AGENDA

CHARTER TOWNSHIP OF MERIDIAN
TOWNSHIP BOARD - SPECIAL MEETING

June 4, 2024 4:00 pm

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE/INTRODUCTIONS
ROLL CALL
CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA
ITEMS
APPROVAL OF AGENDA
6. BOARD DISCUSSION ITEMS
A. Township Trustee Candidate Interviews
(1) 4:00pm-James Etherton
(2) 4:30pm-James McCurtis
(3) 5:00pm-]effrey Romback
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7. COMMENTS FROM THE PUBLIC
OTHER MATTERS AND BOARD MEMBER COMMENTS
9. ADJOURNMENT

®©

All comments limited to 3 minutes, unless prior approval for additional time for good cause is obtained from the Supervisor.
Appointment of Supervisor Pro Tem and/ or Temporary Clerk if necessary.

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.
Meeting Location: 5151 Marsh Road, Okemos, M1 48864 Township Hall

Providing a safe and welcoming, sustainable, prime community. A PRIME COMMUNITY

meridian.mi.us















James Etherton

APPLICATION FOR MERIDIAN TOWNSHIP TRUSTEE

CANDIDATE QUESTIONNAIRE

We prefer this questionnaire to be emailed to tithof@meridian.mi.us . Incomplete
questionnaires will be disqualified. Candidates selected for an interview will be
notified on Friday, May 31, 2024.

1. Please confirm that you are available to be interviewed at the Special Meridian
Township Board meeting to be held at 4:00pm, on Tuesday, June 4, 2024.

| am available.

2. Inyour opinion what are the best qualities of Meridian Township and the areas that
need improvements?

believe the best qualities are the use of greenspace, parks and pathways into a community
of great schools and opportunity for business development. | do believe we could use our
downtown area a bit better for small business development.

3. Please share your community activities and volunteerism in the community over the
past 5-10 years.

I've not had much opportunity to volunteer within our community, but I am no stranger to
volunteering. | am a former Peace Corp Volunteer serving in Ukraine, US Veteran and |
currently volunteer time at the Lansing Maker Network and | volunteered for educational
historical societies

4. A significant amount of your time will be allocated to Township Board
responsibilities, such as planning, zoning, budgeting, re-zonings, land use, economic
development, labor negotiations and audit review. Please share with us your
experience with, and understanding of, the aforementioned responsibilities.

My career as an IT Departmental Manager has provided me with valuable experience in
planning, budgeting, and audit review. In managing IT assets and contracts, | have honed
my skills in financial oversight and vendor negotiations, which are crucial for effective
governance.

My background in IT, security, and governance risk and compliance ensures a meticulous
approach to audit reviews and risk management. Additionally, my vendor management
role has sharpened my analytical and negotiation skills. | am often called upon to negotiate
contracts for 10’s of millions of dollars.



| also understand the importance of consulting experts. Recognizing the limits of one’s
knowledge is essential, particularly in complex areas like economic development and labor
negotiations.

Overall, my diverse experience and collaborative approach make me well-suited to handle
the responsibilities of the Township Board effectively.

The position of Township Trustee is an elected position, and the holder of the office
must reside within the township. How long have resided in Meridian Township?

Since 2008

Have you ever served on a Board or Commission for Meridian Township? Please be
specific.

I have not previously served on any Board or Commission for Meridian
Township.

Have you ever served as an elected official? Please be specific.
NO

In 200 words or less, please provide the Township Board with the reason that you
are seeking the Township Trustee’s position.

| am eager to serve on the Township Board because | find the concept of government by
the people fascinating. Participating in local governance offers a unique opportunity to
contribute to the well-being of my community and to be actively involved in shaping its
future.

This short-term assignment is an excellent avenue to explore further possibilities in public
service and to gain a deeper understanding of how local government operates. | am excited
about the prospect of working collaboratively with other board members to address
important issues such as zoning, budgeting, and economic development.

My professional background has equipped me with valuable skills and insights that |
believe can benefit the board. | am committed to leveraging my expertise to make
informed decisions and to ensure that our community thrives.

Ultimately, | want to serve on the Township Board because | am passionate about
community involvement and am motivated by the opportunity to make a
meaningful impact.












James McCurtis

APPLICATION FOR MERIDIAN TOWNSHIP TRUSTEE

CANDIDATE QUESTIONNAIRE

We prefer this questionnaire to be emailed to tithof@meridian.mi.us . Incomplete
questionnaires will be disqualified. Candidates selected for an interview will be
notified on Friday, May 31, 2024.

1. Please confirm that you are available to be interviewed at the Special Meridian
Township Board meeting to be held at 4:00pm, on Tuesday, June 4, 2024.

Yes, | am available.

2. In your opinion what are the best qualities of Meridian Township and the areas that
need improvements?

The best qualities of Meridian Township are the natural areas and the
commercial business areas. First, we have beautiful parks and natural trails that
allow our residents to walk, bike or run in our community. The township has
done a great job with preserving the natural spaces. Second, we have areas
throughout the township where people can shop and support small and big
businesses. Meridian Township has grocery stores such as Meijer and Tom’s.
We also have the Meridian Mall and a plethora of dining establishments. Our
township is the perfect blend of business, residential living and natural areas. I
think this is what attracts people and businesses to our community.

[ think we need to add more lighting in some of the areas to make them safer
for residents and visitors alike. There are many subdivisions that do not have
street lighting. This is especially critical in the winter months when it becomes
dark earlier. During that time children are walking home from after school
activities or residents and visitors may be walking in dark areas. We have to
improve this.

The other area to improve on is downtown Okemos. We must find a solution for
this area near Okemos and Hamilton roads that is good for businesses and for
residents and visitors. A downtown development must be fiscally feasible. I
want to eliminate blight in that area but of course the development has to be
the right fit for our community.



3. Please share your community activities and volunteerism in the community over the
past 5-10 years.

In the past ten years, [ have been involved in several activities within the
Township. 'm a member of Alpha Phi Alpha Fraternity, Inc. During the Flint
water crisis, [ spearheaded a community service project for my fraternity in
which we held a Flint water drive in the Meridian Mall parking lot. We collected
hundreds of bottled water, packed them in a U-haul truck in the parking lot and
then drove them to a distribution center in Flint. We coordinated and partnered
with executives at the mall, Home Depot and U-Haul to hold the successful
drive.

In 2022, I volunteered for the Juneteenth event in Meridian Township. Later
that same year, [ held a fundraiser at my house for the 2023

Juneteenth event to help increase the budget. My wife and I raised more than
$2,000 for the Meridian Township Juneteenth celebration.

[ also volunteer for the Greater Lansing Mobile Food Bank in which I deliver
food to the elderly on the 3rd Saturday of every month. In many occasions, I've
delivered food to residents in Haslett as part of that program.

4. A significant amount of your time will be allocated to Township Board
responsibilities, such as planning, zoning, budgeting, re-zonings, land use,
economic development, labor negotiations and audit review. Please share with us
your experience with, and understanding of, the aforementioned responsibilities.

[ have served on the Meridian Township Planning Commission for more than a

year. During that time, I've been actively involved with the township’s master
plan, various zoning ordinances, planning and decisions and recommendations
on special use permits.

As a member of my union’s negotiation committee at MESSA, I have experience
in labor negotiations.

[ was the manager for the Victim Services Division at the Michigan Department
of Health and Human Services for 12 years. Every three years, my area
underwent a federal audit review. My colleagues and I had to prepare all

of the proper financial documents for the federal government to review.

These experiences have prepared me for the responsibilities required of a
township trustee.



5. The position of Township Trustee is an elected position, and the holder of the office
must reside within the township. How long have resided in Meridian Township?

[ have lived in Meridian Township for more than 23 years.

6. Have you ever served on a Board or Commission for Meridian Township? Please be
specific.

I am currently a planning commissioner, in which | serve in an advisory and
administrative role relating to land use and development. As a member of the
planning commission, | also serve on the Transportation Commission and the Zoning
Board of Appeals.

7. Have you ever served as an elected official? Please be specific.

No.

8. In 200 words or less, please provide the Township Board with the reason that you
are seeking the Township Trustee’s position.

[ care about Meridian Township. My family and I have been here for more
than 23 years. My wife and I decided to raise our three sons here because of
the quality, resources and sense of community Meridian Township offers.

The Township Board of Trustees is critical when it comes to the growth,
development and the delivery of services of Meridian Township. [ want to
help make a strong impact as a trustee and ensure that we are strategic in our
decision making when it pertains to the township’s budget, zoning, planning
and development. I plan to listen to our residents, analyze all information that
comes before the board and make sound decisions that are best for the
township.

Most of all, I want to help make sure that our township remains an attractive
community where people can raise their children for many years to come.















Jeff Romback

APPLICATION FOR MERIDIAN TOWNSHIP TRUSTEE

CANDIDATE QUESTIONNAIRE

We prefer this questionnaire to be emailed to tithof@meridian.mi.us . Incomplete
questionnaires will be disqualified. Candidates selected for an interview will be
notified on Friday, May 31, 2024.

1. Please confirm that you are available to be interviewed at the Special Meridian
Township Board meeting to be held at 4:00pm, on Tuesday, June 4, 2024.

Confirmed.

2. In your opinion what are the best qualities of Meridian Township and the areas that
need improvements?

The quality of life is the best part of Meridian Township. Wonderful social
infrastructure with great schools, public amenities, community experiences, and
people.

Improvements: The next generation of Meridian Township should revolve around
some walkable spaces with restaurants, shops, and a community hub. I picture a
little bit of Clawson Michigan where the downtown, while compact, had the scene
where families could meet up, grab dinner, and socialize anchored by local
businesses with roots in the community.

3. Please share your community activities and volunteerism in the community over
the past 5-10 years.

Since moving to Okemos 7 years ago [ have served as the Homeowners’ Association
President for New Forest Hills Homeowners Association.

[ am in the process of being appointed to the Allen Neighborhood Center Board of
Directors.



Last year, | partnered with 6 other people from the Greater Lansing Area to start the
Lansing Area Whiskey Society 501C3 Charity. The Charity’s goal is to network and
educate the Greater Lansing Area around whiskey and to promote causes that serve
our Community. We've run charity events and golf outings which have raised over
$50,000 to donate to local causes.

4. A significant amount of your time will be allocated to Township Board
responsibilities, such as planning, zoning, budgeting, re-zonings, land use,
economic development, labor negotiations and audit review. Please share with us
your experience with, and understanding of, the aforementioned responsibilities.

[ have served on the Audit Reviews for my prior employer, the Michigan Association
of Health Plans and I serve on the Risk Management Subcommittee for McLaren

Health Plan. Both have extensive audit and finance aspects as well as budgeting. [
am responsible for the marketing budget for McLaren Health Plan.

5. The position of Township Trustee is an elected position, and the holder of the office
must reside within the township. How long have resided in Meridian Township?

7 Years

6. Have you ever served on a Board or Commission for Meridian Township? Please be
specific.

No.

7. Have you ever served as an elected official? Please be specific.
No. However, I do serve on many boards of directors today. From HOA President, to

President of a Charity, Legislative Chair for the Michigan Association of Benefits and
Insurance Professionals, and will serve on the Board of Allen Neighborhood Center.

8.In 200 words or less, please provide the Township Board with the reason that you



are seeking the Township Trustee’s position.

When my family and [ moved here from Metro Detroit, we thought this would be a
short-term stop until we moved back “home.” Now, we can’t think of a better place
to call Home. We're raising our children here and sending them to Okemos
Community Schools. My wife has opened a small business here focused around
family and community events. We’ve invested our time and hearts into this
community to make it home. Planning for its future would be an honor and a
privilege. The key to shaping the future of Meridian Township is great governance.
Great governance sets the stage for families to strive to move here, for businesses
to invest here, and for the township to thrive. My professional, academic, and
community experience can bring value to this Board and to the Community.
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