taxable Value (000) $1,819,244 $1,872,353 $1,914,507 $2,006,503 $2,142,121
3.34% 2.92% 2.25% 4.80% 6.75%

COMMUNITY PLANNING & DEVELOPMENT

Construction has generally settled back into a level of normalcy after the pandemic, but s still being affected
by macroeconomic factors, specifically the continual interest rate hikes over the last eighteen months.
Single-family home construction volume is down by nearly 50% year over year, but values have increased
by $85,000 per home on average. This is spread throughout the Township, from individual homes being
built to the new phases in Copper Creek and Sierra Ridge. New construction is nearing on Silverleaf and on
new phases of Copper Creek and Hulett Road Estates, but costs of construction have increased substantially,
leading to developers taking a moment to fully value engineer projects before starting construction. Similar
cost increases have slowed Newton Pointe and the start of both Grand Reserve and Haslett Village Square’s
redevelopment. However, all three are still expected to proceed this year. Through July of this year, Building
Permit revenue is over $425,000 a healthy sum that exceeds the five year moving average. From a valuation
perspective, this comes out to over $43,000,000 this year. So far, we have only had one ‘major’ permit over
ten million dollars, the foundation permit for Newton Pointe. Overall, construction this year is being driven
by smaller projects across the board, as the financing markets settle from the Federal Reserve’s interest
rate activity. With the potential for two to three major projects yet to start this year, we once again have
the potential to have a once in a decade level year of construction.

The Planning side of the Department has focused on the update to the 2017 Master Plan and the
recreational marijuana ordinances in the first half of the year. The draft Master Plan has been presented to
the Planning Commission and Staff hopes to have it in front of the Township Board for final adoption by
November. Over the course of the next five years, we hope to implement many pieces of the Master Plan
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and develop a strong path for redevelopment opportunities in the Township, focusing our growth inward
instead of outward. The recreational marijuana ordinances are now in place and Staff is working towards
review criteria to allow applications to be made in the future, when the Township Board determines the
time is right. Staff and the Planning Commission also continue to recommend updates to our Zoning
Ordinance, which has not had a major overhaul since the 70’s, highlighted by the adoption of a new sign
ordinance earlier this year. Applications for Special Use Permits and Site Plan review are steady, but still
behind pre-COVID levels.

Meridian Township
Master Plan:

The Next
Big Thing

Our rental inspection program is fully on track after a series of administrative changes early in the year to
address scheduling. We are back on pace to be in every unit will need to be in on an annual basis and cover
any complaints/major issues that arise in a timely fashion. Code Enforcement continues to push the owners
of the Winslow Mobile Home Park to make improvements to the park and although progress is slow, we
are making progress to improve the park. Digital plan submittal and permitting are nearly complete,
pending digital payment processing, which will streamline the work of the department and allow us to
begin digitizing old records and utilizing the BS&A Building module to the best of its capabilities.

DIVERSITY, EQUITY AND INCLUSION

“To Promote and Support a Diverse, Equitable, and Inclusive Workforce Through Training,
Evaluation and Action.”

Our mission is alive and thriving! The Township remains stalwart in its commitment to demonstrate
inclusivity, diversity, and equity in its operations and service to our community. Our internal Diversity,
Equity & Inclusion (DEI) Task Force formed a committee to oversee the Township’s very first Meridian
Pride Celebration on August 26, 2023. The team planned a welcoming and celebratory event with music,
entertainment, food and fun for anyone from the Township or the public who would like to join. In
recognition of additional Township staff’s dedication to inclusivity, a terrific team was able to assemble in
order to create another Juneteenth-Freedom Fest weekend filled with a variety of entertainment, culturally
meaningful menu options for event goers, and education for the public. 2023 also marked the Township’s
first observance of Juneteenth as a permanent holiday. With the intention of providing care and support to
our community and provide meaningful and important information about health and safety, the Township
held its first Meridian Cares About You Health and Safety Expo in May of this year. Based on the excellent
attendance of all of these events, along with regular ongoing events put in place by our own Parks
department with Celebrate Meridian, weekly farmers’ markets, Wednesday market and live music, and
countless other community functions mentioned in other sections of this budget letter, our Township
teams, along with our DEI Task Force, continue to expand opportunities for staff, as well as citizens, to
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come together, enjoy time out and about in the township and celebrate all that Meridian Township has to
offer.

We look forward to the educational side of DEI, including upcoming educational sessions for employees
through Lansing Community College’s Business & Community Institute’s, “Building a Conversational
Culture” all employee training. The Township continues to reserve budgetary funding for additional,
ongoing training. The amounts for 2023 and 2024 are set at $30,000.

It is an honor to provide opportunities for all of our Township Team to learn better ways connect through
programs and mindfully expand how we work and serve best together.

ECONOMIC DEVELOPMENT

The 2023 goals for Economic Development prioritized continued commitment and attention to the
redevelopment of the Downtown district, particularly the proposed “Village of Okemos” project. Several
hurdles and the lack of adequate financing make the ability to construct the four-story mixed use project a
challenge. The additional issues of the cost to update infrastructure and bury the High Voltage Distribution
(HVD) Line challenged the Economic Development Department to find a resource suitable to maintain the
project. The announcement in May 2023 that Meridian Township was selected by Representative Slotkin
for the Community Project’s Fund allocation for the project created the ability for Consumers Energy and
the Township to discuss the burial of the HVD. The project also requested funding from MEDC through the
Revitalization and Placemaking Grant of 2023 for the support of gap financing to construct the 259,000
square foot site. Managing the outstanding grant with EGLE will be the final determination of the project
moving forward.

Greater success has developed in Haslett with the “American House Meridian” project under construction.
The four story mixed used, independent senior community will be the first bookend of development in the
area. Followed shortly by the “Haslett Village Square 2.0” redevelopment to complete the 19.5 acres on the
eastern portion at 1655 Haslett Road. The residents will soon greet over 400 new neighbors supported by
the addition of commercial business at the intersection of Haslett and Marsh Road. This success is a proud
moment for the department as the implementation of the 2017 Master Plan is coming to fruition.
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The year boasts a comeback of the Meridian Area Business Association Business Expo to be held at Meridian
Mall in November 2023. Pulling together small business, redevelopment, retention, and expansion to meet
the critical needs of the community. All of this completed with support of our small businesses through the
major road construction projects planned by Michigan Department of Transportation on Grand River
Avenue, and Ingham County on Okemos Road. The impact after COVID-19 on small business is felt with
many noticing a decline in foot traffic along our major thoroughfares. To support these businesses two
rounds of shop local events, “Mob the Road Block,” and Shop Small, Shop Local Gift Card programs helped
to put some local funding back into the local owners’ hands. Program like this and “Match on Main” which
supported the revitalization of the Douglas ] Salon headquarters is a first for Meridian Township and speaks
to the strong relationship the Township maintains with local business owners. With funding application
windows for the Match on Main program and our newest grant, Facade Improvement and Grant Program,
the Township will usher new and attractive businesses for years to come.

Bringing back the old & adding some new!
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FIRE DEPARTMENT

As we prepared the 2024 budget, our goal was to ensure consistency with the fire department focus of
providing quality service, value, and full engagement in the communities we serve. As financial resources
were allocated, our mission and vision were central in guiding our decisions. Each budget year brings new
and unique challenges as we strive to provide residents with the most cost-effective fire, rescue, fire
prevention, and emergency medical services. The fire department must constantly balance the service
needs and expectations of the community with the available amount of revenue and long-term financial
stability of the organization.

The last few years have been full of challenges, from the pandemic response, major construction, the Knob
Hill fire, and MSU act of violence response. The department, through its highly trained and dedicated
employees, strives to deliver the highest quality fire protection through quality fire prevention,
suppression, and emergency medical services delivery, with the utmost regard for the safety of its citizens,
visitors, and employees. [ am proud of the way our staff has responded to these challenges, and I believe
we have become a stronger fire department as a result.

Each year we aim to prepare a budget with minimal economic impact while also supporting our need to
improve response and provide optimal personal protective equipment and vehicles to respond safely with
the appropriate lifesaving equipment for all emergencies.

The 2024 Fire budget includes continuing the MIOSHA-mandated replacement of equipment (structural
firefighting gear and PPE) along with SCBA cylinders, tools, saws, rope rescue equipment, and smaller tools
and equipment that are in poor condition.

The multi-year outdoor warning siren project will continue in 2024 with the purchase of the 14t siren. In
2023, we determined that coverage was limited in the northwest corner of the Township, so an additional
siren was added to the project. To ensure Township-wide protection of our residents during severe
weather emergencies, we will now add four sirens and complete this project in 2027.

We evaluate our fleet annually for safety concerns, wear and tear, and maintenance costs. We then
recommend vehicle replacement based on those factors. In 2024 the department will replace our 24-year-
old pumper, a carryover from the 2023 budget due to manufacturer delays.

Most importantly, the 2024 Budget includes expanding our full-time paramedic staffing from 34 to
36. If approved, our number of firefighter/paramedics will have grown from 30 to 36 in just six
years.
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INFORMATION TECHNOLOGY

Over the past several years, the Meridian Township technology team has collaborated with Brightline IT to
deploy a variety of improvements across all Township facilities. The 2024 budget reflects the large amount
of relatively new network infrastructure and focuses on some minor upgrades to our Sequential Queried
Language database server and then end-user device replacement. This will include over $40,000 of mobile
tablets and $75,000 investment into end-user workstation replacement. This year’s budget continues
significant investment into training for end users that focuses on productivity and security for all of the
users on our converged network.

With virtually no new hardware or software planned for 2024, staff priorities will focus around improving
return on investment related to existing systems. This will include new services for Towsnhip telephone
systems, improved network monitoring, enhanced access for end-user departments to the technology
systems that they access on a daily basis. This will include Microsoft 365, Palo Alto network devices, and
Cisco Mobile Device Management Systems, and others where improved access will increase productivity of
our end users.
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Trainings in 2024 will include sessions on Phishing & Malware, OneDrive, OneNote, Sharepoint, Network
Security, Teams & other Office applications.

PUBLIC WORKS

The Department of Public Works provides many critical services to the public that they rely on every day.
In addition to providing public water and sewer to our residents, the Department also manages the
Engineering, Environmental Services, Storm Water, Geographic Information Systems (GIS), Local Roads,
Motor Pool, Cemetery, and the Buildings and Grounds functions of the Township.

To fund all those operations, we utilize the general fund and several dedicated budgets including the Water
and Sewer Enterprise Funds (Public Works). These separate and unique budgets provide for specific
accounting for the revenues and expenditures of the distinct utilities.

In the Water Fund, the primary revenue source is the sale of water to our nearly 15,000 customer accounts.
Expenses for the fund include Administration, which includes a contribution to the General Fund,
Engineering, Water Supply for the purchase of treated and softened water from the East Lansing Meridian

Water Authority (ELMWSA) and the Lansing Board of Water and Light (LBWL), Water Maintenance and
Capital Outlay.

Proposed capital improvements for the Water Fund include:

1. Timberlane Directional Bore Water Main Project ($400,000): This is a replacement of a very old
section of water main on Timberlane Street in the Wardcliff neighborhood.

2. Water Meter Replacement Program, Year 1 of 3 (825,000): Replace 3,000 of our oldest water
meters, which represents approximately 30% of the water meters in our system ($825,000). We
will recommend replacing an additional 3,000 meters in the 2025 budget. Water meters have an
approximate life of 20 years.

This project should help reduce rate increases in the future as new meters will more accurately
measure water usage. Meters degrade over time and begin to allow some water use go undetected.

The Sewer Fund is very similar, in that the primary revenue source is the charge of service to collect,
transport and treat the sanitary waste generated by our customers each day. Expenses for the fund include
Administration, which also includes a contribution to the General Fund, Engineering, Sewage Treatment for

the cost to purchase treatment services from the City of East Lansing Water Reclamation and Reuse Facility
(ELWRRF), Sewer Maintenance and Capital Outlay.

Proposed capital improvements for the Sewer Fund include:
1. Replacing the County Park North Lift Station ($3,000,000).

Utility rates for 2024 are being recommended for an increase to adequately fund the operations and
necessary capital improvements of the water and sewer utilities. As noted previously, this includes the
purchase of safe potable drinking water and the safe and environmentally correct treatment of wastewater,
the recommended capital outlay for both funds, necessary ongoing and future improvements at the City of
East Lansing WRRF, and critical improvement at the ELMWSA water treatment plant. With the ongoing
threat of chemical pollutants in the environment that can harm our drinking water, and increasing

regulatory requirements, it is critical we plan and properly fund improvements to both of our treatment
facilities for the health and safety of our residents.
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To fund all these necessary functions, the water commodity charge is recommended to increase from $5.57
to $5.96 per 1,000 gallons and the sewer commodity charge is recommended to increase from $7.08 to
$7.58 per 1,000 gallons. The average homeowner, with a usage of 12,500 gallons per quarter, will realize an
increase from $170.13 to $181.25. This equates to an increase of $3.71 per month for the average user of
both public water and sewer in the Township.

The Township will continue to have the lowest rates in the Greater Lansing Region by a very significant
margin. The other 11 systems in the Greater Lansing Region will have rates that are 55.23% higher on
average than the Township’s rates.

Rate increases are being offset in part due to lower water sales. Water sales have decreased steadily since
2002 due to residents conserving water. In 2002, the 5-year smoothed average for water use in the
Township was 1,550 million gallons per year. Today, we are at 1,382 million gallons per year. That is a
10.84% decrease in usage for the Water and Sewer Fund strictly due to water conservation.

Lower water consumption is good for the environment, but the challenge is that the cost to maintain our
water and sewer infrastructure remains the same. The cost to maintain our system of water mains, sewer
mains, lift stations, water towers, water meters, valves, etc. does not change based on water usage.

This means that some of the rate increases we have had over the last 20 years have not resulted in new
revenue to maintain the system.

—e—Total Usage, MG [
FIGURE 3: Total Usage by East Lansing & Meridian Township Total Usage, 5-Year Avg
(Water sources include the Authority Water Conditioning Plant
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FISCAL YEAR

CAPITAL IMPROVEMENTS
Capital Outlay Projects identified for funding in the 2024 budget include:
e The North Fire Station Solar Project. This project is projected to cost $95,000 with $76,480 of this
funding coming from the federal Energy Efficiency and Conservation Block Grant (EECBG)

Program. The EECBG program is designed to assist states, local governments, and tribes in
implementing strategies to reduce energy use, reduce fossil fuel emissions, and improve energy
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efficiency. Meridian Township is one of the eligible local governments based on the final formula
grant funding allocations of the Infrastructure Investment and Jobs Act (I1JA) of 2021.

o Replacement of the Public Safety Building generator. The generator has been purchased and was
recently received. Installation of the generator is projected to cost $115,000.

e A new recycling center located behind the Service Center should the Township receive a grant we
have applied to EGLE for 80 percent of the project cost. There is also $10,000 set aside to pay for a
portion of the new sign that would be installed at the corner of Gaylord C Smith Ct and Okemos
Road if we receive the EGLE grant. The construction of the new recycling center is projected to cost
$600,350, $480,280 would be covered by the EGLE grant, with the remaining $120,070 covered by
the Township’s General Fund.

The total for the 2024 Capital Outlay Projects is $820,350, with 67.87% of the revenue coming from the
EGLE grant and the federal EECBG Program. Without EGLE anticipated funding, it is unlikely the project
will move forward.

CAPITAL PROJECT FUND

The Capital Project Fund was established for intensive maintenance and renovations of our facilities. In
2023, the fund supported a $900,000 renovation of the Municipal Building, including removal of old
wallpaper, drywall repairs, painting, new furniture, and flooring throughout most of the building.
Additionally, in 2023, the fund supported $300,000 for new flooring in the Public Safety Building. A second
ARP allocation was used for new lockers and new flooring in the locker rooms.

The Municipal Building project is on schedule and should be completed by September 21. Our goal before
the project began was to have the team moved back into the building by October 1. We are on track to meet
that goal. Many team members will begin moving back in on August 30. The entire team will return by late
September.

17



Coordination of the Public Safety Building flooring project will begin once we have completed the current
renovations of the Municipal Building. The installation of the new flooring in the Public Safety Building will
go into 2024 due to the phasing required to maintain operations of the Police Department.

For 2024, we are recommending the follow projects:

Painting the original custom oak cabinetry throughout the Municipal Building: $14,000
New counter tops, sinks, and faucets for these cabinets in the Municipal Building: $12,000
New hardware for these cabinets in the Municipal Building: $1,500

New drop ceilings throughout the Municipal Building: $150,000

New light fixtures throughout the Municipal Building: $180,000

New internal signage at the Municipal Building: $11,975

DRGNS e

For 2024, we are recommending the following projects for the Public Safety Building:

1. Painting the locker rooms: $14,000
2. New counters, sinks, faucets and hardware in the locker rooms: $12,000

For 2024, we are recommending the following project for the Service Center:

1. New Internal signage: $2,970
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POLICE DEPARTMENT

In 2023, the Police Department added four new officers and sponsored two recruits to the Mid-Michigan
Police Academy at Lansing Community College. While Staffing and Recruitment in law enforcement is
difficult throughout Michigan, the Department continues to seek out and attract qualified police candidates.
As we turn the calendar to 2024, the Department will have 37 sworn officers. The Department continues to
increase diversity through recruitment and retention efforts.

The Police Department continues to provide police services to Williamstown Township. The contract was
renewed at the end of 2021. Due to staffing levels, the Township Board, at the request of the Police Chief
reduced the number of patrol hours provided to Williamstown Township. The new contract has provisions
for various levels of patrol so staffing levels in Meridian are not impacted.

The 2024 budget includes funding for the purchase of iPads for each officer. This will allow for officers to
collect photographic evidence remotely, access informational data from secured criminal justice networks,
provide resources to those experiencing mental health crisis, and allow officers to spend more time in the
field. Forfeiture funds are being used to purchase the iPads.

The 2024 budget includes funding for new flashlights for each officer. Flashlights are a critical safety tool
for law enforcement at all times of the day or night. Officers never know when they may enter a dark
building or be placed in a situation where light is critical.
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PARKS AND RECREATION

Keeping the community connected and engaged is the top priority for the Parks and Recreation
Department. That objective is accomplished in three ways:

1.
2.

High standards for park facility maintenance, repair, and renovation.

Interesting and captivating programs and special events that meet the diverse interests and needs
of residents.

Friendly and timely customer service from talented and dedicated staff.

The 2024 budget request for Parks and Recreation was developed to accomplish these objectives.

Highlights for park upkeep and maintenance include:

Continue new park signage replacement in all Township Parks

Continue building repair and maintenance to structures in the Historical Village including
painting, roofing, and electrical work with use of dedicated ARPA funds

Completion of the Central Park Pavilion renovation project

Completion of exterior improvements to Harris Nature Center

New accessible kayak launch at Wonch Park

Completion of under-bridge pathway connections to Ferguson and Wonch Parks

Robotic, electric lawn mower
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Highlights of programs and special events include:

e Regular weekly programming at Snell Towar Recreation Center

e Youth and adult sports leagues and sporties for shorties

e Harris Nature Center environmental education programs

e Meridian Conservation Corp Land Stewardship Programs

e Deer Management Program

e Farmers’ Market

e Senior Center operations and Senior Exercise programs

e C(Celebrate Meridian Festival, Wednesday Night Summer Concert Series, Flashlight Easter Egg Hunt,
Heritage Festival, Halloween events, Dog Park Yappy Hours and holiday activities, Teen Karaoke,
D] Music Bingo and much more

Highlights for support of customer service and maintaining talented and dedicated staff include:

e Support for recreation and land preservation interns that provide professional growth and
mentoring opportunities, as well as, important supplemental staffing for the department

e Continued support for user-friendly, online recreation program registration through RECPRO

e One edition of the Prime Meridian Magazine/Family Fun Guide publication for mailing to all
residents

e Continuation of online monthly “Playbook” newsletter

e Wages, benefits and professional growth opportunities through conferences, workshops, and
professional memberships, that infuse pride and commitment in the workplace
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COMMUNICATIONS AND HOMTV

One of the goals for the Communications Department in 2023 was to improve the accessibility rating of the
Meridian Township website in order to provide a more inclusive experience for all users. This was
accomplished by contracting with Monsido, a company that specializes in accessibility compliance
software. Meridian Township will continue their contract with Monsido going into 2024 ($4,375 for an
annual subscription).

Monsido has two components of its software. The first is for the website user. Every webpage on the
Township website includes a purple icon in the lower left corner. Once this icon is selected, it allows the
user to change items such as the font type, font size, text spacing, and activate alternate text for photos.
Anyone can utilize the Monsido icon, but it is geared towards people with visual impairments.

The second component is for any Communications Staff editing the website. Monsido flags areas where
there are issues with accessibility compliance, which then allows the staff member to correct the issue on
the backend of the website. Photo below shows the view of Monsido’s backend.
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To continue offering an inclusive digital experience for all web users, the Communications Department has
also allocated $5,500 towards AbleVu (formerly Able Eyes). AbleVu provides virtual walk-through tours of
public spaces and buildings. AbleVu can be used by anyone, but it was designed to help people with both
physical and invisible disabilities (such as autism, anxiety, or PTSD). These virtual tours will allow people
to view Meridian Township’s public buildings before they visit, leading to decreased anxiety and allowing
people with disabilities to explore a building’s layout beforehand. This offers a more comfortable
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experience for all who utilize our buildings. Photo below shows landing page for the Harris Nature Center’s
virtual tour through Able Eyes.
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The Harris Nature Center implemented AbleVu in 2022 and has their virtual tour listed on their webpage.
For 2024, AbleVu would map out virtual tours of the Meridian Township Municipal Building, Public Safety
Building, Service Center, and Central Fire Station leading into the Community Room. These tours will not
show every office space, only the areas where the public visits. Once the tours are available, they will be
accessible on the Meridian Township website.

A new software the Communications Department will utilize in 2024 is ArchiveSocial. ArchiveSocial serves
as a social media archiving tool that constantly captures real-time snapshots of 20 different Meridian
Township social media accounts.

Government social media accounts are considered public records, so it is important to maintain an active,
accurate record to comply with the Freedom of Information Act (FOIA). Social networking sites do not
archive/retain records for us, so they have no obligation to maintain our records if a FOIA request is
submitted. ArchiveSocial tracks all posts, comments, messages, and more relative to Township pages,
including edits and deletions to this content to ensure the Township has a complete record of social media
interactions.

In addition, ArchiveSocial provides “Risk Management and Analytics”, which allows Communications Staff
to efficiently measure public sentiment towards the Township (positive/negative), and preserve public
safety by immediately identifying threats or concerning statements made towards the Township through
keyword detection. For example, if a Facebook user sends the Township a message including the word
“shooting” and deletes this message, ArchiveSocial can provide a record of the original message, as well as
when it was deleted. The annual cost for Archive Social is $7,188.

Beginning in fall 2023, and carrying over into 2024, all interns who come through the HOMTV Internship
Program will be compensated. This will occur through the Communication Department’s temporary
salaries line ($32,500). In addition to paying the HOMTV interns, the temporary salaries line also includes
payment for our Multimedia Freelancer, Courtland Jenkins. Photo below shows Multimedia Production and
Operations Specialist Danneisha McDole instructing the HOMTV interns.
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SUMMARY

Before | summarize the 2024 Budget, I want to thank Interim Finance Director Bernadette Blonde, and the
entire TEAM for their contributions in creating the DRAFT 2024 Budget. By adopting annual goals and
objectives, the Township Board allows for a seamless and well-thought-out budget process. It's our
responsibility to align the annual spending plan with the Board’s vision.

Based on the Board’s vision, our 2024 Budget focuses on:

Community Ambience
Infrastructure

Redevelopment of the PICA’s
Reducing Long Term Legacy Costs
“Keeping our Promises”

Improving Local Roads

Sustainability & the Environment

Public Safety

Diversity, Equity and Inclusion
Maintaining a Welcoming Parks System,
Pathways and Open Space

It's also important to note that the 2024 Draft Budget maintains promises made to voters over the past six
years. In 2017, we made a 10 year commitment to:

e 41 sworn Police Officers
e Commitment to maintain 32 Paramedic/Firefighters
e Commitment to an additional annual $1,500,000 contribution to MERS for police and fire pension

In 2019, we made a 10 year commitment to:

e Allocate $3,500,000 annually to Local Roads
e Maintain our annual $250,000 General Fund contribution to Local Roads
e Improve an annual minimum of 14.6 miles of Local Roads

In every case, we have met or exceeded our promises.
The highlights of 2024 Budget include the following recommended appropriations:

¢ Replacement of worn duty holsters and weapons for police ($25,000)
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Flashlight for each officer ($5,000)

Replacement of 2 AED machines ($4,000)

Purchase of a new Warning Siren #14 ($40,000)

Funding of Prime Meridian Magazine ($13,000)

Purchase of a Large Robotic Electric Mower ($30,000)

Allocation of Green Grants ($20,000) (Previously $10,000)

Installation of the Generator at the Public Safety Building ($115,000)
Installation of a Solar Project ($95,000)

Continuation on IT infrastructure upgrades ($149,700)

Local Road Program ($4,765,000)

Purchase of New Park Signs ($92,500)

Central Park Pavilion Renovation ($400,000)

Individual IPads to each officer in the field and in the office ($42,000)
Replacement of the County North Lift Station (3,000,000)

Year 1 of 3 of the Water meter replacement project ($825,000)

Purchase of 3 Police Interceptors ($165,000)

Purchase of a new Tool Cat ($75,000),1 Sewer, 2 Water and Park trucks (310,000)
Replace a F150 Truck for the Fire Marshal ($51,000)

Replace Fire Engine (total costs $589,500 with $225,000 paid by a State of Michigan grant)
Allocation to Community Gardens ($5,000)

Allocation to Meals on Wheels ($5,000)

Allocation to Meridian Community Bank ($1,700)

MERS Annual Pension Contribution required ARC $3,449,220 ($5,799,828)
Security cage to protect the storage of ballots ($10,000)

Diversity, Equity and Inclusion Training ($30,000)

Allocation to Lake Lansing Clean up ($10,000)

Allocation to LEAP, MML, MTA, Chamber, Tri-County and Convention/Visitors Bureau
($55,200)

2 new Paramedic/Firefighter positions ($187,000)
Required Retiree Health Care contribution ($210,000)

New Recycling Center at Service Center ($480,280 anticipated grant) total cost ($600,350)
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Team Wellness Program ($10,000)

Major ceiling improvements at Municipal Building ($330,000)
Celebrate Meridian Fireworks ($15,000)

HOMTYV video production equipment ($12,000)

Municipal Building cabinet replacement ($27,500)

In summary, the proposed 2024 Budget highlights the Board’s vision to:

Pay down our legacy debt at an accelerated pace

Continue to enhance our PASER rating by investing in local roads

Focus on our aging infrastructure

Expand our efforts in Diversity, Equity and Inclusion

Further our deep commitment to public safety

Ensure environmental sustainability remains in the forefront of all budgeting decisions
Remain committed to providing an unparalleled park system in combination with our vast
open space and pathways

Maintain our commitment to developing our PICA’s through the Meridian Redevelopment

Fund (MRF)

Thank you for your time, energy and passion in serving the residents of Meridian Township. We look
forward to your input and guidance on September 5th,

Please let me know if you have any questions.

Sincerely,

T 1O~

Frank L. Walsh
Township Manager
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2024 Budget Resolution

At a meeting of the Township Board of the Charter Township of Meridian, Ingham County, Michigan, held at 5151 Marsh Road, Okemos, Michigan 48864-1198, on the
19th day of September 2023, at 6:00 pm local time.

PRESENT:

ABSENT:

The following budget resolution was offered by and supported by

WHEREAS, the Township Clerk and Board received the proposed 2024 Township Budgets on August 25, 2023, submitted in conformance with 1947 PA 359 Sections
42.24 and 42.25; and

WHEREAS, the Township Board conducted a public hearing and deliberated over the 2024 Township Budgets on September 5, 2023; and

WHEREAS, this resolution serves as the general appropriations act for the Township;

WHEREAS, this resolution authorizes the Summary of Fees for 2024 as presented in the budget document for all Township Department and Funds, including utility
commodity charges;

NOW THEREFORE, BE IT RESOLVED THAT THE TOWNSHIP BOARD OF THE CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN hereby adopts the
2024 Budget shown below and on the attached Summaries of Special Revenue Funds. Debt Service Funds, Capital Projects Fund, Public Works Funds, Internal Service Fund,
and Component Unit Funds. These budgets are supported by the budget document, and subject to all Township policies regarding the expenditure of funds and technical or
typographical corrections to the narrative.

2024 REVENUE SUMMARY
PENSION SPECIAL DEBT CAPITAL INTERNAL
STABLIZATION REVENUE SERVICE PROJECTS PUBLIC WORKS SERVICE
GENERAL FUND FUND FUNDS* FUNDS* FUND* FUNDS FUND

REVENUES
Taxes $15,952,100 $0 $2,922,928 $4,574,225 $0 $0 $0
Licenses & Permits 885,650 0 0 0 0 0 0
Intergovernmental 6,046,280 0 1,501,703 12100 0 0 0
Charges For Services 4,287,200 0 184,100 0 0 14,940,625 1,393,463
Interest 400,000 50,000 521,205 10,500 150,000 260,000 20,000
Special Assessments 0 0 0 0 750,000 0 0
Other 134,910 0 70,400 0 0 56,574 0
SUBTOTAL 27,706,140 50,000 5,200,336 4,596,825 900,000 15,257,199 1,413,463

OTHER FINANCING SOURCES
Operating Transfers In 0 0 280,000 0 0 0 0
TOTAL REVENUES $27,706,140 $50,000 $5,480,336 $4,596,825 $900,000 $15,257,199 $1,413,463

2024 EXPENDITURE SUMMARY
PENSION SPECIAL DEBT CAPITAL INTERNAL
STABLIZATION REVENUE SERVICE PROJECTS PUBLIC WORKS SERVICE
GENERAL FUND FUND FUNDS* FUNDS* FUND* FUNDS FUND

EXPENDITURES
Legislative $101,860 $0 $0 $0 $0 $0 $0
General Government 7,949,150 0 0 0 0 0 0
Public Safety 16,672,877 0 12,000 0 0 0 877,210
Public Works 0 0 879,512 0 0 11,840,819 0
Health & Welfare 62,236 0 164,200 0 0 0 0
Community &<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>