CHARTER TOWNSHIP OF MERIDIAN
REGULAR MEETING ENVIRONMENTAL COMMISSION –DRAFT-
5151 Marsh Road, Okemos MI 48864-1198 517.853.4000, Township Hall Room WEDNESDAY, NOVEMBER 5th , 2025, 7:00PM

	PRESENT:
	Chair Bill McConnell, Vice Chair Yu Man Lee
Commissioners Tom Frazier, Richard Miksicek, Laura Belisle, Cynthia Peterson, Harrison Batten and Trustee Nickolas Lentz

	ABSENT:
	

	STAFF:
	Project Engineer Jack Hughes



1. [bookmark: 1._CALL_MEETING_TO_ORDER]CALL MEETING TO ORDER

Chair McConnell called the November 5th, 2025, Township Environmental Commission meeting to order at 7:00 pm.
2. [bookmark: 2._ROLL_CALL]ROLL CALL

[bookmark: Deputy_Manager_Opsommer_called_the_roll_]Project Engineer Hughes called the roll of the Commission.

3. [bookmark: 3._PRESENTATION]PRESENTATION

None at this time.

4. [bookmark: 4._CITIZENS_ADDRESS_AGENDA_ITEMS_AND_NON]CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS

None at this time.

5. COMMENTS FROM THE PUBLIC

None at this time.

6. [bookmark: 5._APPROVAL_OF_AGENDA]COMMUNICATIONS

None at this time.

7. APPROVAL OF AGENDA
Commissioner Frazier moved to approve the Agenda of the November 5th, 2025 Environmental Commission Regular meeting. Seconded by Commissioner Lee. Motion passed unanimously.

8. APPROVAL OF MINUTES
Commissioner Lee moved to approve the Minutes of the October 1st, 2025 Environmental Commission Regular Meeting, as Amended. Seconded by Commissioner Miksicek. Motion passed unanimously.

9. NEW BUSINESS

A. Resolution of Appreciation was read commemorating John Sarver’s service.
Chair McConnell moved to approve the Resolution of Appreciation to Environmental Commissioner John Sarver as presented. Seconded by Commissioner Frazier. Motion passed unanimously. 

B. [bookmark: _Hlk215046454]Brownfield Redevelopment Authority – Vacant Position available.
Environmental Commission will need to select a member to join. Details about the position were explained by Project Engineer Hughes. Further information will be sent out to Commission members. Commissioner Miksicek expressed interest in the position.

10. UNFINISHED BUSINESS

None at this time.

11. REPORTS AND ANNOUNCMENTS
A. Staff

Project Engineer Hughes provided some background information on the Climate Sustainability Program before exploring the currently available options to expend those resources.

The Climate Sustainability Program, established in 2024 with an initial $30,000 allocation from the Township Board, was designed to address general environmental objectives without a singular focus. To date, approximately $8,500 has been expended, primarily to fund the Gleaning initiatives at the Farmers Market and two rounds of wetland education signage coordinated with the Parks Department. Consequently, roughly $21,500 remains in the fund. This balance will roll over into the 2025 and 2026 budgets until fully utilized, with no current plans to add or subtract from the original allocation.

Staff presented several proposals for utilizing the remaining funds, ranging from administrative updates to infrastructure projects. Immediate, lower-cost options include additional signage and organizational improvements at the Recycling Center. Larger planning initiatives were discussed, specifically updating the 2004 Green Space Map to join a Tri-County network or creating a new Township Bike Plan, though these are expected to exceed the current available funding. Another conceptual proposal involves creating an "outdoor cafeteria" system at the Farmers Market to minimize waste by providing reusable utensils, dishware, and compost receptacles for patrons.

Two significant ecological interventions were highlighted for potential funding. The first is the installation of bioswales at Marshall Park to address severe flooding. While the Local Road Program is slated to fund basic drainage improvements, sustainability funds could be used to upgrade the project to include bio-retention systems and native planting. The second proposal involves planting approximately 25 native trees in the Carlton Street and Hickory Island area to replace vegetation removed during road work; this project, estimated at $12,500, aims to stabilize the embankment and mitigate railway noise pollution. Project Engineer Hughes concluded by opening the floor for further suggestions from the Environmental Commission.

The Commission began by reviewing the proposed project list to ensure previous commitments were accurately reflected. Members identified several missing items from past discussions, specifically the promotion of food waste composting (noting that the promotional aspects such as a mailing had not yet occurred) and additional funding required for wetland education signage. The group also briefly discussed adding the application and renewal fees for "Bird City" to the list. Regarding the nature of the funding, Trustee Nick clarified that the Climate Sustainability Program fund is a one-time allocation of $30,000, not a recurring annual budget. Consequently, he advised the Commission to spend the funds strategically on unique environmental initiatives that cannot be covered by other sources, such as the Local Road Program or the Master Plan budget.

Discussion then turned to specific new proposals, starting with the Green Space Map update. Rather than funding a completely new plan immediately, the Chair suggested a more targeted, cost-effective approach: hiring a consultant or intern to merge old GIS data with current data to analyze conservation progress since the original 2004 plan. This analysis would help identify gaps requiring further attention. The Commission also debated the "Outdoor Cafeteria" concept for the Farmers Market. While the idea of reusable dishes was praised for sustainability, there was skepticism regarding the logistics of washing dishes, staffing, and health code compliance. The consensus leaned toward a more manageable focus on proper waste sorting bins rather than a full dish-service operation.

Finally, the Commission focused on the native tree planting and bioswale proposals near Marshall Park and Carlton Street. Members agreed that while the Local Road Program should cover standard drainage and reconstruction, the Climate Sustainability funds could be leveraged to cover the "incremental cost" of upgrading these projects to ecological standards such as installing bioswales instead of ditches and natural shorelines instead of sheet piling. Staff will arrange for the selected contractors (Spaulding DeDecker) to present a detailed pitch at a later meeting, specifically outlining the differences between standard road drainage and the proposed sustainable bioswales.

B. Liaisons

Trustee Lentz provided an update from the Township Board
He began with an administrative update regarding the appointment of Linda Burkhart as the new Township Treasurer. While she brings valuable nonprofit executive experience to the role, she is currently away due to a health concern. Shifting to community welfare for the upcoming winter months, it was noted that Meridian Township received an $80,000 grant from the 2024 Ingham County housing millage. These funds are designated to help residents prevent eviction through rent and utility assistance. The grant is active through September 30 2027, and Trustee Lentz encouraged anyone in need of housing stability support to reach out to the Township.

A significant environmental opportunity was also highlighted: a potential donation of 22.75 acres located at 4344 Hagadorn Road. The owner intends to donate the property by the end of the year. While the land is marshy and unsuitable for permanent structures, the Township is considering accepting it to potentially fill a gap in the local pathway system or to transfer it to the Drain Commission for water management projects. The property is currently undergoing a Level 2 Environmental Site Assessment, with a Board decision expected in the coming weeks.


Chair McConnell provided an update from the Planning Commission.
The Planning Commission dedicated the last meeting to a proposal concerning the development of a property on the east side of Central Park Drive, situated between the Central Park Estates single-family neighborhood and the commercial area housing Kohl’s and Walmart. The applicants are seeking to amend a historical legal settlement concerning the property’s zoning, requesting multi-family residential zoning to replace the current commercial designation. Much of the public discussion has focused on the potential impact of high-density housing on the adjacent single-family neighborhood, particularly regarding traffic and the destruction of local wildlife habitat. 

The Chair noted that while residents are vocal about protecting the secondary woodland, the site was historically farmland before the adjacent mall was built, and existing land preserve programs already protect the highest-value environmental areas. From a staff perspective, the proposed plan avoids all existing wetlands on the site, with only minor, mitigable encroachment into a buffer area. The Planning Commission is expected to make a recommendation to the Township Board on whether to approve the zoning amendment.

Vice Chair Lee was unable to attend the latest meeting of the Land Preservation Advisory Board.

There was no update available from the Brownfield Redevelopment Authority.

Commissioner Miksicek was unable to attend the latest meeting of the Parks Commission.
He plans to bring the ‘Bird City’ information to their attention and would like to see both Commissions involved in furthering that idea.


C. Teams

Commissioner Miksicek provided an update from the Energy Team.
He began by summarizing the recent activity of the Energy Team, noting that former Environmental Commission member John is stepping down but will continue his involvement with the virtual Energy Team meetings. The team discussed the status of the "Solarize" program, reporting that the event held in April recruited 13 clients for residential solar installations, followed by an additional 7 clients recruited in July. Installers are currently working to complete these projects by year-end to ensure clients are eligible for the expiring federal residential solar tax credit, which is set to end in December 2025. The withdrawal of this and other major tax credits, like the vehicle credit, is expected to significantly reduce momentum in residential solar adoption, leading to a temporary focus shift toward commercial energy improvements, which retain a tax deduction through mid-2026.
The Energy Team also addressed recent public concern regarding potential environmental contamination from solar panels. The consensus was that this is not a significant immediate problem for the Township, primarily because residential installations are small and current manufacturing standards mitigate the leakage of toxic chemicals. Furthermore, large solar farms, which might pose a greater risk, do not exist in Meridian Township. The team noted that solar panels maintain high efficiency (over 90%) for 25 to 30 years, delaying the need for mass disposal. While they anticipate future recycling and upcycling markets will emerge, the team concluded that developing a disposal ordinance for solar and battery storage is not an immediate priority but should be considered by the Township at some point in the future.


Commissioner Frazier provided an update from the Green Team.
The Green Team's primary focus during its recent meeting was a review of the September Electronics Recycling Event. Members, including Commissioners Batten and Miksicek, agreed that the event was generally successful, though they identified a few minor logistical issues and public outreach questions to address for future improvement. The team will now begin planning the Green Events calendar for the next year, with the expectation that the first events in conjunction with the Farmers Market will be scheduled for February or March.

Minor update for the Food Composting Team, who recently made a presentation to the Board.

Commissioner Frazier provided an update from the Green Burial Committee.
They recently presented to the Township Board and were advised to work with the Public Works Department in order to move the concept forwards.
D. Haslett/Okemos High School

Commissioners Batten and Peterson provided an update from the Haslett/Okemos High Schools.
The high school Sustainability Club reported a slightly lighter month, with its most significant activity being a neighborhood can drive. Club members canvas local areas to collect recyclable cans and bottles, which, even at ten cents each, cumulatively generate substantial funds. The club uses this initiative as a key method of public interaction, sustainability education for neighborhood children, and an opportunity for members to earn service hours (e.g., for National Honor Society). The proceeds from this collection will be donated to the Harris Nature Center.

Following the club update, the discussion shifted to a recent District Sustainability Team meeting held at Wilshire Elementary, where members praised the school's unique courtyard. This outdoor space is used for hands-on, age-appropriate environmental education, featuring composting areas, vegetable gardens, and creative learning spaces like log-seating areas and outdoor chalkboards, demonstrating effective methods for teaching young children about the environment. Finally, the group briefly discussed the logistical challenges of high-volume can collection in Michigan, noting that New York State allows for non-retail redemption centers, a model that could streamline fundraising efforts but has not yet gained traction at the state level in Michigan.

E. Other

No reports.
[bookmark: 9._CITIZENS_ADDRESS_AGENDA_ITEMS_AND_NON]

12. OTHER MATTERS AND COMMISSIONER COMMENTS

	None at this time.
13. [bookmark: 12._ADJOURNMENT]ADJOURNMENT

The meeting adjourned at 8:19pm.
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