
Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by 
contacting:  Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day 
Notice is Required.  Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Township Hall 

Providing a safe and welcoming, sustainable, prime community. 

AGENDA 
CHARTER TOWNSHIP OF 

MERIDIAN Economic 
Development Corporation 
February 15, 2022 7:30 am 

5151 Marsh Road, Town Hall Room 

1. CALL MEETING TO ORDER

2. ROLL CALL

3. MISSION:  Set the standard in creating an entrepreneurial culture; be the example for 
revitalization of our business districts and be the leaders in building sustainable public/
private partnerships.

4. APPROVAL OF AGENDA
5. CONSENT AGENDA

A. Minutes –Meeting December 2, 2021
B. Financial Report
C. Development Projects

6. PUBLIC REMARKS

7. OLD BUSINESS

8. NEW BUSINESS

A. Village of Okemos, LLC Redevelopment Fund Request No. 2

9. OPEN DISCUSSION/BOARD COMMENTS

10. PUBLIC REMARKS

11. NEXT MEETING DATE

A. March 3, 2022, 7:30am

12. ADJOURNMENT
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Charter Township of Meridian 
Meridian Economic Development Corporation 
5151 Marsh Road, Okemos, MI 48864 
Thursday, December 2, 2021– Minutes -DRAFT 

Members 
Present: Manager Frank Walsh, Dave Ledebuhr, Adam Carlson, Joel Conn, Trustee Kathy Sundland, 

Tom Conway 

Members 
Absent: Chair Kim Thompson, Vice Chair Brenda Chapman, Treasurer Phil Deschaine, Henry Kwok 

Others 
Present: Neighborhoods & Economic Development Director Amber Clark, Executive Assistant 

Michelle Prinz and Trustee Patricia Herring Jackson 

1. CALL MEETING TO ORDER

Manager Frank Walsh called the meeting to order at 7:35 am and read the mission statement.

2. MISSION:  Set the standard in creating an entrepreneurial culture, be the example for
revitalization of our business districts, and be the leaders in building sustainable public/private
partnerships.

3. APPROVAL OF THE AGENDA

MOTION BY MEMBER LEDEBUHR TO APPROVE THE AGENDA. SUPPORTED BY MEMBER
CARLSON. MOTION PASSES 6-0.

4. CONSENT AGENDA
a. Minutes-November 4, 2021
b. Financial Report
c. Development Projects

MOTION BY MEMBER CONWAY TO APPROVE THE CONSENT AGENDA.  SUPPORTED BY 
MEMBER CONN.  MOTION PASSES 6-0. 

5. PUBLIC REMARKS

None.

6. OLD BUSINESS

a. Shop Small 2021 Initiative
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At the November 4, 2021 Meridian EDC meeting, the EDC voted to approved support of a 
shop local initiative not to exceed $2,500 with the caveat that the Meridian Area Business 
Association would participate. MABA has elected to participate with the Township to 
launch a shop local small business support program during the holidays.  They are 
working to recruit another business to participate. 

 
7. NEW BUSINESS 

 
a. 2022 Calendar Dates 

 
MOTION BY MEMBER CARLSON TO APPROVE THE 2022 MEETING SCHEDULE.  
SUPPORTED BY MEMBER CONN.  MOTION PASSES 6-0. 
 

b. Joint Meeting with Meridian Area Business Association  
There was discussion regarding hosting an annual meeting with MABA.  The EDC was in 
support of such a meeting. 

 
8. TOWNSHIP REPORTS 

 
a. Township Board  

Trustee Sundland reported the following: 
• New art was recently installed at Marketplace on the Green through a $10,000 

LEAP Grant 
• New retention and recruitment program will begin in January with 8 Fridays off, 3-

3.5% wage increases and include a $1,000 payment to employees in December 
2022 who were employed in September 2021 

• Approved the 2021 Small Business Resolution 
• Review of Township 2021 goals and setting of 2022 goals is coming up 
• Discussing the use of the ARP funds with the public 

 
b. Township Manager 

Manager Walsh shared the Township 2021 accomplishments and the draft 2022 goals.  
Highlighted accomplishments for 2021 included the following:  paying off retirement debt, 
providing great customer service through COVID, paramedic and police recruiting, and 
progress on the Daniels Drain.  Important items for 2022 include the following:  Okemos 
Bridge Project, updating the Master Plan, installation of the 4th solar project, installation of 
the 11th warning siren, and the MSU to Lake Lansing Pathway. 

 
c. Planning Commission 

None. 
 

d. Chair 
None. 

 
e. Staff 

Director Clark discussed the following development projects: 
• Haslett Marathon construction underway 
• Buddy’s Pizza and Joe’s on Jolly exterior construction underway 
• Woda Cooper affordable housing underway 
• Sparrow is under construction 
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• Construction for Pine Village in Haslett is expected to begin in spring 
• Village of Okemos construction still has many steps to meet its June construction 

goal 
 
9. COMMUNITY REPORTS 
 

a. Meridian Mall 
Member Ledebuhr discussed a meeting that was held with the Mall leadership and the 
Township team.  CBL is now out of bankruptcy and planning for its future vision.    
 

b. MABA 
None.  

 
10. OPEN DISCUSSION/BOARD COMMENTS 

 
Thank you to Joel Conn for his service to the EDC as his term comes to an end.  
 

12.     PUBLIC REMARKS 
 

  None. 
 
13.     NEXT MEETING DATE 

 
• January 6, 2022 at 7:30am  
 

14.     ADJOURNMENT 
 

 Hearing no objection, Manager Walsh adjourned the meeting at 8:45am.   
 

 









Amber Clark 
Neighborhoods & Economic  
Development Director 
Meridian Township  
Economic Development and Projects 
February 2022 

New Businesses Opening/Relocating 
• Charlotte Russe Meridian Mall
• Meet Sweet Bakery & Tea 1754 Central Park Drive
• GymKind Academy 1982 W Grand River Meridian Mall

Under Construction 
• Haslett Marathon   1619 Haslett Road 
• Fedewa Condos  Chief Okemos Circle  
• Copper Creek   Haslett Road  
• Joe's on Jolly   2360 Jolly Road  
• Veterinarian Clinic  4737 Marsh Road 
• Buddy's Pizza   2010 Grand River Ave 
• Sparrow 24 Hr Emergency Rm     2446 Jolly Road
• Silverstone Estates   Powell Road 
• Woodward Way   Sirhal Drive  

Approved/Not Commenced 
• New* Car Wash 2703 E Grand River Ave
• New* Consumers Credit Union 2775 E Grand River
• Newton Park Apartments Multifamily mixed use Haslett Road (SE corner

Okemos/Haslett)
• Pine Village 1673 Haslett Road Commercial /Residential development Approved

Meridian Township Brownfield Plan –
• Village of Okemos 4661 Okemos Road Commercial/Residential development Approved

EGLE Brownfield, Meridian Redevelopment Fund

Ribbon Cuttings: 

Xavier DeGroat Autism Museum Ribbon Cutting 
2/4 @6:30pm
My Eye Candy Boutique – TBD Winter 
Meet Sweet Bakery & Tea – TBD Winter 
Veterinarian Clinic “Evergreen” Clinic – TBD 
Spring Nothing Bundt Cakes- TBD Spring 
Joes on Jolly-TBD Fall Opening 

Other Township Happenings: 

• Zoning Board of appeals approves parking variance for Trader Joe’s retailer

Closings: 

• Cheezy D’s Deli and Dogs
• Outback Steakhouse



Providing a safe and welcoming, sustainable, prime community. 

To: Economic Development Corporation Board Members 

From: Amber Clark, Neighborhoods and Economic Development Director 

Date: February 3, 2022 

Re: Meridian Redevelopment Fund Request Action  

The Economic Development Corporation of Meridian Township is authorized as an advisory 
committee to review an application to the Meridian Redevelopment Fund for completion and 
integrity for the use of the public funds. The Meridian Redevelopment fund is a fund created to 
support the redevelopment of the Potential Intensity Change Areas or PICAs as described in our 
masterplan. The redevelopment of what we refer to as the Haslett or Okemos PICA’s is a priority for 
the Township to remove blight, increase the property tax base, provide a thriving commercial 
corridor, support a walkable community, and enhance our natural spaces.  

The action for the EDC today is to review the attached checklist provided by the Neighborhoods & 
Economic Development Director for completion. Should the EDC board find the application in good 
order, the EDC under the MRF program may decide to recommend to the Township Supervisor the 
appointment of two (2) Township board trustees to serve with the executive committee of the EDC; 
the EDC Chair, Vice-Chair, and Secretary.  The Subcommittee will hold a public meeting(s) to review 
the application for approval or denial to the EDC as a recommendation to the Township board.     

Based on an approval recommendation from the Meridian EDC, the Township Board will assess the 
public purpose of a project and, if approved, hold a public hearing to consider an MRF application. 
The Township Board will ultimately decide to approve or deny a funding request.  The Township 
Board may decide to approve or deny an MRF application over the course of multiple meetings.   

Recommended Motion:  Move to support the Village of Okemos LLC, No. 2 Redevelopment 
Fund Request and request the Township Supervisor to appoint two Township Trustees to the 
Village of Okemos, LLC Redevelopment Fund Project Request for review. 
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Attachment A
Eligible Property Maps - Village of Okemos

Blocks E and C Parcels
ALTA/NSPS Land Title Survey 

EXHIBIT B
Project Overview

and

Approved Drawings
Village of Okemos

Blocks 1 and 2
Site Plan and required Building Plans

submitted for Township Review
01-31-2022 and not yet approved



Village of Okemos 

Project Overview and Approved MUPUD Drawings 

As of January 31, 2022 

 

The Village of Okemos is a proposed, mixed-use development occupying two 

blocks on the West side of Okemos Road in Downtown Okemos.  The project 

proposes to build 290,206 square feet in five, four and five story buildings on the 

two blocks.  The current usage calls for an estimated 257,534 gross area square 

feet of residential and commercial business spaces in four (4) newly constructed 

mixed-use buildings. The mixed-use recreation of the Village of Okemos with 

major Infrastructure Improvements is transformative in nature and will bring 

Retail, Restaurant, Commercial, Office and Residential Uses, adding over 100 jobs, 

and adding approximately up to $85 million in new capital investment to the 

Village.  

 

 



Attachment A
Eligible Property Maps - Village of Okemos

Blocks E and C Parcels
ALTA/NSPS Land Title Survey 

Consents for Access to Property
Village of Okemos

Blocks 1 and 2

Developer/Applicant is the Owner of All
Real Property being improved thus Site

Control is Secured and Access
Agreements are not Required

EXHIBIT C



Off-Site Work
(Infrastructure Construction

- Village Streets - Public
ROW/Easements)

Area Shown in Yellow
Approximate Subject to
Agreements and Survey

On-Site Work
(Site Construction - Blocks
1 & 2 - Private Property)

Area Shown in Blue
Approximate Subject to

Survey
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MERIDIAN TOWNSHIP

VILLAGE OF OKEMOS

Off-Site Work
(Infrastructure Construction

- Village Streets - Public
ROW/Easements)

Area Shown in Yellow
Approximate Subject to
Agreements and Survey



Applications* Submittals Approvals Status

Site Plan January-22 March-22 Submitted

Floodplain Special Use Permit January-22 March-22 Submitted

Water/Sewer January-22 April-22 Submitted

Building Plans April-22 June-22 In Progress

EGLE Grant and Loan Amendment February-22 May-22 In Progress

Brownfield Plan January-22 April-22 Submitted

Act 381 Wok Plan February-22 May-22 In Progress

DDA TIF (if needed) February-22 April-22 In Progress

Meridian Township Redevelopment Fund Grant #2 January-22 March-22 Submitted

RAP Program & MCRP February-22 May-22 Submitted

Agreements* Draft Final Status

EGLE Loan Agreement - Township/Developer April-22 May-22

EGLE Grant Agreement Amendment #1 - Township/Developer April-22 May-22

Brownfield Reimbursement Agreement - Township/Developer March-22 April-22

Meridian Township Redevelopment Fund Grant Agreement #2 - Township/Developer March-22 April-22

DDA TIF Reimbursement Agreement - Township/Developer (if needed) March-22 April-22

RAP Program & MCRP Agreements - MEDC/MSF/Developer April-22 May-22

Bidding/Estimating Process* Start Completion Status

Off-Site Work  (Infrastructure Construction - Village Streets - Public ROW/Easements) August-21 April-22 In Progress

On-Site Work (Site Construction - Blocks 1 & 2 - Private Property) August-21 April-22 In Progress

Buildings (Vertical Construction - Blocks 1 & 2 - Private Property) August-21 April-22 In Progress

Contracting Process* Start Completion Status

Off-Site Work  (Infrastructure Construction - Village Streets - Public ROW/Easements) November-21 June-22 In Progress

On-Site Work (Site Construction - Blocks 1 & 2 - Private Property) November-21 June-22 In Progress

Buildings (Vertical Construction - Blocks 1 & 2 - Private Property) February-22 June-22 In Progress

Off-Site Work (Infrastructure Construction - Village Streets - Public ROW/Easements)** Start Completion Status

Mobilization, Front-End Startup & General Conditions June-22 July-22

SESC Measures Installation & Maintenance June-22 November-23

Stormwater Grettenburger Relief Drain Infrastructure Improvements July-22 October-22

Clinton Street Infrastructure Reconstruction*** May-23 July-23

Ardmore Avenue Infrastructure Reconstruction*** June-23 August-23

Methodist Street Infrastructure Reconstruction*** July-23 September-23

Hamilton Road Infrastructure Reconstruction*** August-23 November-23

Signage, Lighting, Seating, Planters/Landscaping July-23 October-24

On-Site Work (Site Construction - Blocks 1 & 2 - Private Property)** Start Completion Status

Mobilization, Front-End Startup & General Conditions June-22 July-22

SESC Measures Installation & Maintenance June-22 July-24

Asbestos Abatement and Demolition - 4700 Ardmore Avenue (Block 1) June-22 July-22

Mass Balance, Environmental Excavation & Site Rough Grading July-22 September-22

Building Foundation Excavation, Backfill & Slab Prep July-22 October-22

Deep Foundations Installation August-22 November-22

Subslab Active Vapor Mitigation Systems (Liners/Venting) Installation September-22 December-22

Utilities Services Installation September-22 November-22

Sub-base, Asphalt Pavement/Striping & Site Concrete Installation March-24 July-24

Landscaping August-24 October-24

Buildings (Vertical Construction - Blocks 1 & 2 - Private Property)** Start Completion Status

Mobilization, Front-End Startup & General Conditions August-22 July-24

Building A - Block 2 along Hamilton Road August-22 April-24

Building B - Block 2 along Okemos Road September-22 May-24

Building D - Block 1 along Hamilton Road October-22 June-24

Building E - Block 1 along Okemos Road November-22 July-24

NOTES:

*All application approvals, agreements and tasks subject to Project approvals including entitlements and incentives from all governing bodies.

** Weather permitting for proper working conditions of construction tasks.

*** Village road infrastructure reconstruction subject to Ingham County Road Department schedule determination.

This is a Summary of the Project's anticipated Schedule of Performance.  Detailed construction schedules will be developed as the Project approaches the start of construction.

ENTITLEMENT PHASE

PRE-CONSTRUCTION PHASE

CONSTRUCTION PHASE

ANTICIPATED SCHEDULE OF PERFORMANCE*

Village of Okemos Blocks 1 and 2 Redevelopment Project

Okemos, Meridian Township, Ingham County, Michigan

DRAFT Schedule of Performance - Summary
as of February 7, 2022

as of February 7, 2022 Page 1 of 1




