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CHARTER TOWNSHIP OF MERIDIAN 
SPECIAL MEETING TOWNSHIP BOARD 2023 -DRAFT- 
5151 Marsh Road, Okemos MI 48864-1198 
517.853.4000, Township Hall Room 
Tuesday, January 9, 2024, 4:00 pm 

PRESENT: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine, Trustees Sundland, Wilson 
and Hendrickson 

ABSENT: NONE 

STAFF: NONE 

1. CALL MEETING TO ORDER

Supervisor Jackson called the January 9, 2024, Special Township Board meeting to order at
4:00 pm.

2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS

Supervisor Jackson led the Pledge of Allegiance.

3. ROLL CALL

Clerk Guthrie called the roll of the Board. Six board members present at 4:00 pm.

4. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS

Supervisor Jackson opened comments from the public at 4:01 pm

Robert Ianni spoke in support of candidate Mark Blumer

Supervisor Jackson closed comments from the public at 4:02 pm

5. APPROVAL OF AGENDA

Treasurer Deschaine proposed moving action item 12b to 12a.

Treasurer Deschaine moved to approve the agenda. Seconded by Trustee Wilson.

VOICE VOTE: YEAS:  Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine, 
Trustees Hendrickson, Sundland and Wilson 

NAYS: 0 

Motion carried: 6 - 0 

(1)
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6. BOARD DISCUSSION ITEMS 
 

Supervisor Jackson asked the candidates waiting to interview to wait outside the room 
 

A. 4:00 PM Mark Blumer 
B. 4:30 PM Angela Demas 
C. 5:00 PM Peter Trezise 

 
7. COMMENTS FROM THE PUBLIC 

 
Supervisor Jackson opened comments from the public at 5:00 pm 
 
Supervisor Jackson closed comments from the public at 5:00 pm 
 
 

8. OTHER MATTERS AND BOARD MEMBER COMMENTS  
 
NONE 
 
 

9. ADJOURNMENT 
 
Trustee Hendrickson moved to adjourn. Seconded by Trustee Wilson 
 
VOICE VOTE:  YEAS:  Supervisor Jackson, Clerk Guthrie, Trustee Deschaine, Trustee  

Sundland, Trustee Wilson 
 
NAYS: 0 
 
Motion carried: 6-0 
 

The meeting adjourned at 5:01 pm.  

 
__________________________________ 

Patricia Jackson 
Township Supervisor 

 
__________________________________ 

Deborah Guthrie 
Township Clerk 
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CHARTER TOWNSHIP OF MERIDIAN 
REGULAR MEETING TOWNSHIP BOARD 2023 -DRAFT- 
5151 Marsh Road, Okemos MI 48864-1198 
517.853.4000, Township Hall Room 
Tuesday, January 9, 2024, 6:00 pm 

PRESENT: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine, Trustees Sundland, Wilson 
and Hendrickson 

ABSENT: 

STAFF: 
Director Schmitt, Director Gebes, Chief Grillo, Chief Hamel, Director Clark, Manager 
Diehl, Director Tithof   

1. CALL MEETING TO ORDER

Supervisor Jackson called the January 9, 2024, Regular Township Board meeting to order at
6:00 pm.

2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS

Supervisor Jackson led the Pledge of Allegiance.

3. ROLL CALL

Clerk Guthrie called the roll of the Board. Six board members present at 6:00 pm.

4. PRESENTATION

NONE

5. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS

Supervisor Jackson opened comments from the public at 6:01 pm

Supervisor Jackson closed comments from the public at 6:01 pm

6. TOWNSHIP MANAGER REPORT

Acting Deputy Manager Director Clark provided updates on the following items:
- Recognized new Parks Director Wisinski
- 141 deer culled through Parks program, 23 deer culled through Police program
- Recognized new Utility Billing team member Desire Smith
- New no parking signs regarding Cornell as voted by board members in December.
- Highlighted opportunities for residents to fill openings on boards and commissions;

applications available on website.

(2)
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- Thanked trustee candidates for their interest. 
 
 

7. BOARD MEMBER REPORTS OF ACTIVITIES AND ANNOUNCEMENTS 
 
Clerk Guthrie reminded the public that the Ballot Selection form for the Presidential Primary 
needs to be returned in order to receive their presidential primary ballot 
 
Trustee Wilson spoke about Hiawatha Elementary school. The Okemos School Board has 
proposed a new entrance into the Hiawatha campus to create space for the car line.  The school 
board has scheduled a meeting on January 10, 2024, 6:00, Okemos High School library. 
 
Treasurer Deschaine stated that the CATA Board approved Director Clark’s proposal for CATA 
to help with CIA-TIF financing to redevelop the Grand River corridor. 
 
 

8. APPROVAL OF AGENDA 
 
Treasurer Deschaine proposed moving action item 12b to 12a.  
 
Treasurer Deschaine moved to approve the agenda to move action item 12b to 12a and 
move 12a to 12b as amended. Seconded by Clerk Guthrie. 

 
VOICE VOTE:  YEAS:  Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine, 

Trustees Hendrickson, Sundland and Wilson 
 
NAYS: 0 
 
Motion carried: 6 - 0 

 
 

9. CONSENT AGENDA 
 
Supervisor Jackson reviewed the Consent Agenda 
 
Trustee Hendrickson moved to approve the agenda as presented. Seconded by Trustee 
Wilson 
 

 
ROLL CALL VOTE YEAS:  Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine, 

Trustees Hendrickson, Sundland and Wilson  
 

NAYS: 0 
 
Motion carried: 6 - 0 
 
 

10. QUESTIONS FOR THE ATTORNEY 
 
NONE 
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11. HEARINGS 
 
NONE 
 

12. ACTION ITEMS 
 

A. Township Trustee Appointment 

Trustee Wilson moved to appoint Peter Trezise as a Meridian Township Trustee 
for a term of January 9, 2024 to November 20, 2024. Seconded by Treasurer 
Deschaine.   

ROLL CALL VOTE YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer 
Deschaine, Trustees Hendrickson and Wilson 

NAYS:  Trustee Sundland 

Motion carried: 5 - 1 

B. Ordinance 2023-08-CV, Conservancy District Updates – Final Adoption  
 
Director Schmitt reviewed the changes that have previously been presented at the 
December 5th meeting – allows in floodplain, decks by right and small fills of 10 cubic 
yards to be handled administratively. 

Treasurer Deschaine moved to adopt Text Amendment #2023-08 to amend Article 
IV of the Zoning Ordinance of the Charter Township of Meridian to update the 
standards of the CV, Conservancy District. Seconded by Trustee Hendrickson 

VOICE VOTE  YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer 
Deschaine, Trustees Hendrickson, Sundland and Wilson,  

NAYS:  0 
 

Motion carried: 6 - 0 
 

C. 2023 Goals Review and 2024 Goal Setting  
 
Acting Deputy Manager Director Clark presented the review and action plan – to 
determine feasibility of multigenerational community senior center, enhance public 
safety, expand DEI, complete phase II of MSU to Lake Lansing Trail, determine use of 
Central Park Pavilion, install 5th solar array, enhance wetland protection, implement 
phase 1 of water replacement program, seek funding for second recycling center, and 
enhance communications outreach to residents.    
 
Trustee Wilson would like to broaden the language regarding the multigenerational 
community senior center to include collaboration with professional and community 
resources. Acting Deputy Manager Director Clark made the change. 
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Clerk Guthrie would like to have Junteenth and Heritage Festival events noted as part of 
the language regarding DEI.  Asked for more information regarding the expansion of 
DEI and expressed dissatisfaction with the DEI trainings that were provided in 2023.  
Trustee Wilson disagreed with detail about training being included in the language for 
the board, stating that the board determines policy but does not determine how the 
policy is implemented.  Acting Deputy Manager Director Clark made the change. 
 
Trustee Hendrickson moved to adopt the attached 2024 Meridian Township Top 
Five Goals & Action Plan as amended in board discussion. Supported by Clerk 
Guthrie. 
 
VOICE VOTE  YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer 

Deschaine, Trustee Hendrickson, Sundland, and Wilson 
 

NAYS:  0 
 

Motion carried: 6 - 0 
 

D. Payment Reduction Program 
 
Treasurer Deschaine presented the information provided by Ingham County Treasurer 
to waive fees for citizens who have applied for poverty exemption.  The waiver does not 
impact fees collected by Meridian Township.  Ingham County Treasurer needs approval 
by Meridian Township to eliminate the fees per MCL211 7B subsection G8.A 
 
Treasurer Deschaine moved for Meridian Township to participate in Ingham 
County Treasurer’s payment reduction program for delinquent interest, 
penalties, and fees. Supported by Trustee Hendrickson. 
 
ROLL CALL VOTE  YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer 

Deschaine, Trustees Hendrickson, Sundland, and Wilson 
 
NAYS:  0 
 
Motion carried: 6 - 0 
 
 

13. BOARD DISCUSSION ITEMS 
 

A.  Ordinance 2024-01 – Rezone 4660 Marsh Road from PO, Professional and Office, to C-
1, Commercial  
 
Director Schmitt presented. Planning commission recommended approval to rezone 
from PO to C-1 due to how the building is currently being used.  This will be formally 
introduced at the next meeting. 
 

B. 2023 Master Plan Update  
 
Director Schmitt presented.  Development changed dramatically during pandemic 
rendering the need to update the 2017 plan.  2023 update has five top line goals under 
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which are actionable and trackable objectives, then an implementation matrix.  Ties 
together land use map with zoning plan, addresses changes landowners have 
requested, cleans up map, ties to make ordinance more efficient, addresses changes to 
urban service boundary.  Added a buildout analysis to the plan to determine what 
development is left. Will work with Supervisor to schedule future discussion with an 
eye toward adoption. 
 
Clerk Guthrie requested a print copy to be on hand in the Clerk’s office.   
 
Trustee Hendrickson asked consideration be given to Grand River Avenue from the 
western boundary of the township to Park Lake Road 
 
Treasurer Deschaine asked for a change in wording from the term “transitional” in 
regard to the transitional residential designation. 
 
Supervisor Jackson asked for more details and discussion about rental vs owner 
occupied properties. 
 

C. Meridian Township/Delhi Township Standby Fire Agreement 
 
Chief Hamel asked to renew the contract with Delhi Township for response to Alaiedon 
Township.  There will be a monthly fee increase but the hourly fee will stay the same.  
Putting in consent agenda for next meeting. 
 
 

14. COMMENTS FROM THE PUBLIC 
 
Supervisor Jackson opened comments from the public at 8:13 pm 
 
Supervisor Jackson closed comments from the public at 8:13 pm 
 
 

15. OTHER MATTERS AND BOARD MEMBER COMMENTS  
 
NONE 
 
 

16. ADJOURNMENT 
 
Trustee Wilson moved to adjourn. Seconded by Treasurer Deschaine 
 
VOICE VOTE:  YEAS:  Supervisor Jackson, Clerk Guthrie, Trustee Deschaine, Trustee  

Sundland, Trustee Wilson 
 
NAYS: 0 
 
Motion carried: 6-0 
 

The meeting adjourned at 8:14 pm.  

 
__________________________________ 

Patricia Jackson 
Township Supervisor 

 
__________________________________ 

Deborah Guthrie 
Township Clerk 































 
 

 

 
January 4, 2024 
 
 
Dante Ianni, Finance Director  
Charter Township of Meridian 
5151 Marsh Road 
Okemos, MI 48864 
 
Dear Dante: 
 
Enclosed is the engagement letter for Charter Township of Meridian for the year ending December 31, 2023. 
Generally Accepted Auditing Standards and Government Auditing Standards require that we communicate, 
during the planning stage of an audit, certain information to the Board of Trustees. This information includes the 
auditors’ responsibilities in a financial statement audit, including our responsibilities for testing and reporting on 
compliance with laws and regulations and internal control, and the planned scope and timing of the audit. The 
engagement letter includes the items which must be communicated to the Board of Trustees. 
 
Therefore, please make copies of the attached engagement letter and forward the copies to each member of the 
Board of Trustees. Additionally, please inform the Board of Trustees, that as part of our audit procedures we will 
be selecting a member of the Board of Trustees to direct specific inquiries to as part of our risk assessment 
process.  However, any of the members of the Board of Trustees are invited to contact us to discuss any matters 
they feel as though may be of audit significance, or areas of concern.  
 
Please sign and return the enclosed copy of the attached engagement letter to us at your earliest convenience. 
 
If you have any questions, please contact me. 
 
Sincerely, 
 

 
 
Ali N. Barnes, CPA 
Yeo & Yeo, P.C. 
CPAs & Business Consultants  
 
 
Enclosures 
  



 
 
January 4, 2024 
 
To the Board of Trustees and Management 
Charter Township of Meridian 
5151 Marsh Rd.  
Okemos, MI 48864 
 
We are pleased to confirm our understanding of the services we are to provide the Charter Township of 
Meridian for the year ended December 31, 2023. 
 
Audit Scope and Objectives 
We will audit the financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information, including the disclosures, which collectively comprise the basic financial statements, of the 
Charter Township of Meridian as of and for the year ended December 31, 2023. Accounting standards 
generally accepted in the United States of America (GAAP) provide for certain required supplementary 
information (RSI), such as management’s discussion and analysis (MD&A), to supplement the Charter 
Township of Meridian’s basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. As part of our engagement, we will apply certain limited 
procedures to the Charter Township of Meridian’s RSI in accordance with auditing standards generally 
accepted in the United States of America (GAAS). These limited procedures will consist of inquiries of 
management regarding the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient appropriate evidence to express an opinion or provide any assurance. The following RSI is 
required by GAAP and will be subjected to certain limited procedures, but will not be audited:  
 
1) Management’s Discussion and Analysis 
2) Budgetary comparison schedules 
3) Pension schedules 
4) Other postemployment benefit (OPEB) schedules 
 
We have also been engaged to report on supplementary information other than RSI that accompanies 
the Charter Township of Meridian’s financial statements. We will subject the following supplementary 
information to the auditing procedures applied in our audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with GAAS, and we will provide an opinion 
on it in relation to the financial statements as a whole in a separate written report accompanying our 
auditor’s report on the financial statements or in a report combined with our auditor’s report on the 
financial statements. 
  
1) Schedule of expenditures of federal awards. 
2) Nonmajor governmental funds combining statements 
3) Nonmajor governmental budgetary comparison schedules 
4) Major governmental fund budgetary comparison schedules  
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In connection with our audit of the basic financial statements, we will read the following other information 
and consider whether a material inconsistency exists between the other information and the basic 
financial statements, or the other information otherwise appears to be materially misstated. If, based on 
the work performed, we conclude that an uncorrected material misstatement of the other information 
exists, we are required to describe it in our report. 
  
1) Statistical information 
 
The objectives of our audit are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s 
report that includes our opinions about whether your financial statements are fairly presented, in all 
material respects, in conformity with GAAP and report on the fairness of the supplementary information 
referred to in the second paragraph when considered in relation to the financial statements as a whole. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will 
always detect a material misstatement when it exists. Misstatements, including omissions, can arise from 
fraud or error and are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment of a reasonable user made based on the financial 
statements. The objectives also include reporting on: 
 

 Internal control over financial reporting and compliance with provisions of laws, regulations, 
contracts, and award agreements, noncompliance with which could have a material effect on the 
financial statements in accordance with Government Auditing Standards. 
 

 Internal control over compliance related to major programs and an opinion (or disclaimer of 
opinion) on compliance with federal statutes, regulations, and the terms and conditions of federal 
awards that could have a direct and material effect on each major program in accordance with 
the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance). 
 

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit  
We will conduct our audit in accordance with GAAS; the standards for financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit 
Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of 
accounting records, a determination of major program(s) in accordance with Uniform Guidance, and other 
procedures we consider necessary to enable us to express such opinions. As part of an audit in 
accordance with GAAS and Government Auditing Standards, we exercise professional judgment and 
maintain professional skepticism throughout the audit. 
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management. We will also evaluate the overall presentation of the 
financial statements, including the disclosures, and determine whether the financial statements represent 
the underlying transactions and events in a manner that achieves fair presentation. We will plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of 
assets, or (4) violations of laws or governmental regulations that are attributable to the government or to 
acts by management or employees acting on behalf of the government. Because the determination of 
waste and abuse is subjective, Government Auditing Standards do not expect auditors to perform specific 
procedures to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable 
assurance of detecting waste or abuse. 
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk 
that some material misstatements or noncompliance may not be detected by us, even though the audit 
is properly planned and performed in accordance with GAAS and Government Auditing Standards. In 
addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental 
regulations that do not have a direct and material effect on the financial statements or on major programs. 
However, we will inform the appropriate level of group management of any material errors, any fraudulent 
financial reporting, or misappropriation of assets that come to our attention. We will include such matters 
in the reports required for a Single Audit. Our responsibility as auditors is limited to the period covered 
by our audit and does not extend to any later periods for which we are not engaged as auditors. 
 
In connection with this engagement, we may communicate with you or others via email transmission. As 
emails can be intercepted and read, disclosed, or otherwise used or communicated by an unintended 
third party, or may not be delivered to each of the parties to whom they are directed and only to such 
parties, we cannot guarantee or warrant those emails from us will be properly delivered and read only by 
the addressee. Therefore, we specifically disclaim and waive any liability or responsibility whatsoever for 
interception or unintentional disclosure of emails transmitted by us in connection with the performance of 
this engagement. In that regard, you agree that we shall have no liability for any loss or damage to any 
person or entity resulting from the use of email transmissions, including any consequential, incidental, 
direct, indirect, or special damages, such as loss of revenues or anticipated profits, or disclosure or 
communication of confidential or proprietary information. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a 
going concern for a reasonable period of time. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts and may include tests of the physical existence of inventories, and direct confirmation of 
receivables and certain assets and liabilities by correspondence with selected individuals, funding 
sources, creditors, and financial institutions. We may also request written representations from your 
attorneys as part of the engagement, and they may bill you for responding to this inquiry. 
  
As part of our group audit procedures, we will evaluate the significance of East Lansing – Meridian Water 
and Sewer Authority. We will either make reference to other auditors, audit, perform selected audit 
procedures on, or perform analytical procedures on East Lansing – Meridian Water and Sewer Authority.  
 
We will communicate significant risks of material misstatement identified in our audit planning with a 
specific individual or individuals charged with governance during our required discussions as part of our 
planning process.  Our audit procedures will be developed to address the specific risks identified.   
 
We may, from time to time and depending on the circumstances, use third-party service providers in 
serving your account. We may share confidential information about you with these service providers but 
remain committed to maintaining the confidentiality and security of your information. Accordingly, we 
maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal 
information. In addition, we will secure confidentiality agreements with all service providers to maintain 
the confidentiality of your information and we will take reasonable precautions to determine that they 
have appropriate procedures in place to prevent the unauthorized release of your confidential information 
to others. In the event that we are unable to secure an appropriate confidentiality agreement, you will be 
asked to provide your consent prior to the sharing of your confidential information with the third-party 
service provider. Furthermore, we will remain responsible for the work provided by any such third-party 
service providers.  
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Our audit of financial statements does not relieve you of your responsibilities.  
 
Audit Procedures—Internal Control  
We will obtain an understanding of the government and its environment, including internal control relevant 
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements, 
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and 
obtain evidence that is sufficient and appropriate to provide a basis for our opinions. This understanding 
will include relevant group-wide controls. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentation, or the override of internal control. Tests of controls may be performed to 
test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and 
fraud that are material to the financial statements and to preventing and detecting misstatements resulting 
from illegal acts and other noncompliance matters that have a direct and material effect on the financial 
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion 
on internal control and, accordingly, no opinion will be expressed in our report on internal control issued 
pursuant to Government Auditing Standards. 
 
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting 
material noncompliance with compliance requirements applicable to each major federal award program. 
However, our tests will be less in scope than would be necessary to render an opinion on those controls 
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the 
Uniform Guidance. 
 
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will 
communicate to group management and those charged with governance internal control related matters 
that are required to be communicated under AICPA professional standards, Government Auditing 
Standards, and the Uniform Guidance.  
 
Audit Procedures—Compliance  
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the Charter Township of Meridian’s compliance with provisions of 
applicable laws, regulations, contracts, and agreements, including grant agreements. However, the 
objective of those procedures will not be to provide an opinion on overall compliance, and we will not 
express such an opinion in our report on compliance issued pursuant to Government Auditing Standards. 
 
The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance 
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions 
of federal awards applicable to major programs. Our procedures will consist of tests of transactions and 
other applicable procedures described in the OMB Compliance Supplement for the types of compliance 
requirements that could have a direct and material effect on each of the Charter Township of Meridian’s 
major programs. For federal programs that are included in the Compliance Supplement, our compliance 
and internal control procedures will relate to the compliance requirements that the Compliance 
Supplement identifies as being subject to audit. The purpose of these procedures will be to express an 
opinion on the Charter Township of Meridian’s compliance with requirements applicable to each of its 
major programs in our report on compliance issued pursuant to the Uniform Guidance. 
 
Other Services  
We will also provide the following services, some of which may be covered by separate engagement 
letters, which cover the terms of each separate engagement. These nonaudit services do not constitute 
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an audit under Government Auditing Standards and such services will not be conducted in accordance 
with Government Auditing Standards. 
 

 Assist in preparing financial statements, related notes and supplementary financial information in 
accordance with U.S. Generally Accepted Accounting Principles (U.S. GAAP) 

 Assist in preparing the government-wide conversion 
 Assist in preparing the schedule of expenditures of federal awards and related notes, in 

accordance with Uniform Guidance 
 Assist in preparing the data collection form 
 Assist in the implementation of GASB 96 related to SBITA’s 
 Assist in the calculation of new leases 
 Assist in preparing capital asset and depreciation records and calculating depreciation expense, 

and related journal entries 
 Assist in preparing the Michigan Form F-65 Annual Local Unit Fiscal Report  

 
We will perform the services in accordance with applicable professional standards. We, in our sole 
professional judgment, reserve the right to refuse to perform any procedure or take any action that could 
be construed as assuming management responsibilities. 
 
You agree to assume all management responsibilities relating to the financial statements and related 
notes and any other nonaudit services we provide. You will be required to acknowledge in the 
management representation letter our assistance with preparation of the financial statements and related 
notes and that you have reviewed and approved the financial statements and related notes prior to their 
issuance and have accepted responsibility for them. Further, you agree to oversee the nonaudit services 
by designating an individual, preferably from senior management, with suitable skill, knowledge, or 
experience; evaluate the adequacy and results of those services; and accept responsibility for them. 
 
At the conclusion of the audit, you agree to retain all work products provided to you as part of our 
engagement in order to maintain complete records to support the audited financial statements.  Under 
the AICPA Code of Professional Conduct, we cannot serve as custodian of your data under the 
independence rule. 
 
Responsibilities of Management for the Financial Statements and Single Audit  
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) 
designing, implementing, establishing, and maintaining effective internal controls relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error, including internal controls over federal awards, and for evaluating and 
monitoring ongoing activities to help ensure that appropriate goals and objectives are met; (2) following 
laws and regulations; (3) ensuring that there is reasonable assurance that government programs are 
administered in compliance with compliance requirements; and (4) ensuring that management and 
financial information is reliable and properly reported. Management is also responsible for implementing 
systems designed to achieve compliance with applicable laws, regulations, contracts, and grant 
agreements. You are also responsible for the selection and application of accounting principles; for the 
preparation and fair presentation of the financial statements, schedule of expenditures of federal awards, 
and all accompanying information in conformity with accounting principles generally accepted in the 
United States of America; and for compliance with applicable laws and regulations (including federal 
statutes), rules, and the provisions of contracts and grant agreements (including award agreements). 
Your responsibilities also include identifying significant contractor relationships in which the contractor 
has responsibility for program compliance and for the accuracy and completeness of that information. 
You are also responsible for making drafts of financial statements, schedule of expenditures of federal 
awards, all financial records, and related information available to us and for the accuracy and 
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completeness of that information (including information from outside of the general and subsidiary 
ledgers). You are also responsible for providing us with (1) access to all information of which you are 
aware that is relevant to the preparation and fair presentation of the financial statements, such as records, 
documentation, identification of all related parties and all related-party relationships and transactions, 
and other matters; (2) access to personnel, accounts, books, records, supporting documentation, and 
other information as needed to perform an audit under the Uniform Guidance; (3) additional information 
that we may request for the purpose of the audit; and (4) unrestricted access to persons within the 
government from whom we determine it necessary to obtain audit evidence. At the conclusion of our 
audit, we will require certain written representations from you about the financial statements; schedule of 
expenditures of federal awards; federal award programs; compliance with laws, regulations, contracts, 
and grant agreements; and related matters. 
 
In relation to East Lansing – Meridian Water and Sewer Authority that is to be included in your financial 
statements, you are also responsible for facilitating access to East Lansing – Meridian Water and Sewer 
Authority’s financial and other relevant information, management and members of the board of directors 
of East Lansing – Meridian Water and Sewer.    
 
Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest period 
presented are immaterial, both individually and in the aggregate, to the financial statements of each 
opinion unit taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements. Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the government received in 
communications from employees, former employees, grantors, regulators, or others. In addition, you are 
responsible for identifying and ensuring that the government complies with applicable laws, regulations, 
contracts, agreements, and grants. You are also responsible for taking timely and appropriate steps to 
remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements 
that we report. Additionally, as required by the Uniform Guidance, it is management’s responsibility to 
evaluate and monitor noncompliance with federal statutes, regulations, and the terms and conditions of 
federal awards; take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit 
findings; and prepare a summary schedule of prior audit findings and a separate corrective action plan. 
The summary schedule of prior audit findings should be available for our review on the first day of 
fieldwork. 
 
With regard to including the auditor’s report in an exempt offering document, you agree that the 
aforementioned auditor’s report, or reference to Yeo & Yeo, P.C., will not be included in any such offering 
document without our prior permission or consent. Any agreement to perform work in connection with an 
exempt offering document, including an agreement to provide permission or consent, will be a separate 
engagement. 
 
With regard to an exempt offering document with which Yeo & Yeo, P.C. is not involved, you agree to 
clearly indicate in the exempt offering document that Yeo & Yeo, P.C. is not involved with the contents of 
such offering document. 
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You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards 
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost 
revenues, if applicable) in conformity with the Uniform Guidance. You agree to include our report on the 
schedule of expenditures of federal awards in any document that contains, and indicates that we have 
reported on, the schedule of expenditures of federal awards. You also agree to make the audited financial 
statements readily available to intended users of the schedule of expenditures of federal awards no later 
than the date the schedule of expenditures of federal awards is issued with our report thereon. Your 
responsibilities include acknowledging to us in the written representation letter that (1) you are 
responsible for presentation of the schedule of expenditures of federal awards in accordance with the 
Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and 
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or 
presentation have not changed from those used in the prior period (or, if they have changed, the reasons 
for such changes); and (4) you have disclosed to us any significant assumptions or interpretations 
underlying the measurement or presentation of the schedule of expenditures of federal awards. 
 
You are also responsible for the preparation of the other supplementary information, which we have been 
engaged to report on, in conformity with U.S. generally accepted accounting principles (GAAP). You 
agree to include our report on the supplementary information in any document that contains, and 
indicates that we have reported on, the supplementary information. You also agree to make the audited 
financial statements readily available to users of the supplementary information no later than the date the 
supplementary information is issued with our report thereon. Your responsibilities include acknowledging 
to us in the written representation letter that (1) you are responsible for presentation of the supplementary 
information in accordance with GAAP; (2) you believe the supplementary information, including its form 
and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or 
presentation have not changed from those used in the prior period (or, if they have changed, the reasons 
for such changes); and (4) you have disclosed to us any significant assumptions or interpretations 
underlying the measurement or presentation of the supplementary information. 
 
With regard to publishing the financial statements on your website, you understand that websites are a 
means of distributing information and, therefore, we are not required to read the information contained in 
those sites or to consider the consistency of other information on the website with the original document. 
 
Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report 
copies of previous financial audits, attestation engagements, performance audits, or other studies related 
to the objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility 
includes relaying to us corrective actions taken to address significant findings and recommendations 
resulting from those audits, attestation engagements, performance audits, or studies. You are also 
responsible for providing management’s views on our current findings, conclusions, and 
recommendations, as well as your planned corrective actions for the report, and for the timing and format 
for providing that information. 
  
Engagement Administration, Fees, and Other  
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we 
request and will locate any documents selected by us for testing.  
 
You may request that we perform additional services not addressed in this engagement letter. If this 
occurs, we will communicate with you regarding the scope of the additional services and the estimated 
fees. We also may issue a separate engagement letter covering the additional services or we will provide 
an addendum to be governed by the terms of this engagement letter. 
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At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection 
Form that summarizes our audit findings. It is management’s responsibility to electronically submit the 
reporting package (including financial statements, schedule of expenditures of federal awards, summary 
schedule of prior audit findings, auditor’s reports, and corrective action plan) along with the Data 
Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic submission 
and certification. The Data Collection Form and the reporting package must be submitted within the earlier 
of 30 calendar days after receipt of the auditor’s reports or nine months after the end of the audit period. 
 
We will provide copies of our reports to the Charter Township of Meridian and the Michigan Department 
of Treasury; however, management is responsible for distribution of the reports and the financial 
statements. Unless restricted by law or regulation, or containing privileged and confidential information, 
copies of our reports are to be made available for public inspection. 
 
The audit documentation for this engagement is the property of Yeo & Yeo, P.C. and constitutes 
confidential information. However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request and in a timely manner to the applicable 
regulator or its designee, a federal agency providing direct or indirect funding, or the U.S. Government 
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out 
oversight responsibilities. We will notify you of any such request. If requested, access to such audit 
documentation will be provided under the supervision of Yeo & Yeo, P.C. personnel. Furthermore, upon 
request, we may provide copies of selected audit documentation to the aforementioned parties. These 
parties may intend, or decide, to distribute the copies or information contained therein to others, including 
other governmental agencies.  
 
The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by the applicable regulator. If we are aware that a 
federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact 
the party(ies) contesting the audit finding for guidance prior to destroying the audit documentation. 
 
Ali N. Barnes is the engagement partner and is responsible for supervising the engagement and signing 
the report or authorizing another individual to sign it. We expect to begin our audit in April 2024 and to 
issue our reports no later than June 2024 board meeting.  
 
Professional standards require us to be independent with respect to the Charter Township of Meridian in 
the performance of our services. Any discussions that management has with personnel of Yeo & Yeo 
regarding employment could pose a threat to our independence. Therefore, we request that management 
inform the engagement principal prior to any such discussions so that we can implement appropriate 
safeguards to maintain our independence. 
 
Neither party shall, during the term of this engagement and for one year after its termination, solicit for 
hire as an employee, consultant or otherwise, any of the other party’s personnel without such other party’s 
express written consent. If the Charter Township of Meridian desires to offer employment to a Yeo & Yeo, 
P.C. employee and the employee is hired in any capacity by the Charter Township of Meridian, a 
compensation placement fee of 25% of their compensation (including overtime and bonus) may apply. 
 
Any litigation arising out of this engagement, except actions by us to enforce payment of our professional 
invoices, must be filed within one year from the completion of the engagement, notwithstanding any 
statutory provision to the contrary.  In the event of litigation brought against us, any judgment you obtain 
shall be limited in amount, and shall not exceed the amount of the price charged by us, and paid by you, 
for the services set forth in this engagement letter. 
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Yeo & Yeo, P.C. has an established portal system to allow for secure transfer of your confidential 
information. The portal system is not intended to be utilized as a record storage device, purely a means 
to transmit information.  Documents provided via the portal system will be removed approximately a year 
after it has been provided. 
 
Our fee for services will be $47,250 for the financial statement audit and $6,000 for the single audit. The 
fee includes costs of one major programs for single audit purposes, if additional programs are required, 
there will be an additional charge of $3,000 per program.  Time incurred to make current year changes 
to fixed asset and depreciation schedules will be billed at standard rates. Our fee for the implementation 
of GASB 96 and any required lease calculations will be at standard hourly rates. Our standard hourly 
rates vary according to the degree of responsibility involved and the experience level of the personnel 
assigned to your audit. Our invoices for these fees will be rendered each month as work progresses and 
are payable on presentation. In accordance with our firm policies, work may be suspended if your account 
becomes past due and may not be resumed until your account is paid in full. If we elect to terminate our 
services for nonpayment, our engagement will be deemed to have been completed upon written 
notification of termination, even if we have not completed our report. You will be obligated to compensate 
us for all time expended and to reimburse us for all out-of-pocket costs through the date of termination, 
even if we have not completed our report. The above fee is based on anticipated cooperation from your 
personnel and the assumption that unexpected circumstances will not be encountered during the audit. 
If significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate 
before we incur the additional costs. 
 
To be respectful of your time and ours, we schedule our client work well in advance. When engagements 
have to be rescheduled it causes a domino effect, as we likely have other clients scheduled in the new 
requested time slot, and our staff are likely scheduled on another client. As a result, we may have to put 
your engagement at the end of the line, and/or change staff. When our staff members finishing the work 
are not the same as those who started it, the audit is less efficient and more disruptive to your and our 
staff. Our price quoted above is contingent on the following: 
 

 All items on the assistance list being completed by the due dates indicated. 
 The audit being performed during the dates scheduled.  
 All accounts being adequately reconciled by the beginning of scheduled fieldwork. 
 Accurate information provided to us that does not require subsequent rework.  
 Suralink is used to provide the assistance list items to us. 

 
If the above items are not met and the engagement needs to be rescheduled or if additional days need 
to be scheduled, then an additional price of 20% will apply. Beyond this, the time required for rework and 
posting client requested entries after we have been given the trial balance will be billed at our standard 
hourly rates. 
 
Reporting 
We will issue written reports upon completion of our Single Audit and our audit of the Charter Township 
of Meridian’s financial statements.  
 
If determined to be significant, we will make reference to East Lansing – Meridian Water and Sewer 
Authority’s audit report on your financial statements. 
 
Our audit will also include performing procedures on the financial information of East Lansing – Meridian 
Water and Sewer Authority (or requesting other auditors to perform procedures on the financial 
information of East Lansing – Meridian Water and Sewer Authority) to enable us to express such an 
opinion. 
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Our reports will be addressed to management and those charged with governance of the Charter 
Township of Meridian. Circumstances may arise in which our report may differ from its expected form 
and content based on the results of our audit. Depending on the nature of these circumstances, it may 
be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-matter or 
other-matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our 
opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, 
we are unable to complete the audit or are unable to form or have not formed opinions, we may decline 
to express opinions or issue reports, or we may withdraw from this engagement.  
 
The Government Auditing Standards report on internal control over financial reporting and on compliance 
and other matters will state that (1) the purpose of the report is solely to describe the scope of testing of 
internal control and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the entity’s internal 
control and compliance. The Uniform Guidance report on internal control over compliance will state that 
the purpose of the report on internal control over compliance is solely to describe the scope of testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Both reports will state that the report is not suitable for any other purpose. 
 
If circumstances occur related to the condition of your records, the availability of sufficient, appropriate 
audit evidence, or the existence of a significant risk of material misstatement of the financial statements 
caused by error, fraudulent financial reporting, or misappropriation of assets, which in our professional 
judgment prevent us from completing the audit or forming an opinion on the financial statements, we 
retain the right to take any course of action permitted by professional standards, including declining to 
express an opinion or issue a report, or withdrawing from the engagement. 
 
Our engagement will end upon delivery of your audited financial statements and our report thereon for 
the year set forth above.  Any additional services that may be required will be part of a separate and new 
engagement.  Should you wish to engage us to audit your financial statements for any other year, and 
should we accept such engagement, such engagement will be a separate and new engagement.  A new 
engagement letter for any services beyond the scope of this engagement will govern the terms and 
conditions of the new engagement. 
 
We appreciate the opportunity to be of service to the Charter Township of Meridian and believe this letter 
accurately summarizes the significant terms of our engagement. If you have any questions, please let us 
know. If you agree with the terms of our engagement as described in this letter, please sign the attached 
copy and return it to us. 
  
Sincerely,  RESPONSE: 
 
Yeo & Yeo, P. C.  This letter correctly sets for the understanding 
CPAs & Business Consultants  of the Charter Township of Meridian. 
 
 
 
  Signature:   
Ali N. Barnes, CPA, CGFM   
Principal  Title:  __________________________________ 
 





Credit Card Policy/Best Practices 

1 
Updated January 23, 2024 

Credit Card Policy/Best Practices 
1. The credit card will be issued and used only by authorized Meridian Charter Township 

employees and elected or appointed officials 
2. Each authorized employee issued a credit card is required to sign the Township credit 

card agreement 
3. The credit card must be used for purchases for only official business of Meridian Charter 

Township 
4. Credit card purchases should be restricted to professional membership dues, 

conference and travel expenditures, and emergency purchases (less than $1,000).  
Request an invoice for purchases, when possible.  The credit card should not be used as 
a replacement for the purchase order/check request process when that avenue is 
available. 

5. Any online purchases from Amazon, Staples, DBI, and Office Max should be purchased 
through the Township’s account managed by the Executive Assistant 

6. The Finance Director or designee is responsible for credit card issuance, accounting, 
monitoring, retrieval and for overseeing compliance with credit card policies and 
procedures 

7. Receipts supporting credit card purchases should be submitted in a timely (within 7 days 
of purchase) and organized manner to reconcile against the monthly credit card 
statement 

8. Purchases should be supported by a detailed receipt which includes in detail the 
good/services purchased, the date of the purchase, the price, and the credit card 
purchase form 

9. Credit card users must notify vendors that the credit card transaction should be tax 
exempt for goods and services purchases.  The Township’s tax‐exempt form is available 
in the Finance Department, if requested by the vendor.   

10. The employee issued the credit card is responsible for its protection and custody and 
will immediately notify the Finance Director if the card is lost or stolen and will turn in 
the card prior to termination of employment or term of elected office 

11. Non‐compliance with this policy will result in disciplinary action up to, and including 
termination and may be subject to civil or criminal action 

12. The total combined authorized credit limit of the credit cards issued by Meridian Charter 
Township will not exceed the credit limit of $100,000 

13. The Township will no longer hold petty cash funds 
 
Internal Accounting Controls 

1. A current list of all credit cards, authorized users, and credit limits shall be kept on file 
by the Finance Department 

2. The Director/Department Head for the department in which the credit card purchase 
was made shall review and approve all credit card purchases prior to submission to the 
Finance Department and Township Board approval.  After submission to the Finance 
Department, the Finance Director will also review and approve the credit card 
purchases.



Credit Card Policy/Best Practices ‐ Concluded 

2 
Updated January 23, 2024 

3. A quarterly audit for Township credit card purchases will be conducted through the 
Township Manager’s office 
 

Authorized Township Employees and elected/appointed officials 
1. Township Manager 
2. Township Treasurer 
3. Township Clerk 
4. Executive Assistant 
5. Assistant Township Manager/Director of Public Works 
6. Director of Project Management & Operations 
7. Assessor 
8. Neighborhoods & Economic Development Director 
9. Fire Chief 
10. Human Resources Director 
11. Information Technology Director 
12. Parks and Recreation Director 
13. Community Planning and Development Director 
14. Police Chief 
15. Finance Director  
16. Communications Manager 
17. DPW Superintendent  
18. Park and Land Preservation Superintendent  
19. Police Captain 
20. Police Lieutenant 
21. Police Sergeant 
22. Battalion Chief 
23. EMS/Training Chief 
24. Fire Captain 
25. Township Engineer & Deputy Director of Public Works & Engineering 
26. Lead Workers  
27. Utility Workers 
28. Park Naturalist 
29. Parks and Recreation Specialist 
30. Human Services Specialist 
 
 
 





 

MEMORANDUM OF UNDERSTANDING 

DELHI CHARTER TOWNSHIP AND MERIDIAN TOWNSHIP 

FOR FIRE SERVICES WITHIN 

 ALAIEDON TOWNSHIP 

 

 

MEMORANDUM OF UNDERSTANDING 

 

THIS AGREEMENT made and entered into as of the 1st day of January 2024, by and between 

the Charter Township of Delhi, whose address is 2074 Aurelius Road, Holt, Michigan 48842 

(hereinafter referred to as "Delhi") and Meridian Charter Township, whose address is 5151 Marsh 

Road, Okemos, Michigan 48864 (hereinafter referred to as "Meridian"). 

 

The Charter Township of Delhi provides contract fire protection to Alaiedon Township 

and, in order to provide the best delivery of services, Meridian hereby agrees to provide mutual 

aid fire response and services to Delhi within Alaiedon Township per the following policy. 

1.         Fire Protection and Rescue Service.   All fire and rescue calls dispatched by Ingham 

County 911 Center in Alaiedon Township for properties located along and north of Sandhill Road, 

including I-96 from College Road to Meridian Road, all of Stillman Road, and all streets and roads 

north of I-96 will be served by Meridian. Meridian will make available for such purpose all 

equipment and personnel available at said time, consistent with prudent reserves for fire protection 

and rescue needs elsewhere. Equipment utilization and staffing shall be within the sole discretion 

of authorized Meridian Charter Township officers. On I-96, response will be provided to only those 

calls wherein fire or extrication is needed.  This agreement shall not include any ambulance or EMS 

service within the boundaries of Alaiedon Township.  

  

             2.         Compensation.   Compensation to Meridian for each category of service shall be paid 

by Delhi as follows: 

 

2A.      Standby and Administrative Fee.  An annual standby and administrative fee 

shall be paid by Delhi to Meridian during the term of this Agreement in the amount 

of Twenty Two Thousand Three Hundred Ninety Six dollars and no cents 

($22,396.00) Payment shall be made in equal monthly installments of One Thousand 

Eight Hundred Sixty Six Dollars 33/100 cents ($1,866.33), commencing on the first 

day of January 2024 and continuing on the first day of each month thereafter through 

the end of the term of this agreement.  This annual fee may be modified in the 

following manner based on the annual contract price between Delhi and Alaiedon 

Township.  

 

A party proposing to modify this annual fee may do so by giving the other written 

notice of such, and such modified annual fee becomes the new annual fee, unless 

within 60 days after receipt of such notice, the other party objects in writing to such 

a modified fee.  

 

If not objected to, the modified fee shall be the new annual fee 60 days after the initial 

notice and shall be paid in monthly installments over the remaining term of the 

agreement, unless the parties agree otherwise. The modified annual fee and monthly 
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payments shall be noted in an attached Exhibit A to the agreement, but the failure to 

attach or update Exhibit A shall not mean that the fee has not been modified. 

 

B. Fire Run Charge. 

1. All Fire and Rescue Calls: 2024-2027 $900.00 
2. All Additional Hours after the 1st hour:  $600 per hour for each hour 

after the initial hour. Hours will be measured from time of alarm until 
all units and personnel have completed all tasks associated with the 
call. Additional hours shall be measured in quarter hour increments. 

3. Cancelled Calls: Calls which are cancelled prior to any unit leaving 
the station will not be charged. 

4. Command Car: $90.00 per hour for incidents that do not require 
traditional fire and rescue apparatus. There are times that an 
incident arises that requires only the use of a command car type 
vehicle. Examples include burn complaint checks, CO alarms and 
other good intent type calls. 
 

C.  Reporting / Invoicing Required 
1. Reports: Copies of NFIRS Incident reports for all incidents which 

Meridian covers within Alaiedon Township during any month will be 
provided to Delhi no later than the 5th of the following month.  Reports 
will include the name, address and phone number of those persons 
who received the fire and/or rescue service.  
 

2. Invoice: An invoice will be provided to Delhi along with the NFIRS 
copies.  Invoices will indicate date, time, address, total hours, and total 
fee due for each call. 

 
Payment for fire services rendered pursuant to subparagraphs B and C above shall be  

made within sixty (60) days of billing. 
 

 3. Employee Protection.   Meridian shall maintain all required insurance coverage 

pertaining to its firefighting personnel and equipment, which coverage shall be in the same amount 

and equally applicable to losses which may be incurred while providing firefighting services to 

Alaiedon Township required herein. 

 

 4. Non-Discrimination.   The parties agree that neither shall discriminate against an 

employee or applicant for employment with respect to hire, tenure, terms, conditions or privileges 

of employment, or a matter directly or indirectly related to employment, because of race, color, 

religion, national origin, age, sex, height, weight, sexual orientation, gender identity or marital status.  

Breach of this covenant may be regarded as a material breach of this contract which allows the non-

discriminatory party to immediately terminate this agreement.























 
 

 

  

Providing a safe and welcoming, sustainable, prime community. 

 

12. A 

To:  Board Members 

From:  Patricia Herring Jackson, Township Supervisor 

Date:  January 19, 2024 

Re:  Board and Commission Appointments 

 

The Corridor Improvement Authority has 4 vacancies. 

The following motions are proposed for Board consideration:   

MOVE TO APPROVE THE APPOINTMENT OF ADAM HODGES TO THE CORRIDOR 

IMPROVEMENT AUTHORITY FOR A TERM ENDING 2/1/2027.  

MOVE TO REAPPOINT CHRIS NUGENT AND CHRIS RIGTERINK TO THE CORRIDOR 

IMPROVEMENT AUTHORITY FOR A TERM ENDING 2/1/2027. 

The Community Resources Commission has 1 vacancy with a term ending 12/31/2024. 

The following motion is proposed for Board consideration:   

MOVE TO APPROVE THE APPOINTMENT OF LISA WHITING DOBSON TO THE 

COMMUNITY RESOURCES COMMISSION FOR A TERM ENDING 12/31/2024.  

The Zoning Board of Appeals has 1 vacancy with a term ending 12/31/2026.  Current alternate 

member Anthony Bennett is interested in moving to full member. 

The following motion is proposed for Board consideration:   

MOVE TO APPROVE THE APPOINTMENT OF ANTHONY BENNETT TO THE ZONING 

BOARD OF APPEALS FOR A TERM ENDING 12/31/2026.  

The Downtown Development Authority has 5 vacancies. 

The following motion is proposed for Board consideration:   

MOVE TO APPROVE THE APPOINTMENT OF RONALD SDAO TO THE DOWNTOWN 

DEVELOPMENT AUTHORITY FOR A TERM ENDING 12/31/2027. 

The Environmental Commission has 2 vacancies. 



 
 

 

  

Providing a safe and welcoming, sustainable, prime community. 

 

12. A 

The following motions are proposed for Board consideration:   

MOVE TO APPROVE THE APPOINTMENT OF ANDREA PAUL TO THE ENVIRONMENTAL 

COMMISSION FOR A TERM ENDING 12/31/2024. 

MOVE TO APPROVE THE APPOINTMENT OF YU MAN LEE TO THE ENVIRONMENTAL 

COMMISSION FOR A TERM ENDING 12/31/2026. 

The Local Officials Compensation Commission has 1 vacancy. 

The following motion are proposed for Board consideration:   

MOVE TO APPROVE THE APPOINTMENT OF JAMES WINSTAND TO THE LOCAL 

OFFICIALS COMPENSATION COMMISSION FOR A TERM ENDING 12/31/2028. 

The Board of Review has 1 alternate vacancy. 

The following motion are proposed for Board consideration:   

MOVE TO APPROVE THE APPOINTMENT OF DAVID LICK, AS AN ALTERNATE, TO THE 

BOARD OF REVIEW FOR A TERM ENDING 12/31/2024. 

 

 

Attachment: 

1. Public Service Applications 

 

 

 

 
 



Adam Hodges 
  ▪  , MI 48911  ▪   

 
 
11/13/2023 
 
 RE:  Corridor Improvement Authority 

 
 
 
I am interested in being considered for the Corridor Improvement Authority and have enclosed my 
resume for your review.  In it, I have detailed my experience and training, and I am confident you 
will find that I have the qualifications for the position. 
 
I have served in various capacities for the same company for over twenty years occupying 
management positions.  I have been successful and pleased with my advancement over the years 
and I am looking for new opportunities and new challenges to further my involvement in the 
community.  Therefore, I am pursuing this opportunity where I can use the skills I have developed 
to make a positive contribution in Meridian Township.  
 
In addition to the qualifications outlined in my resume, I would like to offer the following additional 
information for your consideration: 
 

▪ I have served in positions requiring strong administrative skills and management.  I enjoy 
interacting with the public as well as coordinating operations with outside groups and 
agencies, which requires staying engaged and diligently following up to ensure project 
completion. 

 
▪ Required to demonstrate leadership, communication, and interpersonal expertise, I 

perform well with diverse populations and in stressful situations.   I have a proven record of 
effective conflict resolution, good judgment, and the ability to think and respond quickly.  

 
I have consistently proven myself as a dedicated, disciplined, and capable leader, earning the 
respect of my peers, superiors and clients.   I firmly believe that my experience, reputation, training 
and skills will be useful for this position.  
 
Thank you for your time and consideration.  I look forward to your response. 
 
Sincerely, 
 

Adam Hodges 
 
 



Adam Hodges 
 ▪ , MI 48913 ▪  

 
 

 
Multiple-site Manager offering 20+ years’ experience in property management, operations, 
maintenance and repair, customer service, security, compliance, and budget controls and sales.  
Career distinguished by promotion to positions of progressive responsibility/accountability. 
Knowledgeable of HR processes, including disciplinary, promotions, evaluations, and fair labor 
practices.  
 

 

Key Strengths 
 

Property Management 
Facility Management 
Crisis Management 
Employee Relations 

Budget Planning 
Staff Training / Mentoring 
OSHA & EPA Regulations 

 
▪▪▪ 

 

Education/Certification 
 

2013 – FEMA 
IS-00901: Active Shooter 

 
2015 – AED/CPR 

  
Aerial/Scissor Lift 

 
2000 – A.A. /Criminal Justice 

Delta College,  
University Center, MI 

 
▪▪▪ 

 

Scope of Knowledge 
 

-Team Development 
-Property Management 
-Budgeting 
-Asset Management 
-Leasing 
-Contacts 
-Lease Administration 
-Facility Maintenance 
-Carpentry/Construction 
-Blueprints/Schematics 
-Some AutoCAD Training 
 

▪▪▪ 

 
Qualifications 

 
Leadership:   

▪ Supervisory/training experience; team facilitator. 
▪ Self-motivated, personable with the ability to generate 

enthusiasm and positively affect staff productivity. 
▪ Reliable, sound judgment; delegate appropriately. 
▪ Team development 

 
Administrative:  

▪ Recruit and hire operational staff; implement training 
programs; counsel and discipline employees. 

▪ Prepare bid proposals and review contracts; facilitate 
policy changes for improvement. 

▪ Budgeting; conduct cost feasibility research.   
 
Communication:   

▪ Well-developed interpersonal and social skills. 
▪ Relate effectively at all levels of contact and diversity. 
▪ Excellent company representative; calm, professional.  

 
Performance:   

▪ Quick to assess situations and make appropriate 
decisions in fast-paced, demanding environments.  

▪ Streamline operations through optimum time, staff, and 
resource management.   

 

Professional Experience 
 
CBL Properties - 2017 to Current 
  
General Manager  

(2022 – Current) (Meridian Mall, Okemos, MI /    
                                           Laurel Park Place, Livonia, Michigan) 

• Manage 1.5 million square feet of mall retail and 
outparcels in multiple locations. 

• Team Development 
• Budgeting / Budget Controls 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Specialty Leasing Manager  
(2021 – 2022) (Meridian Mall, Okemos, MI) 

• Leasing Retail Space 
• Lease Negotiations 
• Sales of advertising space 
• Assist with Property Management assignments. 

 
Operations Manager  

(2017 – 2021) (Meridian Mall, Okemos, MI) 
• Oversee Facility Operations / Budget controls 
• Sales reaching $10,000 plus in sponsorships 
• Contributing to reduction in costs related to 

operations budget 
• Project bidding and management 

 
 

 
ERMC, Corporate, Chattanooga, TN       2001 – 2017 
       Senior Director of Operations & Security 
       (2012 – 2017)      (Meridian Mall, Okemos, MI) 
 

▪ Supervise 30+ managers and employees; facility 
maintenance, landscaping, janitorial and security 

▪ Budget tracking/analysis 
▪ Hire, train and coach employees; ensure staffing levels 
▪ Facility repair and maintenance including central plant 
▪ Perform daily inspections of property/equipment 
▪ Supply and parts ordering and management 

 
       Operations/Security Director, Area Mgr.  
       (2007 – 2012)         (Meridian Mall, Okemos, MI)  
 
       Operations Director/Area Mgr.   
       (2005 – 2007)       (Laurel Park Place, Livonia, MI) 
  
       Security Director 
       (2003 – 2005)        (Midland Mall, Midland, MI)  
 
       Assistant Operations Director  
       (2001 – 2003)          (Midland Mall, Midland, MI)   
 
 
 
 

▪▪▪ 
  



* 1. I am interested in service on one or more of the following public bodies as checked below:
Community Resources Commission

* 2. Summarize your reasons for applying to do this type of service
I am interested in serving on the Meridian Township Community Resources Commission. I have been a long-time community volunteer and am particularly interested in
social justice issues such as poverty; affordable housing; environmental justice; health and welfare of children, marginalized people, seniors, and differently abled people;
and issues of equity and inclusion. I believe it is important to be actively involved in and of service to the community in which you live.

* 3. Describe education, experience or training which will assist you if appointed.
I have a MA and BS in Telecommunication and a BS in Psychology from MSU, and an AA in Dance from LCC. I completed a thirty-week course on Poverty from Just Faith and
a twenty-four week group of courses on Ecojustice from Just Faith. I am a long-time Junior League of Lansing member and have volunteered in many community service
activities for groups including Ele’s Place, Backpacks for Kids, Greater Lansing Food Bank, and Advent House.

(Attach resume if available)
Lisa Whiting Dobson CV 2.pdf

* Full Name
Lisa Whiting Dobson

* Occupation
Television Producer/Director/Instructor, Associate Professor, Television Producer/Director

* Place of Employment
Michigan State University, Lansing Community College, Saint Thomas Aquinas Church

* Home Address

* Phone (Day)

* Phone (Evening)

* Email

* Please type your name in the box below as a digital signature
Lisa Lorraine Whiting Dobson

* Date and Time
03/22/2023

Other than the Downtown Development Authority Board and the Economic Development Corporation, persons appointed to Meridian Township boards and commissions must
be a resident and elector (if of voting age) of the Township during the term of office. Excessive absences may be cause for review of appointment. The policy for
appointment of candidates to the various public service positions is based on the following criteria: desire to serve, experience, expertise, availability of time to serve, and
maintenance of equitable geographic representation. In most instances it will be desirable to develop further information through a personal interview. This application will
be retained in township files for two years.

Page | 1



* 1. I am interested in service on one or more of the following public bodies as checked below:
Zoning Board of Appeals

* 2. Summarize your reasons for applying to do this type of service
I have an interest in getting involved in my local community and I am currently entering the work field for my career path of civil engineering so I feel that this can be
greatly valuable experience for me personally.

* 3. Describe education, experience or training which will assist you if appointed.
I have had many public service jobs where I have had to interact with a lot of people so public speaking and interaction are no problem for me. I have in depth problem
solving and critical thinking skills from the attainment of my bachelors in science. I am not afraid to ask questions if I recognize that a certain topic is out of my field of
expertise.

(Attach resume if available)
**SKIPPED**

* Full Name
Anthony Bennett

* Occupation
Barista

* Place of Employment
Biggby Coffee

* Home Address

* Phone (Day)

* Phone (Evening)

* Email

* Please type your name in the box below as a digital signature

* Date and Time
05/09/2023

Other than the Downtown Development Authority Board and the Economic Development Corporation, persons appointed to Meridian Township boards and commissions must
be a resident and elector (if of voting age) of the Township during the term of office. Excessive absences may be cause for review of appointment. The policy for
appointment of candidates to the various public service positions is based on the following criteria: desire to serve, experience, expertise, availability of time to serve, and
maintenance of equitable geographic representation. In most instances it will be desirable to develop further information through a personal interview. This application will
be retained in township files for two years.
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* 1. I am interested in service on one or more of the following public bodies as checked below:
Downtown Development Authority *

* 2. Summarize your reasons for applying to do this type of service
To whom it may concern: My name is Ronald Sdao. I have interest in a property within the downtown area and would like to help to shape the growth and development of
our town to share with future generations.

* 3. Describe education, experience or training which will assist you if appointed.
My background in Cabinetry and Architectural hardware sales was my lead into the building field where I worked closely with architects and designers. Building relationships
to show and supply architectural projects with our products.

(Attach resume if available)
Ron Sdao Resume.doc

* Full Name
Ronald Sdao

* Occupation
I am a flooring specialist and an active member of Rotary Club.

* Place of Employment
Carpet Studio Flooring America

* Home Address

* Phone (Day)

* Phone (Evening)

* Email

* Please type your name in the box below as a digital signature

* Date and Time
12/15/2023

Other than the Downtown Development Authority Board and the Economic Development Corporation, persons appointed to Meridian Township boards and commissions must
be a resident and elector (if of voting age) of the Township during the term of office. Excessive absences may be cause for review of appointment. The policy for
appointment of candidates to the various public service positions is based on the following criteria: desire to serve, experience, expertise, availability of time to serve, and
maintenance of equitable geographic representation. In most instances it will be desirable to develop further information through a personal interview. This application will
be retained in township files for two years.

Page | 1



RONALD SDAO 
Michigan, USA 

 

 

 

Architectural products and distribution channel professional focused on building and 

maintaining relationships to grow sales.  

 

 

 Architectural sales professional. 

 Business owner. 

 Recipient of Best of Houzz 2017, 

2019,2020 and 2021 

 Successfully managed remote offices 

 Needs based sales consultant.  

 CRM software, Cabinet design software

 

PROFESSIONAL EXPERIENCE: 

  

Sales  

 Industries include architectural hardware, tile / masonry and technology segments. 

 Established relationships with targeted VAR’s and systems integrators; consistently 

exceeded sales goals up to $1.8 million per month. 

 Consulted with senior engineers from Sun Micro Systems, Intel, IBM, Hewlett Packard, 

Boeing and Raytheon, new product design and development of thermal control devices. 

 Product presentations to lead spec writers of prominent architectural firms. Wins include:  

Hilton Hotels, Dallas Cowboys Stadium, The Venetian, W Hotel, Omni Hotel, Lifetime 

Fitness, Covenant Group assisted living, Dallas Country Club and more. 

 Industry trade shows: booth development, lead management, logistics and staffing. 

 Consistently increased territories and market share by promoting push through sales. 

 Improved product knowledge with distributors, dealers and independent representatives. 

 Generate territory sales plans to maximize corporate sales goals. 

 Negotiate and close agreements supporting corporate profit objectives. 

 Increased customer base; identified and targeted alternate sales channels. 

 Solutions-oriented consultative selling approach.  

 Skilled managing projects through distributors, architects, manufacturers and contractors. 

 

Distribution and Channel Management 

 Spearheaded distribution operations; established relationships with national and regional 

distributors. 

 Developed distributor and independent representative’s contracts.  

 Increased distributor inventory levels with designed stocking packages; direct impact to 

bottom line P&L. 

 Traveled heavily through U.S. for distribution training and joint sales calls.  

 Opened a new office in southern California to support distributors and independent 

representative companies. 

 Develop and maintain distribution and OEM sales plans. 

 



 

 

 

Communication 

 Report directly to the President and CEO; account management, strategy and execution. 

 Provide useful feedback on marketing materials and competitive information. 

 Coordinates, organize and host CEU courses for architects. 

 Write routine reports and correspondence. 

 Created new catalogs for trade shows and distributors. 

 Educational power point presentations: product knowledge, new product rollouts and 

sales training. 

 Routinely corresponded with associates in Japan for engineering, marketing and 

production schedules. 

 Clearly document and track interaction with field and project team members. 

 Understand General technical documents: architectural specifications, engineering data, 

construction plans and operating procedure manuals. 

 Produced quarterly mass marketing mailers targeting identified channels. 

 Designed U.S. retail packaging with marketing department in Japan. 

 Lead contract and lease negotiations for buildings and capital equipment. 

 

EMPLOYMENT HISTORY 

 

 Carpet Studio Flooring America  Flooring Specialist  05-2023 

 Michigan State University   Greens Keeper   04/2022 – 12/2022 

 Architectural Sales                    The Masonry Center  06/2020 - 03/2021 

 Owner \ President   Boise Custom Closets  10/2014 - 06/2020 

 Director of Builder Sales  CLASSY CLOSETS   01/2012 – 09/2014 

 

EDUCATION, INTERNSHIPS, AWARDS, AFFILATIONS AND CERTIFICATES 

 

 Associate degree; Foreign Language and Asian Relations, Lansing Community College, 

Lansing, MI. 

 International internship, Keihan Railway Corporation, Osaka, Japan 

Intense work-study program with emphasis in Japanese Management Style and 

Corporate Structure, Japanese Culture, Religions of East Asia and Japanese 

Language. 

 Achieve Global Professional Selling Skills 1 and 2. 

 Karras Effective Negotiating Skills.  

 Recipient of “Best of Houzz” award 2017, 2019, 2020 and 202. 

 AIA, IIDA, KCMA, Closet Institute of America. 



* 1. I am interested in service on one or more of the following public bodies as checked below:
Brownfield Redevelopment Authority *
Environmental Commission
Lake Lansing Watershed Advisory Committee *
Land Preservation Advisory Committee

* 2. Summarize your reasons for applying to do this type of service
I am a recent MSU graduate from the Fisheries and Wildlife Department and I am seeking to do environmental related work here in my hometown of Okemos. I am very
passionate about conservation, habitat restoration and environmental planning. I want to have a career that makes positive impacts to the environment and I am seeking to
get my feet wet in new experiences.

* 3. Describe education, experience or training which will assist you if appointed.
I have a Bachelor's of Science in Fisheries and Wildlife with a concentration in Conservation Biology and a minor in Environmental Studies and Sustainability. I have
experience working as a Research Assistant for the Data Intensive Limnology Lab in the Department of Fisheries and Wildlife and as a Wildlife Rehabilitation Intern for a
wildlife rehabilitation center in East Lansing. I have developed skills in wildlife management, ArcGIS and field sampling.

(Attach resume if available)
AMP Resume.pdf

* Full Name
Andrea Paul

* Occupation
College Graduate

* Place of Employment
Unemployed

* Home Address

* Phone (Day)

* Phone (Evening)

* Email

* Please type your name in the box below as a digital signature

* Date and Time
11/07/2023

Other than the Downtown Development Authority Board and the Economic Development Corporation, persons appointed to Meridian Township boards and commissions must
be a resident and elector (if of voting age) of the Township during the term of office. Excessive absences may be cause for review of appointment. The policy for
appointment of candidates to the various public service positions is based on the following criteria: desire to serve, experience, expertise, availability of time to serve, and
maintenance of equitable geographic representation. In most instances it will be desirable to develop further information through a personal interview. This application will
be retained in township files for two years.

Andrea Paul Application
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Andrea Paul

_____________________________________________________________________________________________________________

Education

Bachelor’s of Science in Fisheries and Wildlife - Michigan State University 2023
Environmental Studies and Sustainability Minor
Concentration in Conservation Biology
GPA: 3.89/4.0

Experience

Data Intensive Limnology Lab at the MSU Department of Fisheries and Wildlife, 480
Wilson Rd, East Lansing, MI 48824 - Research Assistant
May 2022 - April 2023
6-40 hours/week
● Analyzed and managed data using R and ArcGIS to determine the effects of

wildfires on lake water quality.
● Collected data on water quality using various field sampling techniques from

boats and canoes.
● Examined past research papers, state environmental data and other website

databases to further the understanding of the research objective.
● Organized data presentations for workshop presentations to collaborate between

MSU team members.

Study Abroad Program - Sustaining South African Wildlife: Cash, Crime, Conflicts
and Conservation
South African Wildlife College - Springvalley Farm 200KU Kempiana Nature Reserve,
Orpen Road, Hoedspruit, 1380, South Africa
July 2022- August 2022
● Assessed human-wildlife conflicts, examined the role of hunting and the hunting

industry, culling and diseases have on wildlife conservation and protection.
● Practiced intercultural communication with government officials, scientists,

researchers, land managers and game rangers on conservation efforts.
● Participated in elephant collaring and rhino conservation tactics with research

specialists to collect data on species and prevent poaching.

Dog Gone Fun, 2844 Atrium Rd, Okemos MI, 48864 - Team Leader
June 2020 - May 2022
Promotions: Team Leader, Pack Leader
● Trained and evaluated employees on dog handling and educational progress.
● Monitored behaviors and eliminated safety hazards to minimize animal injury
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risk.
● Followed strict safety and cleaning procedures to promote animal wellbeing.
● Administered special food formulas and medications to individual animals

based on unique dietary and medicinal needs.

Nottingham Nature Nook, 16848 Towar Ave, East Lansing, MI 48823 - Wildlife
Rehabilitation Intern
May 2021 - August 2021
36 hours/week
● Fed, cleaned and nurtured injured/orphaned fawns, squirrels, rabbits, and birds.
● Performed physical therapy and administered medication.
● Answered phone calls and questions from the public.
● Released healthy animals back into their natural habitat.

Skills

Computer skills (ArcGIS, Microsoft Excel, Microsoft Office, R), data and research
analysis, water sampling, cost-analysis, budgeting, training, report and technical writing,
habitat management planning, environmental assessments, literature review, GPS,
customer service, data organization, time management, digital marketing, oral
communication, teamwork, leadership, problem-solving.

Publications

McCullough, I. M., Brentrup, J. A., Wagner, T., Lapierre J., Henneck, J, Paul, A. M.,
Belair, M., Moritz, M. A. and C. T. Filstrup. (2023). Fire characteristics and hydrologic
connectivity influence short-term responses of north temperate lakes to wildfire.
Geophysical Research Letters, 50, e2023GL103953.
https://doi.org/10.1029/2023GL103953

Awards

● Dean’s List Years 2019-2022
● MSUFCU Internship Scholarship
● Michigan Competitive Scholarship
● MSUFCU Endowment Study Abroad Scholarship
● CANR Education Abroad scholarship
● Employee of the week - Dog Gone Fun, 2020

Volunteer Work

● Soup Kitchen Captain of ACTION - Volunteer organization for the Okemos/Lansing
area

● Okemos Outreach - Free infant daycare organization for the South Chicago
area

● National Honor Society - Provide community assistance in the
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Okemos/Lansing Area
● Capital Area Humane Society and Ingham County Animal Control

Clubs

● MSU Fisheries and Wildlife Club
● Brushstrokes, Fundraising Coordinator of 2019
● Pre-Veterinary Medical Association
● CHAARG

Personal and Professional References Upon Request
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* 1. I am interested in service on one or more of the following public bodies as checked below:
Environmental Commission

* 2. Summarize your reasons for applying to do this type of service
I would like to apply to serve on the Environmental Commission because I recognize and value the importance of a healthy environment to quality of life in Meridian Twp
and in general and I would like to help the Twp continue and improve efforts to maintain a healthy environment and conserve the natural resources in our community for
current and future generations.

* 3. Describe education, experience or training which will assist you if appointed.
My educational and work background is in the natural resources and conservation field. I have been a conservation scientist conducting research and education and
outreach on rare species and diverse natural communities, particularly amphibians and reptiles and wetlands, in Michigan and the Great Lakes region for over 25 years. I
provide information and technical assistance to diverse stakeholders. I also have served on Meridian Twp's Land Preservation Advisory Board for a number of years.

(Attach resume if available)
Yu Man Lee Resume CV Dec2022.pdf

* Full Name
Yu Man Lee

* Occupation
Conservation Scientist

* Place of Employment
Michigan Natural Features Inventory, Michigan State University

* Home Address

* Phone (Day)

* Phone (Evening)

* Email

* Please type your name in the box below as a digital signature
Yu Man Lee

* Date and Time
11/08/2023

Other than the Downtown Development Authority Board and the Economic Development Corporation, persons appointed to Meridian Township boards and commissions must
be a resident and elector (if of voting age) of the Township during the term of office. Excessive absences may be cause for review of appointment. The policy for
appointment of candidates to the various public service positions is based on the following criteria: desire to serve, experience, expertise, availability of time to serve, and
maintenance of equitable geographic representation. In most instances it will be desirable to develop further information through a personal interview. This application will
be retained in township files for two years.

Yu Man Lee Application
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Select Publications and Technical Reports: 
♦ Bassett, T.J., A.A. Cole-Wick, P. Badra, D.L. Cuthrell, H.D. Enander, P.J. Higman, Y. Lee, C. Ross, and L.M.

Rowe. 2022 Natural Features Inventory of Fort Custer Training Center. Michigan Natural Features Inventory
Report Number 2022-09, Lansing, MI. 91 pp. + xi, Appendices

♦ Lee, Y. 2020. Assistance with the Eastern Massasauga (Sistrurus catenatus) Population Survey and Education and
Outreach for the Camp Grayling Joint Military Training Center 2019. Michigan Natural Features Inventory Report
No. 2020-04, Lansing, MI. 38 pp.

♦ Lincoln, J.M., A.P. Kortenhoven, P.J. Badra, Y.M. Lee, H.D. Enander, M.J. Monfi ls, A. Cole-Wick, C.M. Wilton,
and J.G. Cohen. 2020. Natural Features Inventory and Management Recommendations for Maple River State Game
Area. Michigan Natural Features Inventory, Report Number 2020-10, Lansing, MI. 126 pp.

♦ Cole-Wick, A., L. Rowe, P. Badra, T. Bassett, Y. Lee, C. Ross, J. Paskus, and M. Monfils. 2020. Natural Features
Inventory of Saginaw Chippewa Indian Tribe Lands. Michigan Natural Features Inventory, Report Number 2020-
13, Lansing, MI, USA.

♦ Bradke, D. R., R. L. Bailey, J. F. Bartman, H. Campa, III, E. T. Hileman, C. Krueger, N. Kudla, Y. Lee, A. J.
Thacker, and J. A. Moore. 2018. Sensitivity Analysis Using Site-Specific Demographic Parameters to Guide
Research and Management of Threatened Eastern Massasaugas. Copiea 106(4):600-610.

♦ Hileman, E. T., R. B. King, J. M. Adamski, T. G. Anton, R. L. Bailey, S. J. Baker, N. D. Bieser, T. A. Bell, Jr., K.
M. Bissell, D. R. Bradke, H. Campa, III, G. S. Casper, K. Cedar, M. D. Cross, B. A. DeGregorio, M. J. Dreslik, L.
J. Faust, D. S. Harvey, R. W. Hay, B. C. Jellen, B. D. Johnson, G. Johnson, B. D. Kiel, B. A. Kingsbury, M. J.
Kowalski, Y. Lee, A. M. Lentini, J. C. Marshall, D. Mauger, J. A. Moore, R. A. Paloski, C. A. Phillips, P. D. Pratt,
T. Preney, K. A. Prior, A. Promaine, M. Redmer, H. K. Reinert, J. D. Rouse, K. T. Shoemaker, S. Sutton, T. J.
VanDeWalle, P. J. Weatherhead, D. Wynn, A. Yagi. 2017. Climatic and Geographic Predictors of Life History
Variation in Eastern Massasauga (Sistrurus catenatus): A Range-wide Synthesis. PLoS ONE 12(2): e0172011.
doi:10.1371/journal.pone.0172011

♦ Bourgeau-Chavez, L.L., Y. Lee, M. Battaglia, S. L. Endres, Z. M. Laubach, and K. Scarbrough.2016. Identification
of woodland vernal pools with seasonal change PALSAR data for habitat conservation. Remote Sensing 8:490-511. 

♦ Lee, Y.  2015. Surveys and Monitoring for the Hiawatha National Forest – Vernal Pools: FY2015 Report.
Michigan Natural Features Inventory Report No. 2016-06, Lansing, MI. 85 pp.

♦ Lee, Y.  2014.  Identifying and Mapping Vernal Pools on State Forest Lands in Michigan’s Upper Peninsula.
Michigan Natural Features Inventory Report No. 2014-27, Lansing, MI. 71 pp.

♦ Lee, Y., P. J. Badra, M. Battaglia, L. L. Bourgeau-Chavez, H. D. Enander, D. A. Hyde, B. J. Klatt, Z. Laubach, M.
J. Monfils, M. R. Penskar, K. Scarbrough, and E. H. Schools. 2014. Developing an Approach for Identifying,
Mapping, and Assessing Vernal Pools in Michigan. Michigan Natural Features Inventory Report No. 2014-07,
Lansing, MI.

♦ Lee, Y. 2012. Developing a Conceptual Framework of Recommendations for Monitoring Amphibians and Reptiles 
Using Non-Calling Surveys and Volunteers. Final Report to the Michigan Department of Natural Resources.
Michigan Natural Features Inventory Report No. 2012-11, Lansing, Michigan. 24 pp. + apps.

♦ Attum, O., Y. Lee, and B. A. Kingsbury. 2009. The Status of the Northern Population of the Copper-bellied
Watersnake, Nerodia erythrogaster neglecta. Northeastern Naturalist 16:317–320.

♦ Attum, O., Y. M. Lee, J. H. Roe and B. A. Kingsbury. 2008. Wetland complexes and upland–wetland linkages:
landscape effects on the distribution of rare and common wetland reptiles. Journal of Zoology 275:245-251.

♦ Attum, O., Y. M. Lee, J. H. Roe and B. A. Kingsbury. 2007. Upland–wetland linkages: relationship of upland and
wetland characteristics with watersnake abundance. Journal of Zoology 271: 134–139.

Professional Affiliations: 
♦ Member, Michigan Amphibian and Reptile Technical Advisory Committee, 2004-present
♦ Advisory Board Member, Michigan Partners in Amphibian and Reptile Conservation, 2022-present
♦ Co-Chair, Michigan Rare Turtle Working Group, 2019-present
♦ Member, Copperbelly Watersnake Working Group, 2011-present
♦ Member, Michigan Eastern Massasauga Working Group and Research, Habitat Management, and Education and

Outreach Subcommittees, 2015-present
♦ Co-Chair, Michigan Vernal Pools Partnership and Education & Outreach Subcommittee, 2015-present
♦ Treasurer and Board Member, Michigan Wetlands Association, 2019-present
♦ President and Board Member, Michigan Nature Association, 2015-present
♦ Member, Community and Natural Resources Development Association, MSUE, 2018-present
♦ Member, Michigan Chapter of Epsilon Sigma Phi, Michigan State University Extension, 2020 - present
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* 1. I am interested in service on one or more of the following public bodies as checked below:
Elected Officials Compensation Commission *

* 2. Summarize your reasons for applying to do this type of service
I am interested in doing community service which will supplement my current effort in volunteering at the Okemos Community Food Pantry and past efforts volunteering
with Haslett Boy Scout Troop 97 and Scouting's Order of the Arrow.

* 3. Describe education, experience or training which will assist you if appointed.
Bachelor's Degree in Mathematics from Northern Michigan University (1972) with High Honors, military veteran - US Army Element of the Defense Intelligence Agency
(1973-1976), Technical Programming Analyst with State Of Michigan Department of Technology, Management, and Budget (retired 2017 after 40 plus years); worked in the
field for 2020 Census for Federal Government; Meridian Township election worker for last 3 or 4 elections.

(Attach resume if available)
**SKIPPED**

* Full Name
James Windsand

* Occupation
Technical Programming Software Analyst (State of Michigan - retired)

* Place of Employment
Retired except election worker and Food Pantry volunteer

* Home Address

* Phone (Day)

* Phone (Evening)
517.230.1839

* Email

* Please type your name in the box below as a digital signature

* Date and Time
11/15/2022

Other than the Downtown Development Authority Board and the Economic Development Corporation, persons appointed to Meridian Township boards and commissions must
be a resident and elector (if of voting age) of the Township during the term of office. Excessive absences may be cause for review of appointment. The policy for
appointment of candidates to the various public service positions is based on the following criteria: desire to serve, experience, expertise, availability of time to serve, and
maintenance of equitable geographic representation. In most instances it will be desirable to develop further information through a personal interview. This application will
be retained in township files for two years.

Page | 1





Providing a safe and welcoming, sustainable, prime community. 

 

 
12. C 

 
 
 

To: 

From: 

 
Date: 

Re: 

Board Members 

Dante Ianni 
Finance Director 

January 23rd 2024 

2024 Initial Budget Amendments 

 
 

 
The Initial 2024 budget amendments are detailed in the attached document. These amendments 
result from expenditures that were unknown during the original budget process. 

 
Amendments to the 2024 General Fund primarily consist of changes due to raises for police and fire 
to increase recruitment and retention.  The $1,250,000 that was budgeted last year for the Meridian 
Redevelopment Fund that was not spent has been added back into the beginning fund balance. 

 
The projected Fund Balance for the General Fund is as follows:  

Fund Balance on December 31, 2023 $9,897,828 

Original budgeted to Fund Balance 2024       $114,370 
1st quarter budget amendments    ($655,804) 
  

Projected use of Fund Balance 
 

Projected Fund Balance at December 31, 2024 

   ($541,434)  

$9,356,394 

Fund Balance/Average Monthly Expenditures 4.38 

Amendments to the Special Revenue Funds consist of increased maintenance costs and grant expenditures.  
Requests also relate to amounts that were unspent in 2023 carried forward to 2024 with amendment. 

 



Providing a safe and welcoming, sustainable, prime community. 

 

Memo to Township Board 
January 23rd 2024 
Re: Supplemental 4th Quarter Budget 
Amendments Page 2 

 
 
 

The following motion is proposed: 
MOVE TO APPROVE THE SUPPLEMENTAL 4th QUARTER 2023 BUDGET AMENDMENTS 
WITH AN DECREASE IN BUDGETED FUND BALANCE FOR THE GENERAL FUND IN THE 
AMOUNT OF $655,804 WHICH PROJECTS A USE OF FUND BALANCE OF $541,434. 
BASED ON 2024 RESULTS, THE PROJECTED FUND BALANCE AT DECEMBER 31, 2024 
WILL BE $9,356,394. 

 
Attachment: 

 
1.  2024 Initial Budget Amendments 



Department Amount Explanation Account

GENERAL FUND
Expenditures
General Government
IT - Software 8,500 Unspent funds from 2023 needed for network upgrades 101-170.228-978.000

Treasurer - Office Equipment & Furniture 600 Furniture could not be purchased in 2023 so carried forward 101-170.253-980.000

Police - Salaries 251,275               Increased due to additional recruitment raise 101-300.301-701.000
Police - FICA 18,850                 Increased due to additional recruitment raise 101-300.301-714.000
Police - Life/Disability Insurance 1,310                  Increased due to additional recruitment raise 101-300.301-716.000

Police - Health Care Savings Plan 2,960                  Increased due to additional recruitment raise 101-300.301-717.500
Police - Workers Compensation 5,360                  Increased due to additional recruitment raise 101-300.301-718.000
Police - Physical Fitness Awards 300                     Increased due to additional recruitment raise 101-300.301-720.000
Police - Licenses 500                     Increased due to additional recruitment raise 101-300.301-727.000
Police - Contractual Services 12,000                 Additional funds are needed for background checks 101-300.301-820.000

Fire - Salaries 275,724 Increased due to additional recruitment raise 101-300.336-701.000
Fire - FICA 21,095 Increased due to additional recruitment raise 101-300.336-714.000
Fire - Life/Disability Insurance 1,654 Increased due to additional recruitment raise 101-300.336-716.000
Fire - Pension 16,344 Increased due to additional recruitment raise 101-300.336-717.000
Fire - Health Care Savings Plan 8,313 Increased due to additional recruitment raise 101-300.336-717.500
Fire - Workers Compensation 12,115 Increased due to additional recruitment raise 101-300.336-718.000

Parks and Recreation Maintenance - Operating Supplies 15,025 For Orlando Park/WeBuild FY23 project 101-750.758-728.000
Parks and Recreation Maintenance - Contractual Services 3,879 For Orlando Park/WeBuild FY23 project 101-750.758-820.000

Total Expenditures $655,804

Net from Fund Balance $655,804

SPECIAL REVENUE FUNDS

Park Millage
Expenditures

Harris Nature Center Construction/Improvements $320 Complete FY23 siding project - supplies on back order 208-750.756-974.000
Park Maintenance - Operating Supplies 8,040 Budget error 208-750.758-728.000
Park Maintenance - Contractual Services 13,000 On-going mosquito spraying for Hartrick/Nancy Moore Parks 208-750.758-820.000
Park Development - Construction/Improvements 11,212 For Marketplace maintenance from FY23 208-750.759-974.000

Total Expenditures $32,572

Net from Fund Balance $32,572

Fire Restricted/Designated
Revenues

Grant Revenue - Federal $263,018 Additional grant awarded after initial budget adoption 214-000.000-502.000-AFG 2022FG
Operating Transfer In $26,302 Matching funds for grant transferred in from ARPA interest 214-000.000-699.000-AFG 2022FG

Total Revenues $289,320

Expenditures
Machinery and Equipment $289,320 Additional grant awarded after initial budget adoption 214-000.000-979.000-AFG 2022FG

Total Expenditures $289,320

Net to Fund Balance $0

Land Preservation Millage
Expenditures

Salaries - Temporary $7,000 Add to accommodate the Hal and Jean Glassen Scholars Program 
intern for FY24 summer.

217-000.000-701.080

Net from Fund Balance $7,000

Beginning of Year Budget Amendments
2024 Budget

Charter Township of Meridian



Department Amount Explanation Account

Community Needs Fund
Revenues
Donations - HRC Emergency Services $5,000 Additional Revenue Projected 272-000.000-674.060

Donations - Redi-Ride 600                     Additional Revenue Projected 272-000.000-674.065

Donations - Back to School 2,500                  Additional Revenue Projected 272-000.000-674.075

Donations - Holiday Baskets 12,000                 Additional Revenue Projected 272-000.000-674.076-BSTRONG-23

Total Revenues $20,100

Expenditures
Fundraiser $300 Budget error 272-000.000-880.050
Back to School Supplies 2,500                  Budget error 272-000.000-956.072
Holiday Baskets 12,000                 Based on additional donations 272-000.000-956.073-BSTRONG-23
Redi-Ride 500                     Budget error 272-000.000-956.075

Total Expenditures $15,300

Net to Fund Balance $4,800

American Rescue Plan Act Fund
Expenditures

Network Upgrades 19,655$               Unspent funds from 2023 needed for network upgrades 285-900.901-980.040
Transfer Out To Fire Restricted 26,302 Transfer to Fire Restricted out of interest to cover match for federal 

grant
285-965.966-995.214

Total Expenditures 45,957$               

Net from Fund Balance $45,957





RESOLUTION TO APPROVE - Introduction           Ordinance 2024-01 
4660 Marsh Road – Rezoning 

 
RESOLUTION 

 
At a regular meeting of the Township Board of the Charter Township of Meridian, Ingham 

County, Michigan, held at the Meridian Municipal Building, in said Township on the 23rd day of 
January, 2024 at 6:00 p.m., Local Time. 
 
PRESENT:     _ 
 

____________________________________________________________________________________________________ 
 
ABSENT:             
 
 The following resolution was offered by   and supported by 

. 
 
 WHEREAS, the owner of the property, Tamara Noe, approached Staff about adding a new 
user for the building at 4660 Marsh Road; and 
 

WHEREAS, the property is currently zoned PO, Professional Office, which does not allow the 
use being proposed or many of the uses currently operating in the building; and 

 
WHEREAS, Staff recommended the owner apply for a rezoning to a commercial designation, 

allowing new uses to occupy the building; and 
 

 WHEREAS, the Planning Commission held a public hearing and discussed at its regular 
meeting on November 13, 2023, and made a positive recommendation for a change to C-1, 
Commercial, to the Township Board at their December 11, 2023 meeting; and 
 

WHEREAS, the Township Board discussed the proposed rezoning at its meeting on January 
9, 2024, and has reviewed the staff and Planning Commission materials provided; and 

 
WHEREAS, the rezoning would bring the property into compliance with the current use and 

allow the owner to make improvements to the property and bring in new tenants; and 
 

NOW THEREFORE, BE IT RESOLVED THE TOWNSHIP BOARD OF THE CHARTER TOWNSHIP OF 
MERIDIAN hereby INTRODUCES FOR PUBLICATION AND SUBSEQUENT ADOPTION Ordinance 
Number 2024-01, entitled “Ordinance Amending the Zoning District Map of Meridian Township 
pursuant to Rezoning Application #23034” from PO, Professional Office, to C-1, Commercial.  
 

BE IT FURTHER RESOLVED that the Clerk of the Charter Township of Meridian is directed 
to publish the Ordinance in the form in which it is introduced at least once prior to the next regular 
meeting of the Township Board. 
 
ADOPTED: YEAS: _______________________________________________________________________________________ 
     

NAYS:         _______________________________________________________________________________________ 
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STATE OF MICHIGAN ) 
    ) ss 
COUNTY OF INGHAM ) 
 
 I, the undersigned, the duly qualified and acting Clerk of the Township Board of the Charter 
Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing is a true 
and complete copy of a resolution adopted at a regular meeting of the Township Board on the 23rd 
day of January, 2024. 
  
     
       ___________________________________   
       Deborah Guthrie 
       Township Clerk 
 

 
 
 
 
 



ORDINANCE NO. 2024-01 
ORDINANCE AMENDING THE ZONING DISTRICT MAP 

OF MERIDIAN TOWNSHIP 
PURSUANT TO REZONING #23034 

 
 The Charter Township of Meridian ordains: 
 
 Section 1. Amending the Zoning District Map. 
  
A. The Zoning District Map of Meridian Township, as adopted in Section 86-312 of the 
Code of the Charter Township of Meridian, Michigan, as previously amended, is hereby 
amended by changing the PO, Professional Office symbol and indication as shown on the 
Zoning District Map, for Parcel #33-02-02-21-428-002, land legally described as: 
 
A PORTION OF A PARCEL OF LAND IN THE SOUTHWEST ¼ OF SECTION 21, TOWN 4 NORTH, 
RANGE 1 WEST, MERIDIAN TOWNSHIP, INGHAM COUNTY, MICHIGAN, THE SURVEYED 
BOUNDARY OF SAID PARCEL DESCRIBED AS: 
 
THAT PART OF LOTS 23, 24, & 48 OF SUPERVISOR’S PLAT NO 1 OF OKEMOS DESCRIBED AS 
BEGINNING ON THE NORTHERN LINE OF LOT 48, NORTH 71 DEGREES 22' WEST 438.74 
FEET FROM THE EASTERLY MOST CORNER OF LOT 48, THENCE SOUTH 35 DEGREES 03'15" 
WEST 95.32 FEET, THENCE SOUTH 04 DEGREES 16'45" EAST 174.46 FEET, THENCE SOUTH 
86 DEGREES WEST 108.28 FEET TO THE EASTERLY LINE OF LOT 25, THENCE NORTH 04 
DEGREES 16' 45" WEST 33 FEET TO NORTHEAST CORNER OF LOT 25, THENCE SOUTH 86 
DEGREES WEST 104 FEET TO SOUTHEAST CORNER OF LOT 31 OF SAID PLAT, THENCE 
NORTH ALONG THE EAST LINE OF LOT 31 162 FEET TO NORTHEAST CORNER OF LOT 31, 
THENCE NORHTEASTERLY ALONG THE SOUTHERLY RIGHT OF WAY LINE OF MARSH ROAD 
219 FEET, THENCE SOUTH 71 DEGREES 22' EAST ALONG THE NOTHERLY LINE OF LOT 48 
116.26 FEET TO THE POINT OF BEGINNING 
 
to that of C-1, Commercial. 
 
 Section 2. Validity and Severability.  The provisions of this Ordinance are severable 
and the invalidity of any phrase, clause or part of this Ordinance shall not affect the validity 
or effectiveness of the remainder of the Ordinance. 
 
 Section 3. Repealer Clause.  All ordinances or parts of ordinances in conflict therewith 
are hereby repealed only to the extent necessary to give this Ordinance full force and effect. 
 
 Section 4. Savings Clause.  This Ordinance does not affect rights and duties matured, 
penalties that were incurred, and proceedings that were begun, before its effective date. 
 
 Section 5. Effective Date.  This Ordinance shall be effective seven (7) days after its 
publication or upon such later date as may be required under Section 402 of the Michigan 
Zoning Enabling Act (MCL 125.3402) after filing of a notice of intent to file a petition for a 
referendum. 
 
 
_______________________________________   ________________________________ 
Patricia Herring Jackson, Township Supervisor Deborah Guthrie, Township Clerk 









 

 

 

To:  Township Board Members 

From:    Amber Clark, Neighborhoods and Economic Development Director 

Date:     January 23, 2024 

RE:         Liquor License Process- Resolution for Moratorium of Liquor License Approval  

 The Michigan Liquor Control Commission has the mission to make alcoholic beverages available 
for consumption while protecting the consumer and the general public through regulation of those 
involved in the sale and distribution of these alcohol beverage products. Licenses for liquor, wine, 
and beer sales is approved by the department of Licensing and Regulatory Affairs or LARA.  

(LARA) requires local unit of government authorization in order to begin their review and potential 
approval of the issuance of a license. Local units of government are also authorized to accept 
transfers of licenses from other communities. The notice of transfer is submitted to the local 
government for their authorization. Once a license is issued, the license holder has an asset to 
support that business during the operation of the business. Licenses that are not actively 
supporting a business can remain in the possession of the license holder for 5 years. Licenses can be 
transferred out of the Township and would be a draw in another community. The transfer of a 
license does not increase the number of available licenses.  

The current process to gain approval from the Township for a new liquor license is outdated and 
doesn’t take into consideration our redevelopment locations that could need the use of a liquor 
license once in operation. Our process has limited ability to decline the approval of a license unless 
there is known criminal activity associated with the applicant. An approved process will take time 
to construct and staff are currently working to discuss our process with experts. The request today 
is to set a 120 day moratorium on review and approval of any liquor license request. During the 120 
days staff will work to better associate themselves with liquor licenses, our process, and any 
parameters that may be missing from our initial process. At 120- day’s staff will have reconstructed 
the process to include additional considerations when reviewing an application for liquor license.  

Your concurrence is appreciated. 

Amber Clark  

 

MOTION: Move to approve the attached resolution for 120-Day moratorium of liquor 
license application approvals in Meridian Township. During the 120-days no new 
applications for liquor license will be accepted or approved by the Township Board.  

 

Attachments: 
Resolution for 120- Day Moratorium of Liquor License Approval  

13 B 



RESOLUTION FOR 120-DAY MORATORIUM 
LIQUOR LICENSES – MERIDIAN TOWNSHIP 

RESOLUTION FOR 120-DAY MORATORIUM OF LIQUOR LICENSE APPROVAL 

At the regular meeting of the Township Board of the Charter Township of Meridian, Ingham County, 
Michigan, held in said Township on the ____th day of ___________, 2024 at 6:00 p.m., Local Time. 

 PRESENT: 

ABSENT: 

 The following resolution was offered by ___________________ and supported by _________________. 

WHEREAS, the Michigan Liquor Control Commission manages the sale of alcoholic beverages 
through an approved licensing process through Licensing and Regulatory Affairs (LARA). LARA 
sets approved quotas or amount of available liquor licenses each community in Michigan can 
designate at a given time. Quotas for licenses are determined by population and may increase or 
decrease after population counts are tabulated; and 

WHEREAS, in 2020 the number of active Class “C” Liquor License quotas for Meridian Township 
increased; and 

WHEREAS, after the 4 new Class “C” licenses were allocated to Meridian Township, two new 
applications for  Class “C” on premise liquor licenses in the Township were approved by the 
Township Board with the existing liquor license approval process for the Township; and 

WHEREAS, the State of Michigan has the final approval over liquor licenses, the local unit of 
government must indicate their approval of an application for liquor licenses; and 

WHEREAS, the liquor license approval process for Meridian Township is outdated and does not 
consider current development, redevelopment, or investment parameters when determining if an 
application for liquor license should go before the Township Board for approval; and 

WHEREAS, the process accepts applications for liquor licenses in perpetuity and besides criminal 
activity, there are no parameters to deny a request for license; and 

WHEREAS, the fee schedule associated with the liquor license process may also be outdated and 
may not accurately reflect the appropriate costs for approving a request for license; and  

WHEREAS, there are no parameters designating location preference, investment requirements, 
location proximity to other similar license holders, business concepts, or other conditions that 
impact the community with issuing the license; and 

WHEREAS, Meridian Township is a Prime Community, number one ranked small town to live and is 
a desirable community to live and raise a family; and 

WHEREAS, Meridian Township staff desire 120- day moratorium on acceptance and review of 
liquor license applications to adequately study, address, organize, and update the Meridian 
Township liquor license process. The process may include provisions to determine financial 
investment or community impact; and 



RESOLUTION FOR 120-DAY MORATORIUM 
LIQUOR LICENSES – MERIDIAN TOWNSHIP 

NOW THEREFORE BE IT RESOLVED THE TOWNSHIP BOARD OF THE CHARTER TOWNSHIP OF 
MERIDIAN hereby adopts the above resolution and authorizes the moratorium on all liquor license 
applications until 120-days after the signing of this resolution.  

YEAS: 

NAYS: 

STATE OF MICHIGAN) 
          ) ss 

COUNTY OF INGHAM) 

I, the undersigned, the duly qualified and acting Clerk of the Township Board of the Charter 
Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing is a true 
and complete copy of a resolution adopted at a regular meeting of the Township Board on the 
______th day of _______, 2024. 

__________________________ 
Deborah Guthrie 
Township Clerk 





 

Charter Township of Meridian, Michigan 
 

Support Emergency Operations Plan 
 
 
 

An all-hazards plan supporting the Ingham County Emergency Operations Plan, for use in 
the event of disaster or severe emergency of natural, human, wartime, technological or 

terrorism origin.  
 

January 1, 2024 
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Promulgation Statement 
 

Officials of the Township of Meridian, in conjunction with Ingham County and the State of 
Michigan Emergency Management Agencies, have developed this Support Emergency Operations 
Plan that will enhance the local emergency response capability. 
 
This plan, when used properly and updated, will assist local government officials to accomplish 
their primary responsibilities of protecting lives and property in their community. This plan and 
its provision will become official when it has been signed and dated below by the Chief Executive 
Official (Supervisor) of the Township of Meridian.  
 
 
 
____________________________________________                     ____________________________________________________  
Patricia Herring Jackson  Date 
Township of Meridian Supervisor  
Chief Executive Official 
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Approval and Implementation 
 

The Support Emergency Operations Plan, referred to in this document as the Support EOP, 
describes how Meridian Township will handle Emergencies in cooperation with the Ingham 
County Emergency Management Program. The Support EOP assigns responsibilities to agencies 
for coordinating emergency response activities before, during, and after any type of emergency 
or disaster.  The Support EOP does not contain specific instructions as to how each department 
will respond to an emergency; these can be found in the plan annexes or separate Standard 
Operating Procedures.   
 
The goal of the Support EOP is to coordinate emergency response efforts to save lives, reduce 
injuries, and preserve property.  The Support EOP addresses emergency issues before and after 
an emergency, but its primary goals are to assemble, mobilize and coordinate a team of 
responders that can respond to any emergency, and describe response procedures in relation to 
the county response procedures.  
 
The Support EOP will use a graduated response strategy that is in proportion to the scope and 
severity of an emergency.  The Township of Meridian will plan, prepare and activate resources 
for local emergencies that affect the local area and/or widespread disasters that affect the entire 
state and/or nation.  
 
The Meridian Township Local Planning Team (LPT) developed this Support EOP.  The LPT 
consists of key departments covering emergency functions such as law enforcement, fire, public 
works, and others as needed. The team works to establish and monitor programs, reduce the 
potential for hazard events in the Township through planning, review, and training, and assists 
the Ingham County Office of Emergency Management Program in developing and maintaining the 
County EOP.  
 
The current Township of Meridian Supervisor must sign the support EOP each time it is updated, 
with the exception of the following activities: 
 

1. Minor updates e.g. changing system names, grammar, spelling or layout changes 
2. Updates to the annexes 

 
The following individuals may update these activities in the plan without the Supervisors 
signature: 
 

1. Township Manager 
2. Emergency Management Liaison 
3. Department head responsible for an annex 

 
Homeland Security Presidential Directive (HSPD) 5 facilitates a standard management approach 
to major incidents, the National Incident Management System (NIMS). NIMS is administered as 
part of the National Response Framework (NRF), which integrates the federal government into a 
single, all discipline, and all-hazards plan.  NIMS will provide a nationwide approach that enables 
federal, state, tribal and local government agencies to “work effectively and efficiently together 
to prepare for, respond to, and recover from domestic incidents, regardless of cause, size or 
complexity.” This Support EOP has integrated NIMS concepts, including the Incident Command 
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Basic Plan 
 

I. Purpose 
 

Meridian Township has elected to be incorporated into the Ingham County Emergency 
Management Program. By becoming part of the County Emergency Management 
Program, Meridian Township and Ingham County have certain responsibilities to each 
other.  This Support Emergency Operations Plan (EOP) developed in accordance with 
Section 19 of the Michigan Emergency Management Act (Public Act 390 of 1976, as 
amended). Activation of this plan at the beginning of a disaster or emergency also 
establishes eligibility to receive state assistance for disaster related expenses incurred 
during  a State of Emergency or Disaster declared by the Governor, for which federal 
assistance is unavailable.   

 
II. Scope 

 
The Charter Township of Meridian Support EOP is an adaptable document that can be 
applied to all hazards. Due to the unique nature of emergencies, it may become 
necessary to deviate from the contents of the plan when responding to an incident.  
Departments that have been assigned supporting roles in this plan have developed and 
will maintain policies that provide systematic instructions for accomplishing their 
assigned functions. Meridian Township conducts additional activities, such as 
personnel training, participation in exercises, public information, land-use planning, 
etc., to support emergency preparedness, mitigation, and response efforts.  To facilitate 
emergency management operations, Meridian Township continues to implement the 
NIMS.  

 
A. Authority of local officials during an emergency:  

1. Emergency Management Act PA 390, as amended 
2. Meridian Township, Local Emergency Management Resolution  
3. Meridian Township, adoption of Support EOP 
4. Executive Directive No. 2005-09, the state adoption of the NIMS 
5. The Robert T. Stafford Disaster Relief and Emergency Assistance Act 

 
B. References used to develop this Support EOP 

1. National Incident Management System (NIMS) 
2. National Response Framework (NRF) 
3. Michigan Emergency Management Plan (MEMP), Michigan State Police, 

Emergency Management and Homeland Security Division (MSP/EMSHD) 
4. Support Emergency Operations Plan Guide, Pub. 204 (MSP/EMSHD) 

 
III. Plan Development and Maintenance 

 
To ensure that this Suport EOP addresses the needs of the community and is consistent 
with the Ingham County EOP, this document was developed in a cooperative, whole 
community effort between municpal government, local community, and the County 
Emergncy Management Program.  The Support EOP is updated after every change of the 
municipal CEO or update to the County EOP.  After the plan is adopted by resoulution of 
the Charter Township of Meridian Board and approved by the Supervisor, it is 
forwarded to the County Emergency Management program. The plan will be 
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implemented, tested through exercises and maintained in accordance with the 
standards and currentness of the Ingham County EOP.  
 
This plan has been provided to all municipal departments, local elected officials, the 
County Emergency Management program and all agencies tasked with the document.  
It includes this Basic Plan, which provides an overview of the Townships preparedness 
and response strategies, and functional annexes that describe the actions, roles and 
responsibilities of participating organizations.  

 
IV. Situation Overview 

 
A. The Township of Meridian has taken various preparednesss and incident management 

steps to enhance capabilities in responding to incidents including:  
1. The mitigation of potential hazards 
2. Identification of emergency response agencies and mechanisim that will 

protect life and property before, during and after an emergency.  
3. Tasking departments, agencies, organizations, and individuals with specific 

functions and responsbilities relative to emergency operations.  Assigned tasks 
are explaned in further detail under “Assignment of Responsibilities”.  
 

B. Integration with the Ingham County EOP, County Hazard mitigation plan, and 
Township policies. 
 

C. Community Profile: The Charter Township of Meridian is located in northwest Ingham 
County.  The community has a population of approximately 43,318 residents. The 
Township consists primarily of residential homes. In addition, there are many senior 
care centers, a large central commercial corridor, and many rental units due to the close 
proximity of Michigan State University. The Township’s industry includes Meridian Mall 
and Delta Dental Insurance Headquarters, employing and attracting thousands of 
people.   

 
D. Hazard and threat analysis: According to the County’s Hazard Mitigation Plan, the 

community is most vulnerable to many common hazards such as but not limited to fire, 
hazardous material, severe weather, flooding, transportation, and pandemics.  More 
information regarding hazard vulnerability can be found in the Tri-County’s Regional 
Hazard Mitigation Plan (2015). 

 
E. Relationship between Charter Township of Meridian and Ingham County Emergency 

Management Program:  
 

Emergency management and response are primarily local responsibilities.  However, 
disasters and emergencies can exhaust the resources and capabilities of local 
governments.  Therefore, the Township of Meridian has chosen to incorporate into the 
Ingham County Emergency Management Program.  To coordinate the emergency 
management related matters with the County Emergency Management Program, the 
Township of Meridian has appointed the Fire Chief to serve as the Emergency 
Management Liaison.  The Emergency Management Liaison facilitates communication 
and coordination between the Township of Meridian and Ingham County, and is the 
local point of contact for the County Emergency Management Coordinator.  
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V. Planning Assumptions 

 
A. The proper implementation of this plan will result in saved lives, incident 

stabilization, and property protection in the Township of Meridian.  
 

B. Some incidents occure with enough warning, planning time, that necessary 
notification can be issued to ensure the appropriate level of preparation. Other 
incidents occur with no advanced warning. 
 

C. Depending upon the severity and magnitude of the situation, local resources may not 
be adequate to deal with an incident.  It may be necessary to request assistance 
through mutual aid agreement, private sector, volunteer organization, and/or county, 
state and federal resources.  When provided, these will supplement, not substitue for, 
relief provided by local jurisdictions.  
 

D. All emergency response agencies within the Township of Meridian that have been 
tasked in the plan are considered to be available to respond to emeregency incidents. 
Agencies will work to save lives, protect property, relieve human suffering, sustain 
survivors, stabilize the incident, repair essential facilities, restore services and protect 
the environment.  
 

E. When a jurisdiction receives a request to assist another jurisdiction, resonable actions 
will be taken to provide the assistance as requested.  
 

F. Emergency planning is a work-in-progess; the Support EOP is consistently reviewed 
and updated.  
 

G. During an emergency or disaster, parts of the plan may need to be improvised or 
modified, if necessary, based on the situation.  
 

VI. Concept of Operations 
 

A. Activation of the Support EOP and declaration of a local state of emergency: 
 

When a threat is perceived, the Emergency Management Liaison activates the Support 
EOP and the local Emergency Operations Center (EOC) to facilitate activities that 
ensure the safety of the people, property and environment.  Pursuant to 1976 PA 390, 
as amended, the Supervisor designated by Meridian Township may delcare a local 
state of emergency for Meridian Township if circumstances indicate that the 
occurrence or threat of widespread or severe damage, injury, or loss of life or property 
exists. In the absence of the Supervisor pursuant to the local legislation, the Township 
Manager or designee is authorized to declare a local state of emergency. Upon a local 
declaration, PA 390 authorizes the Chief Executive Official to issue directives as to 
travel restrictions on local roads.  To facilitate activities that ensure the safety of 
people, property and environment, a local declaration also activates this Support EOP 
and the Townships Emergency Operations Center (EOC). A local state of emergecy 
shall not be continued or renewed for a period in excess of seven (7) days except with 
the consent of the governing body of the municipality.  
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B. The following procedures are conducted and coordinated with the county in response 

to an incident: 
 

1. The Emergency Management Liaison will perceive the threat, assess the hazard 
and ensure that the elected officials and executive group and County 
Emergency Management Coordinator are notified of the situation.   

2. Departments assess the nature and scope of the emergency or disaster.  
3. If the situation can be handled locally, the following guidelines are used: 

i. The Emergency Management Liaison advises the Manager and coordiantes 
all local emergency response actions.  

ii. The Emergency Management Liaison will activate the EOC. The EOC is 
located at the Cental Fire Station, 5000 Okemos Road, Okemos. If this 
location is unavailable, an alternate EOC location will be decided by the 
Excutive group.  

iii. The Township Supervisor declares a local state of emergency. The 
Emergency Management Liaison notifies the County EMC and forwards the 
declaration to the County Emergency Management Program.  

iv. Emergency response departments are notified by the Emergency 
Management Liaison to report to the EOC through telephone, smart 
messaging, and Everbridge.  

v. The Township Manager directs departments to respond to the emergency 
in accordance with the guidelines outlined in this plan and its annexes, and 
issues directives as to protective actions and travel restrictions on local 
roads.  

vi. The Emergency Management Liaison keeps the County Emergency 
Management Coordinator informed of the situation and actions taken.  
 

C. If the emergency is beyond local control, Township resources become exhausted, or 
special resources are needed, county assistance is requested through the County 
Emergency Management Coordinator.  
 

D. If county assistance is requested, the County Emergency Management Coordinator 
assesses the situation and makes a recommendation on the type and level of 
assistance.  The county will also take the following steps: 

1. Activate county EOC and EOP 
2. Respond with county resources 
3. Activate Mutual Aid to supplement county resources 
4. Notify MSP/EMHSD District Coordinator 
5. Make incident information available to MSP/EMHSD and statewide agencies 

via the Michigan Critical Incident Management System (MI CIMS) online 
platform, by submitting and maintaining applicable MI CIMS boards and logs.  

 
E. If the county resources and capabilities are exhausted, the county requests the 

Governor to declare a State of Emergency or State of Disaster in accordance with 
procedures set forth in 1976 PA 390, as amended. If the emergency occurs solely 
within the confines of the Township of Meridian, the county shall not request state 
assistance or the Declaration of a State of Disaster or Emergency unless requested to 
do so by the Townhsip of Meridian Supervisor.  
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5. The Township of Meridian maintains several fulltime departments.  All 

departments contribute to the safety and welfare of the community.  Each 
department employs qualified emergency personnel and maintains equipment 
that can be used in emergency response.  A list of resources available for 
utilization during incidents can be requested through the Emergency 
Management Liaison.  If resource needs exceed the capabilities of Meridian 
Township, the Supervisor may activate mutual aid agreements and pre-disaster 
contracts, or it may become necessary to request county assistance.  

 
B. Responsibilities: 

 
1. The following guidelines are general to the municipality, all agencies, and 

individuals who have an assigned responsibility in responding to an emergency 
within the community and coordinated by Meridian Township.   

 
i. Report to the local emergency operations center when activated for 

scheduled exercises or disasters, or delegate another individual to staff the 
Emergency Operations Center (EOC) and implement the plan. 

ii. Implement mutual aid agreements or contracts with other organizations to 
supplement local resources that have been exhausted. 

iii. Ensure compliance with this plan and the County EOP, and any pertinent 
procedures and documents issued, which impact the provision of emergency 
services in the municipality. 

iv. Train department emergency personnel in emergency management 
functions and NIMS/Incident Command System (ICS) concepts. 

v. Assist in the development, review and maintenance of the plan and of the 
County EOP. 

vi. Develop and maintain standard operating procedures for specific functions 
or actions identified in the plan. 

vii. Maintain a list of resources available by the departments. 
viii. Protect records and other resources deemed essential for continuing 

government functions and each department’s emergency operations in 
accordance to procedures and policies. 

ix. Train personnel in emergency management functions and NIM/ICS concepts.   
x. Participate in the review and update of this emergency operations plan, in 

accordance to a schedule identified by the Municipal Emergency 
Management Liaison and the County EMC.  

xi. Conduct pre-disaster public awareness activities including education classes, 
self-care guidelines, communications plans, and protocols.   

xii. Make recommendations to the Manager regarding protective actions.   
xiii. Continuously conduct emergency planning activities as it is a work-in-

progress, periodically reviewing and updating.  
xiv. All emergency response departments are considered available to respond.  

2. The annexes attached to this plan further describe ten emergency support 
functions and their associated responsibilities in mitigation, preparedness, 
prevention, response and recovery.  Annexes include the organization that are 
responsible for carrying out the emergency functions, and assign tasks 
associated with each function. 
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VIII. After Action Report 

 
The After Action Reports are an essential part of the recovery phase of an emergency.  
Every declared state of emergency will have a Post Incident Analysis (PIA) completed 
with involvement from all the following assigned functions: Direction, Control, and 
Coordination, Fire Services, Law Enforcement, Warning and Communications, Public 
Information, Damage Assessment, Public Works, Emergency Medical Services, Human 
Services and Finance. The recovery phase allows the Township to recognize strengths 
and weaknesses to adjust training, exercising and potential policy changes. 
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Annexes 
Annexes Overview 

 
The annexes attached to the Basic Plan describe all-hazard functions and include the roles and 
responsibilities that each department should consider during an emergency for which the Support 
EOP has been activated.  Each annex contains the departments responsible for carrying out a 
function, their assigned tasks, and the concept of operations.  
 
The annexes attached to this plan include the following functions if assistance is requested; the 
County EMC assesses the situation and makes recommendations on the type/level of assistance.  
The County will also take the following steps: 

 
1) Activate the County EOC. 
2) Activate the County EOP/Emergency Action Guidelines. 
3) Respond with County resources as requested. 
4) Activate mutual aid agreements. 
5) Coordinate County resources with municipal resources. 
6) Notify MSP/EMHSD District Coordinator. 
7) Develop a jurisdiction situation report and a damage and injury assessment report and 

submit to the MSP/EMHSD. 
8) Assist the municipality with prioritizing and allocating resources. 

 
a) If County resources are exhausted, the County makes a request to the Governor to declare a 

state of emergency or state of disaster in accordance with procedures set forth in PA 390 of 
1976, as amended.  The County shall not request state assistance or a declaration of a state of 
disaster or a state of emergency unless requested to do so by the Meridian Township Manager 
if the situation occurs solely within the confines of the municipality. 

b) If state assistance is requested, the MSP/EMHSD District Coordinator, in conjunction with the 
County EMC and Municipal Emergency Management Liaison, assess the disaster or emergency 
and recommends the necessary resources that are required for its prevention, mitigation, or 
relief efforts. 

c) After completing the assessment, the MSP/EMHSD District Coordinator immediately notifies 
the State Director of MSP/EMHSD of the situation. 

d) The State Director of MSP/EMHSD notifies the Governor and makes recommendations. 

e) If state assistance is granted, procedures are followed in accordance to the Michigan 
Emergency Management Plan and the County EOP.  
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Annex K: After Action Report Template 

 
 

 

 

 

 

 

  

TOWNSHIP 
OF 

MERIDIAN 

[Pick the date] 

[Year] 
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EXPLANATION OF TERMS 
 
Examples: 
AAR   After Action Report 
CAD  Computer Aided Dispatch 
DA  Damage Assessment 
EOC  Emergency Operations Center 
IC  Incident Command 
ICS  Incident Command System 
MTFD  Meridian Township Fire Department 
MTPD  Meridian Township Police Department 
NIMS  National Incident Management System 
OEM  Office of Emergency Management 
PSD  Public Service Department 
PIO  Public Information Officer 
 

INTRODUCTION 

Include brief synopsis of incident here.  

Sequence of events: 

Include detailed sequence of events here, if available. 
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AFTER ACTION REPORT OVERVIEW 
 

This report is a compilation of information from the different departments/organizations and staff who 

participated in the response to [list incident/exercise/event here]. The information was gathered by [list 

departments here and various sources of information for the report]  

 

The recommendations in this AAR should be viewed with considerable attention to the needs for the 

safety of Meridian Township.  In some cases, departments may determine that the benefits of 

implementation are insufficient to outweigh cost.  In other cases, departments may identify alternative 

solutions that are more effective.  However, each department should review the recommendations and 

determine the most appropriate action and time needed for implementation. 

 

The issues addressed in this AAR are being requested to be reviewed and thoroughly examined for the 

appropriation of needed resources to ensure the functions of incident response; stabilization and 

notification are efficient and effective.   

Incident Overview: 

Township of Meridian – [Insert incident/exercise/event location here] 

 

Duration: 

[Insert incident/exercise /event time] 

 

Sponsor: 

[Insert Sponsor here, if applicable] 

 

Funding Source: 

[Insert funding source here or if no funding, insert “No funding allocated”] 

Focus (Check appropriate area(s) below):   

   Prevention: 

   Response 

   Recovery 

   Other 

Classification (Check appropriate area(s) below): 

   Unclassified 

   For Official Use Only (FOUO) 

   By Invitation Only 

Activity or Scenario (Check appropriate area(s) below): 
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   Fire 

   Severe Weather 

   Flood 

   Hazardous Material Release 

   Bomb Threat 

   Medical Emergency 

   Power Outage 

   Evacuation 

   Lockdown 

   Special Event 

   Exercise/Drill 

   Other 

Location: 

[Insert incident/exercise/event location here]  

 
Participating Organizations: 

[Insert organizations here]  

 

STRENGTHS 

List strengths here.  

 

AREAS OF IMPROVEMENT 

List Areas of Improvement here. 

 

RECOMMENDATIONS 

List Recommendations here.  

 

CONCLUSION AND NEXT STEPS 

Insert Conclusion here.  
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