CHARTER TOWNSHIP OF MERIDIAN

TOWNSHIP BOARD WORKSHOP MINUTES - APPROVED -
5151 Marsh Road, Okemos, MI 48864-1198

349-1200, Town Hall Room

TUESDAY, FEBRUARY 26, 2001, 6:00 P.M.

PRESENT: Supervisor McGillicuddy, Clerk Helmbrecht, Treasurer Hunting, Trustees Brixie,
Stier, Such (6:30 p.m.), Woiwode

ABSENT: None

STAFF: Township Manager Gerald Richards

FACILITATOR: Susan Stratton, Leading Edge Mentoring

PUBLIC

PARTICIPANTS: Eldon Clark, Sam Bono

1. CALL WORK SESSION TO ORDER
Supervisor McGillicuddy called the Workshop to order at 6:05 p.m.

2. REVIEW MODEL & POLICIES
Susan Stratton reviewed standing items of concern from previous discussions.

3. ASSESSMENT & DISCUSSION OF MODEL POLICIES (None)
4. REVISIT PARKING LOT ISSUES'
The Board broke into working groups to discuss the language changes proposed by Susan Stratton.

[Trustee Such arrived at 6:30 p.m.]

The Board assembled to discuss the proposed language changes.
Ms. Stratton opened discussion on “framing the ends."

Board Members discussed desired ends.

[Trustee Such departed at 9:45 p.m.]

5. PUBLIC REMARKS (None)
6. ADJOURNMENT
Supervisor McGillicuddy adjourned the Work Session at 11:00 p.m.
SUSAN McGILLICUDDY MARY M. G. HELMBRECHT
TOWNSHIP SUPERVISOR TOWNSHIP CLERK

Paul J. Cassidy, Secretary

! "parking Lot Issues" are those issues that had previously been sidestepped to assist continued discussion and
progress.



