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SPECIAL MEETING AGENDA 
CHARTER TOWNSHIP OF MERIDIAN 
Economic Development Corporation 

October 8, 2020 7:30 am 
5151 Marsh Road, Town Hall Room 

 

1. CALL MEETING TO ORDER
2. MISSION:  Set the standard in creating an entrepreneurial culture; be the example for 

revitalization of our business districts and be the leaders in building sustainable public/
private partnerships.

3. APPROVAL OF AGENDA
4. CONSENT AGENDA

A. Minutes- October 01, 2020
5. PUBLIC REMARKS
6. NEW BUSINESS

A. Meridian Township Redevelopment Fund (MRF)- Village of Okemos, LLC 
Development Application 

7. OPEN DISCUSSION/BOARD COMMENTS
8. PUBLIC REMARKS
9. NEXT MEETING DATE

A. November 5, 2020, 7:30am
10. ADJOURNMENT
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Charter Township of Meridian 
Meridian Economic Development Corporation 
5151 Marsh Road, Okemos, MI 48864 
Thursday, October 1, 2020– Minutes -DRAFT 
 
Members 
Present: Jade Sims, Joel Conn, Treasurer Phil Deschaine, David Ledebuhr, Tom Conway, 
   Brenda Chapman, Township Manager Frank Walsh, Trustee Kathy Ann Sundland, Mikhail 

Murshak, Kimberly Thompson and Adam Carlson                   
 
Members   
Absent: Shawn Dunham  
 
Others 
Present: Neighborhoods & Economic Development Director Amber Clark, Planning Commissioner 

Peter Trezise, Community Planning & Development Director Mark Kieselbach 
 
1. CALL MEETING TO ORDER 

 
Chair Sims called the meeting to order at 7:30 am and Member Thompson read the mission 
statement. 

 
2. MISSION:  Set the standard in creating an entrepreneurial culture, be the example for 

revitalization of our business districts, and be the leaders in building sustainable public/private 
partnerships. 

 
3. INTRODUCTION 

 
The New Neighborhoods & Economic Development Director Amber Clark spoke about work in 
City of Jackson with the past 10 years spurring recent downtown development. She is recent MSU 
grad that moved to Haslett in 2016.  

 
4. APPROVAL OF THE AGENDA 

 
MOTION BY MEMBER CONN TO APPROVE THE AGENDA. SUPPORTED BY MEMBER 
LEDEBUHR. MOTION PASSES 11-0. 

 
5. CONSENT AGENDA 

a. Minutes-August 6, 2020 
b. Financial Report 
c. Development Projects 
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MOTION BY MEMBER CHAPMAN TO APPROVE THE CONSENT AGENDA.  SUPPORTED BY 
MEMBER CONWAY.  MOTION PASSES 11-0. 

 
6. PUBLIC REMARKS 

 
None. 

 
7. NEW BUSINESS 

 
a. MABA-Gift Card Program 

Director Clark gave a short update on the MABA -Gift Card Program.  It is a $1000 from 
MABA, with a match of funds of $1,000 from the Meridian EDC. Chair Jade Sims requested 
if Director Clark did receive an update from MABA regarding the gift card program. She 
did share that she was in contact with Chaz C and Jen of MABA about whether the gift 
cards could purchase alcoholic beverages. Chaz explained that once the agreement and 
conditions are signed there is no real way of tracking that purchase. Gift cards are like 
cash and should someone purchase a beverage with their food that is an authorized 
purchase.  

 
Amber did confirm that the gift card program would be for Meridian township businesses 
and would not be eligible for businesses not within the township.  

 
8. OLD BUSINESS 

 
a. Committee Reports 

We plan to reengage the business promotion committee after the election.  Director Clark 
spoke that she has the recent conversations and work that was started by Ken Lane.  
Chair Sims spoke regarding the Communications Department needing to wait until after 
the election.    

 
Regarding the school district engagement committee, Director Clark reported the schools 
will have some re-engagement from the Township soon. With COVID-19, the golf carts are 
on a hold right now. 
 

b. Business Needs Survey 
If anyone has changes, please send them to Director Clark and she will work with the 
Communications Department to send it out after the election.  
 

9. TOWNSHIP REPORTS 
 

a. Township Board 
Trustee Sundland discussed the following items: 

• SUP for Andev group behind Indian lakes neighborhood- senior complex for 
independent and assisted living. 

• The 2021 recommended budget was approved. 
• Pine Village Brownfield Plan considering a $12 million capital investment and a $2 

million for brownfield reimbursement -15 year project.  
b. Township Manager 

• The total investment in the community through August of 2019 was $38 Million 
versus $41.6 million in investment through August 2020.  
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• $700k for Redevelopment funds Working with Village of Okemos to get building 
down by Dec 15th.  Incentivized interest rates if they act quickly the interest rate 
increases. Solar $100k for each year 2018-2019. 2020 for $300k.   

• Silverleaf 150 homes  
• Copper creek 125 homes  
• Silverstone on Powell and Grand River 28 Homes  
• Buddies Pizza, Anna's House, Harris Nature Center, Marketplace on the Green 

ribbon cutting on October 7th at 4:00pm.  
c. Planning Commission 

Director Kieselbach provided a summary of recent Planning Commission activities. 
d. Chair 

No report. 
e. Staff 

• Consumers Energy has some assistance for businesses and residents seeking funds 
to pay for utility bills.  Director Clark reached out to the PR manager to clarify as 
211 is helping to facilitate the income qualified program. 

• Following up with MABA about the gift card program,, deadlines getting up to 
speed.  

• Made many introductions this week with more to go!  Yesterday Director 
Kieselbach and Director Clark met briefly with LEAP and SmartZone 
representatives to get a feel for this upcoming opportunity. SmartZone related to 
Local Development Financing Authority administration through MEDC (City of 
Lansing, East Lansing and after Board approval Meridian Township).  

• The SmartZone is a (TIF) Authority that will establish much like the Corridor 
Improvement Authority did with the emphasis on capturing tax increment 
increases to divert back to the specified area. Director Lane may have mentioned 
this was something he and the Township were working on.  The initial Authority's 
TIF plan was to capture for 15 years which ends in June of 2021. They will extend 
for another 5 years to continue this work and Meridian Township will become a 
new member with approval by the board.   

• Getting the list of all 42 grantee awards make sure that we send a letter of 
congratulations.   

 
10. COMMUNITY REPORTS 

 
a. Meridian Mall 

COVID hit and is presenting many challenges. It is a jewel in the CBL properties issues. 
They are excited about the Marketplace on the green project. CBL is in a bankruptcy 
scenario. They will restructure and will do their best to move forward. JCP has been sold 
and they are negotiating to keep the stores open. Paid $660K tax bill. $0 on the property as 
of now.   

b. Marketplace on the Green 
The Market has had a large following and participation. Many vendors are seeing a 200% 
increase in sales. The Farmers’ market is a safe way to shop.   

c. MABA 
Shawn is still on the board. Meetings are monthly no update at this meeting. 
 

11. OPEN DISCUSSION/BOARD COMMENTS 
 
None. 
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12.     PUBLIC REMARKS 
 

   None. 
 
13.      NEXT MEETING DATE 

 
• November 5, 2020 at 7:30am  
 

14.      ADJOURNMENT 
 

 Hearing no objection, Chair Sims adjourned the meeting.   



To: Meridian EDC Board Members 
From: Amber Clark, Neighborhoods & Economic Development Director 
Date: October 8, 2020- Special Meeting 
Re: Meridian Redevelopment Fund Application—Village of Okemos 

Village of Okemos, LLC, on behalf of the Downtown Okemos development project (“Village of 
Okemos”), has submitted an application for grant funding from the Meridian Redevelopment Fund 
(“MRF”).  This project proposes, mixed use development occupying two blocks of real estate in 
downtown Okemos, MI. The current balance of the MRF is $532,000.  As specified in the attached 
application, this project and developers are requesting $85,481.44. 

As Economic Development Director, I have reviewed the application and determined that it 
is complete and eligible for consideration by the Meridian EDC.  The applicant has reduced 
the request for funds significantly than what was proposed in the application from 
September of 2019.  Please see the additional exhibits included with the application including a 
memo to explain the details of the project and site locations.

Under the MRF program, the Meridian EDC reviews submitted applications and decides to 
approve or deny funding requests.  The Meridian EDC may reach a decision on an application over 
the course of multiple meetings.  If the Meridian EDC votes to approve a funding request, 
that approval recommendation will be provided to the Township Board for its consideration.   

Based on an approval recommendation from the Meridian EDC, the Township Board will assess 
the public purpose of a project and, if approved, hold a public hearing to consider an MRF 
application. The Township Board will ultimately decide to approve or deny a funding request.  
The Township Board may reach a decision on an MRF application over the course of multiple 
meetings.   

Representatives of Village of Okemos plan to attend the Meridian EDC’s Special October 8, 
2020 meeting to present the application and respond to questions. 

Attachments: 

1. Meridian Redevelopment Fund Application—Village of Okemos



Village of Okemos 

Project Overview 

October 5, 2020 

 

The Village of Okemos is a proposed, mixed-use development occupying two 
blocks on the West side of Okemos Road in Downtown Okemos.  The project 
proposes to build 290,206 square feet in five, four to five story buildings on the 
two blocks.  The current usage calls for 265,128 square feet of residential use, and 
25,078 square feet of commercial use, of which 11,843 will be occupied by the 
new Douglas J Salon.  The current plan proposes up to 287 total residential units 
on two blocks.  Each block will have a single-level, above-grade, parking deck to 
provide parking for residents. 
 

 













Meridian Redevelopment Fund (MRF) 
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Section 1: 
 

Company Name: 
 
Primary Contact: 
 
Title: 
 
Address: 
 
Office Phone: 
 
Mobile Phone: 
 
E-Mail: 
 
Corporate Form: (LLC, S-Corp, C-Corp, Sole Proprietorship, Partnership, Other): 
 
Corporate Officers & Titles: 
 
Company Description (who are you and what do you do?): 
 

 
Section 2: 

 
Describe the project in its entirety (location, extent, character, etc.) and why it benefits Meridian 
Township and its residents.  Include the component you are requesting funding for: 
 
 
 
What is your estimate cost for the entire project?  Provide, in detail, your personal financial 
position and general funding or financing sources for this project: 
 
 
 
When do you plan to commence and complete work? 
 
 
 
Will your end product create jobs?  How many, part-time or full-time?  Wage range? 
 
 
 
 
 



Meridian Redevelopment Fund (MRF) 
Application 
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Please provide the names and municipalities of any projects you’ve completed within the past 
five years: 
 
 
 
List three professional references of people who understand or are involved in your current or 
past projects: 
 

Name: 

Organization: 

Phone: 

E-Mail: 

 

Name: 

Organization: 

Phone: 

E-Mail: 

 

Name: 

Organization: 

Phone: 

E-Mail: 

 

Section 3: 
 

Project Plan Requirements: 
The location of existing streets and other public facilities within the project: 
 
 
 
The location, character, and extent of the categories of public and private land uses both 
currently and any proposed changes within the project, including residential, recreational, 
commercial, industrial, educational, and other uses: 
 
 
 
 
The legal description of the project real estate: 
 
 
 
 



Meridian Redevelopment Fund (MRF) 
Application 
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Describe any existing structure, amenity, or feature to be demolished, repaired, or altered:  
 
 
 
Describe the repairs or alterations, and an estimate of the time required for completion: 
 
 
 
Describe any construction stages planned and the estimated time of completion of each stage: 
 
 
 
Describe any parts of the project to be left as open space and the use contemplated for the space: 
 
 
 
Describe any desired zoning changes and changes in streets, street levels, intersections, and 
utilities: 
 
 
 
List any persons who will manage or be associated with the management of the project for at 
least one year: 
 
 
 
Will the project will be leased or sold at completion?  
 
 
 
Will there be any sale or lease of municipal property? 
 
 
 
Name of person or entity who will own or lease the project and for whose benefit the project is 
being undertaken (if other than the applicant): 
 
 
 
Estimate of the number of persons residing in the project area and the number of families and 
individuals to be displaced: 
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	Meeting Minutes October 1, 2020 Meeting
	Memo to EDC for Village of Okemos RDF Application
	Project Description Village of Okemos
	Meridian Township Redevelopment Fund
	Village of Okemos MRF Application
	Memo to EDC and Meridian Township for use of MRF from ARS
	Blight Elimination and Demo Schedule

	Company Name: Village of Okemos, LLC
	Primary Contact: Will Randle
	Title: Authorized Agent
	Address: 2410 Woodlake Drive Suite 440 Okemos, MI 48864
	Office Phone: NA
	Mobile Phone: (517) 580-2550
	Corporate Form: LLC
	Corporate Officers: NA
	Company: Real Estate Development special purpose entity
	Project: See Exhibit A - Memorandum from Advanced Redevelopment Solutions dated September 30, 2020.
	cost: See Exhibit A - Memorandum from Advanced Redevelopment Solutions dated September 30, 2020. The owner will obtain conventional bank financing (or equivalent) for a construction loan equal to approximately 75% loan to cost. The owner will fulfill the obligation for the remaining 25% balance of funds needed through a combination of cash, land equity, and other funding sources. The construction lender will require a personal guarantee from the loan sponsor and will likely require that the owner’s fund their 25% of the capital stack prior to drawing on the construction loan. As the owner and the developer are still finalizing the project costs, and due to the COVID-19 pandemic, they have not yet selected a lender. However, the owners have had preliminary discussions with several lenders that they have existing relationships with and they are excited about the opportunity to provide construction financing for this project along the terms they are seeking. The Owner is working through the specifics of the deal structure with the lender.
	commence and complete work: See Exhibit A - Memorandum from Advanced Redevelopment Solutions dated September 30, 2020.
	create jobs: Full-time: over 100, Tenant Base Identification and Selection in Process.   Part-time: Unknown, Tenant Base Identification and Selection in Process.
	Projects completed: Bath Township- The Rocks student housing apartments/ Meridian Township- Elevation Apartments
	Reference Name 1: A J Patrick
	Organization 1: KEBS Engineering
	Phone 1: (517) 339-1014
	Email 1: ajpatrick@kebs.com
	Name 2: Eric Helzer
	Organization 2: Advanced Redevelopment Solutions
	Phone 2: (517) 648-2434
	Email 2: ephelzer@msn.com
	Name 3: Greg Presley
	Organization 3: Presley Architecture
	phone: (248) 320-0785
	Email: will@truenorthdevco.com
	project plan: See Exhibit B - Project Overview and Approved MUPUD Drawings
	location, character and extent: See Exhibit B - Project Overview and Approved MUPUD Drawings
	legal description of the project: See Exhibit C - Eligible Property Land Title Survey
	Existing Structure: See Exhibit A - Memorandum from Advanced Redevelopment Solutions dated September 30, 2020.
	Repairs or alterations: See Exhibit A - Memorandum from Advanced Redevelopment Solutions dated September 30, 2020.
	Construction stages: See Exhibit A - Memorandum from Advanced Redevelopment Solutions dated September 30, 2020.
	open space: See Exhibit B - Project Overview and Approved MUPUD Drawings
	Zoning Changes: See Exhibit B - Project Overview and Approved MUPUD Drawings
	Managers: Will Randle
	Leased or sold at completion: Leased
	Sale or Lease of Municipal Property: NO
	Owner: See Exhibit D - Consents for Access to Property.  It is important to note that the Applicant currently owns a majority of Block 2 and controls its balance as well as controls all of Block 1.  Attached Exhibit D evidences the ability of the Applicant to perform the Scope of Work described in Exhibit A on all of Blocks 1 and 2.
	Persons residing: Residents Currently in Project Area - 450+
Residents that will be Displaced in Project Area - 0


