
 

 
CHARTER TOWNSHIP OF MERIDIAN 
Communications Commission Regular Meeting Minutes 
Virtual via Zoom Conferencing 
Wednesday, October 6, 2021 | 6:00 pm 
 
PRESENT: Chair, Tunga Kiyak; Vice Chair, Walter Benenson; Commissioner, Leslie Charles; 

Commissioner, Mike Nevells; Alternate Commissioner, Riti Adhi 
ABSENT:  Commissioner, Brian Seipel 
STAFF:  Brandie Yates, Communications Manager 
TOWNSHIP: Deborah Guthrie, Township Board Liaison/Township Clerk; Pat Herring Jackson, 

Township Board Trustee 
COUNSEL: None 
COMCAST/AT&T:  None  
 
1.  CALL MEETING TO ORDER 

Vice Chair Benenson called the meeting to order at 6:01 pm. 
 
4. APPROVAL OF AGENDA 

Vice Chair Benenson moved TO APPROVE THE AGENDA AS SUBMITTED. Seconded by 
Commissioner Nevells 

 
VOICE VOTE: Motion carried unanimously.  

 
5.  APPROVAL OF MINUTES 

Vice Chair Benenson moved TO APPROVE THE MINUTES FOR WEDNESDAY, AUGUST 25, 
2021 REGULAR MEETING. Seconded by Commissioner Charles. 

 
VOICE VOTE: Motion carried unanimously.  

 
6.  COMMUNCATIONS MANAGER REPORT 
 Attended FCC webinars; one about DEI and digital inclusion mainly for the aging population. 

Community channels are continually trying to reach that group of people, especially due to 
COVID-19. 

 
 Broadband project update: start with a resident survey. Hoping to invite a representative 

from Ingham County to speak at the next Communications Commission meeting.  
  
 Two new Rookie interns, usually a smaller amount in the Fall Semester. First assignments 

just started.  
 
 Website update: now have the new staging site, working to make sure the new design 

elements are correct and match the approved design. All changes have to be made on old 
site and new staging site. A Microsoft form was created to track changes and alert staff of 
the changes.  

 



 Resident Survey results were provided in the packet. Broadband was a big topic of interest. 
66% of residents would be interested in a millage to support broadband. However it was a 
small sample that the data was gathered from.  

 
 Training scheduled for Multimedia Production and Operations Specialist, engineering duties 

involved, software training and switcher training. This will provide her the tools necessary 
for her position responsibilities.  

 
 Commission Chair commented on survey. When did Metronet start installing service to the 

Township? The metro agreement was approved in 2019. Still doing build out to 48823. 
Most likely they come over the border thinking it is still East Lansing, but it is actually 
Meridian Township. Originally, the service started as Light Speed. A transfer of control was 
signed over from Light Speed to Metronet.  

 
 Commission Chair shared that it was encouraging to see the community support for 

Broadband, even willing to go for a millage.  
  
 HOMTV was rated lower as far as receiving information, but then residents would like more 

meeting coverage. Email was higher but we probably could have rephrased the question to 
know whether email meant our digital newsletter Meridian Happenings.  

 
7.  COMMISSION MEMBERS REPORTS AND ANNOUNCEMENTS 
 

Township Board Liaison:  
 
Thank you to the Commissioners for their roles in the Broadband questions. The Board 
appreciated their input and the letter of support for the Prime Meridian Magazine.  
 
Village of Okemos project still has a lot of work to be done. New pipes are currently being 
installed down Okemos Road. Trying to solve the hole in the ground. The developers want 
assistance financially from the Township for art, etc.  
 
The Board approved the Daniels Drain project resolution to pay 50% of the project. 
Residents have 20 years to pay back the assessment for their home.  
 
The Board approved having a marihuana question on the ballot for the next election. 
Currently residents are asking where their ballot is, but the Township doesn’t have an 
election this November.   
 
The Clerk’s Office held a voter registration drive for National Voter Registration Day. Thank 
you to the Communications Team for the marketing and communications efforts, signage 
and QR code. This was the first curbside voter registration.  
 
The Township Board approved the 2022 budget to include an IT info structure assessment.  
This is a $500,000 dollar budgeted project. 
 
HOMTV Wi-Fi is also at its max, so the department is working with IT to increase bandwith. 



 

 

Providing a safe and welcoming, sustainable, prime community.  

Commissioners Report:  
 
Public perception based on the survey. Do our residents know the word “Prime”? 
Commissioners feel that the word Prime needs to be defined and introduce regularly to the 
community.  
 
Branded signage is coming for the Township which will help. The new website is also part 
of the process, but branding does take time.  

   
 
9.  DISCUSSION ITEMS 

 
A. CAMTV Operating Policy Manual Revisions 

The Communications team worked on editing the CAMTV Operating Policies, updating 
technology jargon, rephrased for DEI and timeframe of occurrences. The team is hoping 
to move to Action for the next meeting. Recommended to move to action. No comments 
from the commissioners at this time. 
 

10.  COMMUNICATIONS 

 HOMTV won some rewards from PHILO and NATOA. Information will be sent shortly.  

11.  REPORTS 
 

B. Programming – not at full strength with program numbers, but slowly bringing them 
back. Looking to do a community survey to see what residents are actually watching and 
what content they would like to see. Hoping to launch in 2022. Online viewing has 
increased.  
 
There was a big spike in July for Video on Demand. Will have to look back to see what 
was happening at that time.  
 

C. Website & Social Media – Transition period for Facebook changing from Likes to 
Followers. The way metrics are reported has changed. Learning to navigate the changes.  

 
Township Clerk made an announcement that Lynn Meikle, previous Graphic Designer and 
Station Manager for HOMTV, has recently been hired as the Communications Manager at 
Calhoun County.  
 
The department is looking to release a new copy of the Prime Meridian Magazine in late 
January 2022. There will only be one print copy mailed to all households and then 
additional digital copies throughout the year. 

 
13.  ADJOURNMENT 

Chair Kiyak moved TO ADJOURN THE MEETING. Seconded by Commissioner Charles. 
 

VOICE VOTE: Motion carried unanimously 
 
Chair Kiyak adjourned the meeting at 6:43 pm. 


