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. Review, create, and implement a long-term plan to stabilize the Township’s critically

underfunded pension funds.

Assist the Planning Commission and the Township Board with the creation and
follow through on updating the 2005 Master Plan.

Develop a short-term plan to foster development in the Carriage Hills, Haslett, and
Downtown Okemos business districts.

Through mutual respect, negotiate new employment contracts with all seven (7)
bargaining groups.

Continue to seek opportunities to reduce overall operating costs similar to the 2015
Engineering/Public Works reorganization.

Implement a Meridian Township branding campaign and a more welcoming website.

Update the 5-year Parks and Recreation Master Plan and begin construction of
Towner Road Park.

Provide for a comprehensive review of the Township’s Redi-Ride public
transportation system.

Create a Diversity and Inclusion Strategy supported by leadership and employee
involvement to maintain a well-rounded workforce.

Review the Township’s Mixed Use Planned Unit Development (MUPUD) Ordinance.



