AGENDA

e N CHARTER TOWNSHIP OF MERIDIAN
MERIDIAN ? CORRIDOR IMPROVEMENT AUTHORITY
OW N

September 18, 2024 6:00 pm

¥ NSHI P %% , :
Central Fire Station-5000 Okemos Road

1. CALL MEETING TO ORDER

2. MISSION: The Corridor Improvement Authority of the Charter Township of Meridian is
dedicated to establishing the Grand River Avenue corridor in Meridian Township as a prime
business and recreation destination in the Tri-County region. The Authority is focused on

creating programs and projects that invigorate the streetscape and build partnerships among
corridor property owners, and residents.

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES
A. August 21,2024

5. PUBLIC COMMENTS
6. OLD BUSINESS
7. NEW BUSINESS

A. Comerica Bank Authorized Resolution of Signers
8. DEVELOPMENT PROJECT REVIEW

A. Development Project Updates

9. OPEN DISCUSSION/ BOARD COMMENTS
10. PUBLIC COMMENTS

11. NEXT MEETING DATE
A. Next Meeting Date: October 16, 2024 - 6:00pm

12. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:
Interim Township Manager Tim Schmitt 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.

Meeting Location: 5151 Marsh Road, Okemos, M1 48864 Township Hall

meridian.mi.us

Providing a safe and welcoming, sustainable, prime community.



Charter Township of Meridian

Corridor Improvement Authority

5000 Okemos Road, Okemos, MI 48864
Wednesday, AUGUST 21, 2024~ Minutes -DRAFT

Members

Present: Bruce Peffers, Chris Nugent, Adam Hodges, and Barry Goetz

Members

Absent: Supervisor Scott Henderickson, Chris Rigterink,

Others

Present: Neighborhoods & Economic Development Director Amber Clark
1. CALL MEETING TO ORDER

Chair Bruce Peffers called the meeting to order at 6:04 PM

2. MISSION: READ BY VICE CHAIR BRUCE PEFFERS Set the standard in creating an
entrepreneurial culture, be the example for revitalization of our business districts, and be
the leaders in building sustainable public/private partnerships.

3. APPROVAL OF THE AGENDA

MOTION TO APPROVE THE AGENDA MADE BY MEMBER CHRIS RIGTERINK.
SUPPORTED BY MEMBER BARRY GOETZ.

YAS: 4 ALL NAYS: 0 MOTION PASSES 4-0.

4. APPROVAL OF MINUTES
a. April 17,2024

MOTION TO APPROVE THE AGENDA MADE BY MEMBER BRUCE PEFFERS.
SUPPORTED BY MEMBER BARRY GOETZ.

YAS: 4 ALL NAYS: 0 MOTION PASSES 4-0.

5. PUBLIC REMARKS
a. None

6. OLD BUSINESS
a. 2024 RFQ INTEGRATED PLAN DESIGN SEARCH
Director Clark stated the edits suggested by the CIA members in April have been
included in this updated draft for a RFQ of an Integrated Plan Design.



Member Barry Goetz asked how the Plan Design will be utilized and what will the
actual design look like. Director Clark encouraged members to review the Integrated
Plan for the Downtown District in order to get a better understanding of what the
final presentation will be like. In general the Integrated Plan is a smaller scale
concept plan for an area. Using the current layout, zoning requirements and hopeful
vision of the community, the plan will help developers and property owners know
the future of the district. Plans for transportation enhancements, housing,
greenspace, recreation space, commercial areas, etc., can all be incorporated. In the
future as projects come forward developers will have a starting point to assist them
with developing the site. They will know density, height, amenities, and know the
general layout of the community. It assists to make projects more efficient, save time
and that saves developers money.

Members confirmed and agreed with the proposed changes of the RFQ Design.
Director Clark will work to initiate that design project when funding becomes
available to the CIA. This should occur as soon as they are able to establish a bank
account.

7. DEVELOPMENT PROJECT REVIEW

a. Director Clark provided the following update on the included development projects
for August 2024:

- Trader Joe’s is officially open and is in the corridor.

- Phase II of the MSU to Lake Lansing pathway is complete and a ribbon
cutting for the event will come soon. Please feel free to attend. Ribbon
cutting will be Friday September 20t at 11 AM

- Small business entities are steady to pursue commercial suites in the
Township. We will welcome these new tenants to the Township soon. Many
are in the food court of Meridian Mall or other small business entities like
Hamilton Okemos Coffee Shop, and Others.

8. MERIDIAN MALL UPDATES

- Update provided by Member Adam Hodges

- Planet fitness has finished their update and the space looks great. We do
have a closing, Campus Den which is a fairly large space. Over 10,000 square
feet of available commercial. We want to get another sports memorabilia
user in the mall. After this month there will only be one open food court
option available in Meridian Mall. A vegan location for food court is open in
the mall. The Schuler’s suite swap is well underway. Windows are being cut
into the side of the building. Some delay with the County Health department.



9. REPORTS

Township Board- None

Planning Commission- None

Chair- None

Staff- Director Clark will begin working on a resolution for Comerica Bank.

/e o

10. OPEN DISCUSSION/BOARD COMMENTS
a. None

11. PUBLIC REMARKS
a. None

12. NEXT MEETING DATE

e (entral Fire Station September 18, at 6:00 p.m.

13. ADJOURNMENT

MOTION TO ADJOURN APPROVED BY VICE CHAIR BARRY GOETZ. SUPPORTED BY
MEMBER CHRIS NUGENT. MEETING ADJOURNED AT 6:48 PM
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To: Downtown Development Authority Members

From: Neighborhoods & Economic Development Director Amber Clark
Date: September 18, 2024

RE: Resolution to Designate Comerica Bank Signatories

Please see the attached resolution for the annual notification of whom on the CIA will be authorized
to sign on the CIA’s behalf.

MOTION: MOVE TO APPROVE AND ADOPT THE RESOLUTION OF THE CHARTER TOWNSHIP OF
MERIDICAN TO OPEN/CHANGE SIGNATORIES ON THE CIA ACCOUNT.

Your concurrence is appreciated.



Corridor Improvement Authority
of the Charter Township of
Meridian Resolution to Open an
Account/Change Signature Cards

RESOLUTION

CORRIDOR IMPROVEMENT AUTHORTY OF THE CHARTER TOWNSHIP OF MERIDIAN
TO OPEN/CHANGE SIGNATURE CARDS ON A MERIDIAN CORRIDOR IMPROVEMENT
AUTHORITY ACCOUNT

At a regular meeting of the Corridor Improvement Authority of the Charter Township of
Meridian, Ingham County, Michigan, held at the Central Fire Station Community Room, in said
Township on the day of September, 2024 at 7:30 a.m., Local Time.

PRESENT:

ABSENT:

The following resolution was offered by Board Member and supported by
Member

RESOLVED, Comerica, ("Bank") is hereby designated a depository of the Corridor
Improvement Authority of the Charter Township of Meridian (Meridian CIA), and funds
deposited therein may be withdrawn upon checks or other instruments of Meridian CIA.

RESOLVED FURTHER, all checks, drafts, notes, withdrawals or orders drawn against said
funds shall be signed by either of the following: Bruce Peffers current Meridian CIA Chair,
Barry Goetz current Vice-Chair, and Timothy Schmitt, Interim Township Manager.

RESOLVED FURTHER, either of the following may issue written instructions to the Bank
for the purchase of investments: Bruce Peffers current Meridian CIA Chair or Barry Goetz
current Vice-Chair.

RESOLVED FURTHER, the Bank is hereby authorized and directed to honor any
withdrawals and to pay any checks and other instruments drawn against said funds, to the
order of any two of the above named officials signing and/or countersigning such
instruments.

RESOLVED FURTHER, the above designated officers are hereby authorized to execute, on
behalf of the Meridian CIA, signature cards, or other documents, containing the rules and
regulations of the Bank and the conditions under which deposits are accepted, and to agree on
behalf of the Meridian CIA to those rules, regulations, and conditions as amended.

Corridor Improvement Authority
of the Charter Township of
Meridian Resolution to Open an
Account/Change Signature Cards
on Meridian CIA accounts



Corridor Improvement Authority
of the Charter Township of
Meridian Resolution to Open an
Account/Change Signature Cards

RESOLVED FURTHER, the Township Clerk shall certify to the Bank the
names, of those holding the offices or positions listed above and shall thereafter as
changes in those offices may occur, immediately certify to the Bank a revised list of
officers who are authorized to act in accordance with this resolution. Bank may rely
on such certifications and shall be indemnified by the Meridian CIA from and against
any claims, expenses, or losses resulting from honoring the signature of any officer
so certified, or from refusing to honor any signature not so certified. These
resolutions shall remain in force until written notice to the contrary shall have been
received by the Bank, but receipt of such notice shall not affect any prior action
taken by the Bank in reliance on this resolution or any certification made in
connection herewith.

ADOPTED:

YEAS:

NAYS:

STATE OF MICHIGAN )
) SS
COUNTY OF INGHAM )

I, the duly qualified Chairperson of the Corridor Improvement Authority of the Charter
Township of Meridian, Ingham County, Michigan, DO HERBY CERTIFY that the foregoing is a
true and complete copy of a resolution adopted at a regular meeting of the Corridor
Improvement Authority of the Charter Township of Meridian held on the ____ th day of ,
2024.

Bruce Peffers
Chair

Corridor Improvement Authority
of the Charter Township of
Meridian Resolution to Open an
Account/Change Signature Cards
on Meridian CIA accounts



Corridor Improvement Authority
of the Charter Township of
Meridian Resolution to Open an
Account/Change Signature Cards
AUTHORIZED BY THE ABOVE RESOLUTIONS:

NAME and TITLE SIGNATURE

MERIDIAN CIA CHAIR BRUCE PEFFERS

MERIDIAN CIA VICE CHAIR BARRY GOETZ

INTERIM TOWNSHIP MANAGER TIMOTHY SCHMITT

STATE OF MICHIGAN)
SS)
COUNTY OF INGHAM )
[, Deborah Guthrie, the duly qualified Township Clerk, Charter Township of Meridian, Ingham

County, Michigan, DO HEREBY CERTIFY that the above name, title and signatures are the officers of
the Downtown Development Authority of the Charter Township of Meridian.

Deborah Guthrie
Township Clerk
Meridian Charter Township

Corridor Improvement Authority
of the Charter Township of
Meridian Resolution to Open an
Account/Change Signature Cards
on Meridian CIA accounts
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