
1. CALL MEETING TO ORDER

2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS
3. ROLL CALL

4. PRESENTATION

A. Electric Vehicle Fires

5. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS

6. INTERIM TOWNSHIP MANAGER REPORT

7. BOARD MEMBER REPORTS OF ACTIVITIES AND ANNOUNCEMENTS

8. APPROVAL OF AGENDA

9. CONSENT AGENDA

A. Communications

B. Minutes-January 7, 2025 Regular Township Board Meeting

C. Bills

D. Resolution Commemorating Black History Month

E. 2025 MDOT Right-of-Way Permit

F. Authorization for Surplus Property Disposal

G. Board and Commission Appointments
H. Change Regular Board Meeting Date of April 1, 2025

10. QUESTIONS FOR THE ATTORNEY

11. HEARINGS

12. ACTION ITEMS
A. Ordinance 2025-02-Youth Commission Establishment-Final Adoption
B. Findings of the Local Officials Compensation Commission
C. El Camino Liquor License
D. Text Amendment 2025-01-Fire Code Update-Introduction

13. BOARD DISCUSSION ITEMS
A. Purchasing Policy Update
B. Rifle Purchase Program

14. COMMENTS FROM THE PUBLIC

15. OTHER MATTERS AND BOARD MEMBER COMMENTS

16. ADJOURNMENT

All comments limited to 3 minutes, unless prior approval for additional time for good cause is obtained from the Supervisor. Appointment of Supervisor Pro 
Tem and/ or Temporary Clerk if necessary. Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board 
by contacting: Interim Township Manager Tim Schmitt, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required. 

Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Township Hall 

Providing a safe and welcoming, sustainable, prime community. 

AGENDA 

CHARTER TOWNSHIP OF MERIDIAN 
TOWNSHIP BOARD – REGULAR MEETING 

January 21, 2025 6:00 PM 























9.A

CONSENT AGENDA  
BOARD 

COMMUNICATIONS 



From:
To: Board
Subject: Re: September 17, 2024 Board Meeting
Date: Friday, January 3, 2025 3:35:07 PM

Good Afternoon Jane,

Thank you very much for your communication with the Board and for coming to our
meeting in the fall.

I wanted to share with you some of the action that we have begun and some possibilities
for the future. Since you came to our meeting, our Township facilities team was able to
visit the cemetery and begin the process of cleaning that site up. This is a work in
progress and the team is just two people, so it does take time. We are aware that there
are a few piles yet to be cleared, which will be addressed throughout the normal course
of business.

The longer-term fixes like repairing the fence or replacing the sign will have to be
budgeted for in order to get them done. Our budget was already or very nearly complete
for 2025 when you came in and spoke with us, so we will have to address this in our next
budget (2026) or we may look at it if it is clear that we will be under budget in 2025.

One thing that does not fall within the scope of the work we can accomplish is the
repair/refurbishment of headstones. That responsibility falls to the plot owners.
Understanding, of course, that this may be a very difficult thing to follow up on as these
are very old burial plots.

All in all, I think you'll find that we are committed to ensuring that our Township's
grounds and facilities, this cemetery included, are well kept and that we have a very
dedicated team who makes sure that this is possible.

Please do not hesitate to reach out in the future if there is anything we can do for you!

Scott Hendrickson
Supervisor, Meridian Township

5151 Marsh Road | Okemos, MI 48864





 
 

The community of Meridian Township is in close proximity to the Michigan State Capitol and Michigan State University. The Township 
serves the community through exceptional services, beneficial amenities and an outstanding quality of life. It is a welcoming community 
that celebrates quality education, recreation and lifestyles. 
 
  

FOR IMMEDIATE RELEASE 
January 6, 2025 

 
CONTACT:  Jason Clements, Police Lieutenant  

517.853.4800 | clements@meridian.mi.us 

Meridian Township Deer Management Efforts Continue in 2025  
Deer Cull Planned for January and February  

 
Meridian Township, MI – The Meridian Township Police Department is preparing to conduct a deer 
cull from January 13, 2025, to February 16, 2025, as part of the Township’s Deer Management Program.  

The deer cull will occur in select Township parks, land preserves, and private property where consent 
was provided. Meridian Township police officers will use firearms to perform the deer cull during the 
evening and overnight hours when parks are closed. The cull will be conducted at pre-selected sites due 
to their suitability for a safe and controlled culling of the deer herd. During the cull, parks will remain 
open from dawn to dusk, and signs have been posted to notify the public. 

Meridian Township implemented the deer cull in 2020 to respond to the local over-population of white-
tailed deer. The plan aims to reduce deer-related accidents and to support biological diversity in natural 
areas. Since the cull was enacted in 2020, deer-car collisions in Meridian Township have decreased by 
36%. 

“Traffic crashes involving deer have plagued Meridian Township for many years. These crashes are 
dangerous and lead to significant property damage, injuries, and sometimes even fatalities. The success 
of our deer cull can be observed in the data. In 2020, the department responded to 162 reports of traffic 
crashes involving deer. In 2023, the department responded to 88 traffic crashes involving deer, and the 
numbers continue to decrease. Our deer cull is data-driven, targeted, safe, and successful,” stated Chief 
of Police Rick Grillo. 

The Michigan Department of Natural Resources (MDNR) issued Meridian Township a Damage and 
Nuisance Animal Control Permit that allows the police department to implement the cull. The permit 
allows for a controlled cull outside of the regular hunting season and has exceptions to hunting rules. 
The goal is to cull approximately 160 deer, which is the number recommended by the MDNR. 

The culled deer will be processed as part of the program, and the venison will be donated to local food 
banks. In 2023, 6,156 pounds of venison were donated to local food banks.   

For questions or concerns about the deer cull, please contact the Meridian Township Police Department 
at 517.853.4800. Residents can visit www.meridian.mi.us/DeerManagement for more information 
about the Township’s deer management efforts.  

### 

 

mailto:clements@meridian.mi.us
http://www.meridian.mi.us/DeerManagement




Dear Meridian Township Board Members, 

I hope this message finds you well. My name is Stacey Wesolek, and I am writing to introduce myself and share my 
background in the hospitality industry, as well as my vision for a new business venture in Meridian Township. 

Since moving to the Lansing area in 2005 to pursue my college education, I have worked in various capacities 
within the hospitality sector, which has become my passion. My journey began as a hostess and server at The 
Nuthouse Sports Bar and Grill, evolving over the years into management roles at multiple establishments, 
including: 

• 2005: The Nuthouse Sports Bar and Grill – Hostess and Server 

• 2005-2010: Bonnie’s Place – Bartender/Shift Manager 

• 2010-2014: The Tin Can Downtown – Bartender 

• 2014: Tin Can – Beverage Manager 

• 2015: Tin Can – General Manager 

• 2016: Tin Can – District Area Manager (Lansing) 

• 2020: Tin Can – Managing Partner (East Lansing & West Lansing) 
I have been fortunate to work with a company that has allowed me to develop and grow a brand, successfully 
opening four locations of the Tin Can franchise and revitalizing Duke’s Saloon for a decade. I also launched an 
event venue, the Studio at 414, and revitalized many bars within Doug John’s Lansing portfolio.  

Now, I am excited to embark on my own business journey and believe that Meridian Township is the ideal location 
for my new venture. The township’s commitment to environmental sustainability, community engagement, and 
diversity resonates with my business values.  

I understand the board's concerns regarding the saturation of liquor licenses within a half-mile radius. However, I 
believe that each establishment offers a unique experience: 

1. Michigan Athletic Club: A private health club where many may not realize the bar/restaurant is 
accessible to non-members. 

2. Residence Inn: A valuable option for out-of-town guests attending MSU events, although it may not 
attract many locals. 

3. Hannah Lofts: A location not widely recognized by the local community as a dining option. 
4. Pizza House: A popular late-night Italian/pizza destination well-known to locals. 
5. Sindu: An authentic Indian restaurant catering primarily to sit-down diners. 
6. San Su: A sushi and Asian cuisine establishment favored by students and visitors. 

Our choice of the Hannah Plaza is intentional, as we aim to introduce authentic Mexican cuisine and a vibrant 
nightlife for young professionals. Since the pandemic, there has been a noticeable decrease in late-night venues, 
and we aspire to provide a safe and welcoming space for people to unwind after work. Our establishment will 
feature a pool table, jukebox, and the potential for an outdoor patio to enjoy during the warmer months. While 
our hours during the week will be limited, we are flexible and willing to adjust our operating hours based on 
customer demand. 

Thank you for considering my proposal. I look forward to the opportunity to further discuss how my business can 
contribute positively to the Meridian Township community. 

Warm regards, 

Stacey Wesolek  

 
 



Some people who received this message don't often get email from

From:
To:  Board
Subject: RE: Input on civics project invloving donations
Date: Monday, January 6, 2025 4:43:58 PM

Good afternoon Kate,
 
My apologies, I think your email got snagged by my spam filter by mistake.
 
I appreciate you reaching out! I’m the Community Planning and Development Director for the
Township, so I have a bit of insight into the nuts and bolts of how we’d make something like
this work. To your first question, we would have a conversation with the Township Board about
allowing something like this, similar to what we did during the beginning of the Covid19
Pandemic with the community pantries that were installed in several locations. Most likely,
you’d need to have a property owner who is on board with the installation, such as a church or
similar community institution. We’d probably shy away from a more commercial installation,
unless the business was very much a part of the project.
 
In terms of being worth it or not, that is really up to the person/group installing them. I think
that people would certainly be more likely to donate if it was connected to a well known
charity (similar to the United Way annual fundraisers), as they are known quantities that
people can support. I think that kind of partnership is how to make something like this the
most successful and would be more likely to motivate people to give. Motivation in general is
difficult I think, from a purely theoretical perspective. You never know what people want to give
their money to in a charitable way. But I think this is certainly an interesting concept!
 
Please let me know if there is anything else that you need or want to talk about!
 
Sincerely,
 
 
Timothy R. Schmitt, AICP
Interim Township Manager///Director of Community Planning and Development

W 517.853.4506
5151 Marsh Road | Okemos, MI 48864
meridian.mi.us
 
From: Katherine Petersburg < > 
Sent: Monday, January 6, 2025 2:33 PM
To: Board <Board@meridian.mi.us>
Subject: Re: Input on civics project invloving donations

 



Dear Meridian township board,
I'm checking in to see if you got my email. I understand the holidays are a busy time for
you and I hope they were lovely. I would appreciate a response if you have the time.
Regards, Kate
 
On Thu, Dec 19, 2024 at 3:01 PM Katherine Petersburg < > wrote:

Dear Meridian township board,
I am a student at Williamston High School. In my Civics class, we’re learning how to
take action on civic issues. We decided to observe how services and donations vary
during the Christmas season and how we might effectively attract more services or
donations. We are currently working on what it would take to increase these services
and donations in order to create a healthier and happier community. Currently, we are
focusing on Giving Machines which are machines set up during the holiday that you
can donate through and 100% of the donation goes to the charity of your choice. We
have a few questions involving the process of expanding donation services and
attracting donations that we’re hoping you can answer:
Would it be possible to implement giving machines in our area and if so what
regulations need to be followed?
If not possible what other ways can we effectively promote people to give back still?
Do you believe it would be worth it to implement giving machines even though they are
only here for the Christmas season?
What could inspire or motivate people to donate to those in need?
Thank you in advance for any information you can help with. I look forward to hearing
from you.
Regards, Kate Petersburg and Kalli Stump

STATEMENT OF CONFIDENTIALITY: This is a transmission from Williamston Community Schools and the
information contained is intended only for the person or entity to which it is addressed. If you are not the
addressee, please note that any disclosure, copying, distribution, or use of the contents of this message is
prohibited.



 
 

 
  

Providing a safe and welcoming, sustainable, prime community. 
 

CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY 

LEGAL AD NOTICE: Text Amendment #2025-02 

Youth Commission Establishment 

 

 
 

CHARTER TOWNSHIP OF MERIDIAN 
LEGAL NOTICE 

Zoning Amendment #2025-02 (Youth Commission Establishment) 
 

The Township Board at its regular meeting on January 7, 2025 approved for introduction and 
subsequent adoption Ordinance 2025-02, an Ordinance amending the code of the charter 
Township of Meridian, Ingham County to establish a Youth Commission.   
 
A complete copy of the amendment may be viewed at the Community Planning and 
Development office, 5151 Marsh Road, Okemos, Michigan 48864-1198 (phone 517-853-4560), 
between the hours of 8:00 a.m. and 5:00 p.m., Monday through Friday. 

 
Publish:   Lansing State Journal     Angela Demas 
   Thursday, January 16, 2025    Township Clerk 
 
1 Affidavit, please 
 
 

 



 
 

 
  

Providing a safe and welcoming, sustainable, prime community. 
 

CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY 

LEGAL AD NOTICE: Ordinance 2024-09 

RN, Village of Nemoka District Updates 

 
 

CHARTER TOWNSHIP OF MERIDIAN 
LEGAL NOTICE 

Zoning Amendment #2024-09 (RN, Village of Nemoka District Updates) 
 

The Township Board at its regular meeting on January 7, 2025 approved for final adoption 
Ordinance 2024-09 to amend the Zoning Ordinance at Section 86-377, RN, Village of Nemoka 
Mixed Residential District to update the standards therein 
 
A complete copy of the amendment may be examined at the Department of Community 
Planning and Development, 5151 Marsh Road, Okemos, Michigan 48864-1198 
(517.853.4560) between the hours of 8:00 a.m. and 5:00 p.m., Monday through Friday. 

 
Publish:   City Pulse      Angela Demas 
   January 22, 2025     Township Clerk 
 
1 Affidavit, please 
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The Lake Lansing Special Assessment District was formed in 1998 to improve conditions in Lake Lansing. In
2017, the project was renewed for a 10-year period. The project includes an update of the lake and watershed
management plan, water quality sampling, nuisance aquatic plant control, watershed improvements,
educational programs, and grant applications. The following is a summary of project activities:

Water Quality Sampling: In 2024, samples were collected from Lake Lansing in March and August.
Phosphorus levels were moderate, with the exception of the deepest samples in late summer which were
elevated. Water clarity was moderate in spring and summer, and algae growth was minimal during both
sampling events. Tributary monitoring was conducted in spring and summer.
 
Nuisance Aquatic Plant Control: In 2024, 138 acres infested by non-native milfoil and curly-leaf pondweed
required treatment in May and 38.25 acres of starry stonewort and nuisance native plants were harvested in
August. An additional 8.25 acres of non-native milfoil was treated in August. 
 
Information and Education: In 2024; newsletters were mailed to all residents in the spring and summer, the
annual Landing Blitz was held at the Lake Lansing public launch site in June, and DNR wake boat
recommendations were used to create a wake boat operation areas map and sign at the Lake Lansing boat
launch.

EXECUTIVE SUMMARY

Lake Lansing
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Lake Lansing is located in Meridian Township, Ingham County, Michigan (Figure 1). The lake is 456 acres in
surface area with a maximum depth of 35 feet and a mean (average) depth of 8.7 feet. In 1998, the Charter
Township of Meridian established a special assessment district (SAD) under provisions of Public Act 188 of
1954 for the purposes of studying water quality, planning and implementing aquatic plant control, and
developing a lake and watershed management plan for Lake Lansing. In March of 2002, a management plan
was prepared for Lake Lansing and its watershed. Public hearings were held in summers of 2002, 2007, and
2017 to continue the management program for the lake. Ongoing management is overseen by the Lake
Lansing SAD Advisory Committee (hereinafter, the Advisory Committee) with assistance from the Advisory
Committee’s professional consultant, Progressive Companies. The Advisory Committee includes
representatives from each of the tiers in the SAD, Meridian Township Engineering Department, Ingham County
Parks Department, and Ingham County Drain Commissioner’s Office. This report includes information on 2024
Lake Lansing management activities.

INTRODUCTION

Figure 1. Lake Lansing location map. Source: NAIP Imagery.

Lake Lansing
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LAKE WATER QUALITY
Lake water quality is determined by a unique combination of processes that occur both within and outside of
the lake. In order to make sound management decisions, it is necessary to have an understanding of the
current physical, chemical, and biological condition of the lake, and the potential impact of drainage from the
surrounding watershed.
Lakes are commonly classified as oligotrophic, mesotrophic, or eutrophic (Figure 2). Oligotrophic lakes are
generally deep and clear with little aquatic plant growth. These lakes maintain sufficient dissolved oxygen in
the cool, deep bottom waters during late summer to support cold-water fish such as trout and whitefish. By
contrast, eutrophic lakes are generally shallow, turbid, and support abundant aquatic plant growth. In deep
eutrophic lakes, the cool bottom waters usually contain little or no dissolved oxygen. Therefore, these lakes
can only support warmwater fish such as bass and pike. Lakes that fall between these two extremes are called
mesotrophic lakes.

WATER QUALITY

Figure 2. Lake classification.

Under natural conditions, most lakes will ultimately
evolve to a eutrophic state as they gradually fill with
sediment and organic matter transported to the
lake from the surrounding watershed. As the lake
becomes shallower, the process accelerates. When
aquatic plants become abundant, the lake slowly
begins to fill in as sediment and decaying plant
matter accumulate on the lake bottom. Eventually,
terrestrial plants become established and the lake
is transformed to a marshland. The aging process
in lakes is called "eutrophication" and may take
anywhere from a few hundred to several thousand
years, generally depending on the size of the lake
and its watershed. The natural lake aging process
can be greatly accelerated if excessive amounts of
sediment and nutrients (which stimulate aquatic
plant growth) enter the lake from the surrounding
watershed. Because these added inputs are
usually associated with human activity, this
accelerated lake aging process is often referred to
as "cultural eutrophication." The problem of cultural
eutrophication can be managed by identifying
sources of sediment and nutrient loading (i.e.,
inputs) to the lake and developing strategies to halt
or slow the inputs. Thus, in developing a
management plan, it is necessary to determine the
limnological (i.e., the physical, chemical, and
biological) condition of the lake and the physical
characteristics of the watershed as well. Key
parameters used to evaluate the limnological
condition of a lake include temperature, dissolved
oxygen, total phosphorus, pH and alkalinity,
chlorophyll-a, and Secchi transparency.

Lake Lansing

Oligotrophic

Mesotrophic

Eutrophic
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TEMPERATURE
Temperature is important in determining the type of
organisms which may live in a lake. For example, trout
prefer temperatures below 68°F. Temperature also
determines how water mixes in a lake. As the ice cover
breaks up on a lake in the spring, the water temperature
becomes uniform from the surface to the bottom. This
period is referred to as "spring turnover" because water
mixes throughout the entire water column. As the surface
waters warm, they are underlain by a colder, more dense
strata of water. This process is called thermal stratification
(Figure 3). Once thermal stratification occurs, there is little
mixing of the warm surface waters with the cooler bottom
waters. The transition layer that separates these layers is
referred to as the "thermocline." The thermocline is
characterized as the zone where temperature drops rapidly
with depth. As fall approaches, the warm surface waters
begin to cool and become more dense. Eventually, the
surface temperature drops to a point that allows the lake to
undergo complete mixing. This period is referred to as "fall
turnover." As the season progresses and ice begins to form
on the lake, the lake may stratify again. However, during
winter stratification, the surface waters (at or near 32°F) are
underlain by slightly warmer water (about 39°F). This is
sometimes referred to as "inverse stratification" and occurs
because water is most dense at a temperature of about
39°F. As the lake ice melts in the spring, these stratification
cycles are repeated.

WATER QUALITY

Figure 3. Seasonal thermal stratification cycles.

DISSOLVED OXYGEN
An important factor influencing lake water quality is the
quantity of dissolved oxygen in the water column. The
major inputs of dissolved oxygen to lakes are the
atmosphere and photosynthetic activity by aquatic plants.
An oxygen level of about 5 mg/L (milligrams per liter, or
parts per million) is required to support warmwater fish. In
lakes deep enough to exhibit thermal stratification, oxygen
levels are often reduced or depleted below the thermocline
once the lake has stratified. This is because the oxygen has
been consumed, in large part, by bacteria that use oxygen
as they decompose organic matter (plant and animal
remains) at the bottom of the lake. Bottom-water oxygen
depletion is a common occurrence in eutrophic and some
mesotrophic lakes. Thus, eutrophic and most mesotrophic
lakes cannot support coldwater fish because the cool, deep
water (that the fish require to live) does not contain
sufficient oxygen.

Lake Lansing
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Lake Classification Total Phosphorus
(ug/L)*

Chlorophyll-a
(ug/L)*

Secchi Transparency
(feet)

Oligotrophic
Mesotrophic

Eutrophic

Less than 10
10 to 20

Greater than 20

Less than 2.2
2.2 to 6.0

Greater than 6.0

Greater than 15.0
7.5 to 15.0

Less than 7.5

PHOSPHORUS
The quantity of phosphorus present in the water column is especially important since phosphorus is the
nutrient that most often controls aquatic plant growth and the rate at which a lake ages and becomes more
eutrophic. By reducing the availability of phosphorus in a lake, it is often possible to control the amount of
aquatic plant growth. In general, lakes with a phosphorus concentration of 20 µg/L (micrograms per liter, or
parts per billion) or greater are able to support abundant plant growth and are classified as nutrient-enriched or
eutrophic.
Phosphorus enters the lake either from the surrounding watershed, or from the sediments in the lake itself, or
both. The input of phosphorus from the watershed is called "external loading," and from the sediments is called
"internal loading." External loading occurs when phosphorus washes into the lake from sources such as
fertilizers, septic systems, and eroding land. Internal loading occurs when bottom-water oxygen is depleted,
resulting in a chemical change in the water near the sediments. The chemical change causes phosphorus to
be released from the sediments into the lake where it becomes available as a nutrient for aquatic plants.

WATER QUALITY

Figure 4. Secchi disk.

SECCHI TRANSPARENCY
A Secchi disk is often used to estimate water clarity. The measurement is
made by fastening a round, black and white, 8-inch disk to a calibrated line
(Figure 4). The disk is lowered over the deepest point of the lake until it is no
longer visible, and the depth is noted. The disk is then raised until it
reappears. The average between these two depths is the Secchi
transparency. Generally, it has been found that aquatic plants can grow at a
depth of at least twice the Secchi transparency measurement. In eutrophic
lakes, water clarity is often reduced by algae growth in the water column,
and Secchi disk readings of 7.5 feet or less are common.

LAKE CLASSIFICATION CRITERIA
Ordinarily, as phosphorus inputs (both internal and external) to a lake
increase, the amount of algae the lake can support will also increase. Thus,
the lake will exhibit increased chlorophyll-a levels and decreased
transparency. A summary of lake classification criteria developed by the
Michigan Department of Natural Resources is shown in Table 1.

Lake Lansing

CHLOROPHYLL-a
Chlorophyll-a is a pigment that imparts the green color to plants and algae.
A rough estimate of the quantity of algae present in lake water can be made
by measuring the amount of chlorophyll-a in the water column. A
chlorophyll-a concentration greater than 6 µg/L is considered characteristic
of a eutrophic condition.

TABLE 1 - LAKE CLASSIFICATION CRITERIA

* ug/L = micrograms per liter  
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Measurement Low Moderate High

pH (in standard units)
Total Alkalinity or ANC (in mg/L as CaCO3)*

Less than 6.5
Less than 23

6.5 to 9.0
23 to 148

Greater than 9.0
Greater than 148

pH and TOTAL ALKALINITY
pH is a measure of the amount of acid or base in the water. The pH scale ranges from 0 (acidic) to 14 (alkaline
or basic) with neutrality at 7. The pH of most lakes in the Upper Midwest ranges from 6.5 to 9.0 (Michigan
Department of Environmental Quality (MDEQ)* 2012; Table 2). In addition, according to the Michigan
Department of Environment, Great Lakes, and Energy (EGLE 2021):
While there are natural variations in pH, many pH variations are due to human influences. Fossil fuel
combustion products, especially automobile and coal-fired power plant emissions, contain nitrogen oxides and
sulfur dioxide, which are converted to nitric acid and sulfuric acid in the atmosphere. When these acids
combine with moisture in the atmosphere, they fall to earth as acid rain or acid snow. In some parts of the
United States, especially the Northeast, acid rain has resulted in lakes and streams becoming acidic, resulting
in conditions which are harmful to aquatic life. The problems associated with acid rain are lessened if
limestone is present, since it is alkaline and neutralizes the acidity of the water.
Most aquatic plants and animals are adapted to a specific pH range, and natural populations may be harmed
by water that is too acidic or alkaline. Immature stages of aquatic insects and young fish are extremely
sensitive to pH values below 5. Even microorganisms which live in the bottom sediment and decompose
organic debris cannot live in conditions which are too acidic. In very acidic waters, metals which are normally
bound to organic matter and sediment are released into the water. Many of these metals can be toxic to fish
and humans. Below a pH of about 4.5, fish are unable to survive.
The Michigan Water Quality Standard (Part 4 of Act 451) states that pH shall be maintained within the range of
6.5 to 9.0 in all waters of the state.
Alkalinity, also known as acid-neutralizing capacity or ANC, is the measure of the pH-buffering capacity of
water in that it is the quantitative capacity of water to neutralize an acid. pH and alkalinity are closely linked
and are greatly impacted by the geology and soil types that underlie a lake and its watershed. According to
MDEQ (2012):
Michigan’s dominant limestone geology in the Lower Peninsula and the eastern Upper Peninsula contributes
to the vast majority of Michigan lakes being carbonate-bicarbonate dominant [which increases alkalinity and
moderates pH] and lakes in the western Upper Peninsula having lower alkalinity and thus lesser buffering
capacity.
The alkalinity of most lakes in the Upper Midwest is within the range of 23 to 148 milligrams per liter, or parts
per million, as calcium carbonate (MDEQ 2012; Table 2).

WATER QUALITY

Lake Lansing

TABLE 2 - pH AND ALKALINITY OF UPPER MIDWEST LAKES

* MDEQ now the Michigan Department of Environment, Great Lakes, and Energy (EGLE)
* mg/L as CaCO3 = milligrams per liter as calcium carbonate
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SAMPLING METHODS
Water quality sampling was conducted in the spring and summer of 2024 at the two deep basins within Lake
Lansing  (Figure 6). Temperature and dissolved oxygen were measured using a YSI Prosolo ODO/T probe.
Samples were collected at the surface, mid-depth, and just above the lake bottom with a Van Dorn bottle to be
analyzed for pH, total alkalinity, and total phosphorus. pH was measured in the field using a Hach Pocket Pro
pH meter. Total alkalinity and total phosphorus samples were placed on ice and transported to Progressive
Companies and to Summit Laboratory*, respectively, for analysis. Total alkalinity was titrated at Progressive
Companies using Standard Methods procedure 2320 B, and total phosphorus was analyzed at Summit
Laboratory using Standard Methods procedure 4500-P E. In addition to the depth-interval samples at each
deep basin, Secchi transparency was measured and composite chlorophyll-a samples were collected from the
surface to a depth equal to twice the Secchi transparency. Chlorophyll-a samples were analyzed by Prein and
Newhof Laboratories* using Standard Methods procedure 10200 H. Tributaries were monitored in spring and
summer for the most significant storm drains and inlet streams (Figure 6). When streams were flowing,
discharge was estimated. Stream velocity was measured with a Global FP111 Flow Probe. Summit Laboratory
analyzed samples for total phosphorus and total suspended solids. 

LAKE LANSING WATER QUALITY

Lake Lansing

* Summit Laboratory, 900 Godfrey Ave SW, Grand Rapids, MI 49503
* Prein and Newhof Laboratories, 3260 Evergreen Dr NE, Grand Rapids, MI 49525

SAMPLING RESULTS AND DISCUSSION
Sampling results are provided in Tables 3 and 4. A
graphic summary of water quality data compiled to
date is shown in Figures 7-9. 

In March of 2024, sampling was conducted during
spring turnover when water temperatures were cool
and dissolved oxygen concentrations were high. At
this time, only tributary site three exhibited flow. Total
phosphorus and total suspended solids were both low
within the tributary. During the August sampling
period, Lake Lansing was thermally stratified; the lake
was warm and well-oxygenated at the surface, and
was cool with low oxygen near the bottom. In 2024,
total phosphorus concentrations were moderate, with
the exception of the deepest samples in late summer
which were high - likely a result of internal loading.
The elevated bottom-water phosphorus is likely due
to internal release of phosphorus from the lake
sediments. pH and total alkalinity were generally
within the moderate range for Upper Midwest lakes.
During August sampling, only tributary site one
exhibited flow. Total phosphorus in the tributary was
elevated, however, minimal discharge was recorded
and is therefore assumed to have had minimal impact
on Lake Lansing's water quality. Based upon recent
and historical water quality data, Lake Lansing is
mesotrophic.

Figure 5. Composite sampler.
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Figure 6. Lake Lansing sampling location map.



2024

9

Date Station Sample 
Depth
(feet)

Temp
(F)

Dissolved
Oxygen
(mg/L)*

Total 
Phosphorus

(ug/L)*

pH
(S.U.)*

Total
Alkalinity

(mg/L CaCO3)*

12-Mar-24
12-Mar-24
12-Mar-24

12-Mar-24
12-Mar-24
12-Mar-24

14-Aug-24
14-Aug-24
14-Aug-24

14-Aug-24
14-Aug-24
14-Aug-24

1
1
1

2
2
2

1
1
1

2
2
2

1
16
32

1
12
24

1
15
30

1
14
25

45
44
44

45
44
44

76
74
57

77
72
54

11.7
11.7
11.6

11.7
11.8
11.8

9.4
9.3
0.1

9.3
5.5
0.2

<10
<10
<10

<10
<10
<10

17
14
82

11
13
93

7.1
7.1
7.1

7.0
6.9
6.9

8.6
8.4
7.3

8.2
7.9
6.7

74
120
115

124
130
128

109
109
158

111
112
168

LAKE LANSING WATER QUALITY

Lake Lansing

TABLE 3 - LAKE LANSING 2024 DEEP BASIN WATER QUALITY DATA

* mg/L = milligrams per liter = parts per million
* ug/L = micrograms per liter = parts per billion
* S.U. = standard units
* mg/L CaCO3 = milligrams per liter as calcium carbonate
*ND = not detected

Date Station Secchi Transparency
(feet)

Chlorophyll-a
(ug/L)*

12-Mar-24
12-Mar-24

14-Aug-24
14-Aug-24

1
2

1
2

9.5
10.0

8.0
8.0

ND*
1

ND*
1

TABLE 4 - LAKE LANSING 2024 SURFACE WATER QUALITY DATA



LAKE LANSING WATER QUALITY

Lake Lansing
2024

10

Figure 7. Lake Lansing volume-weighted average total phosphorus, 1999-2024.

Figure 8. Lake Lansing mean secchi transparency, 2000-2024.
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Figure 9. Lake Lansing mean chlorophyll-a concentrations, 1999-2024.



NUISANCE AQUATIC PLANT CONTROL

A nuisance aquatic plant control program has been ongoing on Lake Lansing since 1998. The primary
objective of the program is to prevent the spread of invasive aquatic plants while preserving beneficial native
plant species. This report contains an overview of plant control activities conducted on Lake Lansing in 2024. 

Aquatic plants are an important component of lakes. They produce oxygen during photosynthesis, provide
food, habitat and cover for fish, and help stabilize shoreline and bottom sediments. There are four main
aquatic plant groups: submersed, floating-leaved, free-floating, and emergent. Each plant group provides
important ecological functions. Maintaining a diversity of native aquatic plants is important to sustaining a
healthy fishery and a healthy lake. Invasive aquatic plant species have negative impacts to the lake’s
ecosystem. It is important to maintain an active plant control program to reduce the introduction and spread of
invasive species within Lake Lansing. Plant control efforts in 2024 consisted of six aquatic plant surveys, two
aquatic herbicide applications, and a mechanical harvesting event.

2024

12Lake Lansing

Figure 10. Natural shoreline graphic.
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NUISANCE AQUATIC PLANT CONTROL

Plant control activities are coordinated under the direction of an environmental consultant, Progressive
Companies. Scientists from Progressive conduct GPS-guided surveys of the lake to identify problem areas,
and georeferenced plant control maps are provided to the plant control contractors. GPS reference points are
established along the shoreline and a 300-ft grid over shallow areas of the lake. These waypoints are used to
accurately identify the location of invasive and nuisance plant growth areas.

Figure 11. Eurasian milfoil
Myriophyllum spicatum.

Figure 12. Curly-leaf pondweed
Potamogeton crispus.

Figure 13. Starry stonewort
Nitellopsis obtusa.

Primary plants targeted for control in Lake Lansing include Eurasian
milfoil, curly-leaf pondweed, and starry stonewort. These plants are
non-native (exotic) species that tend to be highly invasive and have the
potential to spread quickly if left unchecked. Plant control activities
conducted on the lake in 2024 are summarized in Table 5. 

Lake Lansing

Figure 14. Lake Lansing aquatic plant survey map.

Figure 15. Aquatic plant groups.
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Date Activity Acreage

May 22 Herbicide Treatment: Hybrid milfoil, curly-leaf 138.00

August 1 Herbicide Treatment: Hybrid milfoil 8.25

August 19-28 Mechanical Harvesting 38.25

Total 184.50

NUISANCE AQUATIC PLANT CONTROL

TABLE 5. LAKE LANSING 2024 PLANT CONTROL ACTIVITIES

In 2024, 146.25 acres of Lake Lansing were treated with aquatic herbicides, which is a 6% increase from 2023
treatments. This is due to the increase in curly-leaf pondweed growth during the spring. Hybrid milfoil was
treated with the systemic herbicide, ProcellaCOR, for season-long control. A large curly-leaf pondweed
treatment occurred on May 22 using contact herbicides which provided seasonal control of the invasive plant.
A total of 38.25 acres of nuisance native plants and starry stonewort was mechanically harvested from the
lake. 

Lake Lansing has abundant invasive plant growth in the spring. This is most likely attributed to its shallow
water, which allows for extended periods of light penetration throughout the water column during the winter
months. Invasive species such as curly-leaf pondweed and hybrid milfoil start their growth cycles earlier in the
season in cooler water, giving them the upper hand on native plant species during the winter and spring. It is
important that hybrid milfoil continues to be addressed in the early growing season with systemic herbicides.
These herbicides help with season-long control, reduction of future seed production, and reduction of basal
mass year over year. Curly-leaf pondweed should also be treated in the early season to prevent the species
from overcrowding native plant species in the summer. Harvesting on Lake Lansing should be conducted in
the late growing season to remove excess biomass from the lake before senescence.

Lake Lansing
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PLANT INVENTORY SURVEY

In addition to the surveys of the lake to identify invasive plant locations, a detailed vegetation survey of Lake
Lansing was conducted on August 14 to evaluate the type and abundance of all plants in the lake. The table
below lists each plant species observed during the survey and the relative abundance of each. At the time of
the survey, 15 submersed species, two floating-leaved species, one free-floating species, and seven emergent
species were found in the lake. Lake Lansing maintains a good diversity of beneficial, native plant species.

Common Name Scientific Name Group

2024
Percentage of

sites where
present

2023
Percentage of

sites where
present

Wild celery
Chara
Large-leaf pondweed
Whitestem pondweed
Starry stonewort
Sago pondweed
Flat-stem pondweed
Slender naiad
Brittle-leaf naiad
Variable pondweed
Eurasian milfoil
Bladderwort
Illinois pondweed
Curly-leaf pondweed
Thin-leaf pondweed

Big duckweed

White waterlily
Yellow waterlily

Cattail
Purple loosestrife
Iris
Swamp loosestrife
Pickerelweed
Buttonbush
Phragmites

Vallisneria americana
Chara sp.
Potamogeton amplifolius
Potamogeton praelongus
Nitellopsis obtusa
Stuckenia pectinata
Potamogeton zosteriformis
Najas flexilis
Najas minor
Potamogeton gramineus
Myriophyllum spicatum
Utricularia vulgaris
Potamogeton illinoensis
Potamogeton crispus
Potamogeton sp.

Spirodela polyrhiza

Nymphaea odorata
Nuphar sp.

Typha sp.
Lythrum salicaria
Iris sp.
Decodon verticillatus
Pontederia cordata
Cephalanthus occidentalis
Phragmites australis

Submersed
Submersed
Submersed
Submersed
Submersed
Submersed
Submersed
Submersed
Submersed
Submersed
Submersed
Submersed
Submersed
Submersed
Submersed

Free-floating

Floating-leaved
Floating-leaved

Emergent
Emergent
Emergent
Emergent
Emergent
Emergent
Emergent

91
84
47
34
28
22
22
21
18
15
12
3
1
1
1

3

21
1

18
12
10
4
3
3
1

94
81
57
0

36
9
6

17
16
7

39
0

19
0

21

0

14
13

17
1
0

10
6
0
0

TABLE 6. LAKE LANSING 2024 PLANT INVENTORY DATA

Invasive exotic species

Lake Lansing
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INFORMATION AND EDUCATION

The Lake Lansing Advisory Committee participated in several educational efforts in 2024. 

Newsletters: Newsletters were mailed to all SAD residents in the spring and summer, and included updates
on treatment and harvesting schedules, shoreland best management practices, clean drain dry initiatives, and
DNR wake boat recommendations. Both newsletters from 2024 can be found in Appendix A.

Landing Blitz: The annual aquatic invasive species “Landing Blitz” was held on June 29th at the Lake Lansing
public boat launch, coordinated by several agencies who partnered with Meridian Township and LLPOA. The
Landing Blitz is a collaborative outreach campaign to raise awareness about preventing the spread of aquatic
invasive species (AIS) through recreational boating and related activities. 

DNR Wake Boat Recommendations: In 2023, the Michigan Department of Natural Resources (DNR)
fisheries division published a literature review of wake boat impacts to lake ecology. Recommendations for
safe and environmentally friendly wake boat operation was presented in this review. Progressive Companies
used these recommendations to create a wake boat operational map for Lake Lansing (Figure 16). This map
was posted at the Lake Lansing public launch site with copies for boaters in partnership with the county parks.

Lake Lansing

Figure 16. Lake Lansing DNR recommended wake boat zones.
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Spring
20

24
Lake Lansing Newsletter

Lake Lansing SAD Advisory
Committee

Curt Armbruster, Chair
Tier 1

Susan Andrews
Tier 1

Ron Rowe
Tier 1

Roger Taylor
Tier 1

Steve Culling
Tier 2

Larry Wagenknecht
Tier 2

Younes Ishraidi
Charter Township of Meridian

Coe Emens
Lake Lansing County Park

Supervisor

Paul Pratt
Ingham County Drain
Commissioner’s Office

1 2

For more information, visit:
michiganlakeinfo.com

Ways to help protect Lake Lansing

Don’t use lawn fertilizer that contains phosphorus. If you use
a professional lawn care service, insist upon a fertilizer that
does not contain phosphorus.
Reduce fertilizer use when possible. Use the minimum
amount of fertilizer as recommended on the label (if not,
less than that). 
Water your lawn sparingly to avoid washing nutrients and
sediments into the lake.
Do not feed ducks and geese near the lake. Waterfowl
droppings are high in nutrients. 
Do not burn leaves and grass clippings near the shoreline.
Nutrients concentrate in the ash and can easily wash into
the lake. 
Do not mow the water's edge. Instead, allow a strip of
natural vegetation to become established along your
waterfront. This natural buffer will trap pollutants and
discourage nuisance geese from frequenting your property.
Visit: www.shoreline.msu.edu
Promote infiltration of stormwater into the ground. Building
a rain garden helps to capture runoff from driveways and
downspouts. Visit: www.raingardennetwork.com



Lake Lansing Tentative 2024 Aquatic Plant Control Program Schedule

Tentative
Survey

Tentative
Treatment

Harvest Description

Week of
May 6

Week of 
May 20

No
Treatment of hybrid milfoil and curly-leaf
pondweed. Potential algae treatment

Week of
June 17

Week of 
July 8

TBD
Spot treatments for hybrid milfoil, harvest of
nuisance natives and starry stonewort, if
applicable.

Week of
July 8

None
Week of
July 15

Harvest of nuisance natives and starry
stonewort (If not conducted in June).

Week of
August 19

Week of
September 2

Week of
Sept 9

No likely treatment unless hybrid milfoil and
algae growth is significant. Harvesting may
occur if plant growth is extensive.

Aquatic Plant Control

Extensive offshore treatments have been conducted in May to address the growth of invasive
plant species, hybrid milfoil and curly-leaf pondweed. Since 2022, these treatments targeting
hybrid milfoil were conducted using the systemic herbicides Florpyrauxifen-benzyl (ProcellaCOR)
and Triclopyr. These herbicides have reduced regrowth of the hybrid milfoil year after year to a
more manageable level. Curly-leaf pondweed can be controlled using low-dose contact
herbicides or mechanical harvesting. Due to the cost of mechanical harvesting, using an
herbicide to control curly-leaf pondweed is preferred. Mechanical harvesting around the
shoreline will be conducted again in 2024, primarily targeting starry stonewort and dense native
plant growth. A tentative plant control program schedule can be found below. Please note, these
dates are subject to change dependent on weather and growth conditions within the lake. 

Wake Boat Updates from MDNR Fisheries Unit

In July of 2023 the Michigan Department of Natural Resources (MDNR) Fisheries Division
released a report on wake boating and its impact to aquatic habitats. Based on their literature
review, the MDNR provided recommendations on recreational wake boat use. Key highlights of
these recommendations include: 

Boats operating in wake-surf or wake-board mode are recommended to operate at least   
500 feet from shore. 

1.

Boats operating in wake-surf or wake-board mode are recommended to operate in water at  
least 15 feet deep.

2.

Ballast tanks should be thoroughly drained prior to transporting the watercraft over land. 3.

With these recommendations, the areas on Lake Lansing that support wake-boating are limited. 
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20
24

Lake Lansing Newsletter

Lake Lansing SAD Advisory
Committee

Curt Armbruster, Chair
Tier 1

Susan Andrews
Tier 1

Ron Rowe
Tier 1

Roger Taylor
Tier 1

Steve Culling
Tier 2

Larry Wagenknecht
Tier 2

Younes Ishraidi
Charter Township of Meridian

Coe Emens
Lake Lansing County Park

Supervisor

Paul Pratt
Ingham County Drain
Commissioner’s Office

1 2

The Expansion of Aquatic Invasive Species

The introduction of invasive species can occur through various
pathways, including ballast water discharge from ships, release by
aquarium hobbyists, hitchhiking on waterfowl, and accidental transport
on recreational boats and trailers. Once introduced to a new waterbody,
these species can quickly overtake portions of a lake. The impact of
aquatic invasive species extends beyond biological diversity; they can
also cause economic losses by damaging fisheries and hindering
recreational activities.

An additional permanent boat wash station has been added to the Lake
Lansing Boat Launch to better accommodate incoming boat traffic
(pictured below). This will provide further protection against the
introduction of invasive species to Lake Lansing.

Required actions – it’s the law in Michigan
Remove all aquatic organisms, including plants, from watercraft and
trailers before launching or transporting.
Remove all drain plugs and drain all water from bilges, ballast tanks
and live wells before transporting a watercraft.
Dispose of unused bait in the trash, not in the water.

Recommended additional actions – protect our waters by following
these steps

Clean boats, trailers and equipment by removing plants, debris, and
mud before leaving the access area. Dispose of the material in a
trash receptacle or otherwise away from the water body, if possible.
Wash boats and trailers before leaving the access area, if possible,
or at a nearby car wash or at home.
Dry boats and equipment for five days before launching into a
different water body.
Disinfect live wells and bilges with a bleach solution (1/2 cup bleach
to 5 gallons water.) (EGLE, 2023)



DNR Wake Boat Recommendations

A wake boat is a recreational powerboat that is used for the purpose of creating large wakes to enhance the sports of wakeboarding and
wake surfing. In recent years, these boats have gained popularity on inland lakes  like Lake Lansing. Their usage has resulted in
unintended negative consequences to some lake ecosystems in Michigan. Boats used for wake surfing create larger waves than other
recreational watercraft as they typically fill ballast tanks with water to weigh them down, displacing immense amounts of water to create a
large wake. Many of these boats are also outfitted with hydraulic trim tabs that increase the steepness of the wake.

The operation of wake boats in shallow water and near shore areas has significant impacts on the lake bottom and shoreline habitat.
When a wake boat is operating at wake surfing speed, approximately ten miles per hour, the boat’s stern is angled down, pointing the
propeller towards the lake bottom. When operating in waters shallower than 15 feet, the turbulence from the propellers can disrupt the lake
bottom, resuspending sediments, uprooting aquatic plants, and displacing valuable habitat. This resuspension of sediment reduces water
clarity and introduces phosphorus into the water column, increasing the chance for algae blooms. Lake Lansing has extensive shallow
areas, and is therefore at increased risk for ecosystem degradation.

The Michigan DNR has
published recommendations
for safe and environmentally
friendly wake boat operation
based on their literature
review published in 2023.
“The [Fisheries] Division
recommends that wake
boats operating in wake-
surfing or wake-boarding
mode do so in water that is
at least 15 feet deep (MDNR
2023).” The Division also
recommends “Boats
operating in wake-surfing
mode or wake-boarding
mode, during which boat
speed, wave shapers,
and/or ballast are used to
increase wave height, are
recommended to operate at
least 500 feet from docks or
the shoreline, regardless of
water depth (MDNR 2023).”
These recommendations
are not rule or law, but are
meant to educate wake
boat owners on how to
most responsibly operate
wake boats to care for
Michigan’s inland lakes. 

The adjacent map shows a
500-foot buffer from the
shoreline and areas
shallower than 15 feet in
white. Due to its extensive
shallow areas, Lake Lansing
has limited safe wake
boating areas.

References:
EGLE. 2023. 'Clean, Drain, Dry' is the message at boating, fishing outreach events marking Aquatic Invasive Species Awareness Week.
Francis, J, J. Nohner, J. Bauman, and B. Gunderman. 2023. A literature review of wake boat effects on aquatic habitat. Michigan
      Department of Natural Resources, Fisheries Report 37, Lansing



9.B

CONSENT AGENDA 
PROPOSED BOARD MINUTES 

PROPOSED MOTION: 

Move to approve and ratify the minutes of the Regular Meeting 
of January 7, 2025 as submitted.  (1)

ALTERNATE MOTION: 

Move to approve and ratify the minutes of the Regular Meeting 
of January 7, 2025 with the following amendment(s):[insert 
amendments]

(1)

(1)
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 CHARTER TOWNSHIP OF MERIDIAN 
REGULAR MEETING TOWNSHIP BOARD -DRAFT- 
5151 Marsh Road, Okemos MI 48864-1198 
517.853.4000, Township Hall Room 
TUESDAY, January 7, 2025, 6:00PM 
 
PRESENT: Supervisor Hendrickson, Clerk Demas, Treasurer Deschaine, Trustee Lentz, Trustee 

Wilson, Trustee Trezise and Trustee Sundland 
ABSENT: None 

STAFF: Interim Manager Schmitt, Chief Grillo, Chief Hamel, Director Gebes, Director Clark, 
Director Tithof, Sergent Strouse, Lieutenant Besonen, Officer Gordon 
 

1. CALL MEETING TO ORDER 
 
Supervisor Hendrickson called the January 7, 2025, Regular Township Board meeting to order 
at 6:00 pm. 
 

2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS 
 
Supervisor Hendrickson led the Pledge of Allegiance. 
 
Supervisor Hendrickson asked for a moment of silence in remembrance of Former President 
Carter 
 

3. ROLL CALL 
 
Clerk Demas called the roll of the Board.  
 
Supervisor Hendrickson, Clerk Demas, Treasurer Deschaine, Trustee Lentz, Trustee Wilson, 
Trustee Sundland and Trustee Trezise present at 6:02 pm. 

 
4. PRESENTATION  

 
A. Introduction of New Police Officer- Abbey Gordon 

Chief Grillo introduced Officer Abbey Gordon. 
 

B. Police Department Promotions 
 
Chief Grillo presented Lieutenant Ed Besonen and Seargent Doug Strouse who were 
recently promoted to their new positions. 
 

C. Senior/Community Center 
 
Steve Vagnozzi, Senior/Community Center Task Force Member, gave an overview of 
the Needs Assessment presentation given in the previous Task Force meeting, and 
community feedback that has been received in the past two Task Force meetings.  He 
summarized that a ballpark figure of $25 per square foot, per year was given for 
operational costs, and estimated construction costs would be $400 per square foot was 
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given based on revamping an existing structure.  He invited people to provide input at 
upcoming Task Force meetings. 
 

5. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS 
 
Supervisor Hendrickson opened comments from the public at 6:11 pm. 
 
Mark Clouse, representative of Eyde Development, spoke in support of El Camino’s Garage in 
the Eyde Development. 
 
Supervisor Hendrickson closed comments from the public at 6:16 pm. 

 
6. INTERIM TOWNSHIP MANAGER REPORT 

 
• The first of two new fire trucks has been delivered and training for its use is occurring. 

Inspection for the second truck is due later this month with delivery in February. A 
community ceremony will be held when the weather is warmer. 

• Building Official interviews will be held next week. 
• Plan to schedule Finance Director positions early in February. 
• Deer cull is on track and shortly will be turned over to the Police Department to complete.  

All meat is donated to charity. 

Treasurer Deschaine asked to be updated on the Utility Billing Supervisor position.  Interim 
Manager Schmitt stated that the search is underway.  Treasurer Deschaine suggested 
increasing the salary.  Interim Manager Schmitt indicated that the pay offered was consistent 
with existing union contracts. 

 
7. BOARD MEMBER REPORTS OF ACTIVITIES AND ANNOUNCEMENTS 

 
Clerk Demas congratulated the new Police officer, promoted Lieutenant, and promoted 
Sergeant. She attended the Communications Commission meeting. 
 
Supervisor Hendrickson highlighted the work that was done to create the Township Manager 
Contract. 
 

8. APPROVAL OF AGENDA 
 
Trustee Wilson moved to approve the Agenda. Supported by Trustee Lentz 
 
VOICE VOTE:  YEAS:  Supervisor Hendrickson, Clerk Demas, Treasurer Deschaine, 

Trustee Lentz, Trustee Sundland, Trustee Trezise, and Trustee 
Wilson 

 
NAYS: NONE 

 
Motion carried: 7-0 

 
9. CONSENT AGENDA  
 

Supervisor Hendrickson listed the items on the Consent Agenda and noted that a name on 
agenda item 9.F needs correction. 
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Trustee Wilson moved to approve the Consent Agenda with correction to the Building 
Board of Appeals appointee name. Supported by Treasurer Deschaine. 
 
ROLL CALL VOTE:  YEAS:   Clerk Demas, Treasurer Deschaine, Trustee Lentz, Trustee 

Sundland, Trustee Trezise, Trustee Wilson, and Supervisor 
Hendrickson 

 
NAYS: NONE 

 
Motion carried: 7-0 
 

10. QUESTIONS FOR THE ATTORNEY  
 

NONE 
 

11. HEARINGS  
 

NONE 
 

12. ACTION ITEMS 
 
A. Text Amendment 2024-19-RN-Village of Nemoka Update-Final Adoption 

 
Interim Manager Schmitt outlined the process that has occurred to date. 

Trustee Trezise moved to adopt the resolution approving Text Amendment #2024-
09 to amend the Code of Ordinances of the Charter township of Meridian at Section 
86-377 to update the standards for the RN, Village of Nemoka zoning district. 
Supported by Trustee Sundland. 
 
ROLL CALL VOTE:  YEAS:   Treasurer Deschaine, Trustee Lentz, Trustee Sundland,  

Trustee Trezise, Trustee Wilson, Supervisor  
Hendrickson, and Clerk Demas 

 
NAYS: NONE 
 
Motion carried: 7-0 
 

B. I Heart Mac N Cheese Class C Liquor License 

Director Clark reviewed the discussion that has occurred to date. She stated that she has 
received no additional information since the last meeting. 
 
Treasurer Deschaine noted that the Board did not show support for issuing the license at 
the previous meeting.   
 
Supervisor Hendrickson asked about the number of escrowed Liquor Licenses available in 
Ingham County.  Director Clark indicated that while she did not know the number available 
in the County, there are at least six for Meridian Township that they hold and are escrowed. 
 
Trustee Wilson asked about the year 2030 timeline.  Director Clark clarified that the 
available licenses have no deadline to be issued and that the State will not review 
population data until 2030 to determine if there will be more licenses available to Meridian 
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Township. 
 
Trustee Wilson indicated that she would not support issuing this license to this applicant. 
 
Treasurer Deschaine moved to deny the Local Governmental Approval resolution to 
recommend and approve the issuance of a, for quota CLASS C ON-PREMISE with 
Sunday AM and PM sales liquor license, to Paul Hamby of I Hear Mac and Cheese East 
Lansing at 4790 S. Hagadorn Road Sute #158. Supported by Trustee Wilson.  
 
ROLL CALL VOTE:  YEAS:   Trustee Lentz ,Trustee Sundland, Trustee Trezise,  

Trustee Wilson, Supervisor Hendrickson, Clerk Demas, 
and Treasurer Deschaine  

 
NAYS: NONE 
 
Motion carried: 7-0 

 
C. Ordinance 2025-02-Youth Commission Establishment-Introduction 

Director Clark reviewed the discussion that has occurred to date and explained the process 
to establish a Commission.  
 
Supervisor Hendrickson noted that a sunset has been set for December 2026 for this 
Commission and he thanked Suchir Nagisetty for bringing this idea forward. 
 
Clerk Demas moved to adopt the resolution establishing a Youth Commission in and 
for the Charter Township of Meridian. Seconded by Trustee Trezise. 

ROLL CALL VOTE:  YEAS:   Trustee Sundland, Trustee Trezise, Trustee Wilson,  
Supervisor Hendrickson, Clerk Demas, Treasurer  
Deschaine, and Trustee Lentz  

 
NAYS: NONE 
 
Motion carried: 7-0 
 

Clerk Demas moved to introduce Ordinance # 2025-02 Establishment of the Meridian 
Charter Township Youth Commission. Seconded by Trustee Sundland. 

ROLL CALL VOTE:  YEAS:   Trustee Trezise, Trustee Wilson, Supervisor  
Hendrickson, Clerk Demas, Treasurer Deschaine, 
Trustee Lentz, and Trustee Sundland 

 
NAYS: NONE 
 
Motion carried: 7-0 

 
D. Board 2025 Goals 

Interim Manager Schmitt reviewed the work that has been done so far. 
 
Treasurer Deschaine recommended the first goal be moved to the bottom of the list. 
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Clerk Demas asked if this format is the way the goals will be presented to the public.  
Interim Manager Schmitt displayed the public format of the 2024 goals and stated that the 
2025 goals will be presented similarly. 
 
Treasurer Deschaine moved to adopt the 2025 Meridian Township Goals. Seconded 
by Trustee Wilson. 

VOICE VOTE:   YEAS:   Supervisor Hendrickson, Clerk Demas, Treasurer  
Deschaine, Trustee Lentz, Trustee Sundland, Trustee  
Trezise, and Trustee Wilson 
 

NAYS: NONE 
 
Motion carried: 7-0 

 
 

E. Township Manager Contract 

Supervisor Hendrickson outlined the contents of the contract. 
 
Treasurer Deschaine moved to suspend the rules to take action at this meeting.  
Supported by Trustee Trezise. 
 
VOICE VOTE:   YEAS:   Supervisor Hendrickson, Clerk Demas, Treasurer  

Deschaine, Trustee Lentz, Trustee Sundland, Trustee  
Trezise, and Trustee Wilson 
 

NAYS: NONE 
 
Motion carried: 7-0 

 
Trustee Wilson moved to approve the Employment Agreement between the Charter 
Township of Meridian and Timothy Dempsey for Township Manager for a term of 
January 27, 2025 to December 31, 2027. Seconded by Trustee Trezise. 

ROLL CALL VOTE:  YEAS:   Trustee Wilson, Supervisor Hendrickson, Clerk Demas,  
Treasurer Deschaine, Trustee Lentz, Trustee Sundland,  
and Trustee Trezise, 

 
NAYS: NONE 
 
Motion carried: 7-0 

 
13. BOARD DISCUSSION ITEMS 

 
A. El Camino Liquor License 

 
Director Clark outlined the application and gave information about the conversations she 
has had with the applicant. 
 
Stacey Wesolek, applicant, presented details regarding her application and her goals for the 
proposed business. 
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Trustee Lentz stated that he appreciates the applicant’s vision for her proposed business.  
Trustee Wilson concurred. 
 
Trustee Wilson stated that she would not support issuing this license because of the 
location of the proposed businesses, and that she would prefer the licenses to be reserved 
for the areas the Board has identified for development.  Trustee Trezise, Treasurer 
Deschaine, and Clerk Demas concurred. 
 
Supervisor Hendrickson acknowledged that this business is a good fit for a Liquor License, 
but stated the location is not. 
 

14. COMMENTS FROM THE PUBLIC 
 

Supervisor Hendrickson opened public comments at 7:06 pm 
 
Mark Clouse, representative of Eyde Development, spoke in support of El Camino’s Garage in 
the Eyde Development. 
 
Supervisor Hendrickson closed public comments at 7:10 pm 
 

15. OTHER MATTERS AND BOARD MEMBER COMMENTS  
 
Trustee Lentz noted that the April 1st date on the Board schedule will overlap with the Michigan 
Townships Association conference and asked if it would be appropriate to move the meeting.  
Supervisor Hendrickson noted that it could be moved to April 3rd and asked Interim Manager 
Schmitt if he could draft a change to the schedule to be presented at the next Board Meeting. 

 
16. ADJOURNMENT 

 
Treasurer Deschaine  moved to adjourn. Seconded by Trustee Lentz 

 
VOICE VOTE YEAS:   Supervisor Hendrickson, Clerk Demas, Treasurer Deschaine,  

Trustee Lentz, Trustee Sundland, Trustee Trezise, and Trustee  
Wilson 
 
NAYS:  NONE 
 
Motion carried: 7-0 

 
The meeting adjourned at 7:12 pm 

 
__________________________________ 

Scott Hendrickson 
Township Supervisor 

 
__________________________________ 

Angela Demas 
Township Clerk 
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9. D

To: 

From: 

Date: 

Re: 

Board Members 

Scott Hendrickson, Township Supervisor

January 21, 2025

Resolution Commemorating Black History Month

Black History Month is an annual observance in the United States during the month of February.  The 
attached document has been drafted by staff members for Township Board approval.  Our diversity is 
something we welcome, embrace and celebrate in Meridian Township. 

A motion is prepared for Board consideration: 

MOVE TO APPROVE THE RESOLUTION COMMEMORATING BLACK HISTORY MONTH.

Attachment: 

1. Resolution Commemorating Black History Month



RESOLUTION COMMEMORATING BLACK HISTORY MONTH 

At a regular meeting of the Township Board of the Charter Township of Meridian, 
Ingham County, Michigan, held on the 21st day of January 2025, at 6:00 p.m. local time. 

PRESENT: 

ABSENT: 

The following resolution was offered by______and supported by 

WHEREAS, Meridian Township acknowledges the contributions of African Americans to the 
history of the United States and that all people of the United States benefit from the inclusion of 
African American contributions to US history; and 

WHEREAS, In February, Meridian Township recognizes Black History Month as an 

opportunity to reflect on the contributions of black history to Township history, Michigan history 
and US history; and 

WHEREAS, Meridian Township encourages learning from the past in order to understand 

and improve the experiences that shape the United States; and 

WHEREAS, African Americans engage and serve the United States at all levels of 

American life including government, military, academia, and industry; and 

WHEREAS, During Black History Month Meridian Township acknowledges and 

commemorates the importance of African American citizenship, engagement and resilience; and 

WHEREAS, In Meridian Township, Gilbert Sherman was the first African American to serve 
on the Township Board, appointed Township Treasurer in 1999.  In 2000, Gilbert Sherman was the 

first African American to run for the office of Treasurer and thus for a Township Board seat; and 

WHEREAS, Milton L. Scales was the first African American elected to the Township Board in 
2012.  He served from 2012-2016; and  

WHEREAS, Since 2015, the Meridian Township Board has adopted a recurring commitment 

to increased diversity in all aspects of Township function, and specifically in it’s “Board Goals and 

Objectives”; and 

WHEREAS, In November 2016, Patricia Herring Jackson, became the first African American 

female elected to the Township Board, as a Trustee; and 

WHEREAS, In 2021, the federal government declared Juneteenth a National Independence 

Day, a federal holiday for us all and Meridian Township began hosting community celebrations to 

bring awareness of the holiday and its importance to honor the true end of slavery in America; and 



WHEREAS, In February 2022, Patricia Herring Jackson, was the first African American 

female appointed to the Township Board, as Supervisor and in November 2022, she was elected to 

serve as Township Supervisor. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWNSHIP BOARD OF THE CHARTER 

TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN, that Meridian Township 

commemorates Black History Month to pay tribute to the generations of African Americans who 
struggled with adversity and to celebrate the accomplishments, contributions, and history of  African 
Americans. 

ADOPTED:  YEAS: 

NAYS: 

STATE OF MICHIGAN ) 

)  ss 
COUNTY OF INGHAM ) 

I, the undersigned, the duly qualified and acting Clerk of the Township Board of the 
Charter Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the 
foregoing is a true and complete copy of a resolution adopted at a regular meeting of 
the Township Board on the 21st day of January 2025. 

Angela Demas 
Meridian Township Clerk 
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To:  Board Members 
 
From:  Dan Opsommer, Deputy Township Manager 

Director of Public Works and Engineering 
 
Date:  January 6, 2025 
 
Re: 2025 MDOT Right-of-Way Permit 
 

MDOT requires the resolution that is attached to this cover memorandum be approved by the 
governing body of the Township as part of the annual approval process for obtaining our right-of-
way (ROW) permit for the 2025 calendar year.  
 
Attachments: 
 

1. MDOT’s Standard Performance Resolution for Municipalities 
 
The following motion has been prepared for the Board’s consideration: 
 

MOVE TO APPROVE THE MICHIGAN DEPARTMENT OF TRANSPORTATION 
PERFORMANCE RESOLUTION FOR MUNICIPALITIES AND AUTHORIZE THE CLERK TO 
SIGN THE RESOLUTION. 



Michigan Department 
of Transportation

2207B (05/21) PERFORMANCE RESOLUTION FOR 
MUNICIPALITIES 

Page 1 of 2 

This Performance Resolution (Resolut ion) is required by the Michigan Department of Transportation for 

purposes of issuing to a Municipality an ''Individual Permit for Use of State Highway Right of Way'', and/or 

an ''Annual Application and Permit for Miscellaneous Operations within State Highway Right of Way''.

RESOLVED WHEREAS, the  
(County, City, Village, Township, etc.) 

hereinafter referred to as the ''MUNICIPALITY,'' periodically applies to the Michigan Department of 
Transportation, hereinafter referred to as the "DEPARTMENT," for permits, referred to as ''PERMIT,'' to 
construct, operate, use and/or maintain utilities or other facilities, or to conduct other activities, on, over, and 
under State Highway Right of Way at various locations within and adjacent to its corporate limits; 

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the MUNICIPALITY 
agrees that: 

1. Each party to this Resolut ion shall remain responsible for any claims arising out of their own acts and/or
omissions during the performance of this Resolut ion , as provided by law. This Resolut ion is not
intended to increase either party's liability for, or immunity from, tort claims, nor shall it be interpreted,
as giving either party hereto a right of indemnification, either by Agreement or at law, for claims arising
out of the performance of this Agreement.

2. If any of the work performed for the MUNICIPALITY is performed by a contractor, the MUNICIPALITY shall
require its contractor to hold harmless, indemnify and defend in litigation, the State of Michigan, the
DEPARTMENT and their agents and employee’s, against any claims for damages to public or private
property and for injuries to person arising out of the performance of the work, except for claims that result
from the sole negligence or willful acts of the DEPARTMENT, until the contractor achieves final acceptance
of the MUNICIPALITY Failure of the MUNICIPALITY to require its contractor to indemnify the
DEPARTMENT, as set forth above, shall be considered a breach of its duties to the DEPARTMENT.

3. Any work performed for the MUNICIPALITY by a contractor or subcontractor will be solely as a contractor
for the MUNICIPALITY and not as a contractor or agent of the DEPARTMENT. The DEPARTMENT shall
not be subject to any obligations or liabilities by vendors and contractors of the MUNICIPALITY, or their
subcontractors or any other person not a party to the PERMIT without the DEPARTMENT’S specific prior
written consent and notwithstanding the issuance of the PERMIT. Any claims by any contractor or
subcontractor will be the sole responsibility of the MUNICIPALITY.

4. The MUNICIPALITY shall take no unlawful action or conduct, which arises either directly or indirectly out
of its obligations, responsibilities, and duties under the PERMIT which results in claims being asserted
against or judgment being imposed against the State of Michigan, the Michigan Transportation Commission,
the DEPARTMENT, and all officers, agents and employees thereof and those contracting governmental
bodies performing permit activities for the DEPARTMENT and all officers, agents, and employees
thereof, pursuant to a maintenance contract. In the event that the same occurs, for the purposes of the
PERMIT, it will be considered as a breach of the PERMIT thereby giving the State of Michigan, the
DEPARTMENT, and/or the Michigan Transportation Commission a right to seek and obtain any necessary
relief or remedy, including, but not by way of limitation, a judgment for money damages.

5. The MUNICIPALITY will, by its own volition and/or request by the DEPARTMENT, promptly restore and/or
correct physical or operating damages to any State Highway R ight of Way resulting from the
installation construction, operation and/or maintenance of the MUNICIPALITY’S facilities according to a
PERMIT issued by the DEPARTMENT.



6. With respect to any activities authorized by a PERMIT, when the MUNICIPALITY requires insurance on
its own or its contractor's behalf it shall also require that such policy include as named insured the State
of Michigan, the Transportation Commission, the DEPARTMENT, and all officers, agents, and employees
thereof and those governmental bodies performing permit activities for the DEPARTMENT and all
officers, agents, and employees thereof, pursuant to a maintenance contract.

7. The incorporation by the DEPARTMENT of this Resolution as part of a PERMIT does not prevent the
DEPARTMENT from requiring additional performance security or insurance before issuance of a
PERMIT.

8. This Resolution shall continue in force from this date until cancelled by the MUNICIPALITY or the
DEPARTMENT with no less than thirty (30) days prior written notice provided to the other party. It
will not be cancelled or otherwise terminated by the MUNICIPALITY with regard to any PERMIT which has
already been issued or activity which has already been undertaken.

BE IT FURTHER RESOLVED that the following position(s) are authorized to apply to the DEPARTMENT for 
the necessary permit to work within State Highway Right of Way on behalf of the MUNICIPALITY. 

Title and/or Name: 

I HEREBY CERTIFY that the foregoing is a true copy of a resolution adopted by 

the   
(Name of Board, etc.)

of the  of 
(Name of MUNICIPALITY) (County) 

 meeting held on the _______day at a 

of ______________________ A.D. ________________. 

Print Signed Name

MDOT 2207B (05/21) Page 2 of 2 

 Title

Signed 
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9. F 

To:  Board Members 

From:  Rick Grillo, Chief of Police 

Date:  January 21, 2025 

Re:  Authorization of Surplus Property Disposal 

 

In 2024, the Township Board authorized the purchase of new handguns to replace our previous 

model of handgun with a more modern option.  To offset the cost of the new handguns, MTPD agreed 

to trade in all of the previous model handguns to our vendor, Michigan Police Equipment.  Michigan 

Police Equipment allowed us to retain our old equipment until the new equipment had been put into 

service.  We have taken possession of the new equipment and the old equipment has been taken out 

of service.   

On May 9, 2024, MTPD purchased (48) Glock Generation 5 model 45MOS handguns from Michigan 

Police Equipment for the price of $22,112.64.  The agreement requires us to trade in (34) Glock 

model 22 handguns and (14) Glock model 23 handguns for which we have already received a credit 

of $11,144.00. 

The following is a list of serial numbers for the equipment we request be turned into Michigan Police 

Equipment to complete the purchase agreement: 

Glock 22 
     

XCC160 XCC166 XCC174 XCC181 XCC187 XCC193 

XCC161 XCC168 XCC175 XCC182 XCC188 XCC194 

XCC162 XCC170 XCC176 XCC183 XCC189 BKRU827 

XCC163 XCC171 XCC177 XCC184 XCC190 YZX654 

XCC164 XCC172 XCC178 XCC185 XCC191 
 

XCC165 XCC173 XCC179 XCC186 XCC192 
 

      

      

Glock 23 
     

XKL986 XKL993 XKL996 BFBG812 WDY477 YHX868 

XKL991 XKL994 XKL997 BFBG813 WDZ521 BHLK165 

XKL992 XKL995 
    

 

As such, the following motion is presented for the Board’s consideration: 

MOVE TO AUTHORIZE THE CHIEF OF POLICE TO TRADE IN (48) GLOCK HANDGUNS TO 

MICHIGAN POLICE EQUIPMENT TO COMPLETE THE EXISTING PURCHASE AGREEMENT. 
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9. G

To: Board Members 

From: Scott Hendrickson, Township Supervisor 

Date: January 21, 2025 

Re: Board and Commission Appointments 

The Community Resources Commission has two vacancies and wish to appoint Dawn Orr to fill 

one of them. 

MOVE TO APPROVE THE APPOINTMENT OF DAWN ORR TO THE COMMUNITY 

RESOURCES COMMISSION FOR A TERM ENDING 12/31/2025.  

The Zoning Board of Appeals (ZBA) has one full time vacancy.  Max Benoit currently serves as an 

alternate for the ZBA and is interested in moving to a full time member.  

MOVE TO APPROVE THE APPOINTMENT MADE BY SUPERVISOR HENDRICKSON OF 

MAX BENOIT TO THE ZONING BOARD OF APPEALS FOR A TERM ENDING 

12/31/2026. 

There is a vacancy on the Brownfield Redevelopment Authority for an Economic Development 

Corporation representative.  The EDC has recommended Dave Ledebuhr serve on the BRA as the 

EDC representation.   

MOVE TO APPROVE THE APPOINTMENT OF DAVE LEDEBUHR TO THE BROWNFIELD 

REDEVELOPMENT AUTHORITY FOR A TERM ENDING 12/31/2026.  

Attachment: 

1. Public Service Application



* 1. I am interested in service on one or more of the following public bodies as checked below:
Community Resources Commission

* 2. Summarize your reasons for applying to do this type of service
I would like to be able to contribute to important causes in my community while making a positive impact for those in need. Gain a deeper understanding of what is needed
for Meridian Township. I have helped organize, set up events and worked them. I am hands on and can help troubleshoot problems that may arise. Being the new
Community Champion at Walmart in Okemos I am able to work directly with your organization and help be able to facilitate your needs quickly and on time.

* 3. Describe education, experience or training which will assist you if appointed.
I have volunteered whether my at my children's schools or when living in Georgia through the Alpharetta Welcome Center and events with the city it's self. While attending
Holy Transfiguration Greek Orthodox Church in GA I would help pass out food at Must Hope House for the homeless. Also attending the church I would volunteer at events
setting up, passing out food, cleaning up, help at their Greek Festivals, helped vendors at their booths. In MI I have been a election worker for four years.

(Attach resume if available)
Dawn S. Orr - Resume 2023.pdf

* Full Name
Dawn Orr

* Occupation
Associate

* Place of Employment
Walmart

* Home Address
1668 Fifth Ave
Apt. C-03
Okemos 48864

* Phone (Day)
586.922.9882

* Phone (Evening)
586.922.9882

* Email
dawnorr520@gmail.com

* Please type your name in the box below as a digital signature
Dawn S. Orr

* Date and Time
10/29/2024

Other than the Downtown Development Authority Board, the Corridor Improvement Authority, and the Economic Development Corporation, persons appointed to Meridian
Township boards and commissions must be a resident and elector (if of voting age) of the Township during the term of office. Excessive absences may be cause for review
of appointment. The policy for appointment of candidates to the various public service positions is based on the following criteria: desire to serve, experience, expertise,
availability of time to serve, and maintenance of equitable geographic representation. In most instances it will be desirable to develop further information through a
personal interview. This application will be retained in township files for two years.
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Dawn S. Orr 
 

                       1668 Fifth Ave C-03, Okemos, MI 48864    (586) 922-9882  DawnOrr520@gmail.COM 

 

Experience                                       

 

 

 

 

 

 

 

 

 

 

2019 – Present   Meridian Township                                                                    Okemos, MI 
Co-Chair Election Employee 

• Delegated tasks to election workers and assisted them with their tasks  
• Communicated with voters by answering questions, helping them fill out forms and 

instructed them which station to go to 
• Responsible for setting up polling station in the morning and closing polling station 

after elections were completed 
• Ensured all voting documents and equipment were accounted for 
• Discussed necessary information with closing committee at the conclusion of the day 

 
2017 – 2019        Sassy Camel Corporation                                                    Alpharetta, GA 

• Worked on a homebased company   
• Designed clothing line for women and children with inspirational messages  

 
2013 - 2017         City of Alpharetta Convention and Visitors Bureau          Alpharetta, GA 
Department Assistant 

• Supported Sales Managers with daily tasks  
• Answered phone calls as a receptionist  
• Welcomed and assisted city visitors and residents with specific Alpharetta based 

information 
• Assisted in organizing and working special events including: The Alpharetta’s 

Mayor’s Dinner, Day of Giving Back, City Christmas Festival, Taste of Alpharetta, 
and Alpharetta Art Fest  

• Administered tourism mass mailings targeted towards bringing visitors to the city 
 
2012 - 2013    Innovative Financial Group                                                      Atlanta, GA 
Administrative Assistant to the Senior Vice President 

• Operated industry programs such as Sales Net and Smart Office 

• Coordinated and managed the office daily calendar   
• Communicated with clients including drafting letters and phone calls 

• Preformed general office duties, managed overnight deliveries and client files 

• Developed spreadsheet reports to organize incoming and outgoing documents 
 

2011 - 2015         That Greek Girl                                                                    Woodstock, GA 
Creative Analyzing Consultant 

• Analyzed the needs of consumers to help build productivity for the company 
• Created ideas to further sales of products 
• Designed flyers for events and formats for optimum product display  
• Assisted with sales and customers during local farmer’s market and festivals 

 

2011 - 2012          Bella Homes                                                                         Alpharetta, GA 
Customer Service/Mortgage Department 

• Assisted Customer Service Manager and company owner directly 
• Assembled closing and mortgage packages 
• Organized and maintained communication with active clients 
• Corresponded with loan originators and financial institutions 
• Operated industry-based programs such as Highrise and Audit Tracker 

 
 

 

mailto:DawnOrr520@gmail.COM


 

Skills 

 

 

 

 

 

 

 

 

Volunteer 

Experience 

 

 

 

 

 

• Customer Service skills 
• Communication skills 
• Leadership skills  
• Problem Solving skills 
• Project Management 
• Microsoft Word 
• Microsoft Excel 

 
 
 

• City of Alpharetta Welcome Center 
• City of Alpharetta Business Association 
• Holy Transfiguration Greek Orthodox Church 
• Must Ministry Soup Kitchen 
• Girl Scout Troop Leader 

 
 

 

2008-2010          Ameraplan                                                                                        Troy, MI 
Customer Service/Mortgage Department 

• Created, retrieved and maintained sales data for sales team and managers 
• Devised a filing system to enable organization and distribution of 500+ daily medical 

claims 
• Monitored and maintained office equipment, phone system, office and kitchen 

supplies 
• Worked directly with vendors, visitors and clients 

 

2001-2007          Utica High School / UCAL                                     Shelby Township, MI 
Main Office Receptionist / Floating Staff                                                    

• Demonstrated various secretarial skills in the main office including answered 
switchboard, took messages, set appointments for staff members, fax, made copies,                    
sorted incoming and outgoing mail, created announcement boards 

• Worked in the attendance office, answered numerous calls all day 
• Greeted parents and guests 
• Provided assistance to substitute teachers 
• Mediated between parents and students in the attendance office 
• Analyzed difficult conditions among students and provide counseling 

 
 

 

Education 

 

• Sterling Heights High School, Sterling Heights, MI 
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9. H 

To:  Board Members 

From:  Scott Hendrickson, Township Supervisor 

Date:  January 21, 2025 

Re:  Change Regular Board Meeting Date of April 1, 2025 

 

The current Township Board meeting calendar has the first meeting in April scheduled for 
Tuesday, April 1, 2025.   
 
Since the 2025 Michigan Township Association Annual Conference is being held in Grand Rapids 
from March 31-April 3, I am recommending moving the Township Board Regular Meeting to 
Thursday, April 3, 2025, in the Town Hall Room, Meridian Municipal Building, 5151 Marsh Road, 
Okemos at 6:00 pm. 
 
The following motion has been prepared for the Board’s consideration: 
 

MOVE TO CHANGE THE ORIGINALLY SCHEDULED TOWNSHIP BOARD REGULAR 
MEETING DATE OF TUESDAY, APRIL 1, 2025 TO THURSDAY, APRIL 3, 2025. 
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12. A

To: Board Members 

From: Interim Township Manager Tim Schmitt 

Date: January 21, 2025 

Re: Ordinance 2025 – 02 Youth Commission Establishment – Final Adoption 

Board Summary: 

The department report provided by Director Clark details how the Township Board may establish 
a Youth Commission in Meridian Township for youth ages 14-19. The Youth Commission will be 
of the decided age, living in the Township boundaries, or a student of a K-12 school within the 
Township boundaries. This will be the third reading of this item, establishing it as an ordinance 
based on the policy of the Township.  

Budgetary Implications: 

None. 

The following motion have been prepared for Board consideration: 

MOTION: MOVE FOR FINAL ADOPTION ORDINANCE NO. 2025-02 TO AMEND 
CHAPTER 2 ARTICLE VI OF THE CODE OF ORDINANCES TO ESTABLISH A YOUTH 
COMMISSION FOR AND IN THE CHARTER TOWNSHIP OF MERIDIAN.  

Attachments: 
1. Economic Development Departmental Report
2. Ordinance No. #2025-02 to Establish Youth Commission of the Charter Township of Meridian



Meridian Township 
Department Name 
Department Report 
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Attn: Interim Township Manager Timothy Schmitt 

From: Amber Clark, Neighborhoods and Economic Development Director 

Date: January 21, 2025 

Re: Ordinance 2025-02 Establish Youth Commission  

Department Overview: 

The item is presented for final adoption for the Board to establish a Youth Commission of Meridian 
Charter Township. A sunset in December 30, 2026 is included should the Board feel that necessary. 
This is the third opportunity the Board has to review and discuss the ordinance.  A motion is 
included for your concurrence.   

Board Considerations: 

-The Board may wish to begin working on promotion and Board creation during the 2025-2026
school year. This may grant students time to review the general mission of the Youth Commission
and determine participation.

-At the suggestion of the Local school districts, launching meeting dates after Labor Day will grant
the Board success.

-The Board may desire to discuss staff implementation with Manager Dempsey. Some
communities have the Youth Commission operate out of the Manager’s Department, Clerk’s Office,
or Human Relations.

Youth Commission Background & Details: 

At the January 7, 2025 Township Board meeting, the Board voted unanimously to adopt a resolution 
establishing a Youth Commission in and for the Township of Meridian. This comes in response to 
several discussions the Board has held publicly. Board members during the December 17, 2024 
meeting discussed what elements and tasks the Youth Commission members would focus on. 
Members believe that the Youth Commission in an advisory form should learn how local civics are 
conducted, work on local Township issues, and bring to the Board issues that our Youth face that 
may be overlooked. Members asked Suchir Nagisetty, the local youth who suggested to the Board 
that this become a new commission in the Township, several questions on what the vision for the 
Youth Commission should be.  Suchir stated that tasks related to Environmentalism, Mental Health, 
and Community specifically cultural appreciation are great areas to begin their focus.  

Board members suggest the creation of this Youth Commission to sunset December 30, 2026, if the 
Board does not determine that they would like to extend the powers of this Board. The Youth 
Commission when established will launch September 2025, after Labor Day and the beginning of the 
new school year. Positions are annually appointed by the Township Board and members will serve a 
year. One Township Board member will be asked to serve as a non-voting liaison member. This 
Board member will provide a continued connection between the Youth Commission and the 
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Meridian Township 
Economic Development  
Department Report 
Month.Day.25- Item No. Letter 
Page 2 

Township Board. At this time it is suggested the Youth Commission to be managed through the 
Township Manager’s office. The Township Manager and the Executive Assistant will coordinate 
regarding its creation.  

Staff has a future meeting with staff of Okemos Public Schools, and recently met with Haslett Public 
Schools High School Principal. Their initial reaction is strong encouragement and willingness to 
support the initiative.  It was their strong suggestion the Township work alongside the school 
administrations to promote the new commission. A simple QR code with access to the online Public 
Service Application can assist with the efficiency of Student applications. A line noting parent 
consent should be included to ensure parents are aware, engaged, and authorize their student’s 
participation.  

Attachments: 
1. Ordinance 2025-02 Establishment of Youth Commission



CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN 
YOUTH COMMISSION  

ORDINANCE NO. 2025-02 

1 

At a meeting of the Township Board of the Charter Township of Meridian, Ingham County, 
Michigan, held at the Meridian Municipal Building on ________________, 2025, at 6:00 p.m., 
Township Board Member ____________ moved to introduce for first reading and subsequent 
adoption the following Ordinance, which motion was seconded by Board Member 
_____________: 

An Ordinance to amend Chapter II, Article VI of the Charter Township of Meridian, Code of 

Ordinances to establish a Youth Commission in the Charter Township of Meridian, County of 

Ingham, Michigan. 

THE CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN ORDAINS: 

SECTION 1.    AMENDMENT TO CHAPTER 2, ARTICLE VI, TO ADD A DIVISION TO 
ARTICLE VI. Chapter 2, Article VI, Boards, and Commissions, to establish the Youth 
Commission of Meridian Charter Township. 

SECTION 2.    YOUTH COMMISSION INTENT AND PURPOSE 
The purpose of the Youth Commission is to engage the youth of Meridian Charter Township by 
actively involving them in the functions of municipal governance. The youth commission will 
encourage environmental stewardship, mental health, community events, cultural appreciation, 
diversity and adaptability of government through younger perspectives and help formulate plans 
for long-term community success.  

SECTION 3. YOUTH COMMISSION CREATION & SUNSET 
There hereby, is created and established a Youth Commission of Meridian Charter Township. 
This commission is set to sunset December 30, 2026 unless extended by the Township Board. 
The Township Board may extend the life of the commission through the adoption of a 
resolution.  

SECTION 4. YOUTH COMMISSION MEMBERSHIP, APPOINTMENT, QUALIFICATION, 
TERM OF OFFICE 

1. The Youth Commission shall consist of no less than 7 members.
2. The term of office for each member of the Youth Commission shall be one year from 

appointment by the Meridian Township Board, through the recommendation of the 
Township Supervisor.

3. Members of the Youth Commission must be aged 14-19, a resident of the Charter 
Township of Meridian, and/or attend a local school within the boundaries of the 
Township.

4. The Youth Commission shall begin meeting in September each year after Labor Day. The 
commission will follow the general annual school year calendar. Summer month meetings 
may still occur.

5. Parent consent must be granted to participate in the commission
6. A Township Board member will serve as a non-voting liaison member of the commission.
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CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN 
YOUTH COMMISSION  

ORDINANCE NO. 2025-02 

SECTION 5.  VACANCIES 
When a vacancy occurs due to removal, resignation, or other cause, such vacancy shall be filled 
for the unexpired terms by an appointment by the Meridian Township Board, with the 
recommendation of the Township Supervisor.  

SECTION 6. ABSENCES/ATTENDANCE 
The membership of any voting member of the Youth Commission shall be terminated if that 
person is absent without notification to the commission chair for four regular meetings of the 
Youth Commission during their year term of office.  

SECTION 7.  SELECTION OF OFFICERS 
At the first meeting after the Youth Commission is appointed, and annually thereafter at its first 
meeting of each calendar year, the Commission shall organize by selecting one member to be the 
Chair, one member to be the Vice-Chair and a secretary, who needs not be a member of the 
Youth Commission shall be selected. A vacancy in any such office may be filled at any time 
during such year by action of the remaining members of the Youth Commission. 

SECTION 8. COMPENSATION 
Members of the Youth Commission may be compensated at a rate to be determined by the 
Township Board. Such rate of compensation, if any, shall be established and may be revised 
from time to time by resolution of the Township Board.  

SECTION 9. RULES, PROCEDURES, QUORUM, SUBJECT TO OPEN MEETINGS ACT 

1. The Youth Commission shall adopt rules of procedures concerning its meetings and 
shall keep a record of its proceedings.

2. Five voting members of the Youth Commission shall constitute a quorum for the 
transaction of business.

3. The Youth Commission shall be subject to the Open Meetings Act, and Township staff 
shall assist in the proper posting of all public meetings.

SECTION 10. MEETINGS 
Meetings of the Youth Commission shall be held at least once a month. 

SECTION 11. ADVISORY BOARD TO MERIDIAN CHARTER TOWNSHIP BOARD 
The Youth Commission shall act as an advisory Board to the Meridian Charter Township Board 
and shall either upon its initiative or upon the specific request of the Township Board or 
Township Staff, conduct research and make recommendations directly to the Township Board in 
an advisory capacity as to those matters pertaining to the activities or needs of the youth of 
Meridian Township.  

SECTION 12. POWERS AND DUTIES OF THE YOUTH COMMISSION 
The Youth Commission may make recommendations to the Township Board or Township staff 
concerning the needs and desires of the youth population, the appropriate means by which public 
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and private agencies collaborate to address those needs, and possible solutions to address those 
needs. All programs, and activities of the Youth Commission shall be sent to the Township 
Board, and Township Human Resources department for review. Any advisory action of the 
Youth Commission shall be presented formally to the Township Board by either way of 
communication or presentation. The duties of the Youth Commission shall include, but are not 
limited to: 

1. Serve as a communication conduit between the Township Board and the Township’s
Youth population;

2. Encourage greater education of local governance, civics, and municipal operations;
3. Develop programming to combat specific gaps in coordination between the Township’s

local government and the youth population;
4. Develop programs to reduce youth violence, increase youth mental health, combat

discrimination, and encourage compassionate cooperation;
5. Raise funds for programs that support the overall health and betterment of Meridian

Township youth aged 14-19;
Address other issues affecting the youth of Meridian Charter Township while collaborating with 
community partners. 
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12. B

To: Board Members 

From: Abigail Tithof, Human Resources Director 

Date: January 14, 2025 

Re: Findings of the Local Officials Compensation Commission (LOCC) 

The Local Officials Compensation Commission (LOCC) consists of five members that meet biannually 

to determine the salaries of the Township’s elected officials (Supervisor, Clerk, Treasurer, Trustees, 

and Park Commissioners).  I am reporting the official findings made at the Public Meeting on 

Tuesday, January 14, 2025. 

The determination of the Commission for 2025 and 2026 was filed with the Township Clerk on 

Wednesday, January 15, 2025, and will be in effect 30 days following its filing unless rejected by the 

Township Board with a 2/3 vote. 

Attached to this memorandum is the determination of salaries for elected officials for 2025 and 2026 

and compensation survey data used for the determination. 

Attachment: 

1. Determination of Salaries for Elected Officials for 2025 and 2026
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12. C 

To:  Board Members 

From:  Interim Township Manager Tim Schmitt 

Date:  January 21, 2025 

Re:  “El Camino’s Garage” – 4790 S. Hagadorn Road Suite #102 Request for Class C  
   Liquor License 

Board Summary: 

The attached departmental report from Neighborhoods & Economic Development Director Amber 
Clark highlights the details of the application for a Class C Liquor License. The Board elected to 
utilize the valuable liquor licenses as an incentive and amenities for either of the 4 Potential 
Intensity Change Areas or PICAs.  Director Clark details the applicant's request is outside of either 
PICA. 

Budgetary Implications: 

None. 

The following motion has been prepared for Board consideration: 

MOTION: MOVE TO ADOPT THE LOCAL GOVERNMENT APPROVAL RESOLUTION TO 
RECOMMEND AND APPROVE THE ISSUANCE OF A, FOR QUOTA CLASS C ON-PREMISE 
WITH SUNDAY AM AND PM SALES, LIQUOR LICENSE TO STACEY AND MATTHEW 
WESOLEK OF EL CAMINO’S GARAGE, 4790 S. HAGADORN ROAD SUITE 102. 
 
 
 

 

 
 
Attachments: 
1. Economic Development Departmental Report 
2. El Camino’s Garage Ordinance Criteria Addressed Sheet 
3. El Camino’s Garage Liquor License Application 
4. Local Government Approval Resolution 
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Attn:  Interim Township Manager Timothy Schmitt 

From:  Amber Clark, Neighborhoods and Economic Development Director 

Date:  January 21, 2025 

Re:  “El Camino’s Garage” – 4790 S. Hagadorn Road Suite #102 Request for Class C  
   Liquor License 

Department Overview: 
 
The economic development department received the application from Stacey Wesolek of El 
Camino’s Garage, to receive approval to have issued a for quota CLASS C ON-PREMISE liquor 
license. A CLASS C ON-PREMISE license allows the operator to sell packaged liquor, distilled 
spirits, and mixed drinks with consumption on-site at hotels, taverns, bars, and restaurants. The 
issuance of a CLASS C ON-PREMISE license will affect the total available licenses the Township has 
to distribute. License holders have the full right to the license once permitted. The license can 
move into escrow after 1 year of operation and remain for 5 years (or more). License holders can 
also sell and transfer licenses out of the Township. It is the intent of the available licenses in the 
Township to be utilized primarily as an incentive for redevelopment or increased activity in an 
established PICA.  
 
The application was submitted with the full application fee on November 6, 2024. 
 
Current ON-PREMISE Allowed in the Township 29 
Current ISSUED ON-PREMISE licenses in the Township 26 
Currently Available to ISSUE 2 
 
The application details the operation of El Camino’s Garage, a Mexican Cuisine Restaurant and Bar 
at 4790 S. Hagadorn Road Suite 102. The site is specifically on the west side of Square One Bakery. 
The applicant will request an AM and PM Sunday sales permit and outdoor patio permit with their 
license as well. 
 
Board Considerations: 
 
-The currently available liquor license status shown on MLCC’s website is not an accurate 
reflection of the CLASS C ON-PREMISE licenses that are available to issue. A request to change 
license designations and issue a CLASS C ON-PREMISE for Clarion Pointe 2736 E Grand River was 
approved by this Board in November of 2023. Another request for a CLASS C ON-PREMISE license 
for M.A.C Legends at Meridian Mall was also approved.  
 
-Applications for CLASS C ON-PREMISE liquor licenses require approval from local government 
authorities before MLCC initiates an investigation to grant an operator a liquor license. A Class C 
On-Premise license is a highly sought-after license, and Meridian Township is the only local unit of 
government to have multiple available in Ingham County. These licenses are expensive to acquire 
from individual owners, starting at $60,000 plus the $20,000 required permit fee to the State of 
Michigan. It is the Township’s authority to approve, approve with conditions, or deny a request 
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that does not meet the intent of the ordinance. The recently adopted ordinance views the issuance 
of a liquor license as an asset and should be viewed as a business development incentive. 
Incentives in Meridian Township are typically used to ensure redevelopment of the Potential 
Intensity Change Areas of; Okemos/Hamilton Road, Haslett/Marsh Road, Meridian Mall, and 
Hagadorn/Lake Lansing Road intersections.  MLCC will investigate a Class C On-Premise request 
after an approved resolution from the Local Governmental Unit is adopted. 
 
-This highly trafficked complex is home to 6 other CLASS C ON-PREMISE liquor licenses within .5 
miles of this location. The MAC, Sansu Sushi, Hannah Lofts, Residence Inn, Pizza House, and Sindu 
Restaurant all have similar licenses with unique dining or entertainment experiences. 
 
-The applicants are Lansing-based experienced bar and restaurant owners/operators. Looking to 
hire full-time 2-4 employees and 6-10 part-time employees they are committed to working with 
local partners to enhance their local connections. A letter of reference for Stacey Wesolek is 
included, showing commitment to the community beyond her profession.  
Application Details: 
 
The application submitted was complete with the application fee paid at submission. The proposed 
location’s current site plan has been submitted. The applicant notes that the lease won’t be 
executed until a liquor license is obtained. A new site plan will be resubmitted should the license 
be granted. The experience of operating a well-known establishment like the Tin Can bar in 
Lansing has prepared Stacey Wesolek for this new opportunity. The proposed site meets the 
required zoning Commercial C-2; Community Planning and Fire have no issues with the proposal. 
 
The Police department is aware of the requested license, and the location of the establishment, and 
has been provided with an iChat record for the owners. There are no issues with the request from 
the departments.  The application was reviewed based on the current ordinance requirements, 
and a criteria addressed sheet is included with the department report.  The numerical value is not 
indicative of approval or denial. Merely a value representing the total number of indicated bullet 
points from the listed criteria of the ordinance. This number is to assist Township staff and Board 
members with the ability to ascertain how well the applicant and their request meet the overall 
intent of the Liquor License ordinance and recent updates. Tonight the Board can take action 
regarding the request and staff are prepared to implement it.  
 
Attachments: 
1. El Camino’s Garage Ordinance Criteria Addressed Sheet 
2. El Camino’s Garage Liquor License Application 
3. Local Government Approval Resolution 
 







Dear Meridian Township Board Members, 

I hope this message finds you well. My name is Stacey Wesolek, and I am writing to introduce myself and share my 
background in the hospitality industry, as well as my vision for a new business venture in Meridian Township. 

Since moving to the Lansing area in 2005 to pursue my college education, I have worked in various capacities 
within the hospitality sector, which has become my passion. My journey began as a hostess and server at The 
Nuthouse Sports Bar and Grill, evolving over the years into management roles at multiple establishments, 
including: 

• 2005: The Nuthouse Sports Bar and Grill – Hostess and Server 
• 2005-2010: Bonnie’s Place – Bartender/Shift Manager 
• 2010-2014: The Tin Can Downtown – Bartender 
• 2014: Tin Can – Beverage Manager 
• 2015: Tin Can – General Manager 
• 2016: Tin Can – District Area Manager (Lansing) 
• 2020: Tin Can – Managing Partner (East Lansing & West Lansing) 

I have been fortunate to work with a company that has allowed me to develop and grow a brand, successfully 
opening four locations of the Tin Can franchise and revitalizing Duke’s Saloon for a decade. I also launched an 
event venue, the Studio at 414, and revitalized many bars within Doug John’s Lansing portfolio.  

Now, I am excited to embark on my own business journey and believe that Meridian Township is the ideal location 
for my new venture. The township’s commitment to environmental sustainability, community engagement, and 
diversity resonates with my business values.  

I understand the board's concerns regarding the saturation of liquor licenses within a half-mile radius. However, I 
believe that each establishment offers a unique experience: 

1. Michigan Athletic Club: A private health club where many may not realize the bar/restaurant is 
accessible to non-members. 

2. Residence Inn: A valuable option for out-of-town guests attending MSU events, although it may not 
attract many locals. 

3. Hannah Lofts: A location not widely recognized by the local community as a dining option. 
4. Pizza House: A popular late-night Italian/pizza destination well-known to locals. 
5. Sindu: An authentic Indian restaurant catering primarily to sit-down diners. 
6. San Su: A sushi and Asian cuisine establishment favored by students and visitors. 

Our choice of the Hannah Plaza is intentional, as we aim to introduce authentic Mexican cuisine and a vibrant 
nightlife for young professionals. Since the pandemic, there has been a noticeable decrease in late-night venues, 
and we aspire to provide a safe and welcoming space for people to unwind after work. Our establishment will 
feature a pool table, jukebox, and the potential for an outdoor patio to enjoy during the warmer months. While 
our hours during the week will be limited, we are flexible and willing to adjust our operating hours based on 
customer demand. 

Thank you for considering my proposal. I look forward to the opportunity to further discuss how my business can 
contribute positively to the Meridian Township community. 

Warm regards, 

Stacey Wesolek  
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12. D 

To:  Board Members 

From: Tavis Millerov, Fire Marshal 
Michael Hamel, Fire Chief 

Date:  January 17, 2025 

Re: Ordinance 2025-01 – 2024 International Fire Code with Township 
Amendments – Introduction 

 
The Board reviewed the ordinance changes at the December 17, 2024 meeting and consensus was 
to proceed with introduction. The 2024 International Fire Code is the most recent edition of the fire 
code as published by the International Code Council. It is a companion code to the International 
Building Code, from which the Michigan Building Code is derived and enacted by state statute. In an 
effort to remain current with rapidly changing technologies and best practices concerning energy 
storage systems, lithium-ion batteries, and hazardous chemicals, we are requesting the Township 
Board formally adopt the 2024 International Fire Code by ordinance. 

 
The following motion is proposed for Board consideration: 
 

MOVE TO APPROVE THE RESOLUTION TO INTRODUCE ORDINANCE NO. 2025-01, AN 
ORDINANCE TO UPDATE THE TOWNSHIP CODE PURSUANT TO THE 2024 
INTERNATIONAL FIRE CODE INCLUDING APPENDIX CHAPTERS B, C, D, E, F, G, H, I, K, N, 
AND O AS PUBLISHED BY THE INTERNATIONAL CODE COUNCIL WITH MERIDIAN 
TOWNSHIP AMENDMENTS. 

 

Attachments: 

1. Ordinance No. 2025-01 
2. Resolution for Updating the Charter Township of Meridian Fire Code 



ORDINANCE NO. 2025-01 
ORDINANCE AMENDING THE CODE OF THE CHARTER TOWNSHIP OF MERIDIAN, 

MICHIGAN, CHAPTER 26, ARTICLE II, SECTIONS 26-26 AND 26-27  
 TO ADOPT AND INCORPORATE BY REFERENCE THE 2024 INTERNATIONAL FIRE 

CODE WITH MERIDIAN AMENDMENTS 
 
 
THE CHARTER TOWNSHIP OF MERIDIAN ORDAINS: 
 

Section 1. Amendment to Chapter 26, Article II, Sections 26-26 and 26-27. Section 26-
26 entitled Adoption and Section 26-27 entitled Revisions; limitations; amendments of the 
Code of the Charter Township of Meridian, Michigan, are amended to read as follows: 
 
26-26 Adoption. 
 

That a certain document, a copy of which is on file in the office of the Township Clerk, 
being marked and designated as the International Fire Code, 2024 edition, including 
Appendix Chapters B, C, D, E, F, G, H, I, K, N, and O (International Fire Code Section 
101.2.1, 2024 edition), as published by the International Code Council, is hereby 
adopted, and incorporated by reference into the Township Code of Ordinances, with 
Meridian Amendments, as the Fire Code of the Charter Township of Meridian, in the 
State of Michigan, to regulate and govern the safeguarding of life and property from 
fire and explosion hazards arising from the storage, handling and use of hazardous 
substances, materials and devices, and from conditions hazardous to life or property 
in the occupancy of buildings and premises in the Township and to provide for the 
issuance of permits and collection of fees. Such adoption and incorporation shall 
include all amendments to the 2018 International Fire Code effective as of the date 
this ordinance is adopted, and including all amendments thereafter made to the 2018 
International Fire Code. Amendments made to the 2018 International Fire Code, as 
adopted by reference herein, become effective the same date they become effective 
in the 2018 International Fire Code. The penalties and procedures prescribed 
pursuant to the 2018 International Fire Code are applicable to violations occurring in 
the Township. 
 

26-27 Revisions; limitations; amendments. 
 

(a) The following sections of the 2024 International Fire Code, as amended, are 
hereby revised as follows: 

 
Section 101.1: Title. These regulations shall be known as the Fire Code of THE 
CHARTER TOWNSHIP OF MERIDIAN, hereinafter referred to after as “this code.” 
 
Section 113.4: Violation Penalties. Persons who shall violate provisions of this code 
or shall fail to comply with any of the requirements thereof or who shall erect, install, 
alter, repair or do work in violation of the approved construction documents or 
directive of the fire code official, or of a permit or certificate used under provisions of 
this code, shall be responsible for a CIVIL INFRACTION, punishable by a fine of not 
more than $500.00 dollars; or shall be guilty of a misdemeanor punishable by a fine 
of not more than $500.00 dollars or by imprisonment not exceeding NINETY (90) 



DAYS, or both such fine and imprisonment. Each day that a violation continues after 
due notice has been served shall be deemed as a separate offense. 
 
Section 507.5.1: Where Required. Where a portion of the facility or building 
hereinafter constructed or moved into or within the jurisdiction is more than 150 feet 
(46 m) from a hydrant on a fire apparatus access road, as measured by an approved 
route around the exterior of the facility or building, on-site fire hydrants and mains 
shall be provided where required by the fire code official. 

 
Exceptions: 
1. For Group R-3 and Group U occupancies, the distance requirement shall 

be 250 feet (76 m). 
2. For buildings equipped throughout with an approved automatic sprinkler 

system installed in accordance with Section 903.1.1 or 903.3.1.2, the 
distance requirement shall be 250 feet (76 m). 

 
Section 507.5.1.1: Hydrant for FIRE PROTECTION systems. Buildings equipped with 
a FIRE PROTECTION system installed in accordance with CHAPTER 9 shall have a 
fire hydrant within 100 feet (30 m) of the fire department connections. 

 
Section 1103.5.3 Group I-2 Condition 2: In addition to the requirements of Section 
1103.5.2, existing buildings of Group I-2, Condition 2 occupancy shall be equipped 
throughout with an approved automatic sprinkler system in accordance with Section 
903.3.1.1. The automatic sprinkler system shall be installed as established by the 
limits set forth by the Michigan Bureau of Fire Services rules for each respective 
facility. 

 
 Section 2. Validity and Severability. The provisions of this Ordinance are severable 

and the invalidity of any phrase, clause or part of this Ordinance shall not affect the 
validity or effectiveness of the remainder of the Ordinance. 

 
 Section 3. Repealer Clause. All ordinances or parts of ordinances in conflict herewith 
are hereby repealed only to the extent necessary to give this Ordinance full force and effect. 
  
 Section 4. Savings Clause. This Ordinance does not affect rights and duties matured, 
penalties that were incurred, and proceedings that were begun, before its effective date. 
 
 Section 5. Effective Date. This Ordinance shall be effective thirty (30) days after its 
publication. 
 
 
 
__________________________________ __________________________________ 
Scott Hendrickson  Angela Demas 
Township Supervisor   Township Clerk 
 
 



ORDINANCE NO. 2025-01 
CHAPTER 26 

FIRE PREVENTION & PROTECTION 
      SECTIONS 26-26 & 26-27 

INTRODUCTION 
 

RESOLUTION FOR UPDATING THE CHARTER TOWNSHIP OF MERIDIAN FIRE CODE 
 
 At a meeting of the Township Board of the Charter Township of Meridian, Ingham County, 
Michigan, held at the Meridian Municipal building in said township on the 21st day of January, 2025 
at 6:00 p.m. local time. 
 
 PRESENT:         
 
           
 ABSENT: 
           
 
           
 
 The following resolution was offered by ___________________________________ and supported by  
 

___________________________. 
 

WHEREAS, pursuant to Section 23 of the Charter Township Act, being MCL 42.23, the Charter 
Township of Meridian may adopt any provision of state law or detailed technical regulations as a 
township ordinance; and 
 

WHEREAS, the Township Board has previously adopted a Uniform Fire Code being Article II 
of Chapter 26 of the Township’s Code of Ordinances; and  

 
WHEREAS, the Township Uniform Fire Code Article II of Chapter 26 incorporates by 

reference the 2018 International Fire Code, as published by the International Conference of Building 
Officials; and  
 

WHEREAS, the International Conference of Building Officials updated the International Fire 
Code and has now adopted and published the 2024 International Fire Code; and  

 
WHEREAS, the Township Board has reviewed the proposed ordinance at its December 17th  

meeting, and deems it in the best interest of the public health, safety, and welfare of the citizenry of 
the Charter Township of Meridian to incorporate by reference the International Fire Code, 2024 
edition, with amendments. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE TOWNSHIP BOARD OF THE CHARTER 
TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN, that the Township Board hereby 
INTRODUCES FOR PUBLICATION AND SUBSEQUENT ADOPTION Ordinance No. 2025-01, titled 
“Ordinance Amending the Code of the Charter Township of Meridian, Chapter 26, Article II, Sections 
26-26 and 26-27, to Adopt and Incorporate by Reference the 2024 International Fire Code with 
Meridian Amendments.” 

 



BE IT FURTHER RESOLVED, that the Clerk of the Charter Township of Meridian is directed 
to publish the Ordinance once prior to the next regular meeting of the Township Board. 
 
 
 
 
ADOPTED:  YEAS:          
 
             
 
   NAYS:          
 
             
 
STATE OF MICHIGAN ) 
    )ss 
COUNTY OF INGHAM ) 
I, the undersigned, the duly qualified and acting Clerk for the Charter Township of Meridian, Ingham 
County, Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution 
adopted at a regular meeting of the Township Board held on the 21st day of January, 2025. 
 
             
     Angela Demas, Clerk 
     Charter Township of Meridian  
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13.A

To: Township Board Members 

From: Timothy R. Schmitt, AICP 
Interim Township Manager &  
Director of Community Planning and Development 

Date: January 17, 2025 

Re: Purchasing Policy Update 

As part of the Finance Director duties that Plante Moran is assisting us with, they are going through 
our policies and procedures for best practices, to ensure that we are doing everything in as efficient 
a way as possible, given the amount of turnover we’ve had in the Finance Department over the last 
18 months.  

The purchasing policy in general is in good shape, but they are recommending two changes in how 
things get approved.  

- Currently, the Finance Director touches every single approval in the Township, along with
the Department head and each member of the Finance Department. Plante Moran
recommends removing the Finance Director from invoices and purchase orders under
$1,000, making the process more streamlined. They are finding that the amount of time that
goes into approving every single transaction is large and we are one of the only communities
they are aware of that have this in place.

- After speaking with the Department heads, it is clear that we spend a great deal of time trying 
to process monthly payments for recurring items (i.e. Comcast, Verizon, etc.) where the
amount and service are predictable, but the timeframe to pay the bill often results in us
paying late fees, due to how our current policy is set up. The second change being proposed
is to allow these services to be placed under a Blanket Purchase Order, which is already
permitted in the policy for some other small dollar items. This will save a tremendous
amount of Staff time and late fees.

The attached purchasing policy update would implement this change. The majority of the work will 
be on the backend in our purchasing systems, where we will remove the Finance Director from the 
approval cycle. We will continue work on a cash handling policy update and a minor change to the 
credit card policy, which we will bring forward in the near future. We look forward to discussing 
this matter with the Board next week.  
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PURCHASING POLICY 

 

1 
Updated February 2025 

Purpose 
 
The purpose of this policy is to establish transparent and standard guidelines of the procurement 
function for the Charter Township of Meridian in coordination with established governmental 
best practices. 
 
The policy shall ensure the best overall value for the Township in the acquisition of goods and 
services through competition among qualified vendors. Policy adherence shall result in financial 
accountability and efficient use of funds. 
 
The policy shall be utilized for every expenditure by Meridian Township regardless of the funding 
source. 
 
This policy provides the process for the efficient means of disposal of surplus real and personal 
property. 
 
Authority 
 
This policy is designed to serve as a guide for all purchases by Charter Township of Meridian 
employees and elected officials for the Township. All purchases are ultimately the responsibility 
of the Township Manager, and may be approved or disapproved by their designee, in accordance 
with the provision of this policy and the limitations of the Township budget. The interpretation 
of the requirements contained herein and any revision to this policy shall be made by the 
Township Board. 
 
The Department Director shall serve as the principal procurement administrator for their 
respective department(s) and shall be responsible for the execution of procurement in 
accordance with this policy, as well as the management and disposal of surplus property. The 
Finance Department shall work cooperatively with departments in making determinations 
relative to procurements. The Finance Department shall adopt this policy and procedures with 
respect to procurement and shall ensure their consistent application. 
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The Charter Township of Meridian utilizes a decentralized purchasing system with individual 
Department Directors responsible for the actual purchasing for their departments. Department 
Directors must anticipate and plan for the purchasing needs of their departments. All purchases 
must be budgeted and properly documented. The procedure and documentation will vary 
depending upon the nature of the purchase as defined within this policy. 
 
Purchase Order Approvals 
 

 Department 
Supervisor 

Department 
Director 

Accounts 
Payable 

Accounting Finance 
Director 

Administrative 
Services 
department 

 X X X X (if PO 
greater than 

$1,000) 
Clerk 
department 

 X X X X (if PO 
greater than 

$1,000) 
Treasurer 
department 

 X X X X (if PO 
greater than 

$1,000) 
Admin & 
Human 
Resources 
department 

 X X X X (if PO 
greater than 

$1,000) 

Police 
department 

 X X X X (if PO 
greater than 

$1,000) 
Dev. – 
Planning/Admin 
department 

 X X X X (if PO 
greater than 

$1,000) 
Cable TV 
department 

 X X X X (if PO 
greater than 

$XXX) 
Capital Outlay 
department 

 X X X X (if PO 
greater than 

$1,000) 
Accounting 
department 

 X X X  

Other X (if 
applicable) 

X X X X (if PO 
greater than 

$1,000) 
 
Accounts Payable Invoice Approvals 
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 Department 
Supervisor 

Department 
Director 

Accounts 
Payable 

Accounting Finance 
Director 

Administrative 
Services 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Clerk 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Information 
Technology 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Assessing 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Treasurer 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Elections 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Admin & 
Human 
Resources 
department 

 X X X X (if invoice 
greater than 

$1,000) 

Police 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Fire department  X X X X (if invoice 

greater than 
$1,000) 

Water/Sewer 
Administration 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Dev. – 
Planning/Admin 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Dev. – Building 
Division 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Parks & 
Recreation 
Admin 
department 

 X X X X (if invoice 
greater than 

$1,000) 
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Cable TV 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Capital Outlay 
department 

 X X X X (if invoice 
greater than 

$1,000) 
Cemetery 
department 

X X X X X (if invoice 
greater than 

$1,000) 
Engineering 
department 

X X X X X (if invoice 
greater than 

$1,000) 
Harris Nature 
Center 
department 

X X X X X (if invoice 
greater than 

$1,000) 
Accounting 
department 

 X X X  

Other X (if 
applicable) 

X X X X (if invoice 
greater than 

$1,000) 
 
Electronic Funds Transfer (EFT) Approvals 
 

Department 
Supervisor 

Department 
Director 

Accounts 
Payable 

Accounting Finance 
Director 

   X X 
 
Purchase Card Approvals 
 

Department 
Supervisor 

Department 
Director 

Accounts 
Payable 

Accounting Finance 
Director 

X (if 
applicable) 

X X  X 

 
Ethical Standards and Professional Conduct 
 
The Charter Township of Meridian’s decentralized purchasing system provides for responsive 
support to departments and empowers Department Directors to procure their department’s 
requirements timely and with minimal impediments. The Township places a high degree of trust 
in their employees with regard to proper purchasing ethics. Decentralized purchasing requires 
those employees in the approval and purchasing process to adhere to high ethical standards 
when engaged in purchasing tasks to ensure the integrity of township government and protect 
township assets. As such these employees must, at all times, avoid the appearance of impropriety 
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and unethical conduct. 
 
Ethical Standards and Professional Conduct are detailed in the Purchasing Procedures Manual. 
This expands on the following examples that are listed as a quick guide. Employees may not: 
 

a. Disclose, for financial gain for the employee’s grandparent, parent, parent-in-law, 
stepparent, sibling, spouse, child, or stepchild (Immediate Family), any confidential 
information that is not available to members of the general public. 

b. Engage in or agree to engage in, for financial gain of the employee’s Immediate Family, 
any business transaction or private arrangement that accrues from or is based on the 
employee’s official position or on confidential information gained by reason of the 
employee’s position. 

c. Solicit, accept, or agree to accept anything under any circumstances that could reasonably 
be expected to influence the manner in which the employee performs work or makes 
decisions. 

d. Make available any consideration, treatment, advantage, or favor beyond that which is 
generally granted or made available to others under similar circumstances. 

e. Represent or act as an agent for any private interests, whether for compensation or 
otherwise, in any transaction in which the township has a direct and substantial interest 
and which could reasonably be expected to result in a conflict between the employee’s 
private interest’s and official township responsibilities. 

f. Exercise any decision-making authority of the Township regarding any purchasing with 
respect to any business or entity in which the employee or a member of the employee’s 
Immediate Family has any financial interest. 
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An employee may accept advertising items (contractor or vendor promotional items that contain 
contractor or vendor logo) that have a fair market value of less than $20.00. The aggregate fair 
market value of any advertising items must not exceed $80.00 in any three-month period. The 
$80.00 limit is an aggregate cap across all advertising items, from any combination of contractors 
or vendors. Any item that does not have a company logo on it is considered a gift and cannot be 
accepted. 
 
All purchasing tasks, regardless of dollar amount, shall adhere to the listed standards and 
conduct. The Finance Department shall assist any employee with any questions in this regard. 
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Chapter 1.  Quick Reference Chart 
 

  
Amount ($) 
or Type 

 
Documents Required 
or Condition for Use 

 
PCard1 & 
AP.Net 

Processing 

 
Requisition & 

Purchase 
Order2 

 
Written 
Quote3 

 
Sealed Bid 
or Proposal 

 
Manager 
Approval 

 
Department 

Director 
Approval 

Sm
al

l 
Pu

rc
ha

se
s $0 - $999  YES     YES 

$1,000 - $4,999 Verbal Quote Record from 2 
sources or 2 emailed quotations 

YES or 
RQ/PO YES or PCard YES   YES 

Co
m

pe
tit

iv
e 

Pu
rc

ha
se

s 

$5,000 - $24,999 
Request for Quotation 

(RFQ) 

Written Quotation from 3 
sources.  YES YES   YES 

$25,000 +  
Request For Bid (RFP) 

When vendors are needed to 
develop or propose ideas or 
solutions to fulfill a need. 

 YES YES YES  YES 

Ex
ce

pt
io

ns
 to

 

Cooperative 
Procurement 

(e.g. SourceWell, 
MiDeal) 

When a joint purchase with 
another governmental unit can 
be made or when the Board 
determines that the public 
interest will be best served 
without competitive bidding. 

  
 

YES 

 
 

YES 
≥$5,000 

  
 

YES 

 
 

YES 

Sole Source 
Procurement 

When only 1 vendor can meet 
requirements. 

 YES YES 
≥$5,000 

 YES YES 

Emergency 
Procurement 

When Township Manager directs 
as such. 

 YES YES 
≥$5,000 

 YES YES 

 
Purchases may not be artificially divided such that lower levels of approval may be obtained. 

1Up to individual PCard limits. 
2Requisition to be completed and purchase order created before order is placed. Purchase Order number to be included on all vendor invoices. 
3Written quote includes Verbal Quote Record, RFQ, and RFP. Written quote number of bidders waived for Emergency Procurement            
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Chapter 2. Small Purchases 

 
 

Preface: Any purchase less than $5,000 shall be considered a Small Purchase. Small Purchases 
do not require a sealed bid or sealed proposal. 

Required Approvals: All Small Purchases shall be approved by the Department Supervisor and/or 
Department Director. 
 

Section 2.1. Purchases Less Than $1,000 

 
Departments may make purchases less than $1,000 without securing competitive quotes. 
Professional conduct and fiduciary duty of course still apply. 
 
Either PCard transactions (up to individual PCard limits) or invoice entered into the Accounts 
Payable (AP.Net) application. 
 

Section 2.2. Purchases or Contracts Between $1,000 - $4,999 

 
Additional Required Approvals & Documentation: Purchases and Contracts within this range shall 
require either a verbal quotation or email quote from two sources. 
 
Verbal quotations shall be transcribed on the available Verbal Quotation Record. Vendors 
submitting emailed quotations shall include all the mandatory information requested on the Verbal 
Quotation Record. Received quotation shall be made part of the purchasing electronic file. 
 
Either PCard transactions (up to individual PCard limits) or Requisition & Purchase Order 
transactions are acceptable. 
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Chapter 3. Competitive Purchases 

 
 

Preface: Any purchase of $5,000 or greater shall be considered a Competitive Purchase and is 
further distinguished by amount. A purchase between $5,000 - $24,999 shall require three 
written quotes. A purchase of $25,000 or greater shall require a sealed bid. Request for 
Quotation (RFQ) and Request for Proposals (RFP) shall all qualify as Competitive Purchases. 
Board approval is not required to issue an RFQ or RFP. 

Required Approvals & Documentation: All Competitive Purchases require a Purchase Requisition 
and a Purchase Order to effect a purchase. Competitive Purchases shall be approved by the 
Department Director. 
 
Specifications and Advertisement: The solicitation for quotes, bids, and proposals shall include a 
clear and accurate description of the requirements of the goods or services to be procured. The 
description should not contain features that unduly restrict competition. The performance 
requirements of a solicitation may be described by stating “brand name or equivalent” to convey 
functionality without requiring the specific brand. Solicitations for sealed bids shall be sent to 
prospective bidders, placed with trade sources, and posted on the township website. 
 
Evaluation & Final Award: All written quotes, bids, and proposals shall be technically evaluated and 
vendor responsibility shall be assessed. No criteria may be used in quote/bid/proposal evaluations 
that are not set forth in the solicitation. Also, failure of a vendor to supply information in 
connection with an inquiry may result in a determination of non-responsibility. The Township 
Manager reserves the right to accept or reject any and/or all quotes, bids, or proposals, to award 
the contract to other than the lowest bidder, to accept any or all alternates, to waive irregularities 
and/or informalities, and in general to make the award in any manner deemed by it, in its sole 
discretion, to be in the best interest of the Township. Quotes, bids and proposals will be available 
to the public after an award is made. 
 

Section 3.1. Request for Quotation (RFQ): $5,000 - $24,999 

 
Additional Required Documentation: Comparative, written quotes are required from vendors for 
products and services except when the Department Director determines that no advantage to the 
Township would result from acquiring multiple quotes, or when the purchase is for the acquisition 
of professional services from pre-qualified providers. 
 
Request for Quotation from prospective vendors may be made in person, by telephone, by written 
communication, or through an e-procurement system; however, the vendor’s response must be 
written as specified. 



Meridian Charter Township 
Purchasing Policy – Continued 
 

11 
Updated February 2025  

Quote Evaluation and Final Award: Quote evaluation and technical approval will normally be 
executed by the Department Director. A purchase shall be made from the vendor who quotes the 
best overall value while meeting specifications. 
 

Section 3.2. Purchases or Contracts $25,000 + 

 
Preface: Purchases or Contracts that are $25,000 or greater will require a sealed Request for 
Proposal (RFP). The requirements below apply to the RFP. The RFP have additional unique 
requirements that shall be followed. The Conditions for Use statements will dictate when to use 
a RFP and the additional requirements for each are documented in Sections 3.2.B., and 3.2.C., 
respectively. 

 

Section 3.2.A. All Purchases and Contracts $25,000 + 

 
Solicitation Advertisement, Distribution, Posting, and Acceptance: Sealed Bids/proposals shall be 
solicited from a reasonable number of known, qualified, prospective vendors by distributing 
electronic and/or written notices, placed with trade sources, and posted on the township website. 
Bids/proposals shall be unconditionally accepted without alteration or correction. 
 
Bid Opening: Bids/proposals shall be opened publicly at the Township Hall and at the time 
designated in the notice requesting the bid/proposal. Minimally, a representative from the Clerk’s 
office and a representative from the using department shall be present during the Bid Opening. 
 
Correction or Withdrawal of Bid/Proposal: Prior to Bid Opening, corrections or withdrawals of 
bids/proposals are permitted through written or e-mail notice to the initiating office. After award, 
if an awarded vendor alleges a mistake, the vendor must request in writing that the award be 
terminated or modified. The Board or designee may reject the request and hold the vendor to the 
awarded contract. The Board or designee may do otherwise when the mistake is alleged in writing 
and evidence of the mistake is clear and convincing. All decisions shall be documented through a 
written determination by the Board or designee. 
 
Failure to Execute a Contract: Security deposits shall be retained by the Township until a contract 
is awarded and signed by the selected vendor. If the selected vendor fails/refuses to enter into the 
proposed contract and/or fails to file a required bond within ten (10) Township business days after 
signing such contract, the deposit accompanying the bid shall be forfeited to the Township. The 
Board shall then consider the interests of the public when determining to award the contract to a 
different qualified bidder or re-post the solicitation. 
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Section 3.2.B. Request for Proposal (RFP): $25,000 + 

 
In addition to the requirements in the Chapter 3 Preface and in Section 3.2.A., the following 
procedures apply to sealed RFP’s. 

 

Condition for Use: A Request for Proposal (RFP) is issued when 
 

a. There exists a complex need that is difficult to specify and the need may be expressed as a 
statement or scope of work to be done along with criteria to evaluate responses from 
potential vendors. 

b. Requirements for the RFP are not clearly known and are qualitative rather than 
quantitative. 

c. When supplier selection is being made based on a combination of non-price factors. 
 

Bid Opening: The amount of each proposal, the vendor name, and relevant information shall be 
recorded; however, only the vendor name shall be revealed to the public. 
 
Correction or Withdrawal of Proposal: Mistakes in proposals after bid opening and prior to award 
have little impact since discussions and corrections to proposals are permitted. 
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Chapter 4. Exceptions to Competitive Bid 

 
 

Preface: Some procurements are exempt from competitive bidding. Utilize the Conditions for 
Use descriptions to determine if a purchase is exempt. 

Required Approvals & Documentation: When exempt from competitive bidding, Department 
Director approval is required. Board approval is required for purchases and contracts as listed. 
 

Section 4.1. Cooperative Purchase 

 
Condition for Use: For purchases which meet one of the following criteria: 
 

1. When the Board determines that the public interest and cost effectiveness will be best 
served by purchase from or joint purchase with another unit of government. 

2. When cooperative contracts exist: 
a. Michigan Department of Technology, Management and Budget (Member #: 890) 

MiDeal www.michigan.gov/dtmb/0,5552,7-358-82550_85753---,00.html  
b. Sourcewell (Formerly NJPA) (Member #: 5167) www.sourcewell-mn.gov 
c. Other governmental entities contracts offered as cooperatives and of value to the 

Township. 
 

Final Award: The Township may award a contract to a public entity or approved vendor of the 
cooperative contract. When applicable, an award will be made by complying with the terms of the 
stated cooperative contract. 
 

Section 4.2. Sole Source Purchase 

 
Conditions for Use: For purchases or contracts that the Department Director determines in writing, 
after a good faith review of potential vendors, that there is only one vendor for the required 
product or service, especially when the procurement is for a product that is a part of a system in 
which selection of an alternative brand would alter the ability of the using department to operate 
and/or maintain the system. 
 
Sole Source Vendors: A list of current sole source vendors shall be kept by the Finance Department. 
The list shall include the sole source determination from the using Department which must be re-
established every three years. 

 

http://www.michigan.gov/dtmb/0%2C5552%2C7-358-82550_85753---%2C00.html
http://www.michigan.gov/dtmb/0%2C5552%2C7-358-82550_85753---%2C00.html
http://www.sourcewell-mn.gov/
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Section 4.3. Emergency Purchase 

 
When an event occurs that is a threat to public health, maintenance of an essential Township 
service, welfare of persons or public property, or the security of the Township or its interests, the 
Township Manager in cooperation with the Township Supervisor, or in the Manager’s absence, the 
Finance Director, may authorize purchases. The emergency need not be officially declared. Failure 
to plan does not constitute an emergency. 
 



Meridian Charter Township 
Purchasing Policy – Continued 
 

15 
Updated February 2025  

 
 

CHAPTER 5. Purchasing Types 

 
 

Preface: The Township utilizes both Purchase Orders and PCard transactions to conduct business 
with vendors. Each have unique approval paths and usages. 

Required Approvals & Documentation: Department Director approval is required for all purchases. 
Purchase Orders first require an approved purchase requisition, PCard transactions require 
approval post transaction. 
 

Section 5.1. Purchase Order 

 
A purchase order is the approval of a purchase for a specific item(s), from a specific vendor, at a 
specific rate. A purchase requisition is the departmental approval document to create a purchase 
order. Any significant change in the purchase order may void that purchase order, and the 
employee making the significant change in the purchase order may be held liable for that purchase. 
A significant change is a change in vendor, item(s) being purchased, or a change in price of greater 
than five percent (5%). 

 
Section 5.1.A  Blanket Purchase Order 

 
Blanket Purchase Orders: For some items, such as small hardware supplies, auto parts, or small 
plumbing supplies, which are purchased in large volume (as a class of item not as a specific item), 
or recurring items (such as utilities, telephone, internet) a blanket purchase order may be placed 
with a vendor. The blanket purchase order eliminates the need to get a purchase order for each 
specific item purchased or service received from the vendor. Department Directors are responsible 
for approving all invoices from purchases made on a blanket purchase order by their department. 
 
Employees making purchases on a blanket purchase order shall submit to the Finance Department 
a record of the purchase which shall include the same information as an invoice. 
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Section 5.2 Electronic Purchase Requisition and Purchase Order System 

 
Purpose: The electronic purchase requisition and purchase order system is designed to provide a 
method to screen and approve requests for purchase (purchase requisitions), to encumber 
available funds in the appropriate ledger accounts, to record the disbursement of funds, and keep 
track of purchases to be delivered (purchase orders). Purchase requisitions and purchase orders 
are to be used for all purchases, except purchases less than $1,000, procurement card purchases, 
and emergency needs as authorized by the Township Manager. Failure of an employee to secure 
approval for a purchase may result in that employee being held liable for that purchase. 
 
Guidelines: The purchase requisition is a request for a purchase. If the requisition is approved, a 
purchase order will be authorized and created. The purchase order is the authorization to make a 
purchase. 
 
Exceptions: Under normal circumstances, no purchase orders will be issued without a completed 
purchase requisition. In situations where an unforeseen need for services, supplies, or materials 
arises, such as the need for emergency repairs on vehicles or complications in the course of normal 
maintenance, purchase requisitions may be approved by the Department Director after the 
purchase occurrs. The Township Manager may, at their discretion, establish authorization levels 
for Department Director for approving such purchases. After the emergency purchase has 
concluded, the electronic requisition shall be completed, along with a note that a purchase has 
been made, and sent through the approval process for a purchase order to be created. The 
Department Director will approve the invoice for payment. 
 
Changes in Purchase Orders: If for any reason, a significant change must be made in a purchase 
order after it has been received by an employee, that employee must notify the Finance Director. 
A significant change shall be defined as a change that: 
 

a. Switches the purchase order from one vendor to another vendor 
b. Changes the item being ordered (i.e. from roofing nails to finishing nails) 
c. Changes the price of the purchase order by more than 5% or price estimated on the 

purchase requisition. 
 

Failure of an employee to notify the Finance Director’s Office of a significant change in the purchase 
order may result in that employee being held liable for that purchase. 
 
Completion of Transaction: When an order has been filled, it is the responsibility of the Department 
Director to have the shipment or services requested inspected to ensure the proper quantity and 
quality of goods or services have been received. 
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Invoices: An invoice is an itemized listing of quantities and charges for the purchase of supplies, 
materials, equipment, or services which have been furnished to the Township. An invoice is the 
means by which the vendor informs the purchaser of his obligation and it should contain the same 
basic information as the purchase order plus any conditions imposed by the vendor, such as 
discounts, time of expected payment, etc. 
 
Prompt processing of invoices for the settlement of obligations is very important because it may 
favorably affect the relationship between the purchaser and the vendor. An invoice should contain: 
 

a. Purchase Order Number (if applicable) 
b. Date of order 
c. Date of delivery 
d. Destination of delivery (building where shipped and who received it, if signed delivery) 
e. Itemized list of materials or services rendered 
f. Quantities, prices (both in unit and total), terms and any 
g. Quantities, prices (both in unit and total), terms and any 

 
Section 5.3. PCard System 

 
Purpose: The purpose of a purchasing card (also known as a procurement card or PCard) program 
is to provide an efficient, cost-effective method of purchasing and paying for small-dollar 
purchases. This program is used as an alternative to traditional requisitioning and purchase order 
process. 
 

a. The Township Manager or designee (Finance Director) is responsible for issuing, accounting 
for, monitoring, retrieving and generally overseeing compliance with the Township’s 
procurement card policy. 

b. Township procurement cards may be used only by an officer or employee of the Township 
for the purchase of goods or services for the official business of the Township. 

c. An official or employee who is issued a procurement card is responsible for its protection 
and custody. If a procurement card is lost or stolen, the Township Manager or designee 
(Finance Director) shall be notified. The entity issuing the lost or stolen procurement card 
shall be immediately notified to cancel the card. 

d. An officer or employee issued a procurement card shall return the procurement card to 
Township Manager or designee (Finance Director) upon termination of their employment 
or service with the Township. 

e. Each employee shall sign an agreement that the employee has received and read a copy of 
the PCard policy. 

f. Officers and employees who use a Township procurement card in a manner contrary to this 
policy shall be subject to disciplinary action, including possible termination of employment, 
reimbursement to the Township for unauthorized expenditures, legal action or criminal 
liability. 
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Chapter 6. General Guidelines 

 
Section 6.1. Fund Availability 

 
The Department Director shall certify that sufficient funds will be available for payment of a 
Purchase Order, contract or other agreement for purchases of $5,000 and greater. 
 
In the case of a purchase order, contract, or other agreement that requires periodic payments in 
future fiscal years for the furnishing of a continuing service or the leasing of property, such 
certification need not cover those payments which will be due in future fiscal years. This exception 
shall not apply to a contract for purchase of construction being financed by an installment contract. 
 

Section 6.2 Purchase of Unbudgeted Capital Outlay Items 

 
Capital Items Under $5,000: Items of Capital Outlay not specifically authorized by Township Board 
approval may be purchased upon the approval of the Manager only if the cost of the unbudgeted 
Capital Outlay item is equal to or less than Five Thousand Dollars ($5,000). 
 
Transfer to Other Line Items Within Activity: Amounts authorized for Capital Outlay by the 
Township Board may not be transferred to other line items within an Activity Budget without 
Township Board approval. 
 
Transfer between Activity Budgets: Amounts authorized for Capital Outlay by the Township Board 
may not be transferred to other Activity Budgets without Township Board approval. 
 
Related Activity Budget Policies: These actions shall replace all other existing policies relating to 
the purchase of Capital Outlay or Transfers within or between Activity Budgets. 
 



Meridian Charter Township 
Purchasing Policy – Continued 
 

19 
Updated February 2025  

 

 
CHAPTER 7. Disposal of Surplus Property 

 
Whenever any Township property, real or personal, is no longer needed for Township or public 
purposes, the property may be disposed in accordance with this provision, except where the 
property is restricted by law. 

 
Authority to Dispose of Surplus Property 
 

a. Per Article IX, Section 18 of the Michigan Constitution and MCL 41.2(3) the Township “may 
not give away public property without a consideration”. “Consideration” must be 
something of sufficiently fair value”. The Township has the express legal authority to sell or 
lease property which has value that is no longer needed for public purposes. The Township 
also has the implied power to throw away property that is no longer needed and that has 
no value. The Township has no legal authority to make a gift or donation of the property to 
any individual or entity, public or private. 

b. The Board or designee, in consultation with the Department Director, shall make the initial 
determination as to whether the surplus property has any value, or is without value. 

c. The Board or designee is authorized to determine the permissible method of disposing of 
surplus Township property. The Township Board or designee, as the legislative or executive 
body of the Township government, is the judge of what constitutes “fair value”. 

d. Surplus property that is used for trade-in purposes for new, similar or like items, is 
considered surplus property with value and can be disposed of to the vendor during the 
purchase and receiving process. The value received from the purchase process will be 
considered the value of the surplus property. 

 
Methods for Disposal of Surplus Property without value 
 

a. Surplus property without value shall be discarded or thrown away. Exceptions are items 
that could be recycled. 

b. Surplus property shall not be “given away” to employees or the general public. 
 
Methods for Disposal of Surplus Property with value 
 

a. Disposal of surplus property with value shall be consistent with the fiduciary duty of public 
officials. In general, the sale of surplus property will be accomplished through online 
auction sites, such as Repocast, govdeal.com and eBay. 
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Unsold Surplus Property: If property with value remains unsold after reasonable attempts to obtain 
cash for the item, it may be discarded or thrown away. 
 
Records: Records regarding the disposition of the property are to be on file in the Finance 
Department. 
 
Real Property: Real Property is real estate and buildings owned by the Township. All Board of 
Trustee members shall, on the behalf of the constituents, have the right and the responsibility to 
thoroughly review all information relating to real property prior to any decision regarding its sale. 
Township Real Property: 
 

a. Should not be sold when facts have been established that support prohibiting such sales; 
b. Should not be sold when there have been no facts established that support consummating 

such sales; 
c. May be sold when full fact-finding, with transparency to the Board and the public, 

demonstrates a compelling need to do so. 
 



   
 
 

  13. B 
              
 

 
To:  Board Members 
 
From:  Rick Grillo, Chief of Police 
 
Date:  January 21, 2025 
 
Re:  Rifle Purchase Program Update 
 
 

On April 27, 2012 the Township Board authorized the rifle purchase program for sworn officers.  The 
program allows officers to purchase AR-15 rifles and accessories on an interest-free loan from the 
Township. The loan is paid back by the employee through regular payroll deductions.  The goal is to 
allow officers to customize their rifle to their preference and train with their rifle, leading to more 
comfort, accuracy, and proficiency.  In addition, to ensure all rifles are stored safely and in accordance 
with Public Act 17 of 2023, all participants must own a gun safe capable of storing their rifle. 
 
The current agreement allows for a maximum of $2,000 for the rifle and accessories on a two year 
loan.  Due to rising costs of rifles and accessories, the police department is requesting an increase on 
the loan to $2,500 for the rifle and accessories with an additional $500 if the employee needs to 
purchase a gun safe.   Officers will have the option to repay over the course of three years. 
 
 
The following motion is proposed for Board consideration: 

MOVE TO AUTHORIZE AN INCREASE IN THE MAXIMUM AMOUNT ALLOWED FOR THE 
RIFLE PURCHASE PROGRAM FROM $2,000 TO A MAXIMUM OF $3,000 ON AN 
INTEREST FREE LOAN FOR UP TO THREE YEARS WITH PROGRAM RULES SET BY THE 
TOWNSHIP MANAGER AND CHIEF OF POLICE. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Providing a safe and welcoming, sustainable, prime community. 
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